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Once upon a time, there was a design 
researcher called HM, who was born in 
Beirut, Lebanon. 

HM comes from a very small village in 
the North of Lebanon called Afesdik. 
Part of HM’s upbringing involved a lot of 
time spent in his grandfather’s garden 
and olive fields helping with the harvests, 
grape fermentation and Arak distillation 
(the traditional Lebanese alcoholic 
beverage), wood working workshops, 
visiting traditional soap makers, and olive 
oil manufacturers. These experiences 
have strengthened his love for craft and 
creative processes.  

HM attended a Lasallian Brothers’ School 
in North of Lebanon. Since there was 
not an Art curriculum at school level 
in Lebanon, HM chose the “Science de 
la vie” (Life sciences) pathway, which 
was the closest area HM could find to 
his areas of interest. During which HM 
joined an external music/art school, 
which offered part-time classes, and 
began developing an interest in film and 
animation. 

HM
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part-time lecturer, then he acquired 
his current full-time role while he 
was finishing his thesis amendments. 
During which HM received confirmation 
that a paper he had presented at 
a conference was accepted for 
publication. Furthermore, he attended a 
six week online workshop as the perfect 
opportunity to practice and further 
develop his character sculpting and 
texturing skills. 

This eventually led to his current role, 
which is Full-time Lecturer in Animation 
and Visual Effects at Ulster University in 
Northern Ireland. 

HM’s current role involves designing, 
developing and delivering relevant 
curricula within the subject area, 
ensuring the integration of Animation 
and VFX in the suite of programmes 
in the Belfast School of Art. As well as 
undertaking and publishing research 
and applying for research funding to 
support high level outputs appropriate 
for submission to future national 
assessments of research excellence 

This led to a PhD in Animation at Ulster 
University. HM’s PhD investigated the 
internal and external parameters and 
creative processes that contribute in the 
production of believable photorealistic 
characters for film. 

The topic of believability was a great 
interest of HM’s. While it was something 
he briefly mentioned in my master’s 
thesis, it required much rigorous 
development.  HM identified gaps 
in photoreal character design and 
development that could be approached 
through design theory and practice. 
Therefore, a PhD was the perfect 
opportunity to deeply explore this topic. 

What enabled HM to work through 
his PhD was funding under the Vice 
Chancellor Research Scholarship. HM’s 
PhD journey, although challenging, 
was a great creative and adventurous 
experience that was made possible 
through the support he received from his 
supervisors/mentors, family and friends. 

HM worked at Ulster University as a 

such as REF. He teaches, supervises and 
supports students in studios, workshops 
through direct contact, virtual learning 
environments and online delivery, 
ensuring industry and professional 
relevance and standards. 

What helped HM achieve his role was 
as a PhD researcher, he conducted 
workshops and lectures to the animation 
students at Ulster. In addition, his 
involvement as a part-time lecturer 
helped him to understand the course’s 
structure, aims and objectives, and 
learning outcome.  

In addition, the skills that he had 
acquired from his PhD have played a 
crucial role the job application, where 
he was able to showcase his transferable 
skills from his design and animation 
background as well as his experience as 
an early career researcher. Furthermore, 
his network of contacts that he has 
developed during his PhD including the 
support of his supervisor has also been 
a primary factor that helped him to 
achieve his current role.  

  

  

  in his area of interest. Although, 
visual effects was still an interest, 
HM developed a stronger passion for 
character driven storytelling, character 
design and development. 

As a result, HM joined a 2.5 year Master’s 
Program in Design. 

HM took this route because, when he 
started veering towards character design 
and development, he was introduced 
to the founder of the Beirut Animation 
Network who offered some training in 
character development and advised 
him to develop his design and visual 
communication skills. 

The program focused on general design 
theory, which provided the students 
the opportunity explore and tailor the 
learning outcomes to their areas of 
interest. The Masters modules were 
scheduled twice a week from 17:00 to 
20:00. Considering his schedule and 
his computer science background, HM 
enrolled in additional undergraduate 
graphic design modules to help his 

This eventually led to studying, Computer 
Graphics and Animation at Notre Dame 
University, Louaize, Lebanon. 

HM really wanted to study because 
after he graduated from school, his 
mind set on Animation. Notre Dame 
University was the only higher education 
institution in Lebanon that offered an 
animation related course. However, the 
course was in the Science Department 
rather than the Arts. The majority of 
his modules focused on a Computer 
Science curriculum focused in computer 
graphics. Despite these limitations, HM 
managed to tailor his major project into 
Visual Effects, where he incorporated 
particle simulations and 3D assets in 
3D environments to create various VFX 
shots. 

After studying this, HM went on to work 
as a freelancer in small architecture 
projects developing the 3D models, 
textures, and renders. However, 
HM found his experience working 
in architectural modelling to be too 
repetitive and did not help him progress 

develop his design skills. The balance 
between theory and practice presented 
him with opportunities to develop his 
research interest and his professional 
practice. 

During his Master’s degree, HM briefly 
worked at the Lebanese Broadcasting 
Corporation International in the graphics 
department. In addition, he was involved 
with his lecturers in designing an 
educational game that trained its users 
in sustainable design. The game was 
presented at a conference as part of the 
keynote presentation, which encouraged 
HM to focus more on research. This 
resulted in HM’s master’s thesis 
which focused on character design, 
photorealism, the Uncanny Valley, and 
aesthetic theories.  

After graduation, HM started working at 
the University of Balamand as a part-time 
animation lecturer on the undergraduate 
and masters courses, whilst also working 
freelance with Lebanese studios on their 
local and international projects from 
Saudi Arabia, Dubai, and Quatar.

HM Continued

  

  




