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Abstract           II  

 

The exploration of the experiences of Mothers engaged in growth entrepreneurial business 

venturing (EBV) was the aim of this study. It provides unique insights into the ‘tensions’, 

‘choices’ and ‘trade-offs’ experienced at the work-family interface (WFI). 

 

This qualitative research, involved a two-stage in-depth interview process, with 15 participants 

who were all Mothers engaged in growth EBV. An interpretivist phenomenological approach 

(IPA) was used to identify themes in the data. This has provided unique and intimate insights 

into the lived reality of a group of Northern Ireland based Mothers who were growing a 

business.  

 

The extant literature, rich in research on female entrepreneurship, provided a foundation for 

the study. However, there was a dearth of academic study in respect of Mothers engaged in 

growth EBV and significant gaps were identified. Five research objectives were crafted which 

complemented the research aim. They addressed the fears, motivations, balance, supportive 

coping mechanisms and measures of success utilised by Mothers engaged in growth EBV 

and became topics of focus.  

 

The extent to which fear across a range of activities pervaded the mind-set of the participants 

was unpacked. This study reveals the breadth of extrinsic and intrinsic motivations and 

explored how Mothers engaged in growth EBV define balance at the WFI. The importance of 

identifying supportive coping mechanisms for Mothers juggling the demands of family while 

growing a business emerged as an imperative. This research explored and developed how 

Mothers viewed success while engaged in growth EBV and has resulted in new 

understandings. 

 

This study contributes empirical insights into the experiences of Mothers engaged in growth 

EBV. Consequently, two empirically grounded models were developed, representing the 

cyclical process of ‘tensions’, ‘choice-making’ and ‘trade-offs’ experienced by Mothers 

engaged in growth EBV. Strategies for managing the dynamic at the WFI that focused on 

‘achievable realities’ are provided. This research has offered a significant contribution for the 

consideration of policy and practice. 

  

The specific focus of the research inevitably resulted in limitations. Therefore, future research 

agendas to expand knowledge and develop understanding of Mothers engaged in growth EBV 

are recognised. This research has shone a spotlight on issues, which if addressed, will assist 



 
 

future policies and good practice initiatives to be developed. An agenda to support more 

Mothers to engage in growth EBV and to effectively manage the ‘tensions’, ‘choices’ and 

‘trade-offs’ at the WFI is an imperative. 
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Chapter One: Introduction 

 

1.1 Introduction 

This doctoral thesis explores the ‘lived in’ experiences of a group of Mothers engaged in 

growth EBV (entrepreneurial business venturing).  Deep personal insights emerged. These 

included their fears, motivations and determinants of success. The specific focus on Mothers 

adds a nuanced dimension to the academic body of knowledge within female 

entrepreneurship. Insights are provided as to the paths the participants have travelled and the 

obstacles navigated. The supportive coping mechanisms they deemed important as they 

managed the work-family interface (WFI) while growing their business were explored.  

 

The need for this research, the narrowing of the focus and approach taken is set out in this 

introductory chapter. The literature review assisted the identification of the research problem 

and articulation of the justification for the research. The methodological framework used to 

address the research aim and objectives of the study is also discussed.  

 

As the research progressed it became evident from the narratives of the participants that 

Motherhood and growth EBV were twin vocational undertakings both requiring constant 

attention, nurturing and development. Understanding the experiences of Mothers engaged in 

growth EBV lies at the heart of this thesis. The research has provided unique and personalised 

insights relating to ‘tensions’, ‘choice-making’ and ‘trade-offs’ experienced at the intersection 

of work and family life, the work-family interface (WFI).  

 

The exploration of the experiences of Mothers engaged in growth EBV became the aim of this 

research and enabled specific research objectives to be distilled. The next section sets out 

the research problem and justification for the research.  

  

1.2 Research problem and justification for the research  

Academic and government related reports postulated that while females are a significant 

resource to the economy, they have remained a relatively untapped resource. Specifically, 

disparity between male and female entrepreneurial activity in Northern Ireland was 

documented in the Global Entrepreneurship Monitor Reports (GEM 2015-2017). The 

academic literature also indicated that female entrepreneurs who were also Mothers with an 

ambition to grow their business were under researched.  
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1.2.1 Socio-economic problem and justification for the study  

The extracts from the GEM reports are presented as they set out part of the backstory for this 

research. The reports consulted are dated between 2015-2017 and were therefore relevant 

during the time empirical interviews were being planned.  

 

GEM is widely acknowledged as providing reliable data and is used to inform educators, 

academics and policy makers (GEM, 2016). GEM has also been utilised by other researchers 

within the field of female entrepreneurship (Ribes-Gibner et al, 2018; Robichaud et al, 2018; 

Hechavarria et al, 2017; Poggesi et al, 2016). The GEM UK NI report, (2017:1) stated that, “in 

2017 females in Northern Ireland are half as likely to be entrepreneurs as males”. At this early 

stage of the literature review it became evident that cultural and socio-economic issues may 

be of relevance to the exploration of Mothers engaged in growth EBV. 

Whilst not explicit within the GEM reports, having children may be a contributory factor to the 

under representation of females in entrepreneurial activity. This was of interest to the 

researcher as it raised issues in respect of the interconnection between Motherhood and 

growth EBV. Throughout the international perspectives contained in the GEM reports, there 

were references to the ‘fear of failure’ that constrained entrepreneurial activity. Specifically, 

the 2015-2016 Global report stated that “more than half of the working age population in 6 

economies feel they have the ability to start a business and in some economies one fifth of 

the working age population feeling constrained by the fear of failure” (GEM global report 

2015/16:7). 

The GEM reports also provided insight on the difference in ‘attitudes to fear’ in EBV between 

males and females. Across the UK, the extent to which ‘fear’ inhibited EBV activity, was higher 

amongst women than men. The GEM UK, (2016:9) report stated that “fear of failure amongst 

females has been consistently higher than males across the same period (2014-2016) and a 

6-percentage point difference remained in 2016”. The above statement raised the question as 

to whether gender presents a barrier to female engagement in EBV.  

Although GEM reports were of interest in identifying the disparity in male and female EBV, 

they did not unpack the nature of the fears or how the respondents in their studies defined 

fear. It was therefore important to determine whether fear presented a barrier, for females and 

specifically Mothers engaged in EBV. Furthermore, the GEM reports did not provide any 

indication if ‘fear’ was a barrier for those individuals actively engaged in entrepreneurial 

activities from growing their businesses. 
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The extent to which ‘fear of failure’ impacted or constrained Mothers engaged in growth EBV 

began to inform a research objective within this study. By extension the question arose as to 

what supportive coping mechanisms exist or ought to exist to support Mothers engaged or 

who wish to engage in growth EBV. The statistics and commentary contained in the GEM 

reports in combination with the knowledge within the academic literature, provided a rationale 

for unpacking the ‘fears’ of Mothers engaged in growth EBV. An article entitled ‘Why women 

do mean business’, (2016) highlighted “the GEM report suggests that we “maximise the 

untapped potential for women…policy makers can design specific interventions to encourage 

females to enter the world of entrepreneurship”.  

 

As the literature review progressed, the need to address policy imperatives became apparent. 

However, to do so it was important to understand the interconnectivity between Motherhood 

and growth EBV, so that this could be addressed from a policy perspective. Therefore, a 

central tenet of this research was the constraints, (including fear of failure, provision of 

childcare) and enablers, (including opportunities and coping mechanisms), relating specifically 

to Mothers engaged in growth EBV in Northern Ireland. The empirical research, therefore, 

included a discussion regarding ‘enablers’ and ‘barriers’ at the WFI, to ensure that issues such 

as risk, uncertainty and opportunity were addressed. This tied in with the assertion by 

McMullen & Shepherd, (2006:134) that entrepreneurs act “in response to a judgmental 

decision under uncertainty about a possible opportunity”.  

 

In addition to GEM, some data was gathered from the Northern Ireland Statistics and 

Research Agency (NISRA). This data was considered a reliable source of information as it 

was also used by the Department for the Economy (DfE), “to design and monitor the impact 

of economic and labour market in respect of equality and employment…In addition, significant 

'non-governmental' users of labour market statistics include the media, banks, academics, 

private consultants and the general public, primarily for reporting or researching the 

performance of the economy” (NISRA, 2017:2). 

 

According to NISRA, (2017:15) “33% of working age inactive women were unavailable for 

work due to family/home commitments”. This compared to 8% of men. According to NISRA, 

(2017:10) the “economic inactivity rate is calculated by taking the number of inactive people 

aged 16-64 as a proportion of all working age people”. This was important given that the 

females in NI highlight that ‘family’ commitments are a major constraint when engaging in any 

form of employment or business. It also raised the possibility that family has a significant 

impact on women’s engagement in the workplace in NI. 
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There is a plethora of research on different aspects of Motherhood. For the most part the focus 

is on the emotional, societal and cultural aspects and implications of Motherhood. As noted 

by Kawash (2011) “academic scholars and writers-activists have written about Mothers and 

Mothering in a diversity of genres and with a broad range of disciplinary and theoretical 

approaches. Work on Motherhood is wide ranging and fragmented”.  

Koretz (2020) highlighted that, “parenthood changes you. The roles you used to play, the 

identities you used to claim…all come second to your new responsibilities. For some, this 

rearrangement of priorities can lead to a crisis of identity. This is especially true for women, who 

for both social and neurological reasons tend to feel the split demands of home and work most 

acutely”.  

Similarly, Smith (1999:281) suggested that “a woman's focus may turn from the public world 

of work towards the more local world of family and friends. This shift may help with the 

woman's preparation for the new role she is taking on and may furthermore contribute to a 

transformation of the woman's subsequent life plans”.  

Hemmingsen (2015), in an article entitled the ‘Complexity of Motherhood’ observes that: 

“becoming a Mother is filled with extreme emotions ranging from the highest highs and lowest 

lows. But women are often reluctant to talk honestly about their experience fearing that they 

will be seen as bad Mothers”.  Hemmingsen (2001), continues that being a Mother is “the most 

wonderful, terrifying, fulfilling, excruciating thing…it teaches you about the strengths you didn’t 

know you had and fears you didn’t know existed”. This range of emotions particularly ‘fears’, 

‘motivations’ as well as coping strategies are areas that are explored in this research.  The 

extent to which they have implications for the whole life experiences of the participants in this 

study emerges to provide a holistic understanding of Mothers engaged in growth EBV.  

 

As Hemmingsen (2015) also observes Motherhood involves an identity change and she 

articulated that “when you assume the role of a Mother, a new profound dimension will 

naturally replace much of your old identity”. This research would affirm that assertion, as it 

would also appear that in making a ‘choice’ to engage in growth EBV, the participants in this 

study took on an additional layer of identity complexity, as discussed in the final chapter. 

 

To be growth orientated implies a growth mindset. According to Constable (2021) a “growth 

mindset is the foundation of entrepreneurial success and without it businesses will eventually 

fail”. Therefore, the traditional measures of business growth are considered in this research, 

as is the growth mindset of the participants who provide the data set for this study. 

  

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6230657/
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Although extant research provides understanding of growth EBV and Motherhood the duality 

of Motherhood and growth EBV is not fully explored. Mothers are a significant resource, 

therefore, their experiences when engaged in growth EBV needs to be understood. Mothers 

engaged in growth EBV ‘add value’ to society on many levels, far beyond the economic activity 

they generate. They are also a resource, as mentors and role models to other women coming 

up behind them. In addition, they are also a source of inspiration to the younger generation 

and to their own children, especially to their daughters. Mothers engaged in growth EBV are 

a unique group of women.  

The academic rationale for research in the context of Mothers and growth EBV is discussed 

in the next section.  

1.2.2 Academic problem and justification for the research  

There is a dearth of relevant literature in this area in respect of Mothers engaged in growth 

EBV (Pergelova et al, 2019; Thebaud, 2015, Richomme-Huet and Vial, 2014). To identify and 

support the need for this research, a literature review was carried out as addressed in chapter 

2. Poggesi et al (2016:757) stated that the entrepreneurship literature should consider the 

“life…stages of women entrepreneurs”. Consequently, this research study considered the life 

stage of Motherhood.  

 

Extant research found females sometimes engaged in EBV to support their family lifestyle, 

combining a lifestyle venture while caring for their children (Duberley and Carrigan, 2013). A 

lifestyle entrepreneur is commonly defined as an individual who owns a business that fits 

around personal or family life (Lewis et al, 2015; Duberley and Carrigan, 2013, Marcketti et al, 

2006). For mothers this is often labelled ‘Mumpreneurship’ when the business venture is 

specifically of a nature where they seek to combine childcare with work commitments. Extant 

literature recognised that lifestyle entrepreneurs may not be growth orientated (Lewis et al, 

2015; Duberley and Carrigan 2013). In contrast, as this study was focused on ‘growth’ rather 

than ‘lifestyle’ female entrepreneurs, it was important to develop insights into how the 

participants in this research study balanced their work and family domains. Therefore, only 

Mothers engaged in ‘growth’ ventures were included in this research study.  

Academic literature recognises that most entrepreneurial activity incorporates the key 

component of growth. Defining growth, for scholars, has long proved a difficult task (Cooney, 

2012). A range of growth indicators including financial profitability, turnover, the number of 

customers and employees of a business have all been debated in the academic literature. 

Consensus has arisen over the need to use several requirements for growth (Cooney, 2012). 
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The criteria for growth in this research study was therefore two sided, as discussed in the 

methodology chapter.  

 

As there was a dearth of research in relation to the experiences of Mothers engaged in growth 

EBV, the work-family interface (WFI) literature, provided “tools for more accurately capturing 

the realities of entrepreneurs experiences and challenges” (Jennings and McDougald, 

2007:758). Tools such as supportive ‘coping mechanisms’ were considered when exploring 

emotional factors experienced by Mothers engaged in growth EBV (Halabisky. 2018; 

Fitzsimons and O’Gorman, 2017; Mari et al, 2016; Clark et al, 2014; Jennings and Brush 2013; 

Cardon et al, 2012). This posed the question as to what specific coping mechanisms are 

required to support Mothers with dependent children engaged in growth EBV.  

The importance of considering emotional factors that impact upon female EBV was 

recognised as being part of future research agendas (Fodor and Pintea. 2017; Patrick et al, 

2016; Jennings and Brush, 2013; Cardon et al, 2012; Patzelt and Shepherd, 2011). Cardon 

et al (2012) discussed how ‘fear of failure’ reduces exploitation. Therefore, an objective of 

this research was to unpack the meaning of fear for Mothers engaged in growth EBV, RO1. 

 

The academic literature suggests women’s motives for engaging in EBV are not solely 

influenced by profit (Yacus et al, 2019; Ribes-Gibner et al, 2018; Robichaud et al, 2018; 

Terjesen et al, 2016). Additionally, the extant research contends that females are likely to 

initiate entrepreneurial ventures for family reasons rather than financial gain (Durberley and 

Carrigan, 2013; Robichaud et al, 2013; De Martino et al 2006). The extant research in the 

female entrepreneurship literature posits that females engage in EBV for a variety of reasons 

(Yacus et al, 2019; Ribes-Gibner et al, 2018; Robichaud et al, 2018; Durberley and Carrigan, 

2013). These reasons can include financial profitability, independence, work-family balance, 

self-fulfilment, and flexibility. Therefore, an objective of this research had been to examine 

the intrinsic and extrinsic factors that motivate women with children engaged in growth EBV, 

RO2.  

 

According to scholars, female entrepreneurs depend less on formal networks and more on 

informal networks (friends and family) for support (Hilbrecht, 2016; Powell and Eddleston, 

2013; Neergaard et al, 2005). Jennings et al, (2015:115) contend there is a dearth of 

knowledge as to “how others involved in the entrepreneurial process perceive, respond to and 

potentially come to share the entrepreneur’s subjective feelings”. Jennings et al, (2015:115) 

list examples of “investors, employees, customers, suppliers”. There was no explicit mention 
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of individuals within the home, (their partner or children) and therefore an objective of this 

research was to develop insights as to how Mothers perceive being engaged in growth EBV 

impacts on their work-family balance, RO3. 

The responsibility of Motherhood can have a significant impact on the ability to engage in 

growth EBV (Pergelova et al, 2019; Thebaud, 2015, Richomme-Huet and Vial, 2014). For 

example, the physical and financial challenge of childcare could demotivate Mothers engaged 

in growth EBV (Mari et al, 2016; Al-Dajani et al, 2015). Gaps emerged in the literature 

regarding supportive coping mechanisms to address the ‘emotional challenges’ of outsourcing 

childcare or from not being able to spend quality time with their children. Consequently, 

empirical insights were gained into the supportive coping mechanisms required by Mothers 

attempting to balance competing needs at the WFI. 

The indicators of success in the entrepreneurship literature were limited (Justo et al, 2018; 

Artz, 2017; Kirkwood, 2016; Poggesi et al, 2016; Hopkins and Bilimoria, 2008). It was therefore 

important to develop insights from the empirical research to consider new indicators of 

success identified by Mothers engaged in growth EBV. A unique feature of this research study 

was to consider how success is understood by women with children engaged in growth EBV. 

Scholars suggest that this would distinguish future research from more conventional 

entrepreneurship studies where success indicators are often selected from preconceived lists 

(Justo et al, 2018; Artz, 2017; Kirkwood, 2016; Poggesi et al, 2016; Hopkins and Bilimoria, 

2008). Therefore, an objective of this research study was to consider how success is 

understood by Mothers engaged in growth EBV, RO5. 

 

This research study addresses the gaps and emerging recommendations from scholars who 

have studied various aspects of female entrepreneurship. This narrow focus on Motherhood 

is reflected in this research by concentrating on Mothers engaged in growth EBV (Hilbrecht, 

2016; Mari et al, 2016; Orser and Elliott, 2015; Patrick et al, 2016; Clark et al, 2014; Jennings 

and Brush, 2013; Powell and Eddleston, 2013). 

 

The research aim and research objectives have therefore been distilled from a critical review 

of the extant research and are outlined in the next section.  

 

1.3 Research Aim and Objectives 

This research focused on Mothers engaged in growth EBV. Many scholars in female 

entrepreneurship utilise exploratory studies (Mari et al, 2016; Al-Dajani et al, 2015; 

Mitchelmore and Rowley, 2013) and within the context of the WFI (Lewis, et al, 2015; 
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McGowan et al, 2012; Mathew and Panchanatham, 2011). An exploratory study was deemed 

appropriate for the evolving topic of Mothers engaged in growth EBV. 

Research Aim 

To explore the experiences of mothers engaged in growth EBV.  

Research Objectives  

 

To fulfil the above aim the following five research objectives were established: 

 

RO1 To unpack the meaning of fear for Mothers engaged in growth EBV. 

RO2 To examine the intrinsic and extrinsic factors that motivate women with children 

engaged in growth EBV.  

RO3 To develop insights as to how Mothers perceive being engaged in growth EBV 

impacts on their work-family balance. 

RO4 To gain insights into the supportive coping mechanisms utilised by Mothers who are 

engaged in growth EBV. 

RO5 To consider how success is understood by Mothers engaged in growth EBV.   

 

1.4 Research methodological approach and design  

The methodological approach for carrying out this research is discussed in detail in chapter 3. 

The decision to undertake qualitative research was considered appropriate to capture the 

experiences of the participants. An initial pilot study confirmed the value of carrying out 

qualitative research utilising semi-structured in-depth interviews. 

 

In-depth interviews have been utilised in the female entrepreneurship literature by respected 

scholars in the field (Hilbrecht, 2016; Al-Dajani et al, 2015; James, 2014; McGowan et al, 

2012; Mathew and Panchanatham, 2011). This has proved to be an appropriate approach as 

the core stage 1 and core stage 2 interviews have provided ‘deep insights’ into the 

experiences of Mothers engaged in growth EBV. This data collection method supported the 

development of new insights in relation to Mothers engaged in growth EBV (Hilbrecht, 2016; 

Mari et al, 2016; Clark et al, 2014; Powell and Eddleston, 2013; Kariv, 2008). 

 

Evaluation of data was managed by using NVivo software. This enabled data to be analysed 

and presented in a structured and coherent manner (Bazeley and Jackson, 2013; Welsh, 

2002). In addition, NVivo software enhanced the validity of this research by enabling the 

researcher to scrutinise the data (Bazeley and Jackson, 2013). Triangulation of the data, as 
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further discussed in chapter 3, helped establish the credibility, transferability, dependability 

and confirmability of this research study (Lincoln and Guba, 1985). As this research study 

involved 15 female participants, triangulation of data was applied. Henry et al, (2016) 

stressed the importance of triangulation when small sample sizes are used because it 

strengthens the overall reliability of data.  

 

1.4.1 Research design 

The framework designed for carrying out this research is presented in diagrammatic form, 

(figure 1.1). This illustration maps the design of this research as a 5-step process. A review 

of the extant literature was an integral first step in the structure of this research (see chapter 

2) as it provided a strong foundation to develop new insights upon. 

  

The research design involved a two-stage core study, initially tested by a pilot study. The 6 

participants in the pilot study were all Mothers engaged in growth EBV. The rich insights 

gained from semi-structured in-depth interviews confirmed the value of the research and the 

suitability of using that method in the core stage.  

15 participants were involved in the core research which was a longitudinal study over a 

duration of approximately on average 12 months. This involved a two-stage interview process 

to achieve corroboration and confirmation. 

As demonstrated in step 1, the review of the extant literature strengthened and justified the 

research problem and defined the “study’s niche in the larger picture” (Yin, 2011:68). The 

qualitative research (step 2) was focused on developing insights by conducting empirical 

research (step 3). The data collection comprised of a pilot and a two-stage core interview 

process.  

Interpretivist phenomenology approach (IPA) was the most effective strategy to analyse the 

data (step 4) to achieve the research aim and objectives. Data analysis of core stage 1 is 

presented in ‘chapter 4’ and data analysis of core stage 2 is presented in ‘chapter 5’ of this 

thesis. The design of this research was carefully planed to enable the ‘triangulation’ of data. 

This applied method helped achieve 'trustworthiness' in terms of credibility, transferability, 

dependability and confirmability (step 5) as illustrated in figure 1.1, and discussed in-depth in 

the methodolgy chapter. 
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Figure 1.1: Research Design 

 

Source: Developed for the purpose of this research. 

 

1.5 Contributions of the research 

The contributions of the research are summarised in this section. These included empirical 

insights into the experiences of Mothers engaged in growth EBV and as a consequence of the 

insights gained, theoretical models were developed. Achievable strategies for managing the 

dynamic at the WFI and recommendations for policy and practice have also been recognised 

as a contribution from the research.  

 

 

Step 5: Enhancing trustworthiness (all steps)

Credibility Transferability Dependability Confirmability

Step 4: Data Analysis (IPA, Thematic, NVivo)

Transcribe - identify with codes - use categories - identifying themes 

Step 3: Data Collection (semi-structured, in-depth interviews)

Empirical Research: Pilot test- 1st stage - 2nd stage interviews

Step 2: Methodology

Interpret meaning Qualitative Purposive Sampling

Step 1: Literature Review

Extant Research
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Empirical insights  

Empirical insights are developed in the findings (chapters 4 and 5) and summarised in chapter 

6. A finding from this research was that Mothers engaged in growth EBV were presented with 

challenges that conflicted between balancing their ‘professional’ and ‘family’ identities as 

discussed in core stage 2 findings. The responsibility of providing the necessary and 

appropriate time and energy to both their family and their business was onerous. Findings 

from the research revealed various aspects of ‘fear’. These included fear of being judged as 

a Mother engaged in growth EBV. Participants also feared failing their family particularly in 

terms of their children feeling deprived of quality time with their Mother not only physically but 

emotionally. In addition, they took their responsibilities to their employees, their extended 

family, very seriously. They felt highly responsible, for business continuity and the welfare of 

their employees. 

 

This research contributed to the academic literature in providing evidence that Motherhood 

resulted in a ‘shift in perspective’ (as discussed in the core stage 1 findings) that influenced 

the female entrepreneur’s attitude towards risk and responsibility. Participants typically 

referred to their business as the ‘baby’ that they had conceived, birthed and nurtured. This 

dual responsibility for both ‘babies’ (business and child) had been discussed as a measure of 

success. All participants acknowledged that they could not simply take ‘time out’, as could an 

employee, as they carried responsibility for both their children and their business.  

Data analysis in this study revealed that the primary challenge faced by participants was not 

just financial. Significant challenges included the lack of coping supports (physical, emotional 

and confidential) in terms of their responsibility as the ‘linchpin’ holding the family and business 

together. This dual responsibility for their personal family (children, life partner) and business 

family (business partner, employees) resulted in ‘tensions’, ‘choice-making’ and ‘trade-offs’ at 

the WFI. Data analysis further revealed that ‘physical’, ‘financial’ and ‘emotional’ challenges 

caused by a perceived lack of quality family time impacted upon their wellbeing.  

The subsequent impact of this led to a deep sense of sacrifice. The extent of this perceived 

sacrifice and feelings of resentment experienced at the WFI are developed in the core findings. 

While participants often exhausted both formal (paid childcare) and informal support networks 

(grandparents) they elaborated how this had both a ‘positive’ and ‘negative’ impact on their 

experience as a Mother engaged in growth EBV.  
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In addition, this research has confirmed the need for appropriate coping mechanisms to help 

Mothers engaged in growth EBV manage the dynamic of ‘tensions’, ‘choice-making’ and 

‘trade-offs’ at the WFI. 

Empirical Models 

This research has contributed 2 new empirical models.  

 

The ongoing process of ‘tensions’, ‘choice-making’ and ‘trade-offs’ experienced by Mothers 

engaged in growth EBV, is illustrated in figure 6.1. 

 

A cyclical dynamic of ‘tensions’, ‘choice-making’ and ‘trade-offs’ in a continuum of ‘highs’ and 

‘lows’, is illustrated in figure 6.2. 

Achievable strategies for managing the dynamic at the WFI  

Strategies for managing the dynamic at the WFI are inclusive of focusing on achievable 

realities. These are discussed in chapter 6, section 6.8. 

 

Policy and practice 

This research has offered a significant contribution for the consideration of policy and practice, 

as presented in section 6.9. This empirical research recommends that Mothers engaged in 

growth EBV consider programmes that assist to build resilience to perceived external 

attitudes. To diminish feelings of imposter syndrome (feeling like a fraud), policy also needs 

to be developed that will teach Mothers engaged in growth EBV how to break existing thinking 

patterns that appear to cause them to doubt their skills and abilities.   

 

The above contributions are further discussed in chapter 6. The structure of this thesis and 

content of each chapter is developed in the next section.  

1.6 Structure of thesis 

Chapter one has provided an ‘Introduction’ to this research study and considered the research 

problem and the subsequent rationale for the aim and objectives of this research study. 

 

Chapter 2 presents the ‘Literature Review’ of academic work relevant to Mothers engaged in 

growth EBV. A review of the extant literature is an integral first step in the structure of this 

research (figure 1.1) as it provides a strong foundation to build new insights upon. The 

direction of the literature review began with entrepreneurial thinking and practice in relation to 

individuals engaged in growth EBV, then into females engaged in growth EBV, and focusing 

on the context of Mothers engaged in growth EBV.  
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The core theoretical foundations included: behavioural traits and competencies, role identity 

(personal, professional), gender (feminist theory, comparative studies), motivational (intent, 

push-pull theory, success), emotional intelligence (fear of failure, self-efficacy), networking 

(human and social capital, mentoring), work-family theory (balance, tensions, spill over) and 

coping theory (emotional support, resilience). These core theories added to the discussion 

within the female entrepreneurship literature and informed the aim and the research objectives 

that subsequently arise.  

Chapter 3 discusses the chosen ‘Research Methodology and Design’ for this research study. 

As discovered in the literature review in chapter 2, there is a need to develop insights within 

the context of ‘Mothers engaged in growth EBV’. In considering the most appropriate method 

to progress, semi-structured in-depth interviews were carried out (figure 1.1, step 3) to provide 

rich insights into the experiences of Mothers engaged in growth EBV. 

The design of this project (figure 1.1, step 2) was carefully planned so to adopt an interpretivist 

approach to gain data to fulfil the aim and achieve the objectives of this research study. A 

major component of this research was the subsequent analysis of the data (figure 1.1, step 

4). The rationale for using computer software to assist with the analysis process and the 

function of ‘NVivo’ software utilised during the data analysis stages of this research is further 

discussed in the methodology chapter.  

Chapter 4 presents the ‘Core stage 1 findings’ from the first stage interviews and subsequent 

analysis. This outcome of the pilot study finessed the topics for discussion (presented in table 

4.1) in the core stage 1 interviews to be explored with participants. This included fear, 

motivation, work family balance, coping mechanisms and considerations of success. To 

achieve anonymity participants were identified by a code. For example, all quotations from 

participant 1, during the core stage one findings will appear as, C1-01 in the body of this thesis. 

The findings refined the topics to be confirmed and explored in the core stage 2 interviews, 

where for example participants are referred to as C2-01. 

Chapter 5 outlines the ‘core stage 2 findings’ from the second stage interviews.  Revisiting the 

participants provided the researcher with the opportunity to drill deeper into the key themes 

that had emerged from the core stage 1 interviews. Therefore, the second stage interviews 

were undertaken to enable the researcher to confirm her interpretation of the 1st stage 

interviews by discussing with the participants their comments given at the first stage. This 

confirmation and corroboration process were essential to increase the value of the first stage 

findings and generating confidence in this research. Second stage interviews strengthened 

the value of this research study as triangulation of data enhanced trustworthiness. 



14 
 

Chapter 6 reports on the ‘Outcomes of The Research.’ This chapter summarises the core 

stage 1 and core stage 2 findings. In doing so it contributes to the extant literature and offers 

implementations for policy and practice. The limitations of the research will also be noted in 

this chapter. The insights provided are set out as emerging issues to be explored in future 

research. 

1.7 Conclusion 

Chapter 1 has documented the rationale and justification for the research study. It includes an 

overview of the literature that informed the research aim and objectives of the study. The 

structure of the thesis has also been outlined. The following chapter provides a journey 

through the review of the extant literature that informed the direction of the research, that led 

to the research focus, the experiences of Mothers engaged in growth EBV. 
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Chapter Two: Literature Review 

2.1 Introduction  

This chapter provides a critical overview of the literature relevant to providing an 

understanding towards the experiences of Mothers engaged in growth EBV. A tiered approach 

was taken to the literature review. The foundation block for the literature review included 

articles that developed an understanding of individuals engaged in growth EBV (section 2.2). 

The next tier of research involved a review of the literature relating to females engaged in 

growth EBV (section 2.3). This led to a narrowing of focus and the identified research gap in 

relation to ‘Mothers engaged in growth EBV’ (section 2.4).  

 

Figure 2.1: Core theories to understand Mothers engaged in growth EBV 

 

Source: Developed for the purpose of this research 

Child

Section 2.4

Mothers 

engaged in growth EBV

Behavioural traits & competencies, 

Role identity, Gender, Motivational, 

Emotional intelligence, Networking,

Work-family, Coping, Success 

Parent

Section 2.3 Females engaged in growth EBV

Behavioural traits & competencies, Role identity, Gender, 
Motivational, Emotional intelligence,Networking, Work-

family, Coping, Success 

Grand-parent

Section 2.2 Individuals engaged in growth EBV 

Behavioural traits & competencies, Role identity, Gender, Motivational, 

Emotional intelligence, Networking, Coping, Success 
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As illustrated in the diagrammatic framework (figure 2.1) this literature review has been 

fundamental to narrowing the focus of the research leading to an examination of the identified 

research gap. It is from this research gap that the need ‘to explore the experiences of Mothers 

engaged in growth EBV’ was identified and it became the stated aim of this research. 

Figure 2.1 shows the tiered direction of travel through the literature that established the focus 

of theoretical foundations of this research. Inevitably there was a range of theories that 

emerged. These theories were threaded through the grandparent, parent and child literatures 

and contributed to the tapestry of the complexities involved at the WFI for Mothers engaged 

in growth entrepreneurial business venturing (EBV).  

In reviewing the literature, the ambition was to gain insights into ‘what is known’ and what 

‘requires further exploration’ and thereby inform the direction of the research. The purpose 

was to gain in-depth insights into the experiences of Mothers engaged in growth EBV. The 

core theoretical foundations included: behavioural traits and competencies, role identity 

(personal, professional), gender (feminist theory, comparative studies), motivational (intent, 

push-pull theory, success), emotional intelligence (fear of failure, self-efficacy), networking 

(human and social capital, mentoring), work-family theory (balance, tensions, spill over) and 

coping theory (emotional support, resilience). These core theories informed the development 

of the aim and the research objectives discussed later in this chapter (section 2.6).  

The rationale for using these theories was underpinned by seminal pieces of research that are 

still being discussed by recent scholars within entrepreneurship. The seminal literature 

recognised entrepreneurial activity as a dynamic process in which an individual chooses to 

engage. Their journey in the entrepreneurial process is often characterised as a life cycle. For 

example, motivation theory is discussed because scholars contend motivation to be the first 

stage of the journey. Success is another stage. Networking is included because through the 

critique of the literature it emerged that the potential of social and human capital was important. 

In moving from the entrepreneurial individual, into females engaged in growth EBV, networking 

theory provided the researcher with the nuances relevant to the challenges faced by Mothers 

engaged in growth EBV.  

The direction of the literature review began with entrepreneurial thinking and practice in 

relation to an individual engaged in growth EBV, moves into females engaged in growth EBV, 

then focuses on the context of Mothers engaged in growth EBV.  
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2.2 An understanding of individuals engaged in growth EBV  

This section provides an understanding of how the literature describes individuals engaged in 

growth EBV. Timmons and Spinelli (2009) contend that to understand the entrepreneurial 

individual it is necessary to recognise entrepreneurial activity in terms of a process. This is 

because entrepreneurship involves a series of activities that the entrepreneurial individual 

engages in. 

 

According to Bridge, (2016) finding a clear definition of entrepreneurship is like trying to fit 

together pieces of a jigsaw. Shane, (2012:18) contends it is more appropriate to understand 

entrepreneurship “as a process rather than an event or embodiment of a type of person”. 

Mamabolo and Myres, (2020) reviewed the academic literature on the entrepreneurial process 

and concluded that the entrepreneurial process can be viewed from different perspectives. 

They concurred with Shane and Venkataraman (2000) that the entrepreneurial process 

consists of opportunity identification, evaluation and exploitation.  

 

Mamabolo and Myres, (2020) highlighted that different skills are required at each stage of the 

entrepreneurial process. The landscape of the growth venture is explored by Lewis and 

Churchill, (1983). They considered a 5-step process: (1) existence, provision of a product or 

service (2) survival, staying in business; (3) success (4) take-off, the concept of growth (5) 

resource maturity, financial resources and professional competency.  

More recently scholars have applied the life cycle theory to the study of entrepreneurship. 

According to Kariv (2013:24) the first stages of the business life cycle is “when the motivation 

to start a business emerges”. Cacciotti and Hayton (2015:182) highlight the connection 

between motivation and opportunity, and note that, “entrepreneurship is commonly defined in 

terms of the relationship between enterprising individuals and valuable opportunities”. At the 

opportunity recognition stage, Mamabolo and Myres, (2020:13) recognised the importance of 

managing “emotions such as fear” which can “affect how individuals evaluate opportunities”. 

In the opportunity exploitation stage, managerial and networking skills are considered 

fundamental to the leverage of innovation. Schumpeter’s (1934) seminal concept of ‘creative 

destruction’ also highlighted the significance of innovation within the entrepreneurial process. 

He understood entrepreneurship as a factor of production to create wealth. Motivation 

inclusive of financial motivation will be discussed throughout this chapter. 

Scholars posit that a range of facets best explain the varying aspects of the entrepreneurial 

individual. These include: motivation, innovation, need for achievement and self-efficacy. 

Spigel and Harrison, (2018) also suggest that it is more appropriate to understand 

entrepreneurship as a process and to apply a holistic approach to understand the role of 
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personality. Much has been written about entrepreneurial personality ‘traits’ (Kerr et al 2017; 

Patrick et al, 2016; Wang et al, 2016; Chell, 2008). A study by Kerr et al (2017) reviewed the 

extant literature in relation to personality traits of entrepreneurs. Although Kerr et al (2017:20) 

acknowledge that academic studies have examined “what traits predict entry into 

entrepreneurship, but what traits contribute to successful venture performance measures such 

as growth” needs further explored. 

 

2.2.1 Behavioural traits and competencies of individuals engaged in growth EBV  

The importance of gaining an appreciation of the behavioural traits and competencies of the 

entrepreneurial individual became apparent. In relation to behavioural traits, Kirkley 

(2016:290) had contended that “engaging in entrepreneurship is one form of self-determined 

behaviour”. Inevitably entrepreneurship involves risk and risk taking is a behaviour. 

 

Forlani and Mullins (2000:304) define an entrepreneurial individual’s assessment of risk as 

the “uncertainty and potential losses associated with the outcomes which may follow from a 

given set of behaviours”. Schumpeter’s (1934) seminal work identified entrepreneurs as 

individuals who have a tolerant attitude to risk. The extant literature recognised the typical 

entrepreneur as a confident, resilient character that is typically risk tolerant (Leitch and 

Harrison, 2016; Chell, 2008). This appeared to be an oversimplification.  

 

It is contented that the appetite for risk varies both situationally and contextually. Gem UK 

(2018:4) consider ‘opportunity’ entrepreneurship is where “entrepreneurs may be exploiting 

the potential for new market creation”. This differentiated from ‘necessity’ entrepreneurship, 

which occurs when there are “no better alternatives for work”. Block et al, (2015), contend that 

opportunity entrepreneurs may have a higher appetite for risk than necessity entrepreneurs. 

Therefore, there was a need to nuance the literature in relation to discussion of risk tolerance.  

 

Chell (1985) asserted that it is difficult to specifically define the entrepreneurial individual. It is 

only possible to recognise the entrepreneurial environment in which they venture. Her 

assertions are of relevance, as there continues to be continual debate as to what activities are 

entrepreneurial. Given the differing viewpoints amongst scholars there remains a degree of 

uncertainty as to how best to define entrepreneurship. Therefore, in respect of the ambiguity 

found within extant literature, an emerging view is that the term ‘entrepreneur’ is too absolute. 

Therefore, entrepreneurial individuals cannot be defined in absolute terms.  
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To appreciate the complexity of the discussion, there was a need to consider the competency 

and the behavioural perspectives of the entrepreneurial individual and reflect on both. Having 

already considered the relevance of behavioural aspects to an individual’s engagement in 

growth EBV, there is now a need to focus on the relevance of their competencies. In relation 

to competency theory, Mitchelmore and Rowley (2010:92) contend “the terms ‘skills’, 

‘expertise’, ‘acumen’ and ‘competency’ are all interrelated and are sometimes used 

interchangeably in the literature”.  

 

The extant research, has therefore, informed the need to recognise the entrepreneurial 

individual in terms of a continuum. According to the online Cambridge dictionary (2020) a 

continuum can be defined as “something that changes in character gradually or in very slight 

stages without any clear dividing points”. The understanding of an entrepreneurial individual 

along a continuum has been supported by other scholars (Spigel and Harrison, 2018; Shane, 

2012; Timmons and Spinelli, 2009; Jackson and Vaughan, 2005). 

 

It became evident that a continuum would more appropriately represent the varying degrees 

of risk from low to high that entrepreneurs are willing to take while growing a business. This is 

keeping with Kerr et al, (2017) who posit that the appetite for financial risk may vary between 

those who have financial security and those who do not. This suggests that circumstances 

impact on how an entrepreneurial individual may behave in respect to risk taking. Levels of 

risk may vary between individuals and may be influenced by personal circumstances. There 

appeared to be scarce academic exploration on the indicators of an individual’s vulnerabilities 

or weaknesses in relation to aspects of the entrepreneurial process including risk. Therefore, 

this research is uncomfortable with absolute terms, such as ‘risk takers’ when defining the 

entrepreneurial individual.   

 

Scholars have posited a need for a more detailed understanding of competency theory (Bird, 

2019; Mitchelmore and Rowley, 2010). Specifically, Mitchelmore and Rowley, (2010) suggest 

this can be sought through an improved awareness of the influence of individual factors (such 

as gender, age and experience). They acknowledged these factors can influence levels of 

professional competency. Functional competencies relate to marketing whereas financial 

skills and organisational competencies relate to management and leadership skills. Scholars 

acknowledge that an appreciation of both competencies and behavioural traits is important 

when studying the entrepreneurial individual with an ambition to grow their business.  

 

 

https://dictionary.cambridge.org/dictionary/english/change
https://dictionary.cambridge.org/dictionary/english/character
https://dictionary.cambridge.org/dictionary/english/gradually
https://dictionary.cambridge.org/dictionary/english/slight
https://dictionary.cambridge.org/dictionary/english/stage
https://dictionary.cambridge.org/dictionary/english/clear
https://dictionary.cambridge.org/dictionary/english/divide
https://dictionary.cambridge.org/dictionary/english/focus
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Cunningham and Lischeron (1991) refer to different approaches to defining the traits of 

entrepreneurial individuals. They posit that the classical school recognise the entrepreneurial 

individual as opportunity seeking, whereas the management school recognise an individual’s 

ability to manage development and growth while they take risk. However, the leadership 

school implies that the entrepreneurial individual is not only a manager but a leader. The 

leadership school therefore recognise a successful entrepreneur as an effective leader who is 

adaptive to their situation.  

 

2.2.2 Role identity of individuals engaged in growth EBV 

The adaptive nature of entrepreneurs is well documented; however, scholars suggest that 

the entrepreneurial individual needs to be adaptive to their circumstances (settings and 

events) and the audience with which they engage (Ladge et al 2019; Jennings et al, 2010; 

Chell, 2008). According to scholars, there is a lack of exploration in the literature regarding 

whether entrepreneurs make a distinction between their professional role and personal role 

(Greene and Brush, 2018; Ollila and Williams Middleton, 2013; Jennings et al, 2010, Chell, 

2008). Ollila and Williams Middleton, (2013:10) contend that entrepreneurial role identity is 

“mainly associated to a professional role…influenced by social norms…expectations and 

demands”. Greene and Brush (2018:10) posit that it is important to address the “saliency of 

the entrepreneurial identity in the personal identity hierarchy”.  

The reviewed literature on role identity theory reinforced the view of the researcher that 

entrepreneurial role identity may be appropriately represented on a continuum. This enables 

fluidity of movement between identities so that the entrepreneurial individual can reconcile 

both their professional role identity and personal role identity. Furthermore, this research 

considers that the entrepreneurial individual is a dynamic being, continually adapting to their 

circumstances.  

 

Cunningham and Lischeron (1991) contend that the psychological school focuses on an 

individual’s characteristics including their values, (ethical behaviour and responsibility) and 

their need for achievement. Chell (2008) reviewed the psychological school of thought and 

explained how successful entrepreneurs display several psychological traits, for example, 

resilience and self-efficacy.  

 

Scholars contend self-efficacy is inextricably linked with entrepreneurship (Newman et al, 

2018; Barnir et al, 2011; Markman et al, 2005). According to Newman et al, (2018) ‘self-

efficacy’ can be defined as an individual’s belief in their own ability to affect situations. Self-

efficacy is one of many entrepreneurial traits discussed within academic literature. Bandura  
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(2010) identifies the importance of self-efficacy and its significance in defining the 

entrepreneurial individual. Bandura (2010:1) asserts that self-efficacy can improve “human 

accomplishment and personal wellbeing...and heighten and sustain their efforts in the face of 

failure”.  

 

O’Kane (2017:39) contended that business failure can be an “outcome that did not meet initial 

expectations, as opposed to the wider concept of discontinuance”. Politas and Gabrielsson 

(2007) link ‘fear of failure’ to low levels of self-efficacy. Wolfe and Shepherd (2015) discuss 

how negative experiences (e.g., business failure) affect the entrepreneur emotionally. 

However, there is a scarcity of academic discussion regarding the emotional aspects 

experienced by the entrepreneurial individual. According to Fodor and Pintea (2017:2) 

“emotions are strongly connected to an event…fear arises in relation with a particular event, 

where consequences are…uncertain". In the next section the relevance of emotional 

intelligence to the entrepreneurial individual is reviewed. 

 

2.2.3 Emotional intelligence and individuals engaged in growth EBV  

It became important to explore how emotion and emotional intelligence is defined. Cardon et 

al (2012) define emotion as the broad label to include the subjective feelings that individuals 

experience before, during or after engaging in the entrepreneurial process. Cardon et al, 

(2012:4) define emotional intelligence as an individual’s ability to “understand their own 

emotions, perceive emotions of others, use emotion to achieve their goals, and regulate their 

emotions”. Therefore, if emotions are properly perceived and understood there is potential for 

them to be managed appropriately (Humphrey, 2013). According to Mortan et al, (2014:103) 

well developed “emotional intelligence abilities affect the perceptions of being an effective 

entrepreneur as well as the intention of undertaking an entrepreneurial path”. Fodor and Pintea 

(2017:2) describe “passion as an intense positive emotion, directed toward typical activities 

that are linked to the entrepreneurial role identity”. 

There is a growing body of literature in respect of emotional intelligence and entrepreneurship. 

However, scholars recognised a lack of literature regarding the negative emotions 

experienced during entrepreneurship (Humphrey, 2013; Patzelt and Shepherd, 2011; 

Markman et al, 2005). Patzelt and Shepherd, (2011) recognised that negative emotions that 

need to be considered include loneliness and stress. Markman et al, (2005) also identified 

regret as a negative emotion. They asserted that high levels of regret can negatively impact 

on an individual’s self-efficacy (self-belief) if the venture fails. This suggests that it is important 

to examine “if” and “how” emotion impacts upon entrepreneurship and how to cope with 

emotional surges.  
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2.2.4 Coping behaviours of individuals engaged in growth EBV   

Having recognised the potential impact of negative emotions it was important to identify the 

coping behaviours addressed within the extant literature. Patzelt and Shepherd, (2011:228) 

postulate, “there is little theoretical understanding of the role of coping behaviours…to 

regulate negative emotions”. However, in relation to coping, Politis and Gabrielson (2007:1) 

contend that a “positive attitude towards failure can…enhance the willingness to learn from 

a failure situation”. Although research by Shepherd (2003) considers ‘coping’ in relation to 

business failure, there is deficient research within the entrepreneurship literature in relation 

to managing emotions. Fang He et al (2018) contend that failure may cause individuals to 

experience a range of emotions. A holistic understanding of entrepreneurial behaviour, 

inclusive of emotional aspects, emerged as an essential area of study (Carsrud et al, 2017; 

Hechavarrıa et al, 2017). As reinforced by Fang He et al, (2018:610) emotions “motivate 

entrepreneurs to exert additional efforts to close the gap between their current and desired 

states”. The next section therefore references the extant literature on motivational aspects of 

entrepreneurship. 

 

2.2.5 Motivational aspects for individuals engaged in growth EBV 

This section addresses aspects of entrepreneurial motivation. The degree of entrepreneurial 

intent and the relevance of push-pull and expectancy theory are considered in this section. 

Included are concepts related to entrepreneurial motivation, intent, opportunity and attitude. 

Baron and Henry, (2011) recognised motivation as the first stage of entrepreneurship. 

According to Robbins and Judge (2015:216) motivation drives the activities that account for a 

person’s “intensity, direction, and persistence of effort towards attaining a goal”.  

 

For some individuals, the motivation to enter entrepreneurial activity may be to attain the 

necessities identified by Maslow (1954) including the need for shelter and security; this can 

be aligned to the concept of ‘necessity entrepreneurship’. The need for tangible assets (e.g. 

car, home etc) and the prestige associated with these types of belongings, fit under esteem 

needs. However, when combined with Vroom’s expectancy theory deeper insights emerge. 

  

Vroom (1964) identified the greater the value an individual attaches to an outcome combined 

with the belief in the accomplishment of a task will more likely result in reward. Porter and 

Lawler (1968) developed Vroom’s expectancy theory. In their theory, effort is decided by two 

important conditions: the value placed on certain outcomes by the individual and the degree 

to which the individual will believe their effort will lead to reward. Chell (2008) cites the need 

for achievement not only in terms of economic prosperity but also personal fulfilment. The 



23 
 

concept of being your own boss and being liberated from the constraints of being an 

employee is recognised as a motivating factor for engaging in growth EBV (Austin and Nauta, 

2016; Dawson and Henley 2012; Kirkwood, 2012). This builds on Maslow’s self-actualisation 

category, which is aligned to intrinsic motivations.  

Soomro and Shah (2015) established a high connection linking entrepreneurial intentions 

and behavioural attitudes. However, entrepreneurial intent has proved difficult to define 

amongst scholars as it is believed to exist in varying degrees. Thompson (2009:676) defined 

entrepreneurial intent as “a self-acknowledged conviction by a person that they intend to set 

up a new business venture”. A later study by Wang et al, (2016) agreed with the findings of 

Thompson, (2009) as they found that entrepreneurial intent depends upon two factors: 

conviction and preparation.  

Scholars allude to the need for entrepreneurs to be in control of their own destiny and suggest 

this is achieved through the conviction to establish their own enterprise (Nasiri and Hamelin 

2018; Jayawarna et al, 2013). Politis and Gabrielsson (2015) contend that previous experience 

helps individuals to develop their capability to recognise opportunities. Timmons and Spinelli 

(2009) highlight the importance of recognising entrepreneurial opportunity while Kwiatkowski 

(2004) defines an entrepreneur as an individual with the ability to exploit the opportunities they 

have recognised.  

 

The review of the extant literature substantiates earlier work by Chell (2000:73) who 

contended that a defining characteristic of the entrepreneurial individual “is the way in which 

such individuals construe and deal with opportunities”. In their gender comparative research, 

Dawson and Henley, (2012) argued that ‘opportunity’ could be viewed subjectively as a ‘push’ 

or ‘pull’ factor. They contend that some individuals may view the opportunity for increased 

income as a 'pull' factor to become engaged in growth EBV. Dawson and Henley, (2012:714) 

also postulate that “loss or lack of paid employment opportunity” could be a push factor.  

 

Theories that explain entrepreneurial motivation include ‘push’ and ‘pull’ theories. Push 

factors (glass ceiling, inflexible working, job dissatisfaction, insufficient salary) usually result 

in feeling pushed out of traditional employment and have negative connotations (Meyer and 

Hamilton, 2020; Patrick et al, 2016; Poggesi et al, 2016; Ndinguri et al, 2014). The extant 

literature also suggested a lack of involvement in decision making at work led to diminished 

feelings of control (Sabharwal, 2015; Soomro and Shah, 2015). On the other hand, pull 

factors are associated with positive outcomes such as independence and self-fulfilment 

which may be fulfilled through engagement in growth EBV (Meyer and Hamilton, 2020; 

Solesvik et al, 2019; Ribes-Giner et al, 2018). Considering the literature reviewed so far, 
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motivational push/pull issues appear to be relevant, to the development of the conceptual 

model, developed at the end of this chapter (figure 2.2).  

There was also research that had utilised a comparative approach using studies between 

men and women to help understand the entrepreneurial individual (Arshad et al, 2016; Kyu 

and Sang, 2013; Kirkwood, 2012; Jennings et al, 2010: Sonfield et al 2001). This has led 

some researchers to suggest that women are motivated to engage in EBV for similar reasons 

to men (Sonfield et al, 2001, Kalleberg & Leicht, 1991). However, in contrast, Arshad et al, 

(2016:318) contend that the entrepreneurial intentions of males and females are “induced by 

different factors”. They found that whereas females are more influenced by social norms 

(accepted/expected standards of behaviour) males are more influenced by self-efficacy.  

Kyu and Sang, (2013) examined the contrasting attitudes between men and women towards 

entrepreneurial intentions and found that men have a greater propensity to engage in 

entrepreneurial activity. Kirkwood, (2012) suggested that men and women are motivated by 

differing factors. Whereas females are more motivated by their desire for independence, men 

were more motivated by job dissatisfaction. Dawson and Henley (2012) found that 

independence was the greatest motivating factor cited by both men and women. However, 

their study was not an in-depth analysis of how ‘independence’ was defined for the individuals 

involved.  

2.2.6 How individuals engaged in growth EBV consider success 

Some researchers suggest that male and females are similar in terms of their definition of 

and attitude to business survival and success (Sonfield et al, 2001; Kalleberg and Leicht, 

1991). Many commentators assert that much of what is known about entrepreneurial thinking 

and practice is largely masculinised (Lewis, 2014; Marlow and McAdam, 2013; Bourne and 

Calas, 2013; Ahl, 2006). They contend that many aspects of the literature (motivational 

aspects, measures of success) mainly reflect a male perspective and rarely embrace the 

female perspective (Marlow, 2006; Bird and Brush, 2002). Morris et al, (2006:222) highlighted 

that such perspectives form “unconscious biases regarding capabilities and potential” of 

female entrepreneurs.  

 

The situation hasn’t improved significantly since the research by Morris et al, (2006) as other 

scholars have also warned of ‘unconscious bias’ suggesting that females need to aspire to 

be male-like in their approach to entrepreneurship (Lewis, 2014; Marlow and McAdam, 2013; 

Bourne and Calas, 2013; Ahl, 2006).  
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Mirchandani, (1999:224) stated “entrepreneurship came to be defined and understood vis-à-

vis the behaviour of only men”. Mirchandani, (1999) further highlighted that consequently 

factors such as success were only viewed from the male perspective. Ahl (2006:595) also 

posited that within the academic literature, female entrepreneurs are “secondary to men and 

of women's businesses being of less significance”. Scholars recognised that embedded 

cultural attitudes and practices may influence how individuals engage in the entrepreneurial 

process (Warnecke, 2013; Dennis, 2011; Ely and Rhode, 2010, Ahl, 2006). Culture is defined 

by Hayton and Cacciotti (2013:709) as “the values, beliefs and expected behaviours that are 

sufficiently common across people within (or from) a given geographic region”. According to 

the Rose report (2019) a great deal of work is being undertaken nationally to address gender 

inequality. 

2.2.7 Introducing the gender dynamic 

The dawn of the new millennium brought about an increasing interest in research on female 

entrepreneurship informed by a more feminist perspective. Ahl (2006) suggested that the 

feminist entrepreneurship literature can be allocated to different bodies of feminist theory. 

However, a different perspective is presented by Neergaard et al (2011) who recognises 

classification in the feminist literature can be difficult as it is not always ‘clear cut’. It therefore 

appears that different degrees of feminism exist. Social feminists for example, support female 

individuality, and regards unique ‘traits’ as strengths.  

 

Bird and Brush, (2002:58) encouraged a comparative approach, “measuring the 

feminine/personal and traditional/masculine dimensions of individuals and process". Their 

research sought to “identify ways that men and women behave similarly and differently”. Many 

commentators began to recognise entrepreneurship theory was masculinised and referred to 

the male form as the norm, comparing women unfavourably to men (Lewis, 2014; Bourne and 

Calas, 2013; Neergaard et al 2011; Ahl, 2006; Mirchandani, 1999). 

However, to portray women as “victims of the male norm” will not permit researchers to paint 

a detailed picture of the female experience, particularly if they are always in comparison mode 

(Lewis, 2014:1847). Earlier studies highlighted that women were still viewed as being 

unfavourably compared to men as they were not as motivated to grow their business (Buttner 

and Moore, 1997). In the research on entrepreneurship and gender, there is an ongoing 

debate, as to the differences and similarities between men and women. There is a lack of 

consensus as to whether comparative approaches are an effective way to study female 

entrepreneurship. Some commentators contend comparative studies add value to the 

research and advance theory (Arshad et al, 2016; Dawson and Henley, 2012; Kirkwood, 2012; 

Jennings et al, 2010).  

https://www.emerald.com/insight/content/doi/10.1108/17542411111183884/full/html#b2


26 
 

Research on gender studies and gender comparative studies have informed the direction of 

travel for the empirical research. Recent research has focused on females engaged in growth 

EBV and explored how they ‘add value’, economically and socially (Kariv, 2013; Kyu and 

Sang, 2013; Mitchelmore and Rowley, 2010). Therefore, scholarly recommendations have 

called for researchers within entrepreneurship to avoid comparative approaches between men 

and women and to undertake in-depth research focusing on the experiences specifically of 

females (Henry et al, 2016; Lewis, 2014). The imperative set out by these scholars creates a 

pathway into the narrowing of focus onto females engaged in growth EBV.  

2.3 Females engaged in growth EBV  

Part of the growing body in the academic literature points to the requirement for greater 

attention on females engaged in growth EBV, to uncover what is unique for them. This is 

important for policy and practice, so that training and support can be tailored for females 

engaged in growth EBV. In discussing entrepreneurs as individuals Mamabolo and Myres, 

(2020:19) contend “one size does not fit all, thus a cookie cutter approach is not effective”. 

Therefore, research focusing on the experiences of females is an important and emerging 

topic in academic research. This has the potential to encourage and support more female 

entrepreneurs to grow their ventures.  

 

While there is a growing body of literature on female entrepreneurship there remains a lack 

of agreed definition of a female entrepreneur. The term ‘female entrepreneur’ was defined by 

Marlow et al, (2008:339) as a female owned business “that is either wholly or majority owned 

by one or more women”. According to Ahl (2006) feminist entrepreneurship literature can be 

allocated to the three bodies of feminist theory: liberal feminism, social feminism and social 

constructionist feminism. She contends that liberal feminism views no differences between 

men and women; however, barriers may exist such as unequal access to education and 

opportunity. Social feminism acknowledges the different characteristics of men and women 

and contends that feminine traits should be celebrated as being complementary to men. 

Social constructionist feminism believes gender is produced and generated within society 

and that the gendered facets of entrepreneurship can arise from childhood.  

 

Ahl (2006) studied how family, childcare, cultural norms and support mechanisms are 

structured and restructured. It is therefore appropriate to consider the support available to 

females who engage in growth EBV. Support in the form of human and social capital for 

females engaged in growth EBV will therefore be addressed in the next section.  
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2.3.1 The role of human and social capital for females engaged in growth EBV 

Support in the form of human and social capital for females engaged in growth EBV is 

reviewed in this section. Hanlon and Saunders (2007:620) define entrepreneurial support as 

the “act of providing an entrepreneur with access to a valued resource and a ‘supporter’ as 

any individual who willingly performs such an act”. According to Hanlon and Saunders, (2007) 

the importance of support, particularly in the form of intangible support, is needed to 

encourage entrepreneurs to grow their businesses. It is therefore important to consider the 

role of human and social capital for females engaged in growth EBV at the WFI. Human and 

social capital is widely regarded as fundamental sources of support for females engaged in 

growth EBV (McCracken et al, 2015; Barnir, 2014; Prasad et al, 2013; Junquera, 2011).  

 

In considering the importance of human and social capital, the significance of mentoring for 

females engaged in growth EBV is also discussed. This is because while the mentor has a 

role in expanding the human capital, they are also a component of the social capital of an 

individual’s network. It is important to distinguish between human and social capital as they 

have different implications. Human capital is often referred to as ‘what’ you know and social 

capital as ‘who’ you know (Xie, 2014).  

 

According to McGowan et al (2015) human capital comprises of general human capital and 

specific human capital. General human capital is inclusive of factors such as age and gender. 

Specific human capital refers to intellectual capital including training, education, and previous 

work experience (McGowan et al, 2015; Prasad et al, 2013; Junquera, 2011). Meyer and 

Hamilton (2020:140) found that entrepreneurial education and training develops “specific 

knowledge and skills relating to entrepreneurship” and growth. Previous work experience or 

mentorship may also open entry to financial and social networks (Mamabolo and Myres, 2020, 

Barnir, 2014; Shaw et al, 2008). Scholars contend that female entrepreneurial support can 

take the form of both ‘human’ and ‘social’ capital (McGowan et al, 2015; Barnir, 2014).  

McGowan et al (2015:647) posit that social capital is defined by the "connections, 

relationships, and goodwill that exist between an individual and her network of contacts". As 

Hampton et al (2009) have observed networking has the potential to assist and support 

females engaged in growth EBV. They assert that such valuable support is made possible 

through the sharing of knowledge and resources. Pollack et al (2012) examined the influence 

of social capital. They suggested networking has the potential to provide the individual with a 

source of knowledge.  Research by Leitch et al (2013) has progressed understanding of the  

 

https://onlinelibrary.wiley.com/doi/full/10.1111/jsbm.12176#jsbm12176-bib-0034
https://onlinelibrary.wiley.com/doi/full/10.1111/jsbm.12176#jsbm12176-bib-0034
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relationship between social and human capital with the development of social capital boosting 

access to human capital. Extant research pointed to ‘old boy networks’ being a key factor in 

the development of male dominated entrepreneurship (McGowan et al, 2012; Mirchandani, 

1999). The Rose report (2019) was commissioned by the government to review the barriers 

encountered by female entrepreneurs. Rose (2019:10) highlighted such contemporary 

attitudes that "women do not really belong in the entrepreneurial world” can make it difficult 

for them to access networks. Therefore, women often establish ‘informal’ networks in the form 

of family and friends (Hilbrecht, 2016; McCracken et al, 2015; Barnir, 2014; Powell and 

Eddleston, 2013).  

2.3.1.1 Support networks for females engaged in growth EBV  

Orser and Elliott, (2015) contend that formal and informal networking can support women to 

grow their ventures through the sharing of information. Scholars posit that, resources in the 

form of family and friends are an invaluable informal source of support to female entrepreneurs 

(Hilbrecht, 2016; Powell and Eddleston, 2013; Neergaard et al, 2005). Conversely, family can 

act as a barrier if they do not or cannot encourage and support women in their specific role as 

a female entrepreneur. Rose (2019:10) found that females are “less likely to be a member of 

a business network (formal) or to know an entrepreneur”. This suggested that the government 

needs to build female only networks focused on connecting female entrepreneurs, and 

recognises the value created by organisations that are in operation.  

 

The effectiveness of ‘informal’ (family, friends) and ‘formal’ (professional network bodies) 

supports for women with family commitments also needs to be understood. Sarri (2011) 

acknowledged there has been a deficit of academic literature regarding supportive coping 

mechanisms available to female entrepreneurs. This is particularly important for growth 

orientated female entrepreneurs if they are to grow their business. There is however a 

difference between the formal supports required to develop the business and informal support 

needed to help the entrepreneur develop as an individual. Therefore, it is suggested that 

support through ‘mentoring’ is a valuable support for female entrepreneurs (Memon et al, 

2015; Barnir, 2014; Sarri, 2011). This is developed in the next section. 

2.3.1.2 Mentoring support for females engaged in growth EBV 

According to Reh, (2019:1) mentoring consists of a “long-term relationship focused on 

supporting the growth and development of the mentee”. Memon et al (2015:8) asserted that 

“each entrepreneur is different and needs different mentoring support and skills”. Sarri (2011) 

suggested that mentor training needs to specifically support females engaged in growth EBV. 
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Mentoring is an essential aspect of social capital as mentors usually have the relevant 

experience to support, influence and develop the knowledge of their mentees. 

 

Barnir (2014) found that a large proportion of female entrepreneurs believed mentors helped 

assist them in driving their business forward. Their study found mentoring to be an enabler 

of growth EBV. Therefore, there is need for further research to understand the relationship 

between engagement in growth EBV and effective mentoring. The purpose being to identify 

appropriate supportive coping mechanisms, informed from the participants own perspectives. 

(Mari et al, 2016; Memon et al, 2015; Sarri, 2011; Rotondo and Kincaid, 2008; Kariv, 2008). 

Female entrepreneurs need to embrace a plethora of supports to develop their social capital.  

Hunt et al, (2019) suggest that ‘online coaching’ is an effective way to help female 

entrepreneurs, who may lack confidence or have limited time, to connect with other 

entrepreneurs. To achieve enhanced social support for female entrepreneurs, it is important 

to understand the supports they personally consider to be effective or ineffective. Welsh et al, 

(2014:13) asserts the clearer these supports “are understood and articulated the better policy 

makers will be able to provide support programs for female owned businesses”.  

Ahl and Marlow (2012) contend that role models are mostly male and therefore may dissuade 

women from entering EBV. They highlighted the need for more female role models to 

challenge the association between gender and entrepreneurship. Similarly, the Rose report 

(2019:2) asserted the need to project female entrepreneurship “through expanded access to 

role models and networks”. Therefore, it is important to determine if self-efficacy is an 

important characteristic of the female entrepreneur and if this is influenced by the presence of 

role models (Barnir, 2014). This is important as research by Austin and Nauta, (2016) found 

that exposure to role models had a positive influence on self-efficacy and thus entrepreneurial 

intentions.  

Having discussed issues specific to females engaged in growth EBV it is necessary to 

consider what factors specifically motivate them.  

2.3.2 Motivational aspects for females engaged in growth EBV  

This section documents the extant literature that discusses motivational aspects specific to 

females engaged in growth EBV. Sullivan and Meek (2012) considered expectancy theory 

relevant to motivational factors of females engaged in entrepreneurial activity. Some scholars 

have found motivations and expectations vary between females who are single and those in 

relationships (Patrick et al 2016, Robichaud et al, 2013). Appreciation of contextual factors 

are also utilised in the empirical research. For example, the participants ‘life partnership’ status 
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was considered (single, married or in life partnership). Such information was recorded during 

data analysis (chapter 4 and 5) to determine whether it appeared to have any influence on the 

motivation levels of the participants involved. 

 

Motivational aspects reviewed include extrinsic motivations (e.g. financial rewards) and 

intrinsic motivations (e.g. self-fulfilment). Extrinsic motivation in terms of fiscal reward is well 

documented in the entrepreneurship literature (Yacus et al, 2019; Sherman et al, 2016; 

Terjesen et al, 2016; Saridakis et al, 2014). Less is known about intrinsic motivations, but 

these may include the need for career achievement and independence (Solesvik et al, 2019; 

Ribes-Giner et al, 2018; Apergis and Pekka-Economou, 2010; Walker and Webster, 2007). 

2.3.2.1 Motivational push/pull factors 

Motivational push factors include the need for career achievement that was not fulfilled in a 

corporate environment. Harrison et al, (2015:693) referred to the glass ceiling as a 

“transparent yet impermeable” barrier to career advancement. Much has been written about 

the glass ceiling as being a push factor out of employment and into entrepreneurial activities 

(Ribes-Giner et al 2018; Harrison et al, 2015; Patterson and Mavin, 2009; Browne et al, 

2007). Ribes-Giner et al (2018) discuss how a lack of advancement opportunities leads to 

feelings of frustration, pushing females into starting their own ventures. According to Ribes-

Giner et al, (2018) the gender pay gap drives women to engage in EBV. In relation to needs, 

a study by GEM UK (2017) found females were motivated by a desired need to engage in 

EBV in relation to societal contribution. In the Gem UK (2017:33) survey “two-thirds of 

females said they started a business to contribute to society”.  

 

The literature review suggests that some push factors could also be pull factors thus making 

it difficult to make a clear distinction between the two. Dawson and Henley (2012:714) 

concluded the need for “greater clarity in identifying underlying motives…does a financial 

motive indicate “push” (current financial distress) or “pull” (the perception of a lucrative market 

opportunity)?” As previously noted, the perceived reality of the glass ceiling as a ‘push’ factor 

out of employment has been considered as a motivational aspect in this research study 

(figure 2.2).  

Research by McGowan et al (2012) found a range of push/pull factors that motivated females 

to be engaged in growth EBV. Pull factors included a desire for professional development as 

the female entrepreneurs in their study felt their ambitions were unfulfilled in their previous 

employment. They also highlighted that the desire for a work-family balance was a motivating 

factor. While they contend that a range of push and pull factors existed, it was difficult to 

ascertain which had the greatest influence. Pull theory suggests females are becoming 
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entrepreneurs because of benefits such as having greater financial rewards, self-fulfilment, 

and independence (Solesvik et al, 2019; Ribes-Giner et al, 2018; McGowan et al, 2015; 

Apergis and Pekka-Economou, 2010; Walker and Webster, 2007). Considerations of success 

for females engaged in growth EBV is discussed in the next section. 

2.3.3 Consideration of how females engaged in growth EBV consider success  

According to scholars, traditional measures of success, such as financial measures, 

unfavourably describe the focus of females engaged in growth EBV (Justo et al, 2018; Artz, 

2017; Kirkwood, 2016; Poggesi et al, 2016; Orser and Elliott, 2015; Marlow et al, 2009). 

Consequently, there is a need to review the range of success factors, which females engaged 

in growth EBV, use to articulate success. 

 

Scholars contend that external measures of success for females engaged in growth EBV 

include product quality, creating employment and other public acknowledgements of success 

(Artz, 2017; Orser and Elliott, 2015; Hopkins and Bilimoria, 2008). Internal measures of 

success for females engaged in growth EBV include a sense of fulfilment, a passion for an 

individual’s chosen area of work and time for oneself (Justo et al, 2018; McGowan et al, 2015; 

Orser and Elliott, 2015; Hopkins and Bilimoria, 2008). Research by Justo et al, (2018) found 

that females considered success to be commensurate with self-fulfilment as participants in 

their study did not place as high a value on revenue and business growth. Kirkwood (2016) 

found that females considered success in non-traditional terms. These included issues of 

work-family balance. Consideration therefore needed to be given to the extent to which work-

family balance and subsequent feelings of wellbeing were a measure of success. 

Prior to the findings of Sherman et al, (2016) there was a lack of focus on the well-being of 

females engaged in growth EBV and the impact on their experiences as an entrepreneurial 

individual. Sherman et al, (2016) found that self-fulfilment gives female entrepreneurs 

meaning and purpose to their life and generates a sense of well-being. They also found that 

extrinsic success factors such as financial profit and external recognition did not lead to 

feelings of well-being. However, Sherman et al, (2016) study used a scale for representing 

respondent’s viewpoints that did not involve in-depth discussion. Therefore, there is scope to 

develop understanding as to how females engaged in growth EBV consider success. There is 

an emerging need to consider success factors that include emotional aspects such as 

emotional wellbeing. 

2.3.4 Recognising emotional aspects for females engaged in growth EBV 

Recent academic literature recognises that a lack of support in the form of emotional support 

to be a barrier for females engaged in growth EBV (Patrick et al, 2016; Powell and Eddleston, 
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2013; Mathew and Panchanatham, 2011, Hanlon and Saunders, 2007). Jennings and Brush 

(2013:696) postulate the need to “tread more boldly…into the...area of entrepreneurial 

emotion”. These sentiments were bolstered by Cardon et al, (2012:7) in the statement 

“entrepreneurship generates substantial emotions because it is an extreme context in terms 

of…uncertainty, and the extent of personal consequences tied up in the fate of the firm”.  

 

It is important to note that the empirical research now being undertaken in this study aligns 

to social feminism, acknowledging there are differences between men and women. A 

distinguishing dynamic that shapes the experiences of females engaged in growth EBV is 

the central role they typically play in managing the WFI.  

 

2.3.5 The dynamic at the WFI 

Greenhaus and Allen (2011) define the work-family interface as the intersection of work and 

family life. In relation to family, Poggesi et al (2016) argue that women ponder the difficulties 

in integrating work and family. Dimitriadis et al, (2018) contended managing business and 

family commitments made entrepreneurship less appealing to females. Therefore, in 

complying with cultural norms Powell and Eddleston, (2013) posit the female gender role 

encourages women to pursue work-family synergies. This suggests that family 

responsibilities may help explain why female owned businesses are often seen as being 

relatively small (Robichaud et al, 2018; Jennings and McDougald, 2007). These result in 

small lifestyle businesses that fit around family life. However, this ignores the reality that 

growth orientated female entrepreneurs, who are motivated to grow their business may also 

have strong competing family commitments. 

 

The tensions found at the work-family interface (WFI) are often contended to be related to the 

sticky floor concept, for example, the lack of flexibility. According to Carli and Eagly (2016:517) 

the sticky floor metaphor “is most often used to refer to external obstacles that hold women to 

the bottom of the corporate hierarchy”. Obstacles to advancement whether real or perceived 

can push woman out of employment and into growth EBV. Other factors such as the gender 

pay gap is also contended to be attributing to the sticky floor concept (Xiu and Gunderson, 

2014; Christofides et al, 2013). These pay gap issues can disincentivise women from 

continuing traditional paid employment.  

 

The need for female entrepreneurs to manage potential challenges at the WFI has resulted in 

the request for more “government programs designed to support the work-life interface” 

(Hilbrecht, 2016:93). Orser and Elliott (2015:176) also contend that it will not be until 
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governments “integrate the needs of women within mainstream entrepreneurship policy will 

their full contributions be realised”.  

The literature review has identified that there is a need for research focusing on the specific 

experiences of the female entrepreneur engaged in growth EBV. However, the material 

reviewed in the above sections has not adequately reviewed the issues relevant to female 

entrepreneurs who are also Mothers engaged in growth EBV. The issues relevant to Mothers 

engaged in growth EBV are developed in the next section. 

2.4 Mothers engaged in growth EBV  

The extant literature in relation to Mothers engaged in growth EBV is discussed in this section. 

Insights are provided into the motivational aspects relating specifically to Mothers at the WFI. 

Exploration of the challenges experienced at the WFI and subsequent coping mechanisms 

are addressed. Consideration of how Mothers engaged in growth EBV consider and internalise 

success will be discussed in this study.  

“Motherhood is defined as an identified relationship between a Mother and a child, but the 

term simultaneously evokes interactions between women, their partners, children and society. 

It therefore more broadly encompasses a range of physical, social, emotional and care 

activities” (Chavkin and Maher, 2010:16, as cited in Kawash, 2011).  

Research on Mothers engaged in growth EBV is an area in its infancy. Therefore, extant 

research has its limitations. Hudson Breen et al, (2017:188) posit that there is limited research 

of Mothers engaged in growth EBV and consequently there is limited knowledge about 

"women who run their own businesses while raising children”.  

Jennings and McDougald (2007:747) contend “models of entrepreneurial processes and 

outcomes are…incomplete without attention to work-family considerations”. This is because 

the desire to achieve balance is considered a motivator and a measure of success, as family 

has a consequence on the work domain and vice versa. Jennings and McDougald (2007) 

provided some insight into the challenging aspects of EBV found at the WFI. Therefore, 

coping mechanisms to support female entrepreneurs at the WFI is discussed. The definition 

of success for Mothers engaged in growth EBV is considered. To begin, motivational aspects 

relating particularly to Mothers operating at the WFI is discussed in the next section. 

 

2.4.1 Motivational aspects for Mothers engaged in growth EBV  

This section provides further insights into the motivational aspects relating particularly to 

Mothers engaged in growth EBV. There is agreement among scholars that females are 

motivated by a wide spectrum of factors. These include self-fulfilment, independence and 
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factors found at the WFI such as work family balance and childcare issues (Solesvik et al, 

2019; Robichaud et al, 2018: Durberley and Carrigan, 2013; McGowan et al, 2012; Apergis 

and Pekka-Economou, 2010).  

Scholars have contended that Mothers are primarily motivated to engage in EBV for family 

reasons such as work family balance (Robichaud et al, 2013; Powell and Eddleston, 2013; 

De Martino et al, 2006). For example, Robichaud et al, (2013) found that many women are 

influenced by the value (time and money) their engagement in EBV can deliver to their family 

life with fiscal factors not the sole benefit.  

A contrary view is presented by Saridakis et al, (2014), in which the authors examine differing 

factors (risk, family responsibilities) influencing the propensity of women to become engaged 

in growth EBV. They contend female entrepreneurs are highly motivated in respect of fiscal 

matters such as financial profit and subsidising their household income. Ndinguri et al (2014) 

identified that pull factors, including self-fulfilment, required further research within female 

entrepreneurship. Consequently, it was necessary for research to examine if Mothers are 

motivated for reasons such as feeling intrinsically valued. It was also important to explore the 

range of motivations at the WFI, not just the extrinsic rewards associated with career 

progression, such as financial rewards.  

Jayawarna et al (2013) appropriately highlighted that an individual’s motivations can change 

over their lifetime. However, their research was not a female only study. The desire for a 

work-family balance may be rooted in a Mother’s need to experience professional success 

and have quality time with their family. This suggests the importance of being able to balance 

intrinsic (time) and extrinsic (financial) values. Patrick et al, (2016) have recognised the 

importance of investigating the career choices of women to engage in EBV and the impact of 

their choices on stakeholders and employees. However, they did not consider the impact on 

the female entrepreneur herself and how she perceived her engagement impacted on the 

family. Consequently, there is a need to explore the experiences of Mothers engaged in 

growth EBV.  

As late as 2016, some researchers were still suggesting that, female entrepreneurs need to 

be encouraged to engage in entrepreneurial activities because they possess low levels of 

entrepreneurial intent (Arshad et al, 2016; Shinnar et al, 2012; Langowitz and Minniti, 2007). 

Scholars have also contended that barriers towards entrepreneurial intent include fear of 

failure (Halabisky, 2018; Koellinger et al, 2013; Shinnar et al, 2012; Langowitz and Minniti, 

2007). Arshad et al (2016:318) contend that “social norms are the major factors” in 

determining the entrepreneurial intentions of females. Scholars posit that ‘fear of failure’ is 

negatively related to women’s entrepreneurial propensity and identified it as a barrier to 
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female entrepreneurship (Halabisky, 2018; Koellinger et al, 2013; Shinnar et al, 2012; 

Langowitz and Minniti, 2007).  

 

According to Nasiri and Hamelin, (2018) the motivation to engage in growth EBV is dependent 

on individual circumstances unique to a female’s personal experiences and background. 

Patrick et al (2016) found that differences in motivations vary between married and unmarried 

women, as household commitments and dependents (did not exclusively cite children) tended 

to push females into EBV. This again suggests that it would be limiting to consider the 

entrepreneurial individual in absolute terms. The complexity of findings from the extant 

literature add weight to the contention of this research, that entrepreneurship should be 

considered as embracing different attitudes to risk, motivation, fear and success. 

This empirical study will therefore take a broad view of female relationships (moving beyond 

marital status) thereby recognising the realities of modern living. It will be important to 

distinguish between those Mothers who are in a ‘relationship’ or ‘single’ and the associated 

challenges experienced at the WFI. Challenges at the WFI for Mothers engaged in growth 

EBV are discussed in the next section. 

2.4.2 Challenges at the WFI for Mothers engaged in growth EBV  

The WFI literature provides some insights into the challenging aspects for Mothers engaged 

in growth EBV. According to the extant literature females with family commitments face 

challenges such as time constraints and spill over (Martinez-Corts et al, 2015). These occur 

in their attempts to balance their work and family commitments (Duberley and Carrigan, 2013; 

Shelton, 2006). Strain-based tension occurs when strain recognised in one domain interrupts 

achievement in a different domain. Therefore tensions experienced in the work domain, can 

spill-over into family life (McGowan et al, 2012). Research also indicated that low level support 

in the home domain is a source of tension, leading to a feeling of work-family imbalance 

(Poggesi et al, 2019; Eddleston and Powell, 2012). Behaviour-based tension is when 

behaviours transported from the work domain (e.g. an efficient attitude) affect achievement in 

the home domain (Clark et al, 2014). Poggesi et al, (2019:447) asserts that “intertwining 

between the two spheres is…difficult to separate”.  

 

According to Jayawarna et al, (2013) minimal research has addressed the reality of achieving 

a work-family balance. They contend that previous research focused on the desire for a work-

family balance but rarely uncovered insights into the reality of individual experience of balance 

at the WFI. A study by Khan (2017) found that a challenge for female entrepreneurs was the 

simultaneous management of their work and family responsibilities. They found that despite  
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this challenge women were still determined to provide financial security for their families. 

Morris et al (2006) found that achieving work-family balance was a challenge for female 

entrepreneurs that were growth orientated. However. there are limited insights as to whether 

growth in EBV challenges the family domain. Over a decade later, Terjesen et al (2016:233) 

highlighted that growth orientated female entrepreneurs required support to care for their 

children so “they can direct a larger share of their energies toward starting and growing a 

business”.  

Scholars contend that when females establish a business to balance work and family, they 

often find it more difficult than expected (Hudson Breen et al, 2017; Rey Marti et al 2015; 

Jayawarna et al, 2013; Cardon et al, 2012). Some scholars have recognised that permeable 

boundaries of work and family often spill into one another with the business being the most 

demanding of their available time (Cardon et al, 2012; Desrochers and Sargent, 2004). 

Researchers refer to time-based tension, which occurs when there is a perception that time 

used in one domain interrupts time in another domain. Cardon et al (2012:7) also indicate that 

entrepreneurship is “an extreme context in terms of time pressures”. As a result of this, 

individuals are often more involved in one domain to compensate for dissatisfaction in the 

other (Desrochers and Sargent, 2004).  

There is consensus amongst scholars that incompatible demands make participation in both 

roles challenging (Jayawarna et al, 2013; Cardon et al, 2012; Desrochers and Sargent, 2004). 

Hudson Breen et al (2017:199) highlighted the "interconnectivity of multiple roles and how 

changes in one area…impact other areas". Therefore, it is important to review the emotional 

challenges that Mothers engaged in growth EBV experience at the WFI.  

There is a need for further research into the emotional challenges and surges at the WFI for 

Mothers engaged in growth EBV. Quantock, (2016) highlighted that, emotions need to be 

managed so that individuals do not become overwhelmed. It is therefore important to factor in 

emotional challenges when examining coping mechanisms to support Mothers engaged in 

growth EBV. Rotondo and Kincaid, (2008) contend emotional support at home can come from 

a partner or a member of their family. This critique of the literature review has provided value 

in exploring the emotional experiences of Mothers engaged in growth EBV in the empirical 

research. 

Welsh et al (2014) contend that personal issues inclusive of childcare may negatively affect 

business involvement, leading to tension at the WFI. According to Bakker and Demerouti 

(2007) the more resources individuals utilise to cope with work-family tensions, the less 

tension they will experience. Therefore, the supportive coping mechanisms that Mothers 

engaged in growth EBV require at the WFI, is discussed in the next section.  
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2.4.3 Supportive coping mechanisms required by Mothers engaged in growth EBV  

In this section the supportive coping mechanisms Mothers engaged in growth EBV require at 

the WFI will be discussed. Scholars recognise time management skills to be essential to 

manage the demands of work and family commitments (Cardon et al, 2012; Apergis and 

Pekka-Economou, 2010; Jennings and McDougald, 2007). The research by Jennings and 

McDougald (2007) reviewed the literature on coping mechanisms, and consequently highlight 

three key aspects to managing the WFI.  

 

Firstly, segregation involves separating work and family as a strategy to manage work and 

family roles. Secondly, accommodation is where an individual restricts in one domain to 

manage the pressures of the other. Thirdly, boundary management is when individuals 

continually make, retain and exchange boundaries between their work and home 

environments (Clark et al, 2014; McGowan et al, 2012).  

 

Further research by Clark et al (2014) focused attention towards coping strategies in relation 

to the WFI. In their research they indicated that rearranging schedules was shown to have a 

positive influence on work-family outcomes (time, strain and behaviour based). Austin and 

Nauta, (2016) contend that support at the WFI is inclusive of informal and formal support. 

Therefore, informal and formal supports in relation to networking is discussed in the following 

section.  

 

2.4.4 Informal and formal networks for Mothers engaged in growth EBV  

According to scholars there remain significant network deficiencies for women operating at 

the WFI (Halabisky, 2018; Hilbrecht, 2016; McCracken et al, 2015; Barnir, 2014; Hampton et 

al, 2009). Also identified was the limited access to resources, such as childcare. This is an 

issue that is developed further in the conceptual model, (figure 2.2) at the end of this chapter. 

Similarly, Barnir, (2014) contended that female entrepreneurs generally have fewer 

professional networks with 'weak ties'. The importance of identifying networks that support 

and assist female entrepreneurs manage the WFI (McCracken et al, 2015; Barnir, 2014, 

Hampton et al, 2009) has informed the need for specific training for Mothers juggling the 

demands of family while growing a business. 

Professional business credibility includes factors such as education, experience and 

reputation. In relation to the importance of formal support, it is contended that business training 

is fundamental to female entrepreneurial success (Austin and Nauta, 2016). Therefore, it is 

important to ascertain what specific training and guidance that Mothers engaged in growth 

EBV perceive they require to grow personally and professionally. Informal support in relation  
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to childcare issues need to be considered. While this is perhaps provided through informal 

networks in the form of family and friends some women may need to also avail of formal 

childcare (Rose, 2019; Mari et al, 2016; Thebaud, 2011). Mari et al, (2016:493) highlighted 

that female entrepreneurs’ can grow their ventures if they are supported in the family domain 

through “public/private day care services…and caring entitlements”. 

As a consequence of the literature reviewed, it became reasonable to distil coping theory as 

relevant and it is therefore developed in the conceptual model set out at the end of this chapter, 

figure 2.2. It became apparent there was a need to seek insights and understanding as to 

what supports Mothers engaged in growth EBV need to cope with the demands at the WFI 

and continue to be successful.  

Many authors postulate a need to shine the spotlight on the successes rather than the 

challenges experienced by females engaged in growth EBV (Justo et al, 2018; Kirkwood, 

2016; Poggesi et al, 2016; James, 2014). Therefore, how Mothers engaged in growth EBV 

consider success is discussed in the next section. 

2.4.5 How Mothers engaged in growth EBV consider success  

This section reviews the extant literature which helped establish how Mothers engaged in 

growth EBV understand success. Several scholars also identified the need for an exploration 

of non-traditional success measures that may be extended to the family (Justo et al, 2018; 

Kirkwood, 2016; Poggesi, 2016; Marlow et al, 2009, Morris et al, 2006). According to scholars, 

success can be defined in terms of both the work and family domains (Poggesi et al, 2016; 

Kirkwood, 2016; Orser and Dyke, 2009).  

 

In a review of 248 papers, Poggesi et al, (2016:43) found that "only one paper in our research 

use non-traditional indicators of success”. However, measures of success are emerging as 

being wider than financial within the academic literature. In view of all that has been discussed 

in extant research it was therefore important that the measures of success were not simply 

related with fiscal measures. 

 

There was a dearth of literature in relation to the intrinsic measures of success (self-fulfilment) 

for Mother entrepreneurs with family commitments. The need to broaden the definition of 

success was also recognised by scholars (Justo et al, 2018; Artz, 2017; Kirkwood, 2016; 

Poggesi, 2016; Wach et al, 2016; Ndinguri et al 2014; Hopkins and Bilimoria, 2008; Aldrich 

and Cliff, 2003.) Success is therefore set out in the conceptual model at the end of this chapter. 

The limitations found within extant literature in relation to the research agenda of ‘Mothers 

engaged in growth EBV’ is discussed in the next section. 
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2.4.6 Limitations in extant research on Mothers engaged in growth EBV  

There are limitations found within extant literature in relation to the research agenda of 

‘Mothers engaged in growth EBV’. While work-family balance may be an issue for many 

female entrepreneurs, this empirical research is focused on the concept of balance for Mothers 

engaged in growth EBV. Recent research has discussed the concept of ‘Mamatreneurs,’ a 

term used to describe females who “discover market opportunities that are related to children 

or Motherhood itself” (Joona, 2018:41). In general Brush et al (2009:9) concurred with previous 

findings of Jennings and McDougald (2007) that “family/household contexts might have a 

larger impact on women than men”. 

 

Abbas et al, (2019:1703) recognised the need for greater dialogue in relation to 

intersectionality theory and contended that “no single identity category can satisfactorily 

explain how we respond to our social environment”. There was therefore a need to develop 

insights as to how females reconcile their ‘maternal’ and ‘professional’ roles while engaged in 

growth EBV. Although not grounded in entrepreneurship theory, the research by Ladge and 

Greenberg (2015:991) suggested that “professional and maternal identities were often tied to 

the degree to which they felt they needed to prove themselves as professionals and as 

Mothers”.  

Brush et al (2009:8) added Motherhood to their “gender aware” framework as they strived 

towards developing a “holistic understanding of women’s entrepreneurship”. Furthermore, 

Marlow and McAdam, (2012:670) contend future research “focusing upon the collision of 

contrasting role expectations around Motherhood...and entrepreneurial behaviours is 

required”. These voices have suggested there is a need to create an environment where 

Mothers can be comfortable being entrepreneurial.  

These motivational factors while not specific to female entrepreneurship have relevance when 

exploring the ‘intrinsic’ and ‘extrinsic’ motivations at the WFI for Mothers engaged in growth 

EBV. A study by Dean and Ford (2017) exemplified how female entrepreneurs challenged the 

‘status quo’ in terms of their work role but this did not extend to challenging perceptions of how 

women manage Motherhood or issues at the WFI.  

Academic literature discusses the tendency for Mothers to engage in EBV as an opportunity 

to generate an income while raising a family and is often compared to lifestyle entrepreneurs 

(Lewis et al, 2015; Duberley and Carrigan 2013). Duberley and Carrigan (2013:644) 

suggested that combining entrepreneurship with Motherhood is considered low risk as it 

enables women “to potentially change direction but in a limited, relatively low-risk way that can  
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be expanded, if and when they choose”. Rey Marti et al (2015) discuss how Mothers dislike of 

'risk' and their desire for a ‘work-family balance’ prevented them growing their business. While 

the literature does discuss an entrepreneur’s attitude to risk there was a lack of in-depth 

examination on risk propensity of Mothers engaged in growth EBV.  

A critical review of the extant literature also revealed gaps as to ‘how’ Mothers engaged in 

growth EBV manage the dynamic at the WFI (Powell and Eddleston, 2013). There is a deficit 

of research in the extant literature in relation to supportive coping mechanisms for Mothers 

engaged in growth EBV (Halabisky, 2018; Mari et al, 2016; Clark et al, 2014; Kariv, 2008; 

Bakker and Demerouti, 2007). Therefore, there is a need to develop understanding so that 

appropriate coping mechanisms can be identified. 

Despite the limitations of extant literature in respect of Mothers engaged in growth EBV, an 

explanation and review of the academic literature on the WFI has proved beneficial (Welsh 

and Kaciak, 2018). Scholars have identified intertwinement between work and family and 

stressed the need for further research in this area (Hudson Breen et al, 2017; Patrick et al, 

2016; Poggesi, 2016; Jennings, 2015, Powell and Eddleston, 2013). However, the focus on 

Mothers has to a degree resulted in social feminism being a significant point of reference. 

Social feminism recognises females have ‘innate’ caring instincts making it difficult for them 

to have a clear distinction between their work and family roles. Traditionally this has not been 

the case for men and fatherhood. Therefore, the empirical research considers the extent of 

the concern that participants have for their family, employees and clients. 

 

The reviewed academic literature did not uncover substantial research in respect of a healthy 

and balanced mindset that ensures appropriate balance between work and family for Mothers 

engaged in growth EBV. This is important because extant research had found that engaging 

in EBV in the pursuit of a work family balance often resulted in disappointment (Rey-Marti et 

al, 2015). According to Ladge and Greenberg, (2015:979) a woman “may come to question 

how she can continue to be successful…while meeting the demands of Motherhood”.  

There is therefore a need to gain insights into the unique experiences of Mothers engaged in 

growth EBV who in their multiple roles must overcome many challenges including those found 

at the WFI (Hilbrecht, 2016; Mari et al, 2016; Orser and Elliott, 2015; Patrick et al, 2016; Clark 

et al, 2014; Jennings and Brush 2013; Powell and Eddleston, 2013).  

The need for empirical research ‘to explore the experiences of Mothers engaged in growth 

EBV’ is addressed in the next section. 
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2.5 Imperative need for empirical research on Mothers engaged in growth EBV  

In consideration of the extant literature there appears to be limited research through the lens 

of Motherhood. This requires the need to address the extent to which extant research can 

assist in creating a deeper understanding in the context of Mothers engaged in growth EBV 

(Welsh and Kaciak, 2018; Patrick et al, 2016; Poggesi, 2016; Hilbrecht, 2016; Jennings and 

Brush, 2013; Powell and Eddleston, 2013).  

The context of Mothers engaged in growth EBV generated key critical questions which 

informed the research objectives. It is imperative to answer these questions to meet the aim 

of this research. A critical review of the key theories (behavioural, gender role identity, 

motivational, emotional intelligence, networking, work-life, coping) provided a focus for 

empirical research and identified the key topics to be explored. These theoretical perspectives 

are important because they provided the justification for the aim of the research and raised 

research questions to be addressed. These questions are identified as research objectives 

and are set out in the next section. 

2.6 Establishment of research aim and objectives  

After a critical review of the extant literature the aim of this research is to explore the 

experiences of Mothers engaged in growth EBV. To fulfil the above aim the following five 

research objectives have been established. 

 

RO1 To ‘unpack’ the meaning of fear for Mothers engaged in growth EBV. 

RO2 To examine the intrinsic and extrinsic factors that motivate women with children 

engaged in growth EBV.  

RO3 To develop insights as to how Mothers perceive being engaged in growth EBV 

impacts on work-family balance. 

RO4 To gain insights into the supportive coping mechanisms utilised by Mothers engaged 

in growth EBV. 

RO5 To consider how success is understood by Mothers engaged in growth EBV.  

This research study seeks to develop rich and insightful data in relation to the research 

objectives. Insights include how the participants perceive their engagement in growth EBV 

impacts the family including the female entrepreneur herself. Patrick et al, (2016) have 

recognised it is not only important to investigate the career decisions of women to engage in 

EBV but also the impact of their choices. Consequently, this research builds upon the female 

entrepreneurship literature to fill the gaps which include the concept of entrepreneurial emotion 

(Jennings and Brush, 2013). Cardon et al, (2012) define entrepreneurial emotion as the 

moods, emotions or feelings that can occur at any stage of the entrepreneurial process.  
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The intention is to recommend supportive coping mechanisms to address emotional aspects 

such as the fears experienced by Mothers engaged in growth EBV. According to McGowan et 

al (2012:68) the female entrepreneurs who attempted to balance their roles in both the 

business and family domains experienced “significant guilt that they had short-changed their 

family”. Therefore, it is important to design coping mechanisms that emotionally support 

Mothers engaged in growth EBV (Halabisky, 2018; Orser and Elliott, 2015). Supportive coping 

mechanisms focused on Mothers engaged in growth EBV, will give future generations of 

females the confidence to define their own personal measures of success.  

2.7 Conclusion 

Extant research claims significant life events such as Motherhood influences the career 

choices of women (Lewis et al, 2014). However, extant research is deficient when discussing 

the entrepreneurial individual through the lens of Motherhood. At the conclusion of the 

literature review the opportunity was taken to reflect and construct a conceptual model of what 

had been revealed. 

The conceptual model, illustrated in figure 2.2, presented a coherent view of the underpinning 

literatures that represents a framework for analysis preceding the empirical study. The 

literature review identified each of the issues set out in the conceptual model, the background 

to which has been documented in this chapter. Under each of the headings, issues were 

identified that required further exploration in relation to the experience of Mothers engaged in 

growth EBV. These are summarised in the following sections and are expanded upon in 

subsequent chapters.  
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Figure 2.2: Conceptual model distilled from critical review of extant research  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Developed for the purpose of this research 
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interconnected thereby appearing in more than one constituent. For example, the breadth and 

depth of the ‘knowledge’ relevant to an individual’s engagement in growth EBV, is a 

competency trait of the individual person (constituent 3) but is also a form of ‘coping’ 

(constituent 1). In the remaining section of this chapter the rationale for the research issues 

identified in the model are discussed.  

Constituent 1: The rationale for RO1 (fear) and RO4 (supportive coping mechanisms) to be 

mirrored in the same constituent is that if ‘fear’ is a perceived barrier there is an identified need 

for an enabler to ‘cope’ with that barrier.  

Key issues in relation to fear (identified as barriers) (RO1) 

Barriers for Mothers engaged in growth EBV may be both tangible (fiscal, childcare) and 

intangible (fear of failure, self-efficacy, socio-cultural norms). ‘Fear of failure’ is an aspect of 

emotional intelligence and is therefore represented in the conceptual model. However, the 

extant literature showed ‘fear of failure’ to be a barrier to growth EBV. Therefore, the empirical 

research considers the extent to which participants were concerned about fear of failure.  

 

It was evident from the extant literature that barriers can be inclusive of fiscal consideration, 

such as financial risks and the fear of leaving paid traditional employment. A barrier can also 

be in the form of physical and financial challenges associated with childcare. Intangible 

barriers also exist, these can include the fear of failure. 

Key issues in relation to coping mechanisms (identified as enablers) (RO4) 

‘Coping’ suggests the need for Mothers engaged in growth EBV to cope with everything, that 

work and family throw at them. Supportive coping mechanisms for Mothers engaged in growth 

EBV include knowledge, resilience, mentoring and emotional support.  

 

As addressed in the extant literature, it is therefore important to address competencies, as a 

means of coping is ‘to know,’ through the acquisition of knowledge, for example, specialised 

knowledge. The extent to which networking support can include knowledge acquisition and 

tailored mentoring, also needs further exploration. Gaining an understanding of coping 

mechanisms such as ‘emotional supports’ that Mothers require to help them cope with 

perceived barriers at the WFI was also required. 

Self-efficacy could potentially be a barrier or an enabler, as low levels of self-efficacy may 

prevent a Mother from fully pursuing her entrepreneurial ambitions. In contrast high levels of 

self-efficacy may help women overcome obstacles. The extent to which self-efficacy is a key 

attribute to overcome obstacles at the WFI is explored with the participants in this research 

study.  
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There is need for further research to consider if ‘fear of failure’ can act as a barrier to growth 

for Mothers engaged in growth EBV. It is also necessary to consider the emotional support 

they may require to manage and push through fear. To do this, it is important to understand 

how they consider fear at the WFI. The findings which emerge from this research study, will 

contribute insights to emotional experiences at the WFI (Fodor and Pintea, 2017; Jennings 

et al, 2015; Wolfe and Shepherd, 2015; Jennings and Brush 2013; Cardon et al, 2012).  

Constituent 2: The rationale for RO2 (motivation) and RO5 (success) to be mirrored in the 

same constituent of the model is that individuals are motivated to achieve a successful 

outcome.   

Key issues in relation to motivational factors (RO2)  

Extant research suggests Mothers are 'motivated' to engage in growth EBV for a range of 

reasons: the glass ceiling, fiscal considerations, independence and work-family balance. 

There is, however, a scarcity of conversation within female entrepreneurship literature as to 

whether EBV is born out of necessity (push) for Mothers engaged in growth EBV. The question 

arises as to what extent Motherhood influenced engagement in growth EBV? This will be 

explored in the empirical research which will identify if the participants are driven by necessity, 

opportunity (pull) or an element of both (push and pull). Therefore, the desired rewards and 

outcomes that motivate Mothers engaged in growth EBV are considered in the empirical 

research. There is also a need to examine the intrinsic and extrinsic factors that motivate 

Mothers engaged in growth EBV, not only in terms of fiscal prosperity but also work-family 

balance. 

 

Key issues in relation to measures of success (RO5) 

The value that Mothers engaged in growth EBV place on intangibles requires further 

exploration. Therefore, the value of intangible motivators and success factors (self-fulfilment) 

required discussion in the empirical research (Patrick et al, 2016; Powell and Eddleston, 2013; 

Mathew and Panchanatham, 2011; Hanlon and Saunders, 2007).  

Constituent 3: The rationale for RO3 to mirror the ‘internal person’ and ‘external agents’ that 

influence balance at the WFI reflects the critique of the extant literature, which suggested that 

internal and external forces influence balance at the WFI.  

Key issues in relation to the ‘internal person’ that influence balance (RO3) 

In consideration of the ‘internal person’ it was important to discuss both behaviours (risk 

attitude) and competencies (skills, knowledge). The required knowledge necessary to 

address a range of issues that may arise within work and family comes in many forms. These 

include both formal and informal knowledge and experiential knowledge. Experiential 
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knowledge is knowledge gained from previous experience. These competencies may 

potentially be applied to help Mothers engaged in growth EBV manage work and family 

related issues and the specific issues found at the WFI. 

 

Given the review of the extant literature, resilience and self-efficacy are identified as internal 

agents that a Mother responsible for raising children while developing a business, may need 

to draw upon. 

Key issues in relation to the ‘external agents’ that influence balance (RO3) 

Scholars have recognised that there is little understanding of the emotional aspects 

experienced by females engaged in growth EBV (Patrick et al, 2016; Powell and Eddleston, 

2013; Mathew and Panchanatham, 2011). Although Wach et al, (2020) did not specify 

Mothers engaged in growth EBV they did posit that entrepreneurial well-being is inadequately 

understood. There is a need for further research to develop insights into the wellbeing of 

Mothers engaged in growth EBV.  

 

The values of Mothers engaged in growth EBV are a relevant characteristic of their 

personality (Hechavarrıa et al, 2017). The empirical research will consider the extent to which 

the participants values and attitudes impacts and shapes the experiences of a Mother’s 

engagement in growth EBV. Furthermore, this research study will also address the impact of 

growth EBV to work-family balance (Jennings et al, 2015: Rey Marti et al 2015; Mathew and 

Panchanatham, 2011). 

Supportive coping mechanisms required to manage the WFI may be multi-faceted and not just 

in the physical sense. To address this, the empirical research seeks to identify supportive 

coping mechanisms that Mothers engaged in growth EBV require to manage and balance the 

WFI. Therefore, it is important to consider fiscal, cultural, social and emotional supports for 

Mothers engaged in growth EBV. 

Central component (Triangle) Mothers engaged in growth EBV. 

The central component of the model, the triangle, represents the ‘delta’ symbol, which is 

symbolic of change. The ongoing need to manage the dynamics at the WFI is represented in 

this triangle. The triangle is situated at the centre of the model because it is here at the WFI, 

where work and family intersect. 

 

It is therefore necessary to discuss concepts such as ‘self-efficacy’ and ‘fear of failure’ through 

the lens of Motherhood. This research therefore explores ‘if’ and ‘how’ Mothers engaged in 

growth EBV are influenced by the ‘fear of failure’. This research will address the extent to 
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which the attitude to risk (fear of failure) and behavioural attitudes (self-efficacy) are related to 

approaches to family life. 

The adaptive nature of entrepreneurs is well documented but not to the extent of the 

requirement to be adaptive in terms of their personal, professional and maternal roles (Greene 

and Brush, 2018: Ollila and Williams Middleton, 2013). Ladge and Greenberg, (2015) contend 

that Motherhood may cause females to doubt their professional ability. Prior to the research 

of Sherman et al, (2016) there was a lack of focus on the wellbeing of females engaged in 

growth EBV and the impact on entrepreneurial choice-making. In part of the consideration of 

the emotional challenges experienced by Mothers engaged in growth EBV, wellbeing needs 

to be explored. Therefore, further exploration is required as to how demands of both business 

and the family impact upon the entrepreneur’s wellbeing. For this reason, this exploratory 

research will address a gap in the literature that rarely addresses the wellbeing of Mothers 

engaged in growth EBV (Wach et al, 2020; Stewart-Brown, 2018; Sherman et al, 2016; 

Bandura, 2010). 

While the literature discusses an entrepreneur’s attitude to risk there is a lack of in-depth 

examination of risk propensity of those with family commitments, especially female 

entrepreneurs who are responsible for the welfare of their children. Rey Marti et al (2015) 

discuss that women’s dislike of risk and their desire for a ‘work-family balance’ prevented 

them growing their business. Therefore, the attitude to risk of Mothers engaged in growth 

EBV is further explored in the empirical research. In discussing the entrepreneurial 

personality, value has been confirmed in exploring the attitude to risk amongst the 

participants in this empirical research.  

An exploratory study will be pursued, through which the lens of this "participant informed" 

research will take place. The need for empirical research was advocated by many scholars 

(Halabisky, 2018; Justo et al, 2018; Artz, 2017; Carsrud et al, 2017; Hilbrecht, 2016; Patrick 

et al, 2016; Mari et al, 2016; Powell and Eddleston, 2013). In this research study these 

theoretical models will be examined in the context of participants real life experiences as 

Mothers engaged in growth EBV. The key topics to be explored in the empirical research have 

been derived from the gaps in the literature and are set out in table 2.1 

. 
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Table 2.1: Key topics for Core Stage 1 

1. Motherhood and the relationship between fear of failure and growth EBV. 

2.Motherhood and the intrinsic and extrinsic motivations while engaged in growth EBV. 

3. Motherhood and work-family balance when engaged in growth EBV. 

4. Motherhood and the supportive coping mechanisms required to manage the WFI while 

engaged in growth EBV. 

5. Explore definition of success for Mothers engaged in growth EBV. 

Source: Developed for the purpose of this research 

The critique of the extant literature suggests that these topics (table 2.1) are under researched 

in the context of Mothers engaged in growth EBV. Developing new insights in these topic 

areas will help scholars and practitioners develop a deeper understanding into the experiences 

of Mothers also balancing work and family responsibilities (Wach et al, 2020; Justo et al, 2018; 

Welsh and Kaciak, 2018; Dean and Ford, 2017; Hilbrecht, 2016; Mari et al, 2016; Orser and 

Elliott, 2015; Patrick et al, 2016; Clark et al, 2014; Jennings and Brush, 2013; Powell and 

Eddleston, 2013). 

Cardon et al (2012) discuss how ‘fear of failure’ minimises the relationship between evaluation 

and exploitation. It is necessary for further research to consider if ‘fear’ not only impacts on 

engagement in growth EBV but also on attitudes towards growth (Browne et al, 2007; 

Langowitz and Minniti, 2007). Whether or not ‘fear of failure’ can ‘enable’ as oppose to 

‘debilitate’ Mothers engaged in growth EBV is not sufficiently addressed in depth in the extant 

research (Halabisky, 2018; Wolfe and Shepherd, 2015; Koellinger et al, 2013).  

The extant research posits females initiate entrepreneurial ventures for family reasons more 

so than financial profit (Robichaud et al, 2013; Powell and Eddleston, 2013; De Martino et al 

2006). There is need for further research to consider if ‘fear of failure’, including financial failure 

can act as a barrier (Halabisky, 2018; Wolfe and Shepherd, 2015; Koellinger et al, 2013). To 

do this, it is necessary to ‘unpack’ the meaning of fear by understanding how it is fully 

understood by Mothers engaged in growth EBV. Consequently, this research considers the 

reality of emotional aspects, for example fear, that impact on Mothers pursuing entrepreneurial 

ambitions while they have caring roles for their children. The importance of considering 

emotional factors that impact upon female EBV is recognised as a future research agenda 

(Halabisky, 2018; Fodor and Pintea, 2017; Jennings et al, 2015; Wolfe and Shepherd, 2015; 
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Jennings and Brush 2013; Cardon et al, 2012). However, this must be further nuanced to 

apply to a specific group of females, Mothers engaged in growth EBV.  

According to Jennings and McDougald, (2007:758) the WFI literature offers “new tools for 

more accurately capturing the realities of entrepreneurs experiences and challenges”. 

Scholars recognise that the challenges at the WFI can ‘spill over’ from the work domain into 

the family domain and vice versa. Hanson et al (2006) make the important distinction that spill 

over can be viewed as both positive and negative. ‘Positive spill over’ enhances role 

performance whereas ‘negative spill over’ refers to interfering with role performance.  

The importance of helping Mothers engaged in growth EBV to cope with caring responsibilities 

is essential. Mari et al, (2016) highlighted that caring entitlements must be enhanced through 

the provision of day care facilities and financial support in the form of paid parental leave. 

Scholars contend that the financial challenge of childcare could act as a de-motivator for 

Mothers engaged in growth EBV (Halabisky, 2018; Mari et al, 2016; Al-Dajani et al, 2015). It 

is therefore important to consider the impact of childcare on the family and the business. The 

Rose report (2019:5) emphasised “disproportionate childcare responsibilities, with women 

spending 60% more time on childcare than men”. However, there is a dearth of discussion 

regarding the emotional challenges a Mother may experience when trusting others to care for 

her children. Therefore, there is an imperative need to consider what support Mothers require 

to help them cope with the challenges at the WFI. To achieve this, it is necessary to consider 

‘intangible’ supports, those that you cannot touch or see, including encouragement and 

reassurance (Halabisky, 2018; Patrick et al, 2016; Powell and Eddleston, 2013; Mathew and 

Panchanatham, 2011; Hanlon and Saunders, 2007). 

The definition of success for Mothers engaged in growth EBV will be a focus of the empirical 

research. The measures of success in the female entrepreneurship literature are limited (Justo 

et al, 2018; Kirkwood, 2016; Poggesi et al, 2016; Ndinguri et al, 2014; Marlow et al, 2009). 

Having reviewed the extant literature through the lens of Motherhood, it appears that there is 

a deficit of research in relation to measures of success. Ndinguri et al (2014) contend that not 

all female entrepreneurs solely equate success with financial gain and growth. Therefore, the 

question arises as to how Mothers view success while engaged in growth EBV.  

To summarise the preceding discussion, this research study focuses on the experiences of 

Mothers engaged in growth EBV. The research aim and research objectives have been 

distilled from a critical review of the extant research. A full appraisal of the methodological 

approach to this study will be discussed in chapter 3, ‘research methodology and design’. 
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Chapter 3: Research methodology and design        
3.1 Introduction 

The methodological approach taken to explore the experiences of Mothers engaged in growth 

entrepreneurial business venturing (EBV) is set out in this chapter. Progressing the exploration 

necessitated narrowing the choices suitable for carrying out this research study. 

Consequently, the most appropriate method that suited the research aim and objectives was 

identified. The chapter provides insights into the 5-step ‘design’ of this research. As part of the 

methodological debate, it was important for the researcher to consider the paradigm 

(perspective) most appropriate for this study. 

 

3.2 Research paradigms/perspectives 

Guba and Lincoln (1994:107) describe paradigms as “a set of basic beliefs”. According to 

Adom et al (2016:1) there are "many philosophical paradigms in existence today due to the 

advancement in the human way of thinking”. Figure 3.1 illustrates the multiple paradigms: 

positivism, post-positivism, interpretivism and constructivism. Realism and relativism are 

positioned at opposite ends of a continuum. Realism suggests individual realities while 

relativism suggests the existence of multiple realities.  

 

Figure 3.1 Research continuum 

 

Source: University of Bradford School of Management 
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Positivism and interpretivism are considered the 'traditional' philosophical research 

paradigms (Creswell et al, 2003; Carson et al, 2001). Post positivism is born out of positivism 

and moves along the continuum as it begins to "open up the interpretive discussions" (Ritchie 

and Rigano, 2001: 752). According to Saunders et al, (2007:141) interpretivism focuses on 

the way "we as humans attempt to make sense of the world around us”. Constructivism has 

its roots in interpretivism theory and suggests that individuals construct their own reality 

(Trainor and Graue, 2013). The next section will discuss how positivism is typically associated 

with quantitative research and interpretivism is associated with qualitative research.  

 

3.2.1 Qualitative or Quantitative 

Research can be quantitative, qualitative or a combination of both. A quantitative paradigm 

is regarded as the traditional, also known as the ‘positivist’ paradigm. Applying a positivist 

paradigm, the researcher studies a phenomenon by quantifying data in numerical statistical 

form. The typical methods associated with quantitative research are experiments, surveys 

and questionnaires. A qualitative paradigm is also known as the ‘constructivist’ approach or 

the ‘interpretivist approach’. The researcher studies a phenomenon and the experiences of 

the participants they are studying (Denzin and Lincoln, 2011). Data is usually “formed with 

words reporting detailed views of informants” (Creswell et al, 2003:2). Methods generally 

associated with qualitative research are ‘in-depth interviews’ emphasising data interpreted in 

words rather than statistical numerical form. It was important to identify an appropriate 

paradigm to fulfil the aim of this research: to explore the experiences of Mothers engaged in 

growth EBV. 

 

3.2.2 Choosing a suitable paradigm/perspective  

According to Saunders et al (2012) it is imperative that the researcher not only selects the 

appropriate research perspective for their study but also can defend their choice by justifying 

why other perspectives are not suitable. As shown in table 3.1, scholars typically recognise 

four types of perspectives: positivism, post positivism, pragmatism/realism and 

interpretivism/constructivism (Creswell and Poth, 2017; Tashakkori and Teddie, 2010).  
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Table 3.1: Research paradigms/perspectives 

 Column 1 Column 2 Column 3 Column 4 Column 5 

  Positivism Post-

Positivist 

Pragmatism/ 

Realism 

Interpretivism/ 

Constructivism 

Row 

1 

Ontology 

(belief/reality) 

Reality is 

objective 

Reality may 

be probable 

Subjective 

and objective 

Reality-is 

subjective 

Row 

2 

Epistemology 

(role of researcher) 

Researcher 

is objective 

Researcher 

is objective 

Mixed Researcher-is 

involved  

Row 

3 

Axiology 

(values) 

Values to be 

avoided  

In between  In between  Values-can 

affect study 

Row 

4 

Methodological  

Assumptions 

Quantitative Quantitative Qualitative 

Quantitative 

Qualitative 

Row 

5 

Role of Theory  Extensive  

Tests prior 

theory  

Extensive Mixed  Minimal 

Contributes to 

existing theory 

Row 

6 

Practices 

of Research 

Tests 

measure  

Closed 

questions 

Mixed Open-ended 

questioning 

Row 

7 

Data Analysis Statistical 

analysis 

Statistical  

Analysis 

Combination Thematic 

analysis 

Source: Adapted from Creswell and Poth, (2017)  

 

In considering the most appropriate perspective, it was important to review the 

methodological approaches (Creswell and Poth, 2017). Ontology considers the issues of 

reality, (table 3.1: column 1, row 1). A qualitative methodology offers the opportunity for the 

researcher to become immersed in the subject matter. According to Creswell and Poth, 

(2017) in quantitative research the researcher is objective, (table 3.1, column 2, row 2) 

whereas in qualitative research, the researcher is involved and typically interacts with the 

participants, (table 3.1: column 5, row 2).  

 

As illustrated in table 3.1 (column 1, row 3) Creswell and Poth, (2017) contend that 'axiology' 

refers to ‘values’. In positivist research the potential for subjective values influencing the 

direction of the research should be avoided (table 3.1: column 2, row 3). Consequently, 

Creswell and Poth, (2017) identify that the researcher should declare their role in the research 

from the outset.  

 

This researcher has embraced the interpretivist perspectives, as this enabled the ‘lived 

realities’ of participants to be explored. This was important as perception is the subjective 

‘reality’ of an individual’s experience (table 3.1: column 5, row 1). While adopting the 
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interpretivist approach it was acknowledged that the researcher’s presence and values 

(axiology) may affect the research, (table 3.1: column 5, row 3).  

 

Within positivism the ontological assumption is that reality is objective, (table 3.1: column 2 

row 1) with the epistemological assumption being that the researcher is objective (table 3.1: 

column 2, row 2) and independent from the research (Creswell et al, 2003). The 

methodological approach is deductive in nature where theories are tested (Ji et al, 2019; Gill 

and Johnson, 2010). The post positivist ontological assumption has progressed thinking that 

'truth' may be probable but not absolute. However, the methodological assumptions are still 

quantitative, relying on experimental research techniques such as surveys (Tashakkori and 

Teddie, 2010).  

 

The interpretivist/constructivist ontological assumption postulates that no single reality exists, 

appreciating unique differences between individuals. The epistemological assumption is that 

the researcher is involved (table 3.1: column 5, row 2) to an extent given their interaction with 

the participants in the research (Creswell and Poth, 2017). The methodological assumption 

is inductive in nature, utilising qualitative research techniques, (table 3.1: column 5, row 4).  

 

For a researcher to be at ease with the quantitative paradigm implies the researcher believes 

that the truth is objective and while seeking to uncover the truth they are detached from the 

research. Quantitative research is concerned with testing previous theories through statistical 

analysis (Babbie, 2016). Quantitative research reports in numbers as opposed to qualitative 

data which is presented in words.  

 

In contrast for a researcher to be at ease with the qualitative paradigm they must believe that 

the truth is subjective thus the research is qualitative and exploratory in nature. This research 

was alert to emerging insights to explore the experiences of Mothers engaged in growth EBV. 

Therefore, the researcher in this empirical study utilised ‘open-ended’ rather than ‘closed’ 

questioning techniques to gain deep understandings of the experiences of Mothers engaged 

in growth EBV.  

 

3.2.3 Justification of an interpretivist paradigm and qualitative methodology 

According to Leitch et al, (2010:69) interpretivism is established on a life view where 

“investigation of the social world is not, and cannot, be the pursuit of detached objective truth”. 

This means that ‘reality’ is subjective not objective. An interpretivist approach has been 

adopted by other scholars researching female entrepreneurs at the work-family interface 

(WFI) (Hilbrectht, 2016; Al-Dajani et al, 2015; McGowan et al, 2012). An interpretivist 
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philosophy was therefore deemed most appropriate for this research which explored the 

experiences of Mothers at the WFI. Johannisson, (2018:2) contends there are many realities 

to explore and that researchers must stay “curious and alert…to the world as it changes”. 

According to Carson et al (2001:64) “the main purpose of interpretivist methodology is to 

achieve substantive meaning and understanding” of a phenomenon. Qualitative data gained 

through in-depth semi-structured interviews developed an understanding of the experiences 

of Mothers engaged in growth EBV (Clark et al, 2014; Jennings and Brush, 2013; Powell and 

Eddleston, 2013; Mathew and Panchanatham, 2011; Jennings and McDougald, 2007). It is 

crucial that a researcher can appropriately select and defend their choice of paradigm 

(Saunders and Lewis, 2012). Table 3.2 below illustrates the researcher’s selection and 

justification of an interpretivist paradigm which was considered 'a best fit' to fulfil the aim and 

objectives of this research study. 

 

Table 3.2: Selection and justification of an interpretivist paradigm 

Source: Developed for the purpose of this research 

 

Interpretivism was considered compatible with the researcher’s ontological view. The 

researcher believed it was necessary to consider this research through multiple realities, 

rather than a single objective reality (table 3.2: column 3, row 1). According to Johannisson, 

(2018:2) such an approach helps to increase understanding of entrepreneurship through “a 

sensitive dialogue between humans and situations that a liquid world incessantly produces”. 

These sentiments echoed previous comments from Lincoln and Guba (1985) where they 

postulated the need to consider the importance of inexplicit knowledge, which is intuitive and 

felt.   

 

 

 

 Column 1 Column 2 Column 3 

  Interpretivism Empirical Research Study 

Row 

1 

Ontology  

 

Reality is 

subjective 

Gain an understanding of participants 

experiences through multiple realities/ 

viewpoints. 

Row 

2 

Epistemology Researcher is 

involved  

During the interviews the researcher  

had empathy as a Mother balancing the WFI.  

Row 

3 

Qualitative 

Methodology 

Develop 

insights 

Emergence of emotional factors at the WFI. 
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According to Flick, (2018:420) qualitative data analysis is the “interpretations of...explicit and 

inexplicit…meaning in the material”. Therefore, in this research, qualitative data analysis has 

been used to analyse the participants personal perspectives and experiences. This process 

entailed in-depth discussions with the participants that enabled insights to be developed. 

Table 3.2 (column 2, row 2) illustrates that the researcher is ‘involved’ in qualitative research. 

Table 3.2 (column 3, row 2) demonstrates how the researcher may influence the study, in 

this case, as she had empathy for the participants as a Mother, balancing work (academic 

research) and family commitments.  

 

3.3 Research Strategies  

In this section strategies for conducting this research are discussed and critiqued in terms of 

their suitability to fulfil the aim and objectives of this research. The research onion as provided 

by Saunders et al (2015) illustrates the layers for consideration within a research project, see 

figure 3.2 below. 

 

Figure 3.2: Research process onion 

 

 

Source:  Saunders et al, (2015). 

 

Each research strategy will now be discussed as to ‘how’ and ‘if’ it fits the research objectives 

of this research study.  

 

 

 



56 
 

3.3.1 Grounded Theory 

The grounded theory method is considered the most utilised interpretive strategy in social 

sciences (Denzin and Lincoln, 2011). Creswell (1994:12) defined grounded theory as 

"attempts to derive a theory by multiple stages of data collection”. Open-ended interviewing 

is well suited to grounded theory in the hope of discovering new concepts. According to 

Charmaz (2006:28) grounded theory methods combined with interviewing are “open-ended 

yet directed, shaped yet emergent, and paced yet unrestricted”. 

 

However, according to Saunders et al, (2012) there is greater scope for research bias in 

grounded theory than in comparison to other research strategies. Creswell (1994) also 

considered grounded theory as appropriate when sampling different groups. As this research 

is focused on a specific group, ‘Mothers engaged in growth EBV’, grounded theory was 

deemed to be unsuitable in this research project. 

 

3.3.2 Ethnography 

Another type of qualitative research is ethnography. Creswell (1994:11) understands 

ethnography research is where "the researcher studies a cultural group in a natural setting 

during a prolonged period of time". This is where the researcher is immersed in the team or 

culture they are studying, so they can witness the interactions within that team. Given the 

need for an in-depth examination of participants in their natural environment, an ethnography 

can be a time-consuming project. A main advantage of ethnography is the closeness of the 

researcher to participants reality (Babbie, 2016). This closeness only serves to generate new 

insights achievable through the deep understandings developed by the researcher.  

 

Gill and Johnson (2010) warn of the potential for individuals to behave abnormally if they are 

aware of the researcher’s presence. In ethnographic methods researchers live among their 

participants whereby they “observe and to talk to them…to produce detailed accounts of 

their…interactions and the events that shaped their lives” (Saunders et al, 2016:188).  

 

The researcher herself was a Mother, responsible for the lives of her children while immersed 

in the rigors of this academic work. Therefore, she had a sense of empathy with the 

participants, who also were Mothers managing the challenges at the WFI. However, all 

participants had the added dimension of 'growing a business’. In essence, this research had 

a 'quasi ethnographic' characteristic in how it was approached. 

 

 

 



57 
 

3.3.3 Phenomenology  

Phenomenology is defined as a logical interpretation of certain phenomena (Sokolowski, 

2000). Creswell (1994:12) defines phenomenology as studies "in which human experiences 

are examined through the detailed descriptions of people being studied”. Phenomenology is 

where the researcher paints a picture of the lived experiences of the participant. As explained 

by Saunders et al, (2015:141) phenomenologists focus on the “recollections and 

interpretations” of participants experiences.  

 

An interpretivist phenomenological approach (IPA) has been used by renowned scholars in 

the female entrepreneurship literature (Rollins, 2018; McGowan et al, 2012; Rehman and 

Roomi, 2012). When the participants tell their stories, they are telling their own lived 

experience. According to Raco et al, (2014) they uncover their own reality, meaning and 

understanding. The suitability of data collection methods for this research study are critiqued 

in the next section. 

 

3.4 Types of data collection methods 

In this section several qualitative methods to gather data are discussed. These include case 

study, observation, focus groups and interviews. The features of each method and their 

potential to contribute to this research were explored. Consequently, a decision was made to 

adopt semi-structured in-depth interviews in this research study.  

 

3.4.1 Case Study  

Babbie, (2016:302) defines a case study as the "in-depth examination of a single instance or 

some social phenomenon”. Although there are ‘no’ specific rules in relation to the number of 

qualitative cases in multiple case study design there is agreement that it should range from 

2-15 (Carson et al, 2001). According to Yin, (2003) a multiple qualitative case study design 

can achieve deeper insights. Case study research often uses multiple sources of evidence. 

According to Carson et al, (2001:92) these can include “company brochures, newspaper and 

magazine articles, and observation”. It is difficult to generalise findings from a single case 

study (Saunders et al, 2015). A single case study may not deliver practical implications for 

policy and practice and therefore, a standalone case study was deemed unsuitable in this 

research.  

 

In this research a group of Mothers engaged in growth EBV were identified and studied both 

individually and collectively. Although this is not a standalone case study, each participant 

that contributed to this research is a case study as their individual perception of reality was 

explored. While drawing on common themes, this research remained alert to the emergence 
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of outliers. Aguinis et al, (2013:270) defined an outlier as “data points that deviate markedly 

from others”. Gibbert et al, (2020) adopted the definition provided by Aguinis et al, (2013) and 

further highlighted that the insights provided by outliers can be leveraged to develop future 

research agendas.  

 

3.4.2 Observations 

Observations allow the researcher to gain direct experience into the reality of the subject. 

Researchers can be present and witness many occurrences such as expressions that may 

be difficult to develop in interviews (Carson et al, 2001). The success of such a technique will 

include the ability of the researcher to observe and report. However, the researcher may be 

deemed as intrusive. The unwillingness to ‘accept’ the researcher may be a limitation to this 

data collection method. According to Carson et al (2001) observations are best utilised when 

seeking to assess an individual’s behaviour rather than evaluate their intrinsic feelings, 

attitudes and beliefs. An objective of this research study was to examine the intrinsic factors, 

for example, self-fulfilment that motivated women with children to engage in growth EBV 

(RO2). Therefore, data collection through observation was not appropriate in this research. 

 

3.4.3 Focus groups 

A focus group is a qualitative research method that takes the form of a ‘group’ discussion. As 

participants can interact during a focus group: feelings, perceptions and experiences can be 

shared, and collective opinions distilled. Focus groups are beneficial for gathering specific 

individuals to share information on a specific topic, through group interaction. The researcher 

acts as the 'moderator' keeping the conversation schedule flowing and enabling all group 

members to participate (Silverman, 2016). Data may come to fruition through the interactive 

process of group discussion (Carson et al, 2001). Focus groups can be analysed through 

qualitative methods (Silverman, 2016). Several scholars in the academic literature have 

utilised focus groups when studying female entrepreneurs at the WFI (Hilbrecht, 2016; 

McGowan et al, 2012). 

 

Focus groups can point to advantages in savings of resources, for example cost and time, 

thus facilitating ease for the researcher and the participants. An advantage of a focus group 

is that some participants may feel more comfortable in a group environment rather than on a 

‘one to one’ basis. Participants may regard a ‘group’ setting as less intrusive than a ‘one to 

one’ interview and may feel more relaxed thus generating insightful data. They may also be 

encouraged to respond to another participant within the group. It is also possible that new 

themes may emerge in the collaboration process. However, it was evident that because of 

https://journals.sagepub.com/doi/full/10.1177/1094428119898877
https://journals.sagepub.com/doi/full/10.1177/1094428119898877
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the highly personalised business venturing and family dynamics that collective focus groups 

may not be appropriate. 

 

The researcher was also aware of the ‘2016’ review of methodological approaches within 

female entrepreneurship. This review stressed the need for future scholars “to delve 

deeper…to unpick the complex nature of the female entrepreneurial endeavour so that it can 

be better understood” (Henry et al, 2016:236). This empirical research was concerned that 

some participants may feel inhibited from sharing confidential business or personal matters 

in a group setting. A focus group may be dominated by more confident participants and may 

cause the output from the discussion to not be reflective of all the data set.  

 

3.4.4 Utilising interviews in this research  

Interviews are regarded as a strong method for achieving in-depth understanding (Carson et 

al, 2001) and exploring emerging insights (Qu and Dumay, 2011). A topic guide in the form 

of a mental framework and written notes, is recommended by Yin, (2011). However, the 

researcher was aware that the topics may flow differently with each participant (Qu and 

Dumay, 2011; Gummesson, 2000). It is important, as an interpretivist researcher, to be open 

to emergent insights. 

 

In-depth interviewing was deemed appropriate in this research study as this would enable 

deep insights and facilitate focused understanding (Henry et al, 2016). In-depth interviews 

were a suitable data collection method to achieve the objectives of this research, for example, 

to consider how success is understood by Mothers engaged in growth EBV (RO5).  

 

It was recognised that researchers in the female entrepreneurship literature have utilised in-

depth interviews while studying female entrepreneurs at the WFI (Hilbrecht, 2016; Al-Dajani 

et al, 2015; James, 2014; McGowan et al, 2012; Mathew and Panchanatham, 2011). 

According to Tomos et al, (2015) in-depth interviews are appropriate when exploring 

emerging insights. Therefore, in-depth interviews were the chosen data collection method in 

this research. This also enabled a well-tried methodology to be adapted to the specifics of 

the current research. The next section will discuss the options for analysing the data. 

 

3.5 Types of data analysis techniques 

In this section the established techniques used to analyse qualitative data are considered. It 

became apparent that there was not a set method of data analysis associated with the chosen 

research approach, interpretivist phenomenology approach (IPA). Therefore, each data 

analysis technique (semantic, content, thematic) is critiqued to assess its suitability in fulfilling 
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the aim and objectives of this research project. Finally, thematic analysis is identified as the 

most suitable technique for this research study. 

3.5.1 Semantic analysis 

Semantic analysis is rather superficial, analysing only what is explicitly stated by the 

participants involved. This research was interpretivist and therefore it was necessary to 

explore more than the explicit text and probe deeply to gain meaning to find rich insights into 

participants’ interpretations of their experiences. As this research was qualitative and 

exploratory in nature in-depth insights were required in the area of ‘Mothers engaged in growth 

EBV’. Therefore, the superficial nature of semantic analysis was not suitable in this research 

(Braun et al, 2018).  

 

3.5.2 Content analysis 

Content analysis is widely regarded as a quantitative method of analysis as results are 

expressed in numerical form. However, some scholars argue qualitative content analysis is 

part quantitative in nature (Gaur and Kumar, 2018; Zhang and Wildemuth, 2009; Hsieh and 

Shannon, 2005). Qualitative content analysis is utilised to provide an interpretation from the 

content of the text (Hsieh and Shannon, 2005).  

Research by Buttner, (2001) used content analysis to analyse managerial styles of female 

entrepreneurs. Although a few scholars have used content analysis for qualitative studies 

within female entrepreneurship, its effectiveness to studying 'Mothers engaged in growth EBV’ 

has not been established. Therefore, content analysis was not considered suitable for this 

research study. Thematic analysis emerged as a suitable and appropriate data analysis 

approach, and this is explained in the next section. 

3.5.3 Process of thematic analysis in this research 

According to Guest (2012:10) thematic analysis is the focus on "identifying and describing the 

explicit and implicit ideas within the data, that is, themes”. Thematic analysis is the most 

popular analysis technique in qualitative research, and it is regarded as a beneficial technique 

to capture the essence of data (Guest, 2012). Thematic analysis has been adopted by other 

researchers in female entrepreneurship (Thompson-Whiteside et al, 2018; Poggesi et al, 

2016; McGowan et al, 2015; Duberley and Carrigan, 2013).  

 

Thematic analysis was tested during the pilot study and shown to be fit for purpose for use in 

the core stage 1 and again in core stage 2. As in the pilot study the data was initially coded.  
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Coding in thematic analysis considers the recurrence of themes and phenomena based on 

interpreting meanings from words that participants gave. Therefore, descriptive illustrations 

(direct quotes) and contextual comments in relation to participants age, number of children, 

and work sector etc, were formed in relation to the data gained during the interviews. Themes 

began to emerge when concepts were shared by multiple participants. For example, reducing 

risk, avoiding risk, and taking risk were all grouped under one theme, ‘attitudes to risk’.  

Emerging themes were identified and listed using terms that captured the essence of the data 

they were intended to reflect. In writing up the data analysis the themes began to reflect the 

participants stories. This research was also alert to outliers. Participants and aspects of their 

narratives that emerged to be outliers of this study were identified and documented in chapters 

4 and 5. The insights that emerged from the outliers have provided suggestions for future 

research studies. This can be in the form of post-doctoral research or as future research 

avenues for other scholars within the female entrepreneurship field. The next section explains 

the benefits of computer software, and more specifically how the themes in this research, were 

coded with the assistance of NVivo software. 

 

3.6 Using data analysis software 

Qualitative researchers often adopt analysis software to support analysis (Welsh, 2002). 

Therefore, data analysis software was a supportive tool that helps the researcher to identify 

patterns within the data and the mapping of codes to categories to themes. In this research 

mapping in the form of a 'code book' made all stages of the analysis process transparent 

(Kortstjens and Moser, 2012). Qualitative data analysis software was therefore considered an 

efficient method for managing data and enabling the researcher to analyse the data. 

 

Scholars contend that analysis software, such as NVivo, permit data to be analysed and 

presented in a structured and coherent manner (Bazeley and Jackson, 2013; Welsh, 2002). 

Other scholars studying female entrepreneurship have adopted NVivo software packages thus 

enhancing their credibility in qualitative research (Duberley and Carrigan, 2013, McGowan et 

al, 2012). Evaluation of data was managed with the assistance of NVivo software. 

The design of this research was carefully planned to adopt an exploratory approach to gain 

data to fulfil the aim and achieve the objectives of this research. The research design is 

discussed in the next section.  
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3.7 Research design  

An outline of the research design is necessary to provide insight into the structures of the 

research. To ‘enhance trustworthiness’ it was important that the design was shown to be 

transparent and robust. Therefore, the design can be replicated by other researchers in future 

research. This section will discuss the 5-step research design utilised in this study, as 

illustrated in figure 3.3. Step 1 and 2 have already been carried out. The literature review was 

carried out in chapter 2. The earlier part of this chapter considered the methodology, options 

and choices. This section focuses on the steps taken in gathering of data, analysis of data 

and the reporting of data.  

 

Figure 3.3: Research Design 

 

Source: Developed for the purpose of this research. 

Step 5: Enhancing trustworthiness (all steps)

Credibility Transferability Dependability Confirmability

Step 4: Data Analysis (IPA, Thematic, NVivo)

Transcribe- identify with codes - use categories - identifying themes

Step 3: Data Collection (semi-structured, in-depth interviews)

Empirical Research: Pilot test- 1st stage - 2nd stage interviews

Step 2: Methodology

Interpret meaning Qualitative Purposive Sampling

Step 1: Literature Review

Extant Research
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The first step of this research was to carry out a review of the literature as critiqued in chapter 

2. The academic literature strengthened and justified the research problem. As discovered in 

the literature review in chapter 2, a synthesis of the extant research had confirmed that the 

experiences of Mothers engaged in growth EBV as an area where there is a need to gain 

further insights.  

Step 2 outlines the use of purposive sampling to capture qualitative data from a specific data 

group. An interpretivist methodology was used in this research study to develop 

understanding of the experiences of Mothers engaged in growth EBV.  

 

Step 3, outlines a core two-stage interview process, tested by a pilot study. The semi-

structured, in-depth interviews were conducted to gain insights.  

As illustrated in step 4, a component of this research, was the subsequent analysis of the 

data, using thematic analysis, as previously discussed (in section 3.5.3). The rationale for 

using computer software in the form of ‘NVivo’ is addressed later in this chapter (3.9.3). 

Step 5 illustrates how the verification process (credibility, transferability, dependability, 

confirmability) utilised in this research enhanced the trustworthiness of the findings. The 

findings from the two stage interviews were built upon a critique of the secondary data (extant 

literature). Therefore, extant literature helped to identify the “gaps and deficiencies” and 

validated findings from empirical research (Juneja, 2019:1).  

 

3.7.1 Enhancing trustworthiness of the research 

The process of enhancing trustworthiness throughout this qualitative research is illustrated in 

‘step 5’ of this research deign (figure 3.3). As highlighted by Korstjens and Moser, (2018:122) 

it is of immense importance that data can be “trusted and deemed authentic”. Lincoln and 

Guba (1985) suggest for qualitative research to be trustworthy it must establish credibility, 

transferability, dependability and confirmability.  

 

Credibility is concerned with trust. The data can be trusted if it is in its original form, for 

example, primary data reported verbatim. Transferability is where the context is thick in 

description. Dependability is related to the 'transparency' of the process, for example in this 

study an audit trail in the form of a code book 'appendix 1' was produced. Confirmability is 

correlated with the corroboration and authentication of data. The core stage 2 interviews 

enabled the researcher to confirm her interpretation of the core stage 1 interviews by 

discussing with the participants their comments given at the first stage. Table 3.3 

demonstrates how these four principles were applied in this research. 
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Table 3.3: Enhancing trustworthiness 

 

 Column 1 Column 2 Column 3 Column 4 

 Credibility Transferability Dependability Confirmability 

Row 1  Extant literature 

(peer reviewed) 

Illustrative 

quotations 

(direct quotes) 

NVivo 2-stage interview 

process 

Row 2 Triangulation of 

data 

Two-stage 

confirmation 

process 

Interviews   

voice recorded 

for transcription 

purposes 

Interviews voice 

recorded for 

transcription 

purposes 

Transcripts typed 

verbatim 

Row 3  Critique of peer 

reviewed 

literature 

Detailed data 

Interviews 

transcribed 

verbatim 

Record of 

interviews, 

transcripts, 

literatures 

Corroboration 

achieved during 

core stage 2 

interviews  

 

Source: Developed for the purpose of this research 

 

 

Often scholars in the female entrepreneurship literature recorded interviews for confirmation 

purposes (McAdam et al, 2019; McGowan et al, 2012). In this research all interviews were 

voice recorded (table 3.3: column 2 row 2) to provide the exact context of words spoken. 

Detailed recordings also strengthened the transferability and dependability of data (table 3.3: 

column 2 and column 3, row 2). Direct quotations from primary data have been used by other 

researchers in female entrepreneurship (McAdam et al, 2019, McGowan et al, 2012, 

Hampton et al, 2009). As highlighted by McAdam et al, (2019:464) direct quotes add value 

to the research as they “exemplify the perceptions and experiences of the participants”. Data 

detailed with illustrative quotations helped achieve transferability in this empirical study (table 

3.3: column 2, row 1) see findings in chapters 4 and 5. 

 

The credibility of the data was validated by the participants (table 3.3: column 1, row 2) who 

shared their experiences (Patton, 2002). The researcher’s interpretations from the core stage 
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one interviews were confirmed with the participants during the core stage 2 interviews 

through wording such as “you previously indicated”. These confirmations increased 

dependability of results known as ‘corroboration’ (table 3.3: column 4, row 3). This ensured 

correct interpretations of meaning had been developed by the researcher. 

 

To obtain quality data strategic actions including the adoption of NVivo software helped the 

researcher manage the data (Bazeley and Jackson, 2013; Welsh, 2002). A definition of codes 

was applied during the analysis process (Kyu and Sang, 2013). Coding enabled data to be 

grouped methodically.  

 

Enhancing the trustworthiness of the empirical data was achieved through the triangulation 

of data. Scholars within the field of female entrepreneurship have used triangulation to 

strengthen their data (Solesvik et al, 2019; Lewis et al, 2015; Al-Dajani et al, 2015). 

Triangulation “means comparing many sources of evidence in order to determine the 

accuracy of information or phenomena” (Bush, 2007:84). Through the assistance of NVivo 

software (table 3.3: column 3, row 1) interrelated patterns of participants experiences 

emerged (Yin, 2011). It was also important to triangulate any data to provide more credible 

and reliable research (table 3.3, column 1, row 2).  

 

Henry et al, (2016) recognised the importance of triangulation when small sample sizes are 

used to support findings. Therefore, triangulation of data was of importance in this study 

sample of fifteen female entrepreneurs operating within Northern Ireland. In depth insights 

were gained as the researcher met with each of the participants, at the core stage 1 and core 

stage 2 interviews. Core stage 2 allowed for the confirmation of data through corroboration, 

for example, "you previously discussed". This facilitated the triangulation of data, as illustrated 

in figure 3.4. 
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Figure 3.4: Triangulation of data 

 

Source: Developed for the purpose of this research. 

 

The triangulation process implemented during this research study was designed to enhance 

the value of the findings. As explained by Korstjens and Moser, (2018:122) triangulation 

intends to “enhance the process of qualitative research by using multiple methods”. The core 

literatures (individuals engaged in growth EBV, females engaged in growth EBV and Mothers 

engaged in growth EBV) are represented, in figure 3.4. 

The review of the extant literature provided a strong theoretical foundation for the research. 

These included: behavioural traits and competencies, role identity (personal, professional), 

gender (feminist theory, comparative studies), motivational (intent, push-pull theory, success), 

emotional intelligence (fear of failure, self-efficacy), networking (human and social capital, 

mentoring), work-family theory (balance, tension, spill over) and coping theory (emotional 

support, resilience).  

The literature review undertaken has revealed research ‘gaps’ and provided a thematic 

framework for the empirical study. A conceptual model was distilled from a critical review of 
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the extant research thereby representing the key themes to be explored in the empirical 

interviews, chapter 2, figure 2.2. 

3.8 Empirical study  

The empirical research consisted of a 2-stage core process, core stage 1and core stage 2, 

tested by an initial pilot study. An initial pilot study was carried out to confirm the value of the 

key themes that derived from the reviewed extant literature and to test if the methodological 

approach was appropriate. The next section discusses the strategies undertaken in the pilot 

study. 

  

3.8.1 Pilot Study 

The pilot study tested the methods to be applied in the core study. This section will discuss 

the methods for recruiting participants, gathering data in the pilot study, the analytical 

approach in the pilot study and the reporting of findings. In conclusion the lessons learned 

from the pilot study are discussed before progressing into the core study.  

 

3.8.2 Pilot study – Purposive sampling to recruit participants  

Purposive sampling has been used extensively by academics within female entrepreneurship 

(Hilbrecht, 2016; Al-Dajani et al, 2015; Bourne and Calas, 2013). It is suitable when the 

feelings, views and experiences of an explicit demographic group is needed (Palinkas et al, 

2015).  Therefore, the rationale for setting criteria was so that the participants could provide 

insights towards fulfilling the aim of the research - To explore the experiences of Mothers 

engaged in growth EBV.  

 

The researcher sourced female entrepreneurs she thought potentially met the criteria by 

utilising personal contacts and current information that was posted on local business and 

entrepreneurial websites.  

The first step was to ensure that all participants were Mothers. This was established by an 

initial telephone conversation.  In addition to them being a Mother, the researcher wished to 

satisfy some additional criteria. This was to ensure that they were a female owner or part 

owner who is ‘actively’ involved in the strategic and operational activities of the business, had 

1 or more family dependents, were growth orientated, had 5 or more employees and/or 

average growth over the lifetime of the company.  
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3.8.3 Pilot study- Participant profiles  

For the pilot study 6 females were interviewed. The ethical concerns addressed included 

anonymity protocols and therefore each participant was identified with a unique code to protect 

their identity (Tomos et al, 2015). The data remained stored securely on an end-to-end 

encrypted file on the university network and was only accessible by the researcher. The code 

allocated ranged from P1 (pilot 1) to P6 (pilot 6). Prior to each interview a ‘fact find’ was 

completed, to collect contextual information which is recorded below in table 3.4. 

 

Table 3.4: Pilot study - Participant profiles 

Case 
ID  

Age In a life  

partnership  

Number 
of 
children  

Number of 
dependent 
children  

Growth  

 

Number of 

employees 

Industry  

P1 37 Yes  2 2 yes 8 Financial  

P2 37 No 3 3 yes 2 Housing  

P3 37 No 2 2 yes  0 Financial  

P4 48 No 2 1 yes 6 Hospitality and 

Catering 

P5 38 Yes 3 3 yes 6 Manufacturing  

P6 40 Yes 2 2 yes 5 Manufacturing  

Source: Developed for the purpose of this research 

Some factual information was profiled on the participants, table 3.4. They were all Mothers. 

They all were female business owners. They all had 1 or more children who were dependent 

on them. All the participants were focused on growing their businesses. Pilot study participants 

were aged between 37 and 48. Collectively, they represented a range of business sectors. 

The number of employees the participants had ranged from 0 to 8. The number of years they 

had been in business as entrepreneurs varied however they were all in growth mode. 

Participants identified how long they had been in business. Some identified the starting point 

to be the initial business and planning stage, whereas others referenced when they registered 

or formally launched their business. Therefore, the researcher did not profile this information. 
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3.8.4 Pilot study - Data collection, semi-structured/in-depth interviews  

Pilot study interviews were scheduled with 6 participants. Four of the participants were 

interviewed at their business premises while two requested to meet outside of their place of 

work. At the beginning of the interview the researcher introduced herself and explained the 

rationale of the study. A topic guide assisted the researcher, illustrating the 5 key topics for 

discussion: fear, motivation, work-family balance, supportive coping mechanisms and 

measures of success. These topics were formulated from the critique of the extant research.  

Consent was also given for interviews to be voice recorded. This was considered good 

practice as other researchers in the female entrepreneurship literature had recorded 

participants interviews. This enabled data to be transcribed ‘verbatim’ to gain accurate 

interpretations of their experiences at the WFI (Hilbrecht, 2016; Clark et al, 2014; James, 

2014).  

Interviews were transcribed verbatim, to ensure confirmation and credibility (Shuttleworth, 

2008; Shenton, 2004; Lincoln and Guba, 1985). After the completion of all transcriptions, an 

analysis of the pilot study was carried out to identify emerging patterns. The technique of data 

analysis used in the pilot study is explained in detail in the next section.  

3.8.5 Pilot study - Coding protocol using thematic analysis  

The data was initially coded. Boeije (2010:96) define a code as a "summarising phrase for a 

piece of text which expresses the meaning of the fragment”. Coding in thematic analysis is 

inductive in nature and considers the recurrence of themes and phenomena based on 

interpreting meanings from words that participants gave. Therefore, descriptive (illustrative 

quotations) and contextual comments (taking account of factors including age of dependent 

children, work sector etc) were formed in relation to the data gained at interview. The 

identification of a theme was deemed possible when patterns in the data occurred. 

 

The themes that emerged from the pilot study (and subsequently core stage 1 and core stage 

2) were coded using the NVivo software. The pilot study proved this process was an efficient 

means of managing the data. The research findings from the pilot study are presented in the 

next section. 

3.8.6 Pilot study - Findings  

The findings from the pilot study had confirmed the value of exploring research gaps in relation 

to the 5 topics (around fear, motivation, work-family balance, supportive coping mechanisms 

and success). It was also apparent that these were not sufficiently addressed in extant 

literature with reference to being developed in the core stage 1 interviews.  
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1. The indication was that the participants considered ‘fear of failure’ extended beyond their 

business. Their experiences at the WFI revealed that they feared failing their family, by not 

prioritising what they regarded as their primary roles (Mothers) as they pursued growth EBV. 

It emerged that their maternal values increased their sense of responsibility to not only their 

employees but also to the welfare of their children. Therefore, Motherhood and the relationship 

between ‘fear of failure’ and growth EBV was confirmed as a key point for further discussion. 

2. Extrinsic indicators of ‘financial legacy’ and the intrinsic notion of ‘making a difference’ by 

inspiring others (children, youth, employees) emerged through the pilot study. The researcher 

confirmed there was value in developing the relationship between Motherhood and ‘intrinsic’ 

and ‘extrinsic’ motivations while engaged in growth EBV. 

3. All participants valued their family responsibilities and their work commitments. It emerged 

that participants were often ‘time poor’ and in addition to feeling guilty they were afraid as to 

the extent their children missed them when they were engaged in growth EBV. One participant 

discussed that she also had caring responsibilities for her Mother. The researcher remained 

aware of the potential of participants being depended on by family members other than their 

own children as it posed an extra tension at the WFI. Progressing into the core stage 1 ‘value’ 

had been confirmed in considering ‘Motherhood and the perceived impact on their work-family 

balance'. 

4. Pilot study interviews demonstrated the value of discussing supports to help them cope with 

the spill over at the WFI. Participants experienced insufficient emotional support. Therefore, 

proceeding into core stage 1, value had been confirmed in discussing supportive coping 

mechanisms in terms of childcare and emotional support.  

5. Participants revealed how they experienced and viewed success with EBV providing the 

money to improve their family lifestyle (fund social activities, education, holidays). Business 

growth was considered an indicator of success when their own ethical values in terms of 

business were not compromised. Success included intrinsic feelings of self-fulfilment and self-

worth. In progressing to core stage 1, ‘value’ had been confirmed in considering how success 

is understood by Mothers engaged in growth EBV. The next section will further detail how the 

pilot study impacted on the core study.  

3.8.7 Pilot study – Lessons learned from pilot study that impacted on Core stage 1 

The pilot study proved to be an effective training tool in this research (Surangi, 2016). It helped 

develop transferable skills, such as, coding with the use of NVivo software (3.9.4) and 

interviewing techniques. The core stage 1 research also utilised open-ended, semi-structured 
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in-depth interviews. The phenomenological approach used in the pilot study was again 

adopted to analyse the empirical data in core stage 1. Thematic analysis was also used in 

core stage 1 to capture the essence of data. 

 

The pilot study established the value of carrying out qualitative research. The qualitative 

approach was particularly insightful in providing accounts of participants experiences at the 

WFI. In-depth interviews proved to be an effective research method to gain rich insights into 

the participants experiences, as Mothers engaged in growth EBV. Therefore, in-depth 

interviews were also used to gather data in core stage 1. 

Progressing to the core study the criteria remained the same as the pilot study but in relation 

to growth, the word ‘average’ growth’ was changed to ‘consistent’ growth. At the pilot stage 

some participants queried if ‘average growth’ referred to turnover or profit, and maybe implied 

the researcher required sensitive financial information on turnover or profits. The rationale for 

growth was to ensure participants had a growth mindset to differentiate them from lifestyle 

entrepreneurs. The full rationale for the criteria for the core study is detailed in section 3.9.1. 

During the pilot study some participants interviews were held in an ‘open-office’ environment, 

as their employees continued to work. The researcher felt this might have inhibited some of 

the participants from fully disclosing knowledge that was related to the work and family aspects 

of their lives. Therefore, at core stage interviews the researcher requested, that each interview 

was conducted in a more private space ‘away’ from any of their employees. All participants 

agreed to this approach. 

The pilot study revealed that the participants recognised that their role as a 'Mother' had a 

profound impact on their entrepreneurial thoughts and actions. The intertwinement between 

Motherhood, work and family shaped their experiences at the WFI and appeared within all the 

key findings. Therefore, the value of conducting research on the experiences of Mothers 

engaged in growth EBV had been confirmed. Consequently, the need to explore the 

experiences of Mothers engaged in growth EBV was the refined aim of the study.  

The pilot study tested and refined the core study (Yin, 2011). The pilot study finessed the core 

research topics and subsequently informed the direction of travel for the core stage 1 

interviews. 

3.9 Core stage 1 - Research topics 

Consistent with the pilot study, the interviews in the core stage 1 study utilised open-ended 

questioning e.g., ‘tell me more about’, and ‘may we explore’. The use of such open-ended 

questions helped avoid ‘yes’ or ‘no’ responses (Harrison and Leitch, 2018; Creswell and Poth, 
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2017). According to Salazar (1990), if questions are ‘open-ended’ the response will be more 

accurate. Open-ended interviewing techniques have been utilised by other scholars within 

female entrepreneurship (McGowan et al, 2012). Exploration was achieved by asking the 

participant to elaborate their response so themes could be explored in detail, for example 

‘could you please elaborate’ and 'that’s interesting, could you explain that in more detail’.  

 

The topics developed in core stage 1, originated from the critical review of the extant literature, 

and were refined after the findings of the pilot study were analysed. The sequencing of the 

topics was different in each interview as the conversation flowed differently depending on each 

participant (Neergard and Leitch, 2017). Therefore, the interviews followed a non-rigid 

structure with the researcher drawing from a list of key topics. The core stage 1, research 

topics are summarised in table 3.5. 

 

Table 3.5: Core Stage 1 - Topics 

1. Motherhood and the relationship between fear of failure and growth EBV. 

2. Motherhood and the intrinsic and extrinsic motivations while engaged in growth EBV. 

3. Motherhood and work-family balance when engaged in growth EBV. 

4. Motherhood and the supportive coping mechanisms required to manage the WFI while 

engaged in growth EBV. 

5. Explore definition of success for Mothers engaged in growth EBV. 

Source: Developed for the purpose of this research 

 

3.9.1 Core stage 1 – Recruitment process 

In the core stage research, purposive sampling was used to recruit participants. The criteria 

(column 1) and the definition provided (column 2) was informed by the extant literature 

(column 3) as outlined in table 3.6. 
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Table 3.6: Criterion selection for participants 

Criteria Definition Academic support  

Female owner or part 

owner  

 

 

A female owner or part owner  

who is ‘actively’ involved in the 

strategic and operational  

activities of the business 

Similar to: Orser and Elliot, 2011; 

Marlow et al, 2008) 

A need for in-depth focused research on 

the experiences of females 

entrepreneurs 

Henry et al, (2016) Lewis, (2014) 

One or more  

family dependents  

A family dependent A key challenge for female entrepreneurs 

is the simultaneous management of work 

and family responsibilities  

Khan, (2017) Poggesi et al, (2016)  

Mathew and Panchanatam (2011) 

Jennings and McDougald (2007) 

Growth orientated  

ventures 

5 or more employees 

And/ OR 

Consistent growth over lifetime of 

the company (similar to OECD, 

2012) 

Attention needs to focus understanding 

on the relationship between caring for 

dependent children while growing a 

business  

Terjesen et al, (2016) Robichaud et al, 

(2013) 

Mitchelmore and Rowley, (2013) 

Source: Developed for the purpose of this research 

 

 

A Mother- Prior to distributing the criteria all potential participants confirmed they were 

Mothers. 

 

Female owner or part owner - The researcher sought a ‘female only’ study to develop rich 

insights into the experiences of Mothers at the WFI, while growing a business. So, 

participants could develop insights it was important they were not just contemplating starting 

a business but ‘actively’ engaged. 

 

Rationale for terminology: The definition was similar to that used by respected female 

entrepreneurship scholars (Orser and Elliott, 2011; Marlow et al, 2008). 
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One or more family dependent – The researcher sought participants who could reflect their 

experiences at the WFI inclusive of caring responsibilities while growing a business.  

 

Rationale for terminology: The term ‘family dependant’ was included in the criteria, to ensure 

that they had caring responsibilities for someone within their own family. The researcher was 

concerned the term ‘dependent child’ may only be interpreted as a young child, thus limiting 

responses. Older children who are legally regarded as adults may still be dependent on their 

Mother financially, physically and emotionally. Therefore, it was considered appropriate to 

use the term ‘family dependant’.  

 

Growth orientated ventures - The researcher sought to separate lifestyle entrepreneurs to 

those who had a strategy and mindset focused on growing their businesses. 

Rationale for terminology: This research considered a range of definitions supported by 

academic sources of growth orientated business (Terjesen et al, 2016, Robichaud et al, 2013; 

Mitchelmore & Rowley, 2013). These were broadly similar. The definition settled upon, was 

two-fold, similar to the Organisation for Economic Co-operation and Development (OECD, 

2012). They defined ‘growth orientated businesses’ as those with 10 or more employees or 

those that have average annualised growth greater than 20 percent per year. This definition 

had been adjusted to provide some flexibility when recruiting participants.  

Therefore, to satisfy the growth criteria, participants were required to ‘have a business with 

five or more employees, and/or have a business that has enjoyed consistent growth over the 

lifetime of the company’. As the participants potentially could represent a range of sectors it 

would have been inappropriate to state a numerical percentage for growth. This is because 

manufacturing sectors would have relatively high costs (materials, machinery) and have a 

typically low net profit ratio whereas serviced based sectors would have relatively low costs 

(salaries, premises) and have a typically high net profit ratio. 

In summary, all the selected participants were Mothers with 1 or more children that they 

considered to be dependent on them. The researcher remained alert during the interviews to 

additional caring responsibilities that potentially caused extra strain at the WFI. 

 

As with the pilot study, the researcher again sourced female entrepreneurs she thought 

potentially met the criteria by utilising personal contacts and current information that was 

provided on local entrepreneurial and business websites.  
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The core research was longitudinal in nature as the empirical data between core stage 1 and 

core stage 2 was collected over approximately on average 12 months. Longitudinal studies 

have been used by renowned scholars within female entrepreneurship research (Kirkwood, 

2016, Al-Dajani et al, 2015). According to Babbie (2016:106) studies that involve in-depth 

interviews are “naturally longitudinal”.  

 

Prior to an interview, time was created for an initial ‘meet and greet’. This proved to be effective 

and helped ‘set aside’ any anxiety and developed rapport with the participants prior to the 

actual interview. Fifteen participants were involved during the core stage 1 research. The 

profiling of the participants involved at the core stage 1 is presented along with the findings in 

chapter 4. 

 

3.9.2 Core stage 1 - Data collection 

Fifteen interviews were subsequently conducted. The interviews took place in 2017. They 

each lasted on average 60 minutes. Each participant gave their permission for the interviews 

to be digitally voice recorded, the importance of this was discussed under ‘enhancing 

trustworthiness’ (3.7.1). As previously noted, interviews were transcribed ‘verbatim’ so a true 

reflection of the participants’ narrative was recorded. Such accuracy was applied throughout 

this research study. NVivo software was utilised for analysing unstructured data in core stage 

1. This is discussed in the next section. 

3.9.3 Core stage 1 - Thematic analysis using NVivo  

An analysis of the core stage 1 interviews was again carried out using NVivo software to 

identify any emerging patterns. NVivo software encourages the researcher to “engage in the 

data and understand in great depth the issue under investigation, which is paramount in 

qualitative research” (Sotiriadou et al, 2014:229). NVivo has been used in the female 

entrepreneurship literature by many scholars (Kirkwood, 2016; McGowan et al, 2012; 

Hampton et al, 2011). 

 

As with the pilot study the themes that emerged from core stage 1 were coded with the 

assistance of NVivo software (QSR International, 2016). This facilitated the researcher to 

ensure dependability and confirmability were achieved by producing a detailed and 

comprehensive audit trail, through the generation of a ‘codebook’. An audit trail, in the form of 

a ‘codebook’ (appendix 1) recorded the emergence of the findings in this research study. 

Kortstjens and Moser, (2018:122) highlight that the accessibility to a 'code book' permits the 

reader “to study the transparency of the research path”.  
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Leitch et al (2010:79) posit that research in the field of entrepreneurship “must be robust and 

characterised by integrity and trustworthiness”. Appropriate data analysis methods along with 

transparent software tools like NVivo enhance the credibility and trustworthiness of the 

findings. Houghton et al, (2017:879) also contend that NVivo software provides a “robust and 

pragmatic way to manage” complex data. This made the research process transparent by 

displaying evidence that the analysis process was consistent with the principles of 

phenomenology (Smith et al, 2009). In addition, NVivo software enhanced the value of this 

research by enabling the researcher to examine the data (Bazeley and Jackson, 2013). 

Thorough insights into the coding protocol are discussed in the next section. 

3.9.4 Core stage 1 - Coding protocol  

Lincoln and Guba, (1985:334) asserted that “phenomenologists reconstruct the views used by 

subjects to conceptualise their own experiences and world view”. Phenomenology has been 

used by other researchers in the female entrepreneurship literature studying the context of the 

WFI (Rehman and Roomi, 2012; Finlay, 2008) and therefore was considered a respected 

approach to explore this phenomenon.  

 

Using Smith et al (2009) as a guideline, table 3.7 (column 1) shows each stage of the process 

of data analysis. Column 2 shows the practical application of these guidelines in the empirical 

research, utilising NVivo software. Smith et al (2009) suggests there should be three cycles of 

coding to meet the standards required for phenomenological analysis. These cycles of coding 

serve different purposes and are named as ‘initial noting and coding’, ‘developing subordinate 

themes and 'developing superordinate themes'. This process was used for the analysis of data 

in core stage 1 (and core stage 2) respectively because the pilot study showed it was an 

effective and efficient process. 

 

 

 

 

 

 

 

 

https://www.emeraldinsight.com/author/Rehman%2C+Sumaira
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Table 3.7: Data Analysis based on the principles of phenomenology 

Column1 

Phenomenology (Smith et al. 2009) 

Column 2 

NVivo Process  

 

 

Phase 1: Initial Noting and Coding  

Initial noting - themes refined using 2 processes 

1. Descriptive comments based on the content 

of the participants transcripts (codebook 

appendix 1)  

2. Contextual comments to interpret the text - 

key information (table 4.1) including participants 

age, education background, number and age of 

children was utilised in the data analysis process.  

 

 

Open coding 

Initially reduces the data to phrases  

1.Naming Codes - capture the overall 

description of the content, see codebook 

(column 1) e.g. children as an enabler 

2. Description of codes - comments to provide 

coding transparency are included in the code, 

see codebook (column 2), appendix 1.eg, 

references by participants to the drive that 

children provide to enable/motivate  

 

Phase 2: Developing subordinate themes 

(codebook appendix 2) 

The role of the researcher is to connect the 

participant’s original words and the researcher’s 

interpretation. 

 

 
Category Development 
Category development reduces data into 

themes. For example, reducing risk, avoiding 

risk, and taking a risk were grouped under one 

theme, ‘attitudes to risk’.  

 

Phase 3: Developing superordinate themes 

(codebook appendix 3) 

Individual themes may also reflect concepts 

shared by all participants. 

 

 

Consolidation coding 

Coding for each case was transferred into a 

common themes folder, to draw out themed 

connections between and within participants 

transcripts. 

Source:  Adapted from QDA (2012) training materials 
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As described in phase 1, (column 1) the data was initially coded (table 3.7). During the first 

stage of ‘Initial coding,’ the naming of the codes (table 3.7: phase 1, column 2) originated from 

the transcripts, see appendix 1. For example, where participants referred to feeling anxious, 

the researcher named a code "Anxiety" and placed all related comments into that code. 

‘Anxiety’ was described as ‘references to the anxiety experienced by participants at the WFI’. 

Consequently, appropriate labels and definitions helped the coding system to become 

transparent (Kyu and Sang, 2013).  

Themes were named appropriately to capture the essence of the dataset they reflect. This 

was discussed with the researcher’s supervisor who checked each stage of the empirical 

research (pilot, core stage 1 and core stage 2) before approval was given to progress to next 

stage of data collection. Validation was therefore gained with more senior academics within 

the field of female entrepreneurship.  

Phase 2, (column 1) was a technique to help the researcher organise the data. In writing up 

the findings the themes have served to paint a picture of the participant’s stories. Participants 

were again interviewed during core stage 2. This enabled the participant to confirm the 

researcher’s interpretation of data and to achieve corroboration. In the second phase of coding 

(developing subordinate themes) (table 3.7: phase 2, column 1) initial codes were allocated to 

‘subordinate themes’, see appendix 2. The identification of themes emerged when patterns in 

the data reoccurred, (table 3.7: phase 2, column 2). Themes were developed from the 

participants’ experiences as Mothers engaged in growth EBV.  For example, in this study, the 

initial code "Anxiety" was allocated to the subordinate theme, "Emotional Aspects".  

In phase 3, codes were allocated to ‘superordinate themes’. For example, "emotional aspects" 

were allocated to ‘superordinate themes’ (appendix 3) "characteristics of the entrepreneur". 

This stage involved conceptually mapping and collapsing subordinate themes into a 

superordinate thematic framework. 

The cycle of coding conveyed how thinking progressed through each of the cycles of coding 

as it developed from ‘codes’ to ‘categories’ to ‘themes.’ The codebook (appendix 1-3) displays 

the trail of thought, showing the transparency of this research study. To exemplify how ideas 

evolved, figure 3.5, is an example code to illustrate the evolving thinking around references to 

anxiety. 
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Figure 3.5: An example code to illustrate evolving thinking (Anxiety) 

 

 

 

Source: Developed for the purpose of this research using NVivo software 

 

 

Figure 3.5 above illustrates how this research study considered “emotional aspects” as a 

component of the female entrepreneur’s character. Emotional aspects experienced at the 

WFI, included anxiety, excitement, resentment, fear and guilt. Tracking enabled the 

researcher to identify nuanced themes such as ‘emotional aspects’ of the entrepreneur’s 

character. This included negative feelings such as feelings of ‘resentment’. 

The topics that emerged from core stage 1 were further explored in the core stage 2. In this 

process, the dialogue which typified each theme is presented in the findings from the research, 

(see findings chapters 4 and 5) to increase the dependability of results. The use of NVivo 

software assisted in creating a coherent structure for presenting the findings. 

3.9.5 Core stage 1 - Reporting the findings  

The findings from the core stage 1 interviews are reported in chapter 4. Chapter 4 provides a 

descriptive narrative of the findings. The purpose of reporting the findings was to display the 

‘key themes’ that emerged through the analysis of data by the researcher in this study. As the 
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adopted approach in this research was phenomenology, therefore, it was imperative that the 

research revisited the data set to gain their approval of the interpretations. 

 

Two-stage interviews had been utilised in female entrepreneurship by other scholars for 

exploratory and confirmation purpose and was therefore deemed appropriate in this research 

(Alakaleek and Cooper, 2018; Kirkwood, 2016; McGowan et al, 2012, Hampton et al, 2011). 

During the core stage 2 interviews the researcher asked the participants to explain their 

responses to help clarify any ambiguous information and to aid understanding. 

 

3.9.6 Impact of core stage 1 on core stage 2  

During core stage 1 it emerged that the ‘fear of being judged’ for having ambitions to grow 

their ventures while also being Mothers was a fear that created tension. Therefore, it was 

important to unpack the meaning of fear for Mothers engaged in growth EBV. Furthermore, 

consequential feelings of insecurity towards external attitudes were developed during core 

stage 2 interviews. The research sought to examine the intrinsic and extrinsic factors that 

motivate Mothers to engage in growth EBV. The findings from core stage 1 revealed the 

motivation to ‘integrate’ personal values and business integrity at the WFI. This theme was 

developed during the core stage 2 interviews. 

 

This research also sought to develop insights as to how Mothers perceive being engaged in 

growth EBV impacts on work-family balance, RO2. The findings from core stage 1 revealed 

that participants perceived their 'tie' to their business, both physically (time) and emotionally 

(anxiety) caused ‘spill over’ at the WFI. However, it emerged that the participants were more 

bothered by the negative ‘external attitudes’ of family and friends. Emotional and confidential 

support was further identified as a gap in available ‘coping mechanisms’ and was therefore 

identified for development at core stage 2.  

It was also important to explore how success was understood by Mothers engaged in growth 

EBV. The findings from core stage 1 found that participants defined success not solely in terms 

of financial profit but as achieving and maintaining balance. Furthermore, their definition of a 

‘positive role model’ as a measure of success was identified for further discussion at the core 

stage 2 interviews. Further research was required to drill deeper into the emerging themes. 

Therefore, the purpose of core stage 2, was to explore, confirm and corroborate previous 

findings.   
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3.10 Core stage 2, confirming the value of core stage 1 findings 

The core stage 2 interviews enabled the participants to confirm the researcher’s interpretation 

of data and to achieve corroboration. The two-stage process enabled ‘corroboration’ of 

findings within these 5 key topics to produce accurate insights into the experiences of Mothers 

engaged in growth EBV. This research remained open to new emergent themes at the core 

stage 2 interviews.  

 

At the core stage 2 interviews, the researcher sought clarification and confirmation of her 

interpretation of the responses given by the participants in core stage 1. Therefore, some of 

the participants previous quotes were read back to them by the researcher, for example “you 

previously indicated that". This approach verified the dependability of findings and thereby 

enhanced the trustworthiness of this research (Creswell and Poth, 2017). 

 

Once again in-depth interviews were considered an appropriate means to verify and expand 

data through using ‘open-ended’ questioning such as “tell me more” or “could you elaborate”.  

 

3.10.1 Core stage 2 - Data collection 

Twelve of the fifteen participants from core stage 1 were involved in the core stage 2 

interviews. Three of the participants were unable to participate because of work and family 

commitments. C1-05 was in London with work obligations, C1-12 was involved in extensive 

business travel throughout Europe, C1-14 was unobtainable. The core stage 2 interviews took 

place in 2018, approximately on average 12 months after core stage 1 interviews.  

 

Core stage 2 allowed for the confirmation of data through semi-structured in-depth interviews. 

Corroboration ensured appropriate interpretations of meaning had been developed by the 

researcher. Furthermore, the core stage 2 interviews served to establish the overall 

trustworthiness of the research process to confirm the findings from core stage 1. Just as the 

findings from the pilot influenced the direction of the core stage 1, the findings from core stage 

1 influenced the topics for core stage 2. Therefore, the findings were confirmed and developed 

at each stage of the research process. 

The lessons learned from the pilot study showed it was important at core stage 1 to meet with 

participants in a 'private space' preferably at their work premises rather than an 'open office'. 

This was again implemented at core stage 2 to ensure participants could speak freely in a 

confidential manner. As this was the last visit with participants, it was important the researcher 

remained focused to drill deeper into the emerging issues. Based on the conclusion distilled 
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from the analysis of data in core stage 1, the development of topics progressed to core stage 

2 are outlined in the next section. 

 

3.10.2 Core stage 2 - Research topics 

Table 3.8 outlined the key topics for the core stage 2 research. Based on the conclusion 

distilled from the analysis of data in core stage 1, the development of topics progressed to 

core stage 2 were identified. These included fear of judgement at the WFI, motivation to align 

values and ethics at the WFI, the impact of sacrifice, internal and external coping mechanisms, 

and if and why balance including a balanced mindset and being a leader and a role model 

was their definition of success. 

 

Table 3.8: Core stage 2 - Topics  

Core Stage 2 – Topics 

1. Confirm and develop the fear of being negatively 'judged' as a Mother when engaged in 

growth EBV.  

2. Confirm and develop motivation to align 'values and ethics' at the WFI.  

3. Confirm and develop the impact of sacrifice on work-family balance. 

4. Confirm and develop 'internal and external ' supportive coping mechanisms including 

confidential supports. 

5. Confirm and develop 'if and why' a balanced mindset and being a leader and a role model 

was their definition of success.  

Source: Developed for the purpose of this research 

 

Consistent with the pilot study and core stage 1 interviews, the researcher used open 

questioning techniques to probe and explore further into specific topics. New themes that 

subsequently emerged during core stage 2 included: pursuing perfection, valuing authenticity, 

emotional leadership, and fulfilling an ambassadorial role as discussed in chapter 5. 

3.10.3 Core stage 2 - Thematic analysis using NVivo  

The themes that emerged from core stage 2 were again coded with the assistance of NVivo 

software (QSR International, 2016). This approach again involved breaking down the data to 

codes, categories and themes (Welsh, 2002).  
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3.10.4 Core stage 2 - Coding protocol 

Themes were appropriately named to capture the meaning of the dataset they reflect. The 

process used for the analysis of data initially in the pilot study and core stage 1 was used 

again in core stage 2. This was because the previous stages confirmed it was an effective and 

efficient process. As previously discussed, in section 3.9.4, the cycles of coding were named 

as ‘initial noting and coding’, ‘developing subordinate themes and 'developing superordinate 

themes'. As with the pilot study and core stage 1, NVivo provided an advantage over a paper-

based system, as it helped to manage and organise the volume of data (Bazeley and Jackson, 

2013). 

3.10.5 Core stage 2 - Reporting the findings  

The findings from the core stage 2 interviews are presented in chapter 5. Chapter 5 presents 

a descriptive narrative of the findings of the core stage 2 interviews. Where quotes are 

illustrated, they were verbatim. On occasion it has been necessary to abbreviate the content 

using ‘…’ the ellipsis annotation. Business names and 3rd party names were removed to 

protect the identity of the participants.  

 

The purpose of reporting the findings was to display the emerging themes that emerged in this 

research study. Like chapter 4, which reported on the findings from core stage 1, chapter 5 

developed discussion around the common themes and outliers that emerged at core stage 2. 

After the core stage 2 interviews, the picture painted by the participants, developed insights 

into their experiences as Mothers engaged in growth EBV. 

3.11 Conclusion  

This chapter has provided a comprehensive overview of the 5-step research design as 

previously illustrated in figure 3.3. As outlined in step 1, the review of the extant literature 

strengthened and justified the research problem to “define the prospective study’s niche in the 

larger picture” (Yin, 2011:68). The literature (step 1) was updated accordingly before the 

commencement of core stage 2 interviews. Qualitative research (step 2) is focused on 

developing insights by conducting empirical research (step 3) as there is a deficit. 

Phenomenology was the most effective strategy to analyse the data (step 4) to achieve the 

research aim and objectives. A full report of the core stage 1 findings (step 4) is found in 

chapter 4 and the core stage 2 findings in chapter 5. 

 

As previously discussed the research design enabled triangulation of data (figure 3.4). This 

applied method helped enhance trustworthiness (3.7.1) in terms of credibility, transferability, 

dependability and confirmability (step 5). Corroboration (step 5) involved confirmation, giving  
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the participants the opportunity to confirm the researcher had correctly interpreted their data. 

A verification process was undertaken by continually re-working each process step in light of 

new findings. The next chapter will present a full report of the findings of core stage 1 (see 

chapter 4). 
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Chapter 4: Core stage 1 findings 

4.1 Introduction to core stage 1  

This chapter sets out findings from the core stage 1 interviews and demonstrates how the 

analysis of data sought to address the aim of this research: to explore the experiences of 

Mothers engaged in growth entrepreneurial business venturing (EBV). As previously 

discussed in the methodology chapter, the findings from the pilot study had confirmed the 

value of exploring research gaps. These were in relation to the 5 topics (around fear, 

motivation, work-family balance, supportive coping mechanisms and success) that were not 

sufficiently addressed in extant literature with reference to being developed in the core stage 

1 interviews. 

 

1. The indication was that the participants considered ‘fear of failure’ extended beyond their 

business. Their experiences at the WFI revealed that they feared failing their family, by not 

prioritising what they regarded as their primary roles (Mothers) as they pursued growth EBV. 

It emerged that their maternal values heightened their sense of responsibility, not only for their 

employees but also for the welfare of the children of their employees. Therefore, Motherhood 

and the relationship between ‘fear of failure’ and growth EBV was confirmed as a key point for 

further discussion. 

2. Extrinsic indicators of ‘financial legacy’ and the intrinsic notion of ‘making a difference’ by 

inspiring others (children, youth, employees) emerged through the pilot study. The researcher 

confirmed there was value in developing the relationship between Motherhood and ‘intrinsic’ 

and ‘extrinsic’ motivations while engaged in growth EBV. 

3. All participants valued their family responsibilities and their work commitments. It emerged 

that participants were often ‘time poor’ and in addition to feeling guilty they were afraid as to 

the extent their children missed them when they were engaged in growth EBV. Progressing 

into the core stage 1 ‘value’ had been confirmed in considering Motherhood and the perceived 

impact on their work-family balance. 

4. Pilot study interviews demonstrated the value of discussing supports to help them cope with 

the spill over at the WFI. Participants experienced insufficient emotional support. Therefore, 

proceeding into core stage 1, value had been confirmed in discussing coping mechanisms in 

terms of childcare and emotional support.  

5. Participants revealed how they experienced and viewed success with growth EBV, 

providing the money to improve their family lifestyle (fund social activities, education, 

holidays). Business growth was considered an indicator of success when their own ethical 
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values in terms of business were not compromised. Success included intrinsic feelings of self-

fulfilment and self-worth. In progressing to core stage 1, ‘value’ had been confirmed in 

considering how success is understood by Mothers engaged in growth EBV. 

The intertwinement between work and family appeared within ‘all’ the key findings as 

summarised. The participants’ role as a Mother was found to have a profound impact on their 

entrepreneurial thoughts and actions. The pilot study confirmed and finessed the focus of the 

core research, to focus on the emerging concept of the experiences of Motherhood and growth 

EBV. Therefore, the exploration of the experiences of Mothers engaged in growth EBV was 

considered imperative. 

4.2 Introducing the framework for analysis for core stage 1  

The extant literature established a framework for analysis for the core study as illustrated in 

the conceptual model, at the end of the literature review in chapter 2. The key topics in the 

conceptual model (figure 2.2) were derived from the gaps in the literature. The pilot study 

confirmed the value of exploring them further at core stage 1. Therefore, table 4.1 (column 1) 

lists the core stage 1 topics and the themes that subsequently emerged (column 2).  

Table 4.1: Core stage 1 – Topics 

 

Core Stage 1 Topics Themes that emerged at core stage 1 

1.Motherhood and the relationship between 
fear of failure and growth EBV. 
 

Fear of failure 
Fear emerging as a persona 
Fear of financial insecurity at the WFI 
Fear of being judged  

2.Motherhood and the intrinsic and extrinsic 
motivations while engaged in growth EBV. 
 

Dependent children as an enabler/motivator 
Business growth as a motivator  
Financial motivations at the WFI 
Motivated to inspire others   
Motivated to act responsibly 
Motivated to act with business integrity 
Motivated by opportunity to help others 

3.Motherhood and work-family balance when 
engaged in growth EBV.  
 

Self-persecution at the WFI 
Challenge of childcare  
Sacrifice at the WFI 
Spill over at the WFI 
Balancing roles at the WFI 

4.Motherhood and the supportive coping 
mechanisms required to manage the WFI 
while engaged in growth EBV. 
 

Shift in perspective 
Coping through emotional/confidential supports  
Nurture wellbeing to help cope at the WFI 
Building resilience to cope at the WFI 

5.Explore definition of success for Mothers 
engaged in growth EBV. 
 

Success is valuing intangibles  
Success is leaving a legacy  
Success is a balance at the WFI 
Success is leading by example 
Success is collaborative leadership 
Success is being a positive role model  

Source: Developed for the purpose of this research 
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Findings of the core stage 1 interviews are reported under the five research topics which will 

form the structure of this chapter. These are: fear, motivation, balance, supportive coping 

mechanisms and success. An overview of the participant’s profiles involved in the core stage 

1 will now be discussed. 

4.3 Participant profiles 

Key information is displayed in table 4.2 and includes: participants ages, number of children, 

personal relationship status, life partner involvement in the business, business relationship 

status (with a business partner or without), current and previous work sector. It was important 

to consider these details during data analysis as extant literature suggests a deeper 

understanding of the entrepreneur can be achieved by considering their previous work 

experience, family circumstances and age (Aldrich and Cliff, 2003).  

Table 4.2 below, illustrates the demographics and profiling for each case followed by a 

summary of the background of each participant for context. 

 

Table 4.2: Participant profiles 

 Age Number 

of 

children 

Life 

partner 

Life 

partner in  

business 

Have a 

business  

partner 

Sector  Previous 

sector  

C1-01 35 2 No n/a No 

 

Housing  Housing  

C1-02 45 3 

 

Yes No No Arts and culture Advertising  

C1-03 43 2 

 

Yes  No Yes ICT ICT 

C1-04 43 2 

 

Yes Yes Yes  Manufacturing  Financial 

C1-05 44 3 

  

Yes No No Consultancy  Health 

C1-06 38 3 

 

Yes Yes Yes Manufacturing  Financial  

C1-07 48 2 No No No Manufacturing/ 

ICT 

Hospitality & 

Tourism 

C1-08 39 2 

 

Yes No Yes Financial Financial 

C1-09 39 1 

 

No No Yes Financial Financial 
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C1-10 33 1  

 

No No No Arts &Culture Retail  

C1-11 49 1  

 

No No No Catering Catering 

C1-12 54 4  

 

Yes No Yes Manufacturing  Consultancy 

C1-13 46 3  

 

Yes No No Consultancy/ 

counselling  

Charity 

C1-14 47 2  Yes No No Consultancy/ 

Early years 

Health 

 

C1-15 36 1  Yes No Yes Beauty/ 

cosmetics  

Beauty/ 

cosmetics 

Source: Developed for the purpose of this research  

 

To link insights from the extant literature with the core stage 1 findings, relevant quotes from 

participants are included throughout this chapter. 

4.3.1 Participant profiling  

All participants from the sample satisfied the criteria, as detailed in ‘methodology’, chapter 3. 

To summarise, participants identified that they were all Mothers, were an owner or part owner 

of a business with one or more dependent child and were growth orientated. Full definitions 

can be found in chapter 3. 

4.3.2 Age of participants  

The ages of the females are recorded, in table 4.2. The ages of this sample ranged from 33-

54. This was significant because those who tended to be younger with younger children 

typically faced slightly greater challenges both physically (childcare) and emotionally (anxiety 

and guilt) than those who were slightly older with more grown-up children. 

4.3.3 Personal relationship status 

The personal relationship status was recorded, see table 4.2. Within this sample of 15, 10 

were in a personal partnership, 5 were not in a personal partnership. This was an important 

element as many of the women who were in a partnership typically alluded to their partners 

income as a ‘safety net’ while they pursued their entrepreneurial ambitions, as supported by 

C1-05: 

“my husband has a good job and always has had a good job” 
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Two of the women’s husbands were also their business partners thus maximising the financial 

risk and potential financial impact on the family, as evidenced by C1-06. 

“I suppose we just take it very seriously we don’t want to mess it up…we know that there is a 
risk” 

One of the participants was divorced and solely responsible for her mortgage thus 

acknowledged the “massive” risk she took in respect of being a mother engaged in growth 

EBV. C1-07 stated: 

“I don’t have anyone else to mop up the mortgage...my house in on the line”  

4.3.4 Dependent children 

All participants were Mothers with children. The importance of dependent children forming part 

of the inclusion criteria in the unique context of Motherhood and growth EBV was evidenced 

by C1-06: 

“if it was just the business on its own, I probably would have been ok but…then demands of 
three children…is a very dangerous mix” 

The numbers of children in the sample ranged from 1 to 4. Children may vary in terms of their 

dependency and within a family each child may have a different level of dependency. 

C2-02 had 3 children of primary school age. She perceived as they get older and develop their 

independence, they would become less dependent on her. She said: 

“further into secondary school education they will be more self-sufficient so if I can get this 
business into a position so when my motherhood duties reduce…they are different, but they 
will reduce in terms of the time”  

However, in reflecting on her oldest child who was close approaching the transition to 

secondary school, she acknowledged that as children grow their needs evolve. She said: 

“they go through different stages…they need you because they are going through all different 
things. My eldest is starting to go into pre-teen the moodiness and all those kinds of things 
that you just think you need to be there” 

C1-07 was a Mother of two older children, one of which was still in third level education, the 

other was aged 21. C1-07 provided insight into the holistic nature of dependency inclusive of 

emotional support and time that hasn’t changed since they were younger children. She said, 

“I give them…emotional support and time, but that’s always been like that since they were 
kids” 

During the analysis the researcher referred to any dependent children that were still in 

education to preschool age, primary level, secondary or third level. This was similar to the 

categories used by the Northern Ireland Statistics and Research agency (NISRA, 2018). 
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Those who did not fit into an education category were identified by their age. The participants 

did not explicitly refer to any of their children as not having some level of dependency on them. 

Therefore, the researcher listed all children so not to deny a Mother of a child or assume that 

older children were not dependent on their Mother to some degree. 

4.3.5 Sectors 

The range of sectors represented by the data set is listed in table 4.2. The researcher did not 

specify a particular work sector when recruiting participants and therefore participants were 

represented from a variety of sectors. 

4.3.6 Additional insights into participants  

All participants were Mothers with one or more dependent children and were all growth 

orientated. A summary of additional features unique to each of the participants is displayed 

below to give the reader an insight into each participant’s circumstance. Understanding the 

personal circumstances was important as that may influence the pressures experienced by 

Mothers engaged in growth EBV. For example, those with a higher number of employees may 

have experienced extra tensions at the WFI however they may have also found their 

employees as a source of support.  

C1-01 was educated to degree level. She ran an independent business within the housing 

sector. She had 12 employees. She was single with two pre-school children.  

C1-02 was educated to degree level. She operated as a consultant within Arts and Culture. 

This participant was in a life partnership. She had three primary school age children.  

C1-03 was educated to degree level. This participant operated within ICT. She had 12 

employees.  She was married with two primary school age children.  

C1-04 was educated to degree level. This participant was operating within the manufacturing 

sector. She had 16 employees. She was married with two primary age children. Her husband 

was also her business partner.  

C1-05 was educated to master’s level. She operated in consultancy. This participant was 

married with three children (primary school age and secondary school).  

C1-06 was educated to degree level.  She operated in manufacturing. She had 6 employees. 

This participant was married with three children (1 pre-school, 2 primary school age). Her 

husband was also her business partner.  
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C1-07 was educated to degree level. She manufactured ICT software. She had 7 employees. 

This participant was divorced. She had 2 children, one at third level education and one age 

21, who was no longer living at home.  

C1-08 was educated to secondary level. She operated in the financial services industry. She 

had 8 employees. This participant was married with two children, one pre-school child and 

one primary school child. 

C1-09 was educated to degree level. She has set up as a financial consultant. She had 4 

employees. She was single with one primary school child.  

C1-10 was educated to degree level. She conducted her business within arts and culture. She 

had 3 employees. At 33, she was the youngest participant in the study. This participant was 

single with one primary school child.  

C1-11 was educated to secondary level. She operated within catering. She had 1 employee. 

This participant was divorced with one child, aged 20 who she considered to be dependent on 

her. 

C1-12 was educated to degree level. She operated in manufacturing. She had 2 employees. 

At 54 this was the oldest participant in this study and in addition she was married with 4 

children. She had 1 child of secondary school and the remaining three were aged, 19, 27 and 

28. 

C1-13 was educated to degree level. She had set up consultancy in counselling and support. 

She had 2 employees. This participant was married with 3 children, 1 of which was primary 

school. Her other children were aged 20 and 22. Her eldest child, no longer lived at home.  

C1-14 was educated to degree level. This participant has set up her venture in the early years 

sector. She had 2 employees. She was married and had two children, one of primary school 

and 1 of secondary school age.  

C1-15 was educated to degree level. She operated within the beauty and cosmetics industry. 

She had 4 employees. She was married and had one child of pre-school age.  

An insight into the profiles of the participants from this research has been provided (table 4.2). 

An in-depth insight into their experiences, as Mothers engaged in growth EBV, was provided 

at the core stage 1 interviews. An overview of these findings will now be addressed. 
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4.4 Fear experienced at the WFI 

The first topic (table 4.1, column 1) to be explored, in core stage 1, was the meaning of fear 

for Mothers engaged in growth EBV. Through the participants stories it emerged that fear was 

considered in many forms (table 4.1, column 2). This included: fear of failure, fear emerging 

as a persona, fear of financial insecurity and the fear of being judged. 

 

4.4.1 Fear of failure  

Scholars contend that 'fear of failure' can prevent women from engaging in EBV (O’Kane, 

2017; Wolfe and Shepherd, 2015; Politas and Gabrielsson, 2007). This research developed 

the impact of fear, for Mothers engaged in growth EBV, and revealed an acute fear was that 

their business may fail for a variety of reasons. However, it also emerged that it would not fail 

because of a lack of investment on part of the woman herself. Fear was sometimes rooted in 

an actual experience of having made emotionally draining choices in the past. Such fear was 

evidenced by C1-08, who was afraid of the need to ever make employee redundancies again.  

Wolfe and Shepherd (2015) discussed how negative experiences affect the entrepreneur 

emotionally. They highlighted how previous experiences of failure generate emotions that 

negatively influence subsequent endeavours. In concurrence with Wolfe and Shepherd (2015) 

C1-08 highlighted that ruminating over a previous undesirable experience which involved an 

office closure and several redundancies caused her to put her walls up. She revealed that fear 

can be a barrier to growth. She said: 

“if we opened a new office, it would drain the resources we have and to me, those resources 
are there in case Brexit causes a huge, you know dip in business” 

However, the same participant also discussed how this had been a ‘learning experience’ and 

fear prevented her from careless risk taking as she was uncertain of the impact of Brexit on 

her business. Her ‘short term’ strategy for dealing with this was to not drain her resources.  

C1-06 demonstrated how 'some' fear can prevent what she perceived as the failure associated 

with becoming complacent. Insights provided showed how she distinguished between self-

efficacy and complacency. It was evident that, her work experience in financial services, gave 

her first-hand insight of the devastation caused by financial hardship. She stated: 

“never be…100% confident in anything because that is normally when things will go wrong. If 
you have a little bit of fear it will keep you sharp and make you do your homework” 

C1-10 accepted that she would never have full control as an entrepreneur as experience had 

taught her that the outcome was always uncertain. However, C1-10 emerged as an outlier of  
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the study as she had previous entrepreneurial experience in a different venture. After the 

closure of her previous business, she was acutely aware of the risk associated with growth 

EBV. Her reference to the need to “get out” of a business, captured her reality of the looming 

danger that her engagement in growth EBV posed to her family. At that time, her son was a 

baby and she revealed that Motherhood had impacted on her attitude to risk at the WFI. She 

was not prepared to invest any more resources (time or money) into a venture that may have 

placed her and her son in a precarious situation. According to C1-10: 

“You never have control when you’re an entrepreneur… could be a disaster overnight… my 
shop…recession hit, I had a baby had…sell and get out” 

Conceivably, C1-15, was particularly vulnerable as she ventured into unchartered territory as 

she adapted from employment into growth EBV while also embarking upon Motherhood.  

Furthermore, her negative experience of being made redundant while pregnant fuelled her 

insecurity. However, this prompted her to install contingency plans (cloud based) so she could 

monitor business productivity. This enabled her to mitigate the financial risk to all involved at 

the WFI while she was at home with her new-born baby. She stated: 

“what if it does go wrong...it did worry me because the pregnancy and the baby coming…I 
tried to put as many measures in place…plan for every eventuality” 

Fear was evidenced by C1-03, as she was afraid that she couldn’t give either her family or the 

business her full commitment. She worried she would let her colleagues down if she reduced 

her working hours to ‘balance’ both the work and family domains. Once again like C1-07, C1-

03 showed how external investors can intensify feelings of anxiety and fear at the WFI. She 

recalled a conversation she had with her external investors: 

"I know you (external investors) are investing in me… but my family are being completely side-
lined’ and that was a huge fear I felt sick about that conversation” 

C1-03 had availed of the help of a childminder. However, as their Mother she explained that 

she herself wanted to have more time with her children and she perceived that they also 

needed more of her attention. Her choice emerged as her workload proved unsustainable. 

She made a choice to cut her working hours. By doing so, she feared that she would be 

‘judged’ by her team.  However, her choice was made in the best interest of her children and 

her family unit. 

C1-07 was very deliberate in using the word ‘terrified’ to describe concerns surrounding failure. 

Her fear could also be linked to her financial insecurities, as she re-mortgaged her house to 

keep her business afloat. She was fearful of how she would be perceived by board members, 

those who invested in her. C1-07 explained that despite her fear she still had to promote a 

level of confidence. She stated: 
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“terrified of how you are perceived, terrified of making wrong decisions because if you make 
one wrong decision that could be business over you know… always having this persona of 
being…fantastic in business when actually there is days when…I actually have no clue what 
I’m doing” 

Fear emerging as a persona is discussed in the next section. 

4.4.2 Fear emerging as a persona  

An analysis of the data revealed that the pressure to portray a ‘sense of control and balance’ 

led participants to feel like they had fallen short in their commitment to work and family, void 

of quality time to devote to either let alone both. 

The pressure to appear personally and professionally polished is under researched within 

female entrepreneurship, particularly in relation to Mothers engaged in growth EBV. Sykes 

(2018) believed upholding a persona was not inauthentic but more about being professionally 

polished. In concurrence with Sykes (2018), most of the research participants referred to a 

need to appear professionally polished and in extension found that participants wished to 

appear in control of their affairs at the WFI. 

The literature rarely refers to the façade and subsequent dangers of portraying a sense of 

being in control thus distinguishing between the entrepreneurial personality and the 

entrepreneurial persona that has been alluded to by the participants in this research study. 

C1-06 typically captured the perceived need to project an entrepreneurial persona at the WFI 

in the following comment: 

 “my drive to be perfect…Instagram Mum who has everything under control”  

In relation to, C1-12, her vast work experience within management was fundamental to the 

success of her business. Despite this, she was also acutely aware of the need to constantly 

portray a professional persona when dealing with others within her entrepreneurial network. 

C1-12 sentiments were typical of that data set when she remarked:  

“present a professional persona at all times because you don’t know who (professional 
colleagues) you are talking to and what influence they have” 

Although participants in this research study demonstrated self-efficacy, references were also 

made by some of the data set to the phenomenon known as ‘imposter syndrome’. The 

participants often spoke of feeling like a fraud within their industry. C1-06 sold to major UK 

retailers and further afield yet still felt she was “winging it”. She typically discussed how she 

felt uncomfortable with her entrepreneurial status when she remarked: 

“entrepreneur kind of sounds like you are winging it or that you are new to something…we 
have put everything into the business”  
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Fear resulting in the need to appear professionally polished is further explored in core stage 

2. 

C1-07 was concerned of how she was perceived, and typically fearful, that being perceived 

as not professionally polished may harm business repute and subsequent growth. A typical 

need to constantly project a confident facade which exuded a sense of control, emerged as 

being crucially important to her to maintain the confidence of employees, clients and those 

who had invested money in her business. She remarked: 

“You can’t go to the board and say, “I’m having a really bad time, or I’ve got staff issues” ... 
you can’t be seen to be weak or have any kinks in the business at all”  

The participants fear of financial insecurity at the WFI is discussed in the next section. 

4.4.3 Fear of financial insecurity at the WFI 

Most participants made references as to how being a Mother engaged in growth EBV caused 

them some degree of financial insecurity. While participants acknowledged a tolerance for 

risk, there was not a uniform attitude to risk. Rey Marti et al (2015) found that women had a 

dislike for too much risk. In providing an alternative view of their findings this research revealed 

participants were comfortable with different levels of risk. For example, as a Mother of 3 young 

children, (primary and secondary school level), C1-05 acknowledged the impact of her risk 

could have been “huge” especially as she left a secure job which had long term benefits 

(pension, sick pay). However, she also recognised that it was just not her husband’s income 

but his emotional backing that enabled her to pursue her entrepreneurial ambitions. She 

stated: 

“a massive undertaking…it might not work it is a huge risk…I like that challenge...I could have 
stayed in the Health Service and had the Health Service pension”  

There is little research regarding the influence that Motherhood has on women’s attitude to 

risk as they engage in growth EBV. Rey Marti et al (2015) found women to be risk adverse as 

they desired family security. This research did concur with Rey Marti et al (2015) as 

participants disliked any risk that threatened their family security, but they still demonstrated 

a willingness to take “some” risk. However, participants in this research typically discussed 

the implications of financial risk primarily in terms of their family home. Apprehension towards 

the financial security of the family home was revealed regardless of personal relationship 

status and the number or age of children. C1-07 who had two older children (third level and 

one aged 21) revealed how being solely responsible for her mortgage exasperated the risks 

while engaged in growth EBV. However, on reflection she strongly stated she would not be  
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taking such risk with young children, revealing the extent of the financial burden she placed 

on herself through her engagement in growth EBV. She reflected: 

“I wouldn’t have put my family under the financial strain I’m under at the moment if my kids 
had been small there is no way that I could have done that”  

Conversely, C1-06, a Mother of three, who was engaged in growth EBV whilst her children 

were still young (pre-school and primary) acknowledged the enormity of the risk she took and 

the impact of the risk to her family. Her husband was also her business partner so there was 

literally no other source of income to provide for the family. Therefore, in providing an 

alternative perspective to Rey Marti et al (2015) this participant revealed a higher tolerance of 

risk. She stated: 

(the business) “pays our salaries that’s the mortgage that’s the everything all the overheads, 
the cars, anything the kids need it all comes from (the business). It’s all our eggs in one basket” 

Although all participants demonstrated their tolerance for risk to actively engage in growth 

EBV, several had also left well paid secure jobs to realise their EBV ambitions. Participants 

were acutely aware of the financial risk growth EBV posed to their family, as supported by C1-

08.  

“any risk to the business is a risk to my family life and my home and my safety net” 

Lewis et al (2015) claimed events such as Motherhood influence a woman's career path. 

However, there is a dearth of knowledge on how Motherhood influences women’s attitudes to 

risk when engaged in growth EBV. It emerged that Motherhood did impact on their attitude to 

risk as they typically revealed concern for not only their own family but furthermore on the 

families of their employees also. This feeling of responsibility to her employees resulted in C1-

08 being more determined to financially succeed for her work family. She explained: 

“you look at them as your family...if you weren't able to pay them…you’ve got other people to 
look after, not just your own family but your staff…being a Mother...you’re...more …worried, 
you relate to everybody”  

After the previous experience of an office closure and employee redundancies C1-08 was 

afraid of failure and resolute to avoid reliving that pain. This prevented her from growing the 

business in terms of opening a new office with no existing client bank. Instead, she adapted 

the structure at her current offices and hoped to secure more clients by running a double diary 

with two financial advisers at each of her current offices. She stated: 

“opening another office from scratch…I’ve no intention...of putting us all (her family) under 
unnecessary risks which might not pay back…end up with you losing your house”  
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Furthermore, C1-06, similarly revealed concern for her family and employees and their 

families. As she was a Mother with 3 children (pre-school and primary) and aware of financial 

household pressures (mortgage, food bills, childcare costs) she had empathy for employees 

with similar financial responsibilities. She contended that her employees were a major 

consideration when she made the ‘choice’ to sacrifice a share of her business. She explained: 

“if I had of continued without getting other experts in, it would have impacted on the family and 
it would have made us stress more about our staff and their job security.” 

Participants typically stated that in addition to the fear of financial insecurity at the WFI they 

were afraid of being judged for being a Mother with an ambition to grow a business. 

References to ‘fear of being judged is discussed in the next section.  

4.4.4 Fear of being judged  

Although participants demonstrated self-efficacy, they were also insecure regarding the 

perceptions of others, in that they typically felt judged for being a Mother engaged in growth 

EBV. In concurrence with Marlow, (2006) the empirical research revealed a gap in support in 

terms of encouragements from others. Negative external attitudes towards entrepreneurial 

endeavours were still perceived by the data set as unsupportive over a decade on from 

Marlow's findings. C1-14 and C1-10 typically conveyed that while some friends and family 

were supportive and encouraging, they were still conscious of negative external attitudes. 

C1-14: “they thought it was mad, just a folly that I would get over…I think that was the attitude”  

Similarly, C1-10 who had won several business accolades and employed 3 employees, 

referred to her Mother's old-fashioned outlook of work and did not view her engagement in 

growth EBV as a legitimate career path.  

C1-10: “My Mother still doesn’t see me as a person that works…my Mother…sees me as 
messing about” 

References by participants regarding their fears about the perceptions of others compounded 

the need to be seen to be in control at the WFI. James (2014) argued that inadequate work-

family balance can lead to poor family relations. This empirical research provided a different 

perspective to that of James (2014) in that work-family imbalance led to insecurities on the 

part of the female entrepreneur. The participants in this research were typically burdened by 

external perceptions in relation to their ability to fulfil both their Motherly and professional roles. 

C1-03 who operated in a male dominated environment believed that although her male 

colleagues were supportive, they did not have the same weighting of responsibilities in their  
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family lives as she did. This intensified her drive to prove that she was coping with her family 

and work responsibilities hence to some extent address and counterbalance any negative 

perceptions. She stated: 

“I hadn’t proved to myself and to other people what I was…capable of …I would have 
felt…weak…to say “I have to stop” have to be a superwoman…resilient to everything” 

Another participant, C1-05, felt that her career would have been better respected if she had 

stayed in paid employment other than taking the unconventional route as a Mother engaged 

in growth EBV. However, she did not let this stop her engagement in growth EBV. This level 

of sensitivity towards the perceptions of others is typically indicated in the following remark: 

“I would have been senior management level now…that would have been a lot more clout… 
they think this is just some kind of part time fluff I am doing” 

Cultural support is important as extant research revealed women with children who availed of 

adaptable practices to include flexible work sensed their entrepreneurial ventures were taken 

less seriously by others (Marlow, 2006). It emerged that some participants felt their 

engagement in growth EBV was not taken seriously by others, even sometimes by their own 

families. Most of the women in the data set did appear to be sensitive to external attitudes of 

their choice to engage in growth EBV. However, C1-13, a professional counsellor, did not 

appear to concern herself about external attitudes. As an outlier of the study in terms of 

perceptions of external attitudes, C1-13, accepted this was an area she cannot control and so 

did not waste time worrying about how others viewed her. Her ability to do this was due to the 

tools she has learned to utilise through her personal experience as a counsellor. She stated:  

“accept the things that we can’t influence…I think when you learn to give up that, life is about 
controlling what goes on in here” (head)  

In addition, C1-01 perceived that as a Mother engaged in growth EBV, she was judged by 

some people for not spending more time with her children especially as they were pre-school 

stage. She was single and had no support in the form of grandparents thus intensifying the 

need for her reliance on full time childcare. While such comments did annoy her, they did not 

avert her engagement in growth EBV. Her sensitivity to the attitudes of others was typical of 

the dataset: 

“some of my friends would view it as “I think you are crazy you have been blessed with 2 
beautiful children you should be taking your time with them” 

C1-01 had already discussed feeling judged by her ‘choice’ to engage in growth EBV whilst 

being a Mother of two pre-school children. This was further supported by C1-09 who also felt 

judged by some family members. She perceived their disapproval was compounded by the  
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fact she was a single Mother who left an established company to engage in what they deemed 

to be a risky venture. She felt her ‘choice’ to leave a job with benefits inclusive of sick pay, a 

health plan and a pension, was met with judgment by some family members. She explained 

her Mum was very supportive but other family members were concerned that she would leave 

herself and her son financially vulnerable. C1-09 remarked: 

“It’s previous employers and…family members. My Uncle and my Dad was a bit like, “what 
are you doing, you are a single Mother, what are you thinking leaving a well-paid job?” 

In terms of being a Mother engaged in growth EBV, C1-04, shared how her father questioned 

her ability to do both. She considered his comments referred both to her physical and mental 

resilience while also suggesting that the venture would compromise her ability to address her 

children's needs. She explained that her Father was brought up by his stay-at-home Mother. 

This may have contributed to his perception of the roles, values and expectations he had of 

Motherhood. She remarked: 

“he (her Father) said “I don’t know if you can do both…but you know his Mother would have 
stayed at home and looked after him full time” 

In this case, C1-04, did not seem interested in proving her Father wrong, she just didn’t want 

to disappoint him. Even though she created a rapidly growing business that secured the 

confidence of external investors, employed 16 employees, she was still very conscious and 

aware of her father’s judgment on her as a Mother engaged in growth EBV.  

Some participants appeared less concerned as to how others perceived them as a Mother 

engaged in growth EBV. An outlier of the study in relation to insecurities regarding other 

people’s perceptions was C1-12. As her children were now less time dependent, (her youngest 

was of secondary level stage) this participant didn’t concern herself about how other people 

viewed her as a Mother engaged in growth EBV. At 54, she was the oldest participant within 

the data set and emerged to have developed mental resilience to external perceptions. She 

believed her mental time was a “precious and a finite resource” that was best utilised for 

positive behaviour such as her engagement in growth EBV rather than perturbing over external 

opinions. She remarked: 

“I wouldn’t really be bothered, otherwise, what they would be thinking” 

Concern regarding such criticisms extended to comments and values held within the wider 

family. C1-06 typically worried about how individuals in the wider family judged her as a Mother 

as she pursued her growth EBV ambitions. It appeared that she did not just want them to see 

a successful female entrepreneur but furthermore a successful Mother. The insights 

developed by C1-06 conjured up for her, a picture of fear as she took the road less travelled. 

She ventured into growth EBV where her destination was uncertain. Through her engagement 
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in growth EBV she did not want to be perceived negatively in her role as a Mother. It is unclear 

whether such concerns about the wider family are universal or felt more acutely in NI by female 

entrepreneurs given the tendency for individuals to live in close-knit communities, near other 

family members.  

It emerged that C1-06 was more afraid to fail as a Mother rather than as a female entrepreneur. 

She feared that she had failed some people’s (family, friends, society) expectations of her 

Motherly role to her children (pre-school and primary). She sometimes had to leave them with 

her Mother to travel overseas with work but was also concerned on a day-to-day basis when 

she didn’t make an appearance at the school gates. She communicated the insecurities she 

battled with in her attempt to manage the WFI. She said: 

“I worry if I don’t pick up the kids from school for a while and it’s my husband and my Mum 
and then suddenly I appear at the gates and I’m thinking what are the other Mummy’s thinking” 

 C1-03 typically described how her perceived judgments by others constantly played on her 

mind and created a feeling of insecurity about how she fulfilled her role as a Mother. She 

articulated how she had internalised these perceived judgments and subsequently became 

self-critical. She remarked: 

“other parents that aren’t working...do things with the kids…I don’t have time to do”  

The participants in this research study referred to the impact of perceived negative self-

judgements, such as negatively comparing themselves to others. Typically, they also gave 

insights that revealed they were very sensitive as to how others perceived them. Core stage 

2 will therefore explore supportive coping mechanisms and tools that require to be developed 

when such insecurities arise.   

In spite of their fears at the WFI, participants were still motivated to develop their business. 

The motivating factors for Mothers engaged in growth EBV is discussed in the next section. 

4.5 Motivation at the WFI 

The second topic (table 4.1, column 1) to be explored in core stage 1, was the motivating 

factors for a Mother engaged in growth EBV. This section presents the motivational factors as 

demonstrated by participants when discussing themselves as entrepreneurs. Scholars agree 

females are motivated by a wide spectrum of factors which include self-fulfilment and 

independence and factors found at the WFI (Duberley and Carrigan, 2013; Robichaud et al, 

2013; De Martino and Barbato, 2003; Parasuraman and Simmers, 2001). These key 

motivational drivers that emerged from the research included: dependent children, business 
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growth, financial motivation, inspiring others, the motivation to act responsibly, business 

integrity and the motivation to help others. 

4.5.1 Dependent children as an enabler/motivator 

A few of the dataset considered it was primarily their role as the single provider for their 

children, that was the main impetus for their choice to engage in growth EBV. For them it 

provided not only the means to provide a balanced approach to Motherhood and work but also 

was the sustaining drive behind their motivation to succeed. Typical of the dataset for C1-10 

her, extrinsic (maternal provision) and intrinsic (maternal love) drivers had become 

inseparable. She described how the business would not exist if she did not have a 

responsibility to provide for her son’s every need. Her son was a powerful motivator for her to 

make a success of her business. He proved fundamental to her personal and financial 

wellbeing. She reflected: 

“children…get you up…pull you out of bed and say “Mummy make me cereal”…always been 
(my son) in back of my mind...I guarantee I would be on the sofa and (this business) would 
not exist”  

Dimitriadis et al, (2018) state that the need to manage business and family commitments make 

entrepreneurship less appealing to females. However, this empirical research found that their 

children typically dominated the participants intrinsic and extrinsic motivations as Mothers 

engaged in growth EBV. Therefore, this will be further developed in chapter 6. Participants 

typically valued quality rich time with their children, and all acknowledged their children as a 

great source of joy. This insight from C1-02 also illustrated the point that given she now had 

slightly more control of her schedule she was able to save on childcare expenses as she could 

work while her children where at school. She typically remarked: 

“it’s not all about income generated success...Motherhood was…a key motivator in the 
financial aspect (childcare) I can pick them up…be…involved in their education 
(time)…balance the two”  

Participants defined the role of Motherhood to include their responsibilities to their children 

and consequently they all discussed being depended upon by their children in terms of 

finances, emotions and time. Valuing time with their children was a typical indicator of success, 

further discussed under ‘balance’. Emerging research has discussed the concept of 

‘Mamatreneurs,’ those females who “discover market opportunities that are related to children 

or Motherhood itself” (Joona, 2018:41). This was the case for a few of the participants, C1-06 

and C1-14. C1-06 desired a more flexible schedule to spend time with her child.  She was 

excited when she identified a gap in the market for an early year product. 

“initial motivation…daughter was born…started down that path of thinking differently” 
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Such valuable insights shed light to Powell and Eddleston’s, (2013) question as to whether 

family were an ‘enabler’ to female EBV. The emergent issues from this empirical research 

revealed that their children were an enabler to their growth EBV. In some cases, it was their 

children that provided them with the inspiration to create a product or service. All participants 

were intrinsically (work ethic, role model) and extrinsically (financial, lifestyle) motivated to 

invest and make a success of their engagement in growth EBV for their children. In the case 

of C1-14 it was through encouraging her child’s development that her own entrepreneurial 

thoughts developed into a business idea. By pursuing her idea, she also demonstrated belief 

in her own ability. She remarked: 

“I would take my daughter to (a child development programme)…instead then I just did that 
myself” 

After turning her entrepreneurial thought into entrepreneurial action C1-14 then developed a 

franchise model that enabled her to ‘scale up’ her business. Business growth as a motivator 

is discussed in the next section. 

4.5.2 Business growth as a motivator  

It is important to note that the meaning of growth was not the same for every participant. 

Growth was slightly different for each participant, and often depended on the sector in which 

they were situated. For example, C1-02 operated her business in arts and culture whereas 

C1-07 operated in ICT and was more motivated by business growth. C1-02 whose children 

were all of primary school age wanted to balance her time between her business and her 

family, because that is where she found her happiness. Her children were all of primary school 

age. She said: 

“I’m not in the ambition space where I want a massive company...I'm very happy with the 
space I'm in, and so if I can continue to…keep that balance I’d be happy”    

C1-07, who had 2 older children, (third level education and age 21) revealed that despite all 

the ongoing obstacles, (customer issues, and skilled employees) the burning passion and 

motivation to grow her business could not be extinguished. She continually thought big and 

placed growth as key to her self-actualisation in terms of business success. Staffing, 

administration and legal issues were for her matters that had to be addressed to grow her 

business. Consequently, understanding how to obtain external investment and navigating the 

various means by which this could be obtained was central to both her efforts and achieving 

success. She commented: 

“I’m desperate to scale...I need…another investor to put a couple of million into the business 
…there are lots of legal stuff going on”  
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For C1-06 business growth was central to her success in the long term, so she could provide 

a financial legacy for her child, who inspired the creation of her product. As disclosed by C1-

06 her daughter’s birth was what “started us down that path of thinking differently” however, 

as her business began to succeed her aspirations also changed. She realised that beyond 

providing a means of flexible work that allowed her to care for her child with special needs 

there was also a longer-term potential relating to her child. Her focus shifted to the longer term 

when her child would require independent living. She poignantly explained: 

“don’t know just how independent she is going to be as an adult…wanted to buy her, her own 
home and know that even if she was only on benefits, she had a roof over her head”  

Rey Marti et al (2015) discuss that women’s dislike of risk and their desire for a work/family 

balance prevented them growing their business. The evidence obtained from this research 

provides a different perspective to Rey Marti et al (2015) as most of the participants referred 

to their strong ambition to grow their business. A clear link between growth and success 

emerged and was typified by C1-04 and C1-06 who coincidently are both in a business 

partnership with their spouses. The two participants engaged within the manufacturing sector, 

both had taken external investment, and therefore business growth was important. Growth as 

a motivational driver was articulated by C1-06 in the following quote: 

C1-06: “to continue to grow, to take on more staff, to achieve kind of the turnover we wanted 
to, we really needed to take on more investment” 

The introduction of an export growth adviser was the catalyst for C1-04 to turn her growth 

aspirations into a realisation, as explained by her in the following quote: 

C1-04: “it helped us expand our thinking and raised our expectations about...global 
aspiration…16 employees and growing more over the next few months” 

In contrast, C1-05, had no external investment yet was still motivated to grow her business. 

She referred to growth as a part of the pride she took in her entrepreneurial journey. She 

commented in the following remark:  

“seeing that grow...it is all coming from me…the model I am going for is more scalable”  

C1-06, who had 3 dependent children, (pre-school and primary) articulated her motivations to 

grow the business must be combined with considerations surrounding support with childcare 

and the support required within the family domain. Similarly, C1-15 who had 1 dependent child 

stated that while she previously hoped for accelerated growth her attitude towards growth had 

changed. This shift in perspective was a direct result of Motherhood. She revealed: 

“used to have a very different attitude to entrepreneurship and growth, it’s like go, go, go, fast 
paced...now, this business has to sustain me and my family” 
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A strong link between growth EBV and the need for a range of supportive coping mechanisms 

at the WFI emerged especially for those with preschool and primary school children. The need 

for supportive coping mechanisms was not isolated only to those who were single but also 

those in a life partnership thus reinforcing the range of challenges for Mothers engaged in 

growth EBV.  

C1-15 had to learn to slow down and manage her business growth, as she also had a young 

baby to manage. Therefore, Motherhood impacted on her strategic realignment of priorities. 

C1-09 who had one child also expressed that careful consideration was applied to business 

growth so that it was defined not just in terms of financial profitability but developing the 

reputation and brand recognition. Valuable experiences gained from her previous role became 

transferable skills she now used in her consultancy business. She alluded to be a little fearful 

of growth as she was concerned this would impact on the brand. She explained:  

“we can’t just take on 20 new clients, because our product just disappears then” 

Typical of the dataset C1-09 was not motivated to engage in growth EBV for a ‘quick buck.’ 

She was focused on long-term financial sustainability for both her business and her family.  

Financial motivations for Mothers engaged in growth EBV, are discussed in the next section.  

4.5.3 Financial motivations at the WFI 

Finance as a motivator was evidenced to varying degrees in the form of financial necessity, 

financial profitability and financial benefits to the family. Financial necessity was a motivating 

factor for most of the participants. Some degree of financial anxiety was articulated by 

participants. This was either when they were thinking of starting their business or closing the 

door to their business. In terms of financial necessity, keeping the door of their business open, 

was the motivating factor that drove a few of the participants to seek external investment.  

C1-06 and C1-07, had reached a crossroads, a walk towards external investment or a walk 

away from their creation, which of course meant walking away from all their thoughts, finances 

and time, all of which they invested into their business. C1-06 and C1-07 both had huge 

outlays in terms of production costs. As a consequence, their resources were exhausted to 

the point of near death of the business. In addition, neither had a guaranteed supplementary 

household income as C1-06’s husband was also her business partner and C1-07 was 

divorced.  

Fear of failure is cited as a de-motivating factor, preventing females from entering and growing 

business ventures (Browne et al, 2007; Langowitz and Minniti, 2007). This research offered a 
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 different perspective as participants in this study evidenced that financial fear did not prevent 

them from pursuing their growth EBV ambitions as supported by C1-06 and C1-07. 

C1-06: “either…take outside investment...or…wind it up …we were financially as a family up 
against it …we were selling anything that wasn’t kind of tied down”  

C1-07: “business wouldn’t have survived...I’d re-mortgaged the house…borrowed on every 
credit card that I could...so I had to take investors…Otherwise I would have shut the door” 

The financial impact of growth EBV on the family was explicitly stated by C1-06 and given that 

her 3 children (pre-school and primary) were completely dependent on her. As C1-07 children 

were older (third level and aged 21) they were not explicitly mentioned but she did reveal the 

financial debt she had accrued and the subsequent financial impact of her growth EBV to the 

family home. C1-06 and C1-07 were outliers of the study in terms of being more prepared to 

expose themselves financially thus showing a higher tolerance to risk. They both exemplified 

resilience in their hunt for resuscitation to breathe new life into the business to keep their 

growth EBV dreams alive.  

 Participants typically articulated that Motherhood typically exasperated a sense of financial 

anxiety. Given her vast experience both previously and currently in financial services, C1-08 

was conscious of the need for financial stability. She was acutely aware of the devastating 

impact of not being able to repay a mortgage, which with two young children (pre-school and 

primary school) wasn’t only a household bill it was her children’s home. She stated: 

“financial is one of the biggest worries for anyone…worried about losing your house… you’re 
worrying about your kids”  

Most participants made multiple references to the financial benefits of growth EBV to the family 

as a motivating factor. The financial benefits, for example, family lifestyle and family holidays, 

harvested from being engaged in growth EBV, benefited not only themselves but also their 

families.  

Providing for the family was described as providing the fundamentals, as well as in terms of 

their time. This ranged from meeting the basic needs (food, shelter, clothing) for ‘their’ children 

to affording time away with them on holiday. C1-05 reflected the dataset when she discussed 

the ability to be all providing:  

“being able to go on holiday every year… I want to be the Mother…I want to make the dinner 
and I want to pick them up from school…don’t want them to be in fulltime childcare”   

C1-10 was pulled into growth EBV as she did not see regular employment in a positive 

financial light. She referred to her own Mother as merely “settling in the mainstream job.” As 
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 a single Mother, this for her was paramount as she did want not to settle for a regular job like 

her own Mother did. She stated: 

“my Mother never made any major money…since that day he was born I had a Child Trust 
Fund for him… I got to go to Uni for free...my Mother...gave the world but…it was the single 
Mother syndrome” 

C1-10 explained that her Mother provided the springboard for her, in terms of education and 

university. She was now replicating this for her son. She took pride in being able to provide for 

and invest in his intrinsic needs in terms of giving him her time.  Her engagement in growth 

EBV also enabled her to financially provide for her son and invest in his future education.  

According to Robichaud et al, (2013) many women are influenced by the value EBV can 

deliver to their family life with money often not the major benefit. However, this was different 

to the findings of Robichaud et al, (2013) as most of the dataset made multiple references to 

the financial benefits of growth EBV to the family. Achieving financial stability was a motivating 

factor for engaging and sustaining their growth EBV ambitions. However, insights given by 

participants in this research study provided a deeply personal perspective for their desires to 

support their child. C1-10 revealed her determination to give her son options was a benefit of 

her engagement in growth EBV as this was something, she felt deprived of. She perceived 

this constrained her life, as her Mother was unable to afford to send her to a performing arts 

school. She also discussed why she reinvested some of the financial profit from her 

engagement in growth EBV back into her child and his future. She did not want his 

opportunities to be constrained because of a lack of ability to provide for him financially. She 

stated: 

“wanted to go…to performing arts schools when I was 16...can’t afford to…my (son) has 
already travelled the world and he is 9. So, I have already put aside for him for Uni” 

The benefits of growth EBV to the family were also recognised in future terms. Providing for 

and investing in their children’s future was a typical driving force in terms of buying them 

options through financial resources as discussed by C1-03. In respect of finances, she 

believed that she had a responsibility to play a role in her children’s future. This revealed the 

powerful influence Motherhood had on her drive to give her children options. She said: 

“my real drive is wanting to give my children a secure (financial) future giving the family some 
choices”  

Saving money to invest in the educational needs of her children was cited by C1-08 and was 

a representative definition of success for the data set. Even though her children were pre-

school and primary school stage, she was concerned about their further education.  
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Although C1-08 did not attend University she wanted to give her own children the opportunity 

to avail of higher education. The financial resources accrued from her engagement in growth 

EBV enabled her to save for the future. Planning early to secure the funds for future learning 

enabled her to be proactively invested in her children’s education. This also revealed that she 

placed great value and importance on their education. She stated: 

“education…important... save a little bit, for…future schools”  

This empirical research study revealed that ‘extrinsic motivations’ for women to engage in 

growth EBV were financially driven. Participants wanted to pass on the financial rewards of 

growth EBV to their children by means of financial legacy. C1-14 typically articulated the 

importance of financially contributing to the household to support the family while also earning 

her children’s respect as a working Mother. She highlighted the positive impact of being a 

working Mother to her children in that they have a direct example of the rewards equated from 

hard work. She demonstrated by example an alternative route to traditional employment. In 

her experience the satisfaction generated from growth EBV superseded regular employment. 

She explained: 

“earning money rather than being employed and…given money…every pen I pick up, every 
step I take…keeping my business alive...Mummy does work...they see the benefits of me 
working” 

The motivation to ‘inspire’ others is discussed in the next section. 

4.5.4 Motivation to ‘inspire’ others  

The participants desire to inspire a range of individuals to include potential female 

entrepreneurs, young people including their own children was typified. In terms of her own 

children, C1-06, hoped that they will consider an entrepreneurial career as an alternative to 

regular employment. Furthermore, she hoped they would feel confident and excited to engage 

further afield and not be constrained within Northern Ireland. As C1-06 travelled the world to 

develop and grow her business, she broadened her outlook. By extension her children were 

also developing an alternative outlook to their peer set. She remarked: 

“not just Northern Ireland the world is open to them. I’m hoping as they grow up, Mummy and 
Daddy just went over to China and we have a call from Canada it’s no big deal” 

This participant also revealed that she did not want the ‘fear of failure’ preventing future 

generations to engage in EBV. Through contributing to entrepreneurial programmes, she 

wanted to shine a light on entrepreneurship as a viable career alternative for women. This 

may have been particularly important to C1-06 as she was fraught with fear that her idea would 

not be a success. This concurred with Dennis (2011) who identified a society’s acceptance of 

failure synonymous with cultural support. C1-06 felt so strongly about identifying ‘fear of failure’ 
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and the need for relevant support to overcome fear that she took on an ambassadorial role. 

She remarked: 

“I am going to talk to...women...it’s…fear that would stop people” 

Aged 54, C1-12, was the oldest of the data set, her extensive business experience had also 

taught her not to wait to be dealt a good hand, but to seek out opportunities. Through her own 

experience in growth EBV she typically appeared to believe there was no magic formula to 

success. She emphasised the need to make your own luck, with the essential ingredient being 

pure persistence. She highlighted: 

“I want them (her children) to see that if you set your mind to something...you can achieve it, 
for anyone who’s going down the entrepreneur journey, persistence is the rock” 

In terms of inspiring others, C1-14 felt proud to have been able to inspire her peer set. She 

appeared a strong and self-assured woman who by taking ownership of her life was leading 

by example. Her concern for others revealed she was not just self-centred, but keen to action 

‘positive change’ in other people’s lives also. Given her role as a Mother she could empathise 

with the family pressures her employees experienced at the WFI. Therefore, she formed a 

common bond with her employees through Motherhood. C1-14 used her position to encourage 

others to make positive changes to enrich their own lives and create a professional identity. 

She stated: 

“we’ve got five girls running franchises, so I suppose I have been able to inspire women to get 
off that conveyor belt and start their own business...that feels good” 

C1-05, typically expressed, how she felt it was her responsibility to be representative of a 

‘woman in business.’ C1-05 discussed how a visit to a local primary school resonated with her 

values and thus exploited an opportunity to raise the profile of female engagement in EBV. 

This held future relevance for her as she had a daughter hence her desire to shine a light on 

female entrepreneurship.  

She was also passionate about young people reaching their full potential and supporting youth 

in their potential career pathways. She believed it was important to help them to value their 

own self-worth and not just focus on academic achievements. As her Dad was a successful 

entrepreneur and she also enjoyed a positive engagement in growth EBV to date, C1-05 had 

a particularly positive outlook on entrepreneurship. She was excited by the prospect of 

encouraging others to consider this career as an alternative to regular employment. Her 

enthusiasm was captured in the following remark: 

“I’ve signed up to do (a charitable entrepreneurship support programme) to show people there 
is so much you can do and give people confidence…and believe in themselves”  
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It became evident that participants had developed a personalised value ethos which 
permeated all aspects of their lives.  

The motivation to act in a responsible manner at the WFI is discussed in the next section. 

4.5.5 Motivation to act responsibly  

It emerged that being a Mother engaged in growth EBV increased the responsibility of 

providing appropriate time to their children and their business. Motivation to act responsibly 

included their financial responsibility to others particularly their own family (children) and their 

work family (employees). In addition, participants felt responsible for the emotional wellbeing 

of others (children and employees). 

C1-07 typically asserted it was her responsibility to behave responsibly and to instil moral 

values into her children. She also wanted her employees to reflect her values when dealing 

with customers. She set high standards that she expected her employees to follow. It was 

therefore important that her lifestyle reflected the values which she advocated in business and 

vice versa. As her children were older (1 still in third level education) she was aware they 

would learn from her example in business and in Motherhood. Therefore, typical of the data 

set she wanted to behave in a manner that would positively mould her children's values. C1-

07 stated: 

“bring…children up…good…our job as a custodian to pass things down to the next 
generation…in parenthood or in work…have to go through your life with ethics and morals” 

Responsibility was defined by participants in relation to their duty to all clients and employees. 

For example, in relation to their employees, this included their ability to pay their employees’ 

salaries. C1-04 also appeared to have an overwhelming concern for the welfare of her 16 

employees. She took her responsibility to pay them very seriously and did not want to thwart 

their career aspirations, revealing the value she placed on intangibles. She explained: 

“You have a responsibility for all the people that we have hired and their dreams and 
aspirations now and…made a public commitment to your shareholders and employees”  

Financial insecurity was particularly prevalent for some of the participants. A relationship 

emerged between responsibility and financial insecurity for those who had taken investment 

from external sources. C1-06, C1-04 and C1-07 all operated within manufacturing, and all had 

external investors who had invested time or money into their business. C1-06 had 6 

employees and combined with this she also had responsibility for her 3 young children (pre-

school and primary). She stated: 

“Before it was just (my husband) and myself, now we have employed people who have 
mortgages and children…we have investors who have put their own money in” 
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It emerged the involvement of external investors, deepened the research participants sense 

of responsibility given, they had more people to please. In terms of her responsibility to her 

current clients, C1-07, would not compromise her existing client bank for the sake of future 

growth. This was also because her name was synonymous in an industry where her reputation 

was strongly valued. She explained: 

“they wanted delivered in a 3-month timeframe...I wasn’t going to let 14 other customers fail 
while we developed...for one customer… had to walk away”  

In relation to values, extant research touches on the attention that female entrepreneurs pay 

towards all those involved in the entrepreneurial process (Hechavarrıa et al, 2017). In 

concurrence all participants in this study made references to the weight of their responsibilities 

given their concern for all those involved. C1-15 recognised a need for proper regulatory 

standards within her industry. This had provoked her desire to contribute to public education 

about ‘safe practice’ in the cosmetic beauty industry. This revealed her willingness to 

contribute to the industry and not just for her own personal gain. The desire to be an 

ambassador is further developed in core stage 2. She highlighted: 

“my industry is...fraught with charlatans and unqualified people...using substandard 
products...an area that I would like to look into in terms of raising the game for our industry” 

Value based motivations are discussed in the next section in relation to being motivated to 

act with integrity. 

4.5.6 Motivation to act with business integrity 

Values emerged to have an influence on the participants’ behaviour and attitudes. The majority 

of participants revealed that ‘business integrity’ was a motivational driver. It emerged that 

acting with integrity was sometimes a necessity to comply with the regulations that govern 

their industry. However, in addition for many it was also a choice that resonated with their 

values. For example, many demonstrated a willingness to compromise on sales if it came at 

the expense of their integrity. C1-07 was under additional scrutiny as she had external 

investors to account to and this partly influenced some of her business choices. She typically 

valued business integrity and wanted to be a positive ambassador for her industry. This was 

captured in the following quote: 

“building a good product and servicing the industry...I’d rather walk away from a sale that was 
wrong…then have to go back to the board six months later and justify that I’ve lost” 

Recurring references were made regarding ethical motivations. C1-06, demonstrated her 

integral nature and her value for authenticity, which emerged not only to be important to her 

in business but in what she believed and the way she lived her life. For example, she stated: 
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“we would never consider copying another product...I rather be able to sleep at night and not 
be worrying about some underhand thing that I’d done. It’s just not in us” 

C1-11 who operated within the catering industry demonstrated how it was of utmost 

importance she behaved in an ethical manner to comply with the food laws set within her 

industry. She exemplified how even at a hassle and a cost she sought only quality produce. 

She stated: 

“I was using a company that weren’t using the (produce) that I wanted, and it makes a big 
difference…That’s not going to work for me!” 

For C1-15 the need to be ‘integral’ in terms of creating customer loyalty, had been learned 

through experience. She explained: 

“the cost to acquire a customer compared to the cost of keeping a customer, the amount of 
money your returning customers spend compare to your new customers…have to be 
trustworthy” 

Findings of this research appear to suggest that open and honest business interactions were 

typically important for the dataset. C1-12 shared how transparency was the essence of her 

business and must be consistently applied and adhered to from the agreement of the actual 

service to the delivery of agreed timescales. She explained: 

"You have to lay out what your goals are, why you want to get there and how you want to get 
there and how you are going to get there…is ethical and it is transparent”  

Regardless of who her client was, C1-10, was typically adamant everyone would be treated 

the same, and be charged fairly with all employees aware of the pricing procedure that must 

be followed. She emphasised the need to act with integrity in the following comment: 

“we handle every product the same way, there is a step-to-step process for everything, for 
everyone that comes through” 

Similarly, C1-09, exemplified the way in which personal integrity and values matched her 

business ethics. She operated in a transparent manner in all aspects throughout her business 

including her clear fee structure. She felt that by being 'transparent' she was more likely to 

secure and retain a client. She explained:  

“(clients) pay monthly direct debits…so they know what their fee is going to be…no additional 
invoices”  

In addition, C1-09 revealed her core values in terms of her treatment to employees. She was 

driven to provide her employees with a quality remuneration package further alluding to being 

guided by her moral compass rather than business outcomes. She commented:  

“drafting up the employee contracts we went for the...maximum number of days…Minimum 
wage, it just didn’t sit right” 
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She also reflected how her treatment of employees resonated with her maternal values.  

Recognising opportunities to help others while being a Mother engaged in growth EBV is 

further discussed in the next section. 

4.5.7 Motivated by opportunity to help others  

Some participants made references to recognising opportunities through philanthropic societal 

contributions as an additional value of their business. C1-04 was enthusiastic and excited 

about her business product as she discussed how her creation positively impacted health and 

wellbeing. She explained:  

“promote active lifestyles…I felt I could be passionate about and want to support so had to tick 
that box before I knew I would work in” 

A commitment to societal contribution was evidenced by C1-13 through her voluntary services 

to autism and she hoped to expand this into counselling. Given her own troubled life she had 

empathy for those who also had experienced difficulties and furthermore recognised how she 

could help them with their recovery. This sense of giving back to society was typical of the 

participants in this research. For example, C1-13 stated: 

“I offer children under 16 free of charge...we have a contract…for…children who experience 
difficulties at birth…diagnosed as autism or ADHD”  

 Due to her personal understanding of the impact of trauma, C1-13 passionately believed in 

the need to make a difference to the lives of others. She aspired to build upon her current 

counselling and utilised her experience and knowledge to emotionally support individuals 

impacted by trauma. She said: 

“it’s about giving it back... paying it forward…there’s a trauma summit here in June...I would 
love...to be associated with…the changes in Belfast in 20 years post-Troubles” 

C1-13 recognised an entrepreneurial opportunity through her own deeply personal 

experiences of requiring therapy. She identified an alternative to traditional methods and 

turned her entrepreneurial thought into entrepreneurial action. She reflected:  

“I went for CBT (cognitive behavioural therapy) and never connected with the therapist there” 

Some of the participants business or product inspiration was born out of their experiences of 

Motherhood. For C1-06, her creation was “birthed” after identifying a need for an early years 

product while caring for her child. C1-06 captured her passion and excitement for her product 

in the following comment: 

“the initial pitches to the retailers trying to get across our passions for our products that we 
have developed…going to make people’s lives easier” 
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According to Schoon and Duckworth (2012), individuals who can recognise an opportunity are 

more prone to exploit entrepreneurial intentions. However, a critical review of the extant 

literature confirmed there was a dearth of knowledge as to how they come to recognise such 

opportunities. The findings from this research study revealed that for some participants an 

awareness of their environment enabled them to recognise and exploit opportunities and was 

the starting point of their strategic business ventures. 

C1-09 had recognised an opportunity to help her industry. This potential opportunity was not 

developed by her bosses and led to her feeling slightly undervalued in her employed role. She 

explained: 

“Good idea girls” no one was...moving it forward…we could see it was viable and could see it 
was a great opportunity” 

Her confidence to take the risk and leave her job could be traced to her industry experience. 

Her idea was also supported with the endorsement of her business partner. This need to 

pursue an opportunity was for her the push out of employment and pull into growth EBV. 

However, typical of the dataset, C1-09, acknowledged that unlike an employee she could not 

simply take ‘time out’ as she carried responsibility for both of ‘her babies’ - her child and her 

business.  

Work-family balance is addressed in the next section.  

4.6 Work-family balance 

The third topic (table 4.1, column 1) explored in core stage 2, was Motherhood and work-

family balance. All the participants in this study stated that they enjoyed Motherhood, 

cherished their time with their children and that Motherhood brought them maternal fulfilment. 

Participants typically referred to their business as source of pride and joy, ‘another baby’ which 

they had conceived, birthed and nurtured. This metaphor was used by C1-15: 

“both need to be nurtured and loved…require…energy…time, money…my two 
babies...without the business there is no financial stability, there is no money, there is no food”  

In this empirical research study, it was revealed that participants faced challenging aspects at 

the WFI. These included: self-persecution, challenges of childcare, the need for sacrifice, spill 

over and physical and the balancing of roles at the WFI.  

Self-persecution at the WFI is discussed in the next section. 
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4.6.1 Self-persecution at the WFI 

The empirical research revealed that this ‘juggle’ at the WFI often provoked negative feelings 

of culpability, as they often accepted responsibility for the impact of their engagement in 

growth EBV on the family. C1-03 remarked: 

“the kids decided they would do a charade of someone…when it came to do me, they just did 
(tapping noise) sitting on the computer and it nearly broke my heart”  

Most of the participants made references to being ‘time poor,’ not having enough time to spend 

with their children or when they were with them, they were not affording them quality time 

because they were distracted by work commitments. Time was arguably their most valuable 

resource, and the confrontation at the WFI, between their work and family time, once again 

led them to judge and criticise themselves. C1-01 and C1-09 typified how not spending enough 

time with their family led to self-persecution. As C1-01 was a single Mother of two pre-school 

stage children she felt she had no other choice than to avail of childcare. Insecurity had been 

revealed in the sense of self-persecution for not being able to spend more quality time with 

her children. She typically revealed her struggles at the WFI: 

“I’m not spending…time with them. Or the time that I’m going to say a Mother should. I’m 
spending all the time that I can…but perhaps not what a Mother should” 

C1-09 who had 1 dependent child (primary school age) admitted managing the WFI was a 

continual challenge. Once again ‘insecurities concerning the perceptions of others’ were 

evidenced as she attempted to portray a sense of control. This participant shared how she 

was self-critical as she described how she reacted to a difficult conversation with an 

acquaintance long after it occurred. This proved she did think about, did care about and was 

sensitive to, other people’s perceptions of her as a Mother engaged in growth EBV. Her 

sensitivity was typical of the dataset and was captured in the following comment: 

“doing the Mummy thing…doing the working thing, suddenly…you are not 
breathing…somebody said…“you must be…stressed,”…“no...I just have problems 
sleeping.”…I got home, and I thought…“what a ridiculous thing to say…you are…stressed you 
idiot”  

Feelings of guilt and anxiety are evoked by the challenges participants faced managing their 

work and family roles. Scholars have called for future research to examine how women 

perceive their engagement in EBV impacts upon the family (Patrick et al, 2016; Powell and 

Eddleston, 2013; Mathew and Panchanatham, 2011). C1-10 articulated her difficulty in trying 

to sustain the juggle at the WFI and perceived this to have a consequential impact to both 

herself and her child. She revealed her insecurities, by doubting her choices, and revealed the 

negative emotions that were subsequently produced. Therefore, she blamed herself for the 
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challenge placed on the family. As she was a single Mother her need to bring her child to work 

on occasion was inevitable. She remarked: 

“stress…trying to juggle...you do feel, “am I doing the wrong thing?”…you feel bit rubbish…a 
bad Mother because you make your child come  to work with you”  

Most of the participants made references to being ‘tied to the business’ because their presence 

was required at work. They perceived this had an impact on the lives of their family members. 

C1-01 disclosed that a choice to not answer her phone, while at work, caused her emotional 

distress, when she discovered the reason for the call. By not taking the call, she was unaware, 

that her child had been rushed to hospital. She recalled: 

“My phone kept going but it was an important meeting...the doctor had called an ambulance 
to take my daughter to hospital… I had prioritised work over my child” 

Regardless of being in a relationship or single, with 1 child or more, participants tended to be 

highly self-critical. They experienced a range of emotional surges, (guilt, anxiety, fear, 

resentment) for not giving their child all they thought a Mother should, predominately in terms 

of their time. 

4.6.2 Challenge of childcare  

The analysis of the data revealed that most of the participants regarded childcare as a 

challenge at the WFI. Some participants in the dataset referenced childcare as an expensive 

outlay that drained their resources and impacted the growth of their business. C1-03 and C1-

08 shared their experiences of funding childcare and the subsequent impact to their business. 

The financial challenge of childcare could act as a de-motivator for women entering EBV (Mari 

et al, 2016; Al-Dajani et al, 2015). The empirical research concurred with the literature in the 

respect that childcare costs are a challenge, but it did not prevent the women in this dataset 

from growing their ventures. C1-03 said: 

“I have childcare...It’s really expensive and you can’t pay yourself a massive salary in a start-
up and that’s probably the most difficult” 

Even though C1-08 had a husband with a full-time wage, she still struggled with the cost of 

childcare and also questioned her choices. One of her children was pre-school stage so she 

needed considerable childcare assistance. She reflected: 

“is it all worth it by the time you’ve paid for the childminder at the end of the month?” 

In relation to the financial cost of childcare, C1-01, stated that her childcare expenses were a 

necessary ‘trade off’ to enable her to pursue her entrepreneurial ambitions even though the 

same amount of money could pay for an extra employee. Her childcare costs were particularly 
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excessive given she had two young children in full time day care. She recently opened a new 

office and felt this money could have been particularly useful elsewhere. She remarked: 

“unfair...I pay £1690 a month for day care… harming…growth of the business…I could give 
someone…a job” 

This research revealed that the challenge of childcare extended beyond the financial, it 

included physical and emotional challenges. Challenges around childcare typically impacted 

upon participants wellbeing, by evoking feelings of guilt and resentment towards the business. 

C1-06 who travels with work discussed the guilt she felt not only leaving her kids but also 

towards her own Mother who she leaned on to look after her 3 children (pre-school and primary 

school) level. She highlighted: 

“is a lot for my Mother…looking after children for 3 days or 4 days and doing the school run, 
the lunches, the works and everything by herself” 

References were made by several participants that it took them more time to grow their 

business, due to family demands. While participants often exhausted both formal (paid 

childcare) and informal networks (grandparents) they elaborated how this had an impact on 

business growth. This was one area many women cited as different for men and women. As 

C1-01 reflected, the responsibility of childcare still appeared to fall on the Mother. She 

remarked: 

“I’m a great advocate...if you are male or female you should be treated the same…but (female 
entrepreneurs) are trying to balance a family life on top of that but that is the way society is” 

Barriers including cultural barriers make it difficult for women to be respected in their position 

as an entrepreneur (Warnecke, 2013; Dennis, 2011; Ely and Rhode, 2010). Participants in 

this research study perceived that their male colleagues tended not to be responsible to the 

same extent for the care of their children. C1-03 stated that although her male colleagues 

were very supportive of her, they didn’t have the same extent of responsibilities at the WFI: 

“the males I work with…are in a different scenario…need to stay late…go to an event…they 
can…I can’t…without...putting a lot of ducks in a row around the children”  

While very excited for new business development opportunities C1-06, revealed she had to 

constantly grapple between the needs of the business with the needs of the family. 

Furthermore, she was preoccupied worrying about what others thought of her. Through her 

experience of being a Mother engaged in growth EBV, C1-06 discussed the challenges of 

childcare in relation to her 3 young children (pre-school and primary). She stated:   
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“it’s an amazing area of stress there could be an amazing business opportunity…to go and 
meet with some huge customer in another country…“oh no what about the kids?” I suppose I 
would feel frustrated when it’s the first thing (children) popping into my head when it shouldn’t 
be. Well, some would argue it should”  

C1-05 typically found it difficult to access networking as it occurred at unsuitable times of the 

days (morning breakfast events or evening networking). Early morning or evening meetings 

were typically caused tension for the participants as this collided with their early morning and 

evening routine. To attend such events meant ‘missing out’ in taking children to school and 

spending quality time with them in the evening before they went to bed. C1-05 conveyed the 

'dilemma' created by her attachment to her children and her business. She wanted to avail of 

opportunities that could help improve her business, but was unwilling to sacrifice her children’s 

routine, given the value she placed on her role as a Mother. She explained: 

“I did (a networking programme) they didn’t understand…“I can’t move at your pace 
because…I have my children and I am not prepared to chuck children out the door”  

A distinction was made between regular employment and growth EBV in terms of having the 

time to avail of networking. C1-02 typically found this was easier in regular employment as 

such networking events counted as part of her working hours. In contrast, she now found it 

difficult to incorporate such activities, alongside business commitments. She remarked:   

“there would be events or networking…opportunities that I could go to…if I was in a 9 to 5 job, 
but...I am not”  

The reality of the need to make sacrifices while being a Mother engaged in growth EBV is 

addressed in the next section. 

4.6.3 Sacrifice at the WFI 

Expectation versus reality in terms of balance at the WFI was referenced by several of the 

participants as they described how they found it difficult to achieve a balance. They felt they 

always lost the battle as they agonised over their choice to sacrifice the business or their 

family. The reality of achieving balance at the WFI was typically defined as an ongoing 

struggle. C1-03 had reflected upon her own element of sacrifice as her own children are of 

primary school age, expressing doubt if balance could ever be a reality for women. She 

remarked: 

“in most of the jobs I’ve had...the people senior to me have been men...most women haven’t 
been able to strike the balance…usually something has to give along the way” 

Similarly, C1-06, a Mother of 3 (pre-school and primary) was uncertain if she would ever be 

able to enjoy a balance at the WFI. She recently took on external investment, and 

subsequently, her manufacturing enterprise was growing at a rapid speed which perpetrated 

the imbalance. She remarked: 
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“I’m envious of men in the same space...just think it’s really hard to have it all and to the level 
you want to enjoy both. I just don’t know if it’s possible” 

Therefore, the concept of resentment in the form of 'male envy’ will be further explored in core 

stage 2.   

Spill over at the WFI is discussed in the next section. 

4.6.4 Spill over at the WFI 

Most of the participants made references in relation to spill over at the WFI. It emerged that 

as the business developed, it demanded more of the participants resources (time and energy). 

Consequently, for most participants this caused anxiety both physically and mentally. The core 

stage 2 interviews will provide an opportunity to probe the extent to which this is a barrier to 

growth EBV and search potential ways in which these tensions could be alleviated.  

C1-07 felt a massive weight of responsibility on her shoulders. In addition to being responsible 

for employees she was also accountable to investors. She shared how business issues were 

always on her mind. C1-07 explained: 

“an investor…is like having a shark in your room…circling…watching and waiting…it’s 
always...on the back of your mind going, “I have other people’s money invested” and that is 
huge” 

C1-03 distinguished between the level of anxiety she had experienced when she was in 

regular employment from that she experienced as an entrepreneur. Her ability to cope with 

the extreme demands also impacted upon her family as they were worried the strain put on 

her physical health and mental wellbeing was unsustainable. She highlighted: 

“I’ve worked in stressful employed jobs as well and it’s a different kind of stress...on a whole 
different level…my parents, saying “you are just going to have a heart attack”  

She articulated that her stress was intensified as she was also accountable to investors.  

In terms of the family, loss of control, was often a reality. Even despite all prior planning and 

preparation to avoid being absent on key dates, business commitments caused participants 

to miss perceived special moments with their children as exemplified by C1-04 and C1-08. 

This often had an emotional impact as supported by C1-04 as she referred to feeling sad that 

neither parent was able to attend her daughter’s sports day. It seemed to be particularly 

difficult for her to juggle work and family events given her husband was also her business 

partner. This participant gave an example of how she missed experiencing her child’s sports 

day as she was undergoing her own ‘tug of war’ between her family and her business. She 

also evidenced how the family lost out to the powerful pull of the business, giving further 
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support to the firm grip growth EBV had over the participants in this research study. She 

lamented: 

“yesterday … was her (daughter’s) first sports day…I... couldn’t attend…did feel sad …had 
something I couldn’t move for the business and (her husband) was away in Dublin” 

Extant literature suggested that individuals are pushed in to becoming entrepreneurs because 

of negative external factors. These included job dissatisfaction, inflexible working hours and 

insufficient salary (Ribes-Giner et al, 2018; Harrison et al, 2015; Ndinguri et al, 2014; Dawson 

and Henley, 2012; Patterson and Mavin, 2009; Browne et al, 2007). Others are pulled into 

becoming entrepreneurs because of benefits such as having greater financial rewards, self-

fulfilment, independence and other desirable outcomes (Solesvik et al, 2019; Ribes-Giner et 

al, 2018; Apergis and Pekka-Economou, 2010; Walker and Webster, 2007; Apergis and 

Pekka-Economou, 2010). The findings from this empirical research have extended the context 

of the push/pull theory to include Motherhood. Push/pull theory has relevance for Mothers not 

only prior to but also while actively engaged in growth EBV. 

Through the interviews it emerged there was a constant ‘tug of war’ between the business and 

the family. The female entrepreneur at the centre of this struggle did not always know which 

direction she was going to be pulled. The impact for the female entrepreneur was that neither 

the business nor the family would go unscathed. The ‘internal battle’ that participants 

experienced, resulted from a cocktail of emotions including, guilt, anxiety and loneliness.  

C1-08 felt negative about herself as she was unable to attend her son’s nursery interview, as 

she was tied up with work. On this occasion, commitment to her business did not waiver. Even 

though she was the boss, she was not prepared to close the office. Yet she did acknowledge 

it was something she should have been present for. Her guilt possibly stemmed from what is 

expected of her from society and what her own Mother did for her. She conveyed her own 

struggle to ‘break free’ from the confinements of work and family. She evidenced how business 

'triumphed' over the family in a non-celebratory tone. Such flat tones were symptomatic of the 

female entrepreneurs in this data set, as whenever the business won, they felt the pain for the 

family who just lost. She lamented: 

“he (son) had his first parent-teacher interview...I couldn’t go…I felt so bad…we’d no other 
cover for the office…I should be there for that...there is things where you do have to put work 
first”   

Business growth had resulted in C1-12 making ‘trade-offs’ at the WFI. She desired “more time” 

with her children but if she were to realise her professional ambitions it appeared, she must 

continue her entrepreneurial journey which was moving at a "fast pace". She also emerged as 

an outlier of the study in the sense she was more at peace with her choices at the WFI. This 
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was because her youngest child was secondary school stage and she perceived her as being 

increasingly independent. She commented: 

“I would consciously like…more time with them (children)…when you’re moving at a fast pace 
which is what we are, we’ve a very aggressive growth pattern for our company planned out” 

Participants typically described how days off or holidays did not necessarily equate to a break 

from work. Their work often had a free passport to travel as the participants carried it around 

in their head, indicative of the need for emotional support. As C1-07 had no business partner 

or life partner to confide in or bounce ideas off she perhaps felt particularly anxious. She 

demonstrated how anxieties stemmed from the workplace impacted on her experience at the 

family domain. She typically revealed her difficulty to 'enjoy the moment'. She stated: 

“you are constantly thinking about finances…you are constantly worrying about staff and 
keeping customers happy...it’s literally never out of your head” 

Similarly, C1-06, who had a young family (pre-school and primary) to care for, also described 

how she always felt anxious. This included the time when she was physically with her family 

because she was still mentally engaged with the business and vice versa. Typical of the 

dataset she struggled to maintain a ‘balanced mindset’. She remarked: 

“I make a…conscious effort to be present…the whole mindfulness thing...it’s always ticking 
over in the back of your mind when you’re on family time and work time” 

C1-08 also revealed the depth of her emotional anxiety as it kept her awake at night. Just like 

when caring for a baby, sleepless nights appeared for some participants part and parcel of 

growth EBV. It emerged that their depth of concern for their family (children) and work family 

(employees) negatively impacted on their physical and mental wellbeing. Wolfe and Shepherd 

(2015) discuss how negative experiences affect the entrepreneur emotionally as rumination 

of failure produced negative emotions. As a Mother with a young family to provide for, C1-08, 

was particularly empathetic towards the situation of her employee’s family circumstances and 

therefore she continued to be haunted by a past negative experience. She reflected: 

“It affected me…wake up thinking about it…you don’t forget the look on people’s faces 
whenever you have to tell them they’ve no job…don’t think you ever quite get over it” 

An unpleasant event of making employees redundant was traumatic for this participant. She 

felt that nobody else could have experienced the anxiety of having to deliver such devastating 

news. This research concurred with Wolfe and Shepherd, (2015) that rumination of failure 

produced negative emotions. However, there is a gap in understanding how Mothers engaged 

in growth EBV manage negative emotions at the WFI.  
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Boundary management is when individuals continually make, retain and exchange boundaries 

between their work and home environments (Clark et al, 2014; McGowan et al, 2012; Ashforth 

et al, 2000). The extant research identified a need to explore how females perceive the impact 

of their EBV on their family, (Jennings et al, 2015). Once again, these challenges at the WFI 

lead to feelings of guilt and anxiety for prioritising the business when at home with the family. 

C1-08 shared her experiences and revealed on her day off she still had to attend to business 

matters. Even though C1-08 had a business partner, who was as equally involved, she still 

had 2 offices and 8 employees to contend with. Therefore, her time with her two children was 

often hijacked because she kept herself available for telephone support and was busy with 

administrative duties such as preparing the wages. This compounded the physical and 

emotional strain experienced at the WFI and emerged to be typical of the data set. She 

remarked: 

“you’re putting them in front of the TV while you have to do something to do with the office on 
your day off” 

The desire to ‘balance’ personal and professional roles at the WFI is discussed in the next 

section. 

4.6.5 Balancing roles at the WFI 

Participants typically referred to their attempts to balance their roles at the WFI. This included 

their role as a Mother to their children and their role as a professional to their business. The 

anxiety of the participants was exasperated by the need to feel obliged to please everyone 

(husband, children, business partner, employees) leading to feelings of guilt in respect of the 

work and family domains. Participants experienced guilt towards both work and family but 

more prevalently towards the family in their role as a Mother. Through her engagement in 

growth EBV, C1-06, discussed how other female entrepreneurs she had met on business trips 

managed their work and family roles. This ignited a change that led her to obtain domestic 

support. She remarked: 

“I have been in Warsaw where there are two entrepreneurs who have set up their own 
company and they sell our products, they have Nannies”  

A study by Dean and Ford (2017) exemplified how female entrepreneurs challenged the status 

quo in terms of their work role but not within Motherhood. Some of the participants made 

references to a desire to change what they perceived as societal standard definitions of 

Motherhood. In terms of provision, a single Mother, C1-01 challenged her perceived social 

norm that it is the sole role of the Mother to be their children’s rock. C1-01 typically remarked:   
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“men…will go out and they will work but little Jonny is sick oh well you can go and pick...him 
up and nurse him…society, I don’t think views it…equal” 

C1-06 challenged the expectation she had to ‘do it all’ and therefore outsourced some 

household tasks to permit “more time” with her 3 young children (pre-school and primary). 

This helped her better manage the ‘spill over’ between work and family time. Through business 

travelling she seen how other entrepreneurs (who are also Mothers) in different parts of the 

world had availed of external support in the form of domestic assistance and paid Nannies. 

This caused her to speak out and challenge what she previously perceived to be the norm. 

She asserted: 

“I…challenge it. I’ve started to take in a cleaner...I have more time…to focus on the children”  

C1-10 wanted to show her son an alternative career option, by educating him about her 

business creation. She wanted to share with him her excitement for her business creation. 

Furthermore, she wanted her son to be proud as she was of her entrepreneurial achievements. 

She explained: 

“I want him to see…what I’m building and…creating and take that as a good example…“my 
Mother has a really great job”  

The participants that challenged the status quo of Motherhood were all in their thirties, 

indicating that they themselves may have been provided with a less traditional upbringing.  

Most participants made references to a desire to adopt what they perceive a ‘traditional’ role 

of Motherhood as supported by C1-13. She was 46 and held a more ‘traditional’ outlook on 

Motherhood. Her strong desire to make a home for her children may be because she partly 

missed her family while she recovered from emotional challenges. She illustrated how she 

perceived the traditional role of Motherhood in the following comment: 

“I like to be at home cooking meals…making beds and having the place nice for everybody 
coming…you can’t do everything, it’s all about balance”   

Some participants discussed more traditional values by still wanting to be the Mother at home, 

providing the family with their evening meals and helping the children with their educational 

development. C1-14 who was 47, enjoyed some of the more the traditional aspects of 

Motherhood and this may be given at age of 47 and this may be because she also had a more 

traditional upbringing. She had 2 children at primary school and secondary stage and wanted 

to be involved in all aspects of their lives including their education. She was typical of the 

dataset, as she revealed a strong desire to share her most valuable resource with her children, 

her time: 

“that I’m here to be yes, the Mother, the person who feeds, clothes, teaches and brings the 
children forward… he (her husband) provides the roof over our heads”  
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While C1-14 clearly upheld traditional values, her engagement in growth EBV enabled her to 

generate her own income, thus her contribution to her family was also financial. Participants 

sometimes changed between aspects of the traditional Motherhood role (the status quo) and 

activities in which they themselves challenged the more traditional role of Motherhood. This 

varied between individuals and was sometimes born out of choice, necessity and opportunity. 

C1-15 emerged as an outlier of this research as she was the only participant whose partner 

was a stay-at-home Father. Despite this support she still revealed the need for a resilient 

attitude every single day as she recalled the daily strain experienced at the WFI. She 

witnessed the first-hand physical and emotional separation anxiety her child endured as an 

impact of her engagement in growth EBV. However, this did not stop her from pursuing her 

entrepreneurial ambitions to satisfy her professional identity, an area to be further developed 

in core stage 2. She poignantly stated: 

“Every day I have to get on that bus and my daughter is crying because she doesn’t want me 
to leave the house…That’s resilience every single day” 

It emerged that anxiety and guilt were typically intertwined. Guilt extended beyond concern for 

their immediate family. C1-06 worried about the demands her engagement in growth EBV 

placed on the children’s grandmother thus fuelling her own anxiety. This was intensified given 

that her husband was also her business partner. When they were both engaged in intensive 

periods of work there was increased dependence on grandparents. Most participants heavily 

relied on support from grandparents. Wider family can be deemed to be a ‘positive’ supportive 

coping mechanism at the WFI.  

Supportive coping mechanisms and perceived gaps in coping mechanisms at the WFI are 

discussed in the next section. 

4.7 Supportive coping mechanisms at the WFI 

Supportive coping mechanisms were identified as the fourth topic to be explored in core stage 

1, (table 4.1, column 1). There is a dearth of literature in relation to the 'supportive coping 

mechanisms' required by Mothers engaged in growth EBV. Therefore, it is important to 

develop an understanding of any supportive 'coping mechanisms' perceived to have a positive 

impact at the WFI. Participants cited supportive coping mechanisms that they relied on in their 

daily lives. In addition, they identified perceived gaps in available coping mechanisms. Coping 

mechanisms that emerged included: shift in perspectives, emotional and confidential supports, 

nurturing wellbeing and building resilience.  

This shift in perspective is addressed in the next section. 
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4.7.1 Shift in perspective 

Supportive coping mechanisms included a ‘shift in perspective’. Participants typically spoke of 

a refocused emphasis from work to family because of Motherhood. The emphasis towards 

Motherhood was a shift in their perspective that proved to be a positive coping support at the 

WFI. This also positively impacted on their employees lives as they were typically empathetic 

towards working parents with several providing evidence as to how they facilitated flexible 

working.  

C1-15 felt Motherhood had shifted her perspective as she increasingly valued her family time. 

However, she also revealed how any ‘choice’ to prioritise the family resulted in tensions that 

can negatively impact on the work domain. She revealed: 

“my business partner…said “I need you here…I need you to be engaged, “she’s like “this isn’t 
the person I went into business with” and I went “I’ve changed, I’m now a parent” 

C1-02 also acknowledged that Motherhood has shifted her outlook. She was less concerned 

about financial rewards post-Motherhood and contended she was not just financially driven. 

C1-02 did not have any paid employees or business overheads in the form of business 

premises and therefore, could afford not to be as anxious over financial matters in comparison 

to some of the other participants in this research study. She commented: 

“that whole debate about money...people just take that as a given…that is a measure of 
success…I’ve changed in that respect that I care a bit less about what is coming in”  

C1-01 and C1-09, were empathetic to the demands placed on working Mothers, this was 

intensified as they were both single Mothers. Typical of the dataset, they valued the happiness 

of their employees and by extension the welfare of their employee’s families. As a working 

Mother, C1-01, showed empathy and investment in her employees by offering flexible working 

arrangements, and as she was single, she was only too aware of the financial and time 

demands a young child placed upon her. She typically showed a high level of empathy for her 

employees which was evidenced through her choice to provide them with flexible working. C1-

01 commented: 

“people are off and comeback and then ask for flexible working...I do accommodate it…have 
more empathy as to the need for that than what I would have before” 

Similarly, having previously felt 'undervalued' at the workplace, C1-09, revealed how it was 

important that she paid employees more than industry standard with a benefits package to 

include generous holiday entitlement. Thus, a shift in perspective, attributed to Motherhood 

had a positive impact on others including her employees. She explained: 

“she (her employee) has two young kids…able to work around the kids and reduce her 
childcare costs” 
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Participants typically acknowledged that they were emotionally more aware because of 

Motherhood causing them to become emotionally connected to others (clients, employees). 

C1-08 exemplified how in becoming a Mother she was empathetic towards parents with 

children hoping to purchase a family home. She stated: 

“becoming a Mother you see a young couple with a young family...trying to get on the property 
ladder…you…do your best for them”  

Participants in this research study revealed that Motherhood impacted on how they treated 

their employees. C1-09 wanted to ensure she treated her employees in the same way she 

would want someone to treat her as a Mother with a family and had respect for their family 

dynamic. She and her female business partner were happy to offer their employees the option 

to work from home. She reflected: 

“want to encourage work-life balance with them as much as we do ourselves…we all have our 
personal problems to deal with and there was nothing worse than when (my son) was sick as 
a baby and I was working wherever and I’m thinking “Oh my god I have to go and get my son 
from nursery” 

Their role as a Mother enabled participants to make a human connection with employees and 

business clients who often were parents themselves.  

Emotional and confidential supports are addressed in the next section. 

4.7.2 Coping through emotional and confidential supports  

Participants typically referred to the emotional support from trusted sources (partner, parent, 

friend) and how when available helped smooth the transitions between work and family 

demands. The need for emotional support concurred with the findings of Cardon et al, (2012:7) 

that “entrepreneurship generates substantial emotions because it is an extreme context in 

terms of time pressures, uncertainty, and the extent of personal consequences tied up in the 

fate of the firm”.  

The importance of being able to 'vent' through their experiences at the WFI has been 

demonstrated as being a supportive mechanism to release any anxieties that positively impact 

on mental wellbeing. C1-09 typically remarked: 

“Just verbalising it, just getting it out, not keeping it all in your own head” 

C1-15 demonstrated that her husband was her main source of emotional support, which came 

at a critical time, when she was also embarking upon Motherhood. She demonstrated how the 

emotional support from her husband positively impacted on her choice to engage in growth 

EBV. She reflected: 
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“I was 6 months pregnant…people were going ‘really?’…I said to my husband ‘I think I’m going 
do this’, he went ‘Yeah, of course you are, it’s brilliant’ 

Emotional support from a close family member was typically deeply valued. C1-13 revealed 

such support from a loved one was particularly precious as often they walked with them 

through their entrepreneurial journey. The support and commitment she received from her son 

had an emotional impact on her. She reflected: 

“I did a talk…my son stood up and clapped, “Mum, I am so proud of you” and I just burst into 
floods of tears...he had been through most of that story with me”  

Emotional support was often sourced from within the participants informal network, sometimes 

providing them with a confidante, someone they can trust, who had their best intentions at 

heart. C1-12 revealed that she valued the emotional and confidential support she received 

from her husband and her parents. Typical of the data set, she confided in family above 

anyone else, as she knew she could trust them. She commented: 

“I have been frustrated…need to get another perspective…My father has…good perspective 
on the practicalities of business” 

This research study revealed a gap in support to cope with negative attitudes. C1-01 

considered that it would be useful to ‘share’ her personal and professional concerns in an 

arena set apart from the business world thus not posing a threat to business confidentiality. 

Mathew and Panchanatham, (2011:99) contend that the impact of work-family balance on the 

“well-being of women entrepreneurs” needs explored.  This was confirmed and supported by 

her in the following sentiments. 

“if female entrepreneurs…balancing family…and a business would be able to…speak to 
someone…in a psychological background...know how your brain is working…give 
you…emotional support” 

Most participants expressed a need for more emotional support than they currently draw from. 

In terms of gaps in supportive coping mechanisms ‘emotional support’ and the link to the 

requirement for emotional wellbeing was typically identified. This will be further discussed at 

core stage 2. The critique of the reviewed literature revealed the need for a greater 

understanding of supportive coping mechanisms required by Mothers engaged in growth EBV 

(Welsh et al, 2014). Consequently, the researcher gained in-depth insights into the ‘lived 

realities’ of Mothers engaged in growth EBV and the subsequent coping mechanisms they 

utilised. However, there was still a need for additional coping supports to facilitate a holistic 

approach. 

It emerged that Mothers engaged in growth EBV must nurture their wellbeing to cope with the 

pressures at the WFI. This is developed in the next section.  
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4.7.3 Nurturing wellbeing to help cope at the WFI 

Only recently has the extant literature recognised the need to be aware of the ‘wellbeing’ of 

females engaged in growth EBV given that it can have an impact on their entrepreneurial 

experience. Sherman et al, (2016) found that fulfilment from having a job that gives meaning 

and purpose to their life, thus generates a sense of well-being whereas extrinsic factors 

(financial profitability, social recognition of achievements) did not lead to feelings of well-being. 

Their study used a scale for representing respondents’ viewpoints and did not involve any in-

depth discussion. Consequently, there remains understanding in relation to the ‘wellbeing’ of 

Mothers engaged in growth EBV. Therefore, the empirical research gained rich insights into 

the participants need for emotional support, to nurture the mental wellbeing, of Mothers 

engaged in growth EBV. 

While the need for emotional support emerged as an imperative, an analysis of the data 

revealed, physical and mental wellbeing were not in isolation in growth EBV. The physical 

demands of the excessive hours were typically impacting on the emotional wellbeing of C1-

03. She also perceived that her 2 children of primary school age were not receiving enough of 

her time. She revealed: 

“I just hit a wall…just wasn’t physically or mentally doable with the children and I felt that the 
children were really getting compromised” 

Professor Stewart-Brown (2018) asserts wellbeing is something 'you do' rather than something 

'you are'. The proactive approach (healthy eating and exercise) correlated with the words of 

some of the participants. According to Stewart-Brown, (2018:1) “no-one can give wellbeing to 

you. It’s you that has to take action”.  

There was evidence that the demands of growth EBV were all consuming for C1-11, as she 

had no appetite for her own social life. Her energy and time were used for work and family, so 

she could not afford ‘time out’ hence there was no headspace left for anything else. She 

revealed: 

“I did become…insular…got ready to go out…and made some excuse and didn’t go…Mentally 
not able to go on…trying to dig and there’s nothing there” 

In relation to external attitudes, C1-06, typically revealed that these weighed her down. 

However, she emerged as an outlier of this study, as she was the only participant to reveal 

she availed of counselling. Her proactive choice, to some extent, helped her to control her own 

thoughts. She explained: 

“I can’t predict what other people think and…it’s actually part of counselling and cognitive 
behavioural therapy”   
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Building resilience to cope at the WFI is addressed in the next section. 

4.7.4 Building resilience to cope at the WFI 

Professor Stewart-Brown (2018) states that “good mental well-being does not mean that you 

never experience feelings or situations that you find difficult, but it does mean that you will feel 

you have the resilience to cope when times are tougher than usual.” In a dynamic and 

competitive business environment, C1-08, demonstrated the importance of short-term 

resilience, a need to focus on what you can control to maintain a positive outlook. This was 

exemplified by C1-08 who recognised a threat by a competitor who opened a shop providing 

a similar service nearby. A revised business plan had to be prioritised and funded, her 

adaptability was critical to both short term survival and long-term sustainability. Her 

adaptability emerged to be a component of resilience. She responded to external events while 

still focusing on entrepreneurial goals. She said: 

“a new business office opened, we’re...doing…a new window and…revamping...you almost 
need to talk to yourself and say, “right, we’ll just have to get on with it”   

The participants distinguished between long term investment and the daily mental resilience 

required on a continual basis to navigate everyday setbacks. C1-12 typically displayed 

resilience and was aware of the need to equip herself with such an ineffable quality as she 

continued to climb over any obstacle obstructing her entrepreneurial journey. Through all 

aspects of her manufacturing business (administration, distribution, networking) she was a 

high achiever resolute in her strive towards success. For her positive self-talk emerged as a 

‘supportive coping mechanism’. She remarked: 

“from the original idea to product, it’s a daily increment.  You think..., “I didn’t achieve a lot 
today” ...one thing to do is to say…“what three things did I do well today?”  

Resilience was typically echoed by the dataset. C1-03, described the unexpected pain she 

endured while investing all available resources into the business including her time. She 

stated: 

“I underestimated...every bit of energy, blood, sweat and tears and time it was going to take 
and to be honest I’m not sure I would do it again, but I’m too far in now to go back” 

In the face of adverse challenges incredible resilience proved fundamental to participants in 

both their work and family lives. Two participants, C1-10 and C1-13, experienced major life 

changing events. C1-10 revealed she was left in financial devastation after the breakdown of 

her marriage, furthermore she did not let circumstances define her. She found an ‘inner 

strength’ to rebuild her life. She credited the source of her strength, to her son, who can be 

deemed an enabler. She was determined to make her business successful and financially 

provide for her son. She reflected: 
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“I walked away from my marriage with not a car, not a house, not a piece of furniture I walked 
away I said...I’m going to start again and…build myself back up again” 

Participant, C1-13, overcame highly negative family and social experiences that affected her 

emotional wellbeing. Her road to recovery and self-actualisation provided a resilient 

characteristic that would sustain and drive her engagement in growth EBV. Her coping skills 

and learned behaviours, formed during very difficult chaotic and dysfunctional family dynamics 

were seen to provide an inner resource that created a business idea.  

Resilience was demonstrated in her business concept which focused on recovery therapies; 

the unique selling point was her personal insight to the limitations of established therapies. 

She had become what is often referred to as an ‘expert by experience.’ The term ‘expert by 

experience’ is recognised within the health and care professions to refer to sufferers from a 

particular condition or a family member who has personal and deep insight into the condition 

(NHS, 2017). She was a victim and a survivor, and it was her determination not just to survive 

but to succeed. This was reflected in the following comment:  

“determination and drive were telling me come hell or high water you will make success of 
this.  Same…with my recovery, come hell or high water...I am changing things… it’s enabled 
me to do what I wanted to do”  

The definition of success for Mothers engaged in growth EBV is discussed in the next section.  

4.8 Defining success at the WFI 

The fifth topic identified for exploration in core stage 1 was to explore how participants defined 

success at the WFI. This study considered how entrepreneurs internalised and defined 

success. Determining the self-defined factors which participants regard as personal measures 

of success, in combining their work and family roles was a unique feature of this research 

study.  

A study by Artz (2017) found little difference between how male and female entrepreneurs 

view success. While they considered pertinent factors including the prior industry experience 

of their dataset, they did not report on family context or account for dependent children. As 

this empirical research did account for dependent children, it emerged that the participants 

defined family as central to their success. In relation to success, several key areas emerged 

from the data; success for their business was considered in a variety of ways, valuing 

intangibles, leaving a legacy, balance at the WFI, leading by example, collaborative leadership 

and being a positive role model at the WFI.  

Valuing intangibles is addressed in the next section.  
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4.8.1 Success is valuing intangibles 

There is a dearth of literature in relation to the intrinsic success indicators of female 

entrepreneurs. Several authors have highlighted the need to shine the spotlight on the 

'successes' as well as the challenges experienced by females engaged in EBV (Justo et al, 

2018; Artz, 2017; Kirkwood, 2016; Pogessi, 2016; James, 2014; Hopkins and Bilimoria, 2008). 

C1-14 appeared to thrive upon the positive vibes that were generated through her commitment 

to positively impact upon the ‘Early Years’ sector. Those 'feel good' vibes were contagious as 

she contended her employees also shared the same joy. She typically highlighted the value 

participants place on intangibles:  

“at work you’re thankful that this is your job...dedicating your life to the wellbeing of the Early 
Years sector...the offspring of that is...you bring a lot of joy into a place”  

In relation to valuing intangibles, C1-03 divulged why she did not need to be a “millionaire” to 

make a success of her business. She wanted her children to appreciate that her success was 

a result of hard work and determination. C1-03 typically acknowledged her priority was not to 

be recognised by the business community but by her children. This was captured in the 

following remark: 

“I don’t feel the need to have my name up in lights (laughs)…I hope that some of that drive...my 
children will appreciate" 

The importance of a ‘happy workplace’ was deemed important by C1-02, as she could see the 

long-term benefits of such an environment including the creation of a “more productive” 

workplace. She also spoke of the joy of seeing other people happy and that in turn positively 

impacted on her feeling of intangible productivity. She was typical of the data set as she 

revealed that she valued intrinsic success. Her excitement and love for the 'feel good' factor 

is captured by her in the following remark:  

“my ethos in the business is happier workplaces, better employees…more productive… just 
watching people have a brilliant time for an hour and then leaving like I feel really proud of 
that” 

While describing the growth of her brand, C1-12 alluded to the intangible satisfaction she 

gained from growth. She was excited for the future. She attributed growth as a by-product of 

success and valued the benefits her product could deliver to societies throughout the world. 

Reflecting the value she placed on self-fulfilment, it was apparent that she was proud of her 

achievements to date. She stated: 

“the satisfaction of putting a company together…introducing a product that could very well 
make some very positive changes…not just nationally but globally” 
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She hoped to be positively recognised for making a difference to society.  

Leaving a legacy was a typical measure of success as discussed in the next section.  

4.8.2 Success is leaving a legacy  

Most participants defined success in terms of a legacy. They felt the need to leave something 

behind, whether tangible (financial) or intangible (role model). Over half of the participants 

were motivated to pass on a legacy to their children in terms of a financial legacy. This was 

typically in terms of having a ‘nest egg’ to hand on to dependants, for example money towards 

a first house or car. Given her current engagement in the financial services industry, C1-08, 

was acutely aware of the difficulty of getting on the property ladder. Her motivation to provide 

for her children, included setting them up for the future, for when they make their transition 

into adulthood. She remarked: 

“help him (son)…start out…I know how hard it is to buy a house for a young person”  

Participants in the data set were also typically motivated to be able to pass on a sum of money 

towards an intangible investment in their children’s education. C1-05 hoped her engagement 

in growth EBV would enable her to replicate what her Dad did for her and fund major 

milestones in her children’s lives thus carrying on the family legacy. However, she made no 

reference to the intention of turning her venture into a family business that she hoped to pass 

down to her children. She reflected: 

“my Dad supported me in University then gave me a deposit for a house…I would love to be 
able to that for my kids” 

This research found that participants valued intangibles, things that cannot be seen or 

touched, such as a strong work ethic and a sense of self-fulfilment. Therefore, they needed to 

demonstrate a strong work ethic to their children by setting a positive example. Extant 

research claimed significant life events such as Motherhood influenced the career choices of 

women (Lewis et al, 2015). This research found that the findings from Lewis et al, (2015) were 

of value. The empirical research revealed further scope to capture the true force of 

Motherhood, as it influenced more than the career choice of participants but their motivations, 

their business conduct, and their indicators of success.  

The empirical research revealed that Motherhood influenced the participants desires to 'pass 

on' valuables to their children. These were both 'tangible', as typically supported by C1-08, 

and 'intangible' in nature as supported by C1-06. C1-06 typically voiced her reservations about 

handing down a 'lump sum' to her children. She feared denying them the 'satisfaction' she had 

experienced in being intrinsically rewarded for her efforts. The following sentiment by her 

evidenced the value she placed on intangibles:  
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“you hear…stories where...a generation…built up a business...pass it to the next generation 
who don’t…appreciate…work that went in” 

The desire to provide a legacy stemmed from their maternal responsibilities in relation to their 

children.  

C1-03 wanted her legacy within the business community to be as an ‘agent’ of change. She 

took great pride in running a locally based enterprise which had global influence. Clearly, this 

wider reach provided her not only with greater opportunity for business development but also 

set her apart from other local businesses. In a similar vein to most of the data set, she wanted 

to leave a legacy through her contribution to the business community. She remarked: 

“like us to be…a little company who really did shake up…and a disruptor for good”  

C1-05 wanted to leave her clients with a set of intangible tools and skill sets that they could 

utilise throughout their future. She likened herself to their teacher someone who provided her 

clients with lifelong knowledge. C1-05 appeared to take great pride in adding long term value 

to her clients lives. She articulated that her success indicators did not relate to how she 

provided her services, rather the extent to which her clients used the skills and methods she 

equipped them with to create their own success. She highlighted:  

“I was more their coach…leaving them with a set of tools they can take forward in their 
business that would be brilliant if they actually did the stuff, I taught them.” 

Even though C1-01 had to sacrifice time with her children while they were young, she coped 

by the thought that the short-term pain would be replaced by a long-term gain. She hoped that 

her children would eventually reap the rewards in the future. This revealed she was 

extrinsically motivated by financial gain. She commented: 

“made a success…created something…I can…sell or retire or fund a lifestyle…for my 
children…to be a successful Mother that has children that have made a success in life” 

Legacy was referred to by some participants in a generational context. They wanted to use 

their platform to positively influence future generations through acting as a role model. Role 

modelling to C1-13 was not just through her successful engagement in her entrepreneurial 

journey. Through sharing her life journey, she hoped that her ‘warts and all’ story may 

positively influence others. She remarked:  

“Creating a legacy is creating a role model; a legacy is what people say about you when you 
are not there…my legacy to the kids…stand by what you have done”  

Several scholars have requested the need for an exploration of non-traditional success 

indicators that may be extended to the family (Kirkwood, 2016; Poggesi, 2016). The analysis 

of data in this research found non-traditional indicators of success included leaving a legacy 
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as supported by C1-13. Similarly, C1-15 hoped to equip her daughter for the future, by passing 

on 'knowledge' and also a freedom to flourish. This was captured by her in the following 

comment: 

“her (daughter) to have a happy childhood… safe…secure enough that she has the freedom 
to leave…success is that she gets to spend time with her parents…learn from us”  

This explanation of the legacy that C1-15 hoped to leave her child was typical of the data set. 

She had provided a rather ‘holistic’ view of legacy that it was not solely in terms of financial 

remuneration. She placed great emphasis on the 'intrinsic' including the happiness of her child. 

Furthermore, her definition of legacy was balanced between the short term where she referred 

to her child’s security and long term in terms of her child’s freedom.  

Balance at the WFI was a typical measure of success as discussed in the next section. 

4.8.3 Success is a balance at the WFI 

The quest for balance at the WFI was discussed in terms of success. Extant research had 

found that females engaged in EBV in the pursuit of a work-family balance were often 

disappointed (Rey-Marti et al, 2015). However, the reviewed academic literature did not find 

any substantial in-depth research in relation to a balanced mindset for Mothers engaged in 

growth EBV. Therefore, this research study was interested in gaining insights in relation to a 

balanced life and a balanced mindset as a success outcome rather than just a motivational 

factor. All participants referenced availing of ‘quality time’ with their family as to how they 

considered success. It emerged that there was a constant interplay between business 

aspiration and family focus. The definition of balance from the participants own perspective is 

developed in core stage 2.   

For all the participants in the data set their children were a driving force in making a success 

of their business. Participants typically valued the benefits their engagement in growth EBV 

had on the family, both intrinsically (role model, work ethic) and extrinsically (financial, repute). 

The dataset typically relished their time with their children and for them success was being 

able to have ‘time’ to do the seemingly everyday things. They didn’t just highlight special 

occasions moreover they wanted to just be there, to help them with homework and to develop 

them as individuals. Furthermore, it was particularly important for those (with preschool and 

primary school children) that their children knew they were physically present.  

The desire to balance, what the participants refer to as both ‘babies’ (business and child), was 

critical to how they defined success and what brought them joy and happiness. Supportive of 

the dataset, C1-05 definition of success, included the benefits her success in growth EBV 

brought to the family both in terms of the intangible (time) and tangible (holidays).  
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The monetary rewards from growth EBV could afford her family a nice lifestyle. She reflected 

the data set in the following quote: 

“How do I define success? That I have my own pension that I have my own salary…I am 
happy...I am there for the kids…and being able to go on holiday every year” 

Participants typically defined success by business growth and financial measures. Success 

was also defined in non-traditional terms. All participants weaved in references to their family 

when they defined success. This was supported by C1-02 in the following quote: 

“you see the bigger picture...it’s not all about income…Success for me is picking up my P2 
now and…hear about her day…It’s my values wanting to be there for my children”  

Participants defined ‘success’ in terms of growth EBV as achieving a balance between work 

and family. Success for their business was considered in a variety of ways, valuing intangibles, 

creating a legacy and growing the business. Participants on occasions likened their business 

creation to a “baby”, which, once born needed to be nurtured with all the resources one can 

provide, tangible (financial) and intangible (time, resilience). This dataset had demonstrated 

the extent to which success was often built on a bedrock of resilience. This was typified by 

C1-12: 

“you can create something…the whole family ultimately will benefit from…persistence is the 
rock… it’s another baby...you’ve invested mind, body and soul and finance in” 

Participants typically referred to their passion and commitment for their family and business 

family. These qualities were also demonstrated in their role as leaders. 

Participants discussed success in terms of developing others in their role as a leader, as 

discussed in the next section. 

4.8.4 Successful leadership 

Participants valued and demonstrated some successful leadership traits such as passion and 

integrity. Such leadership traits were not confined to their businesses. Participants defined 

their leadership role in terms of leading their family and leading their employees.  Leadership 

styles that emerged were in some ways like their parental style: leading by example and 

collaborative leadership. 

Leading by example is discussed in the next section. 

4.8.4.1 Success is 'leading by example'  

An analysis of the data revealed that several participants made multiple references of leading 

by example. In terms of leading by example, C1-07, typically asserted her physical presence 

was key so her employees could clearly see that she practiced what she preached. 
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Furthermore, it was also important to her that she was a leading figure with an approachable 

nature, so her employees could turn to her for advice and support as and when they required. 

In her experience she believed this was key to a productive workforce. Due to her industry 

experience, she demonstrated high levels of self-efficacy. She was confident in her ability to 

teach her employees so that they could learn through her example. She remarked: 

“making sure I am there for them and around if they need me…I need to be as visible as I can 
in the office and the guys see me and can lean on me” 

Particularly in relation to her role as a Mother and an entrepreneur, C1-14, felt she was 'leading 

by example' because her employees were also working Mothers. She believed it was her 

responsibility to encourage them to utilise their parenting skills by transferring them into the 

business. Through effective communication she used her entrepreneurial role to support other 

Mothers by showing them what 'tools' to use to make effective change. She particularly 

focused on these women who like herself faced challenges at the WFI. As a range of 

leadership qualities and characteristics have emerged in the interviews these will be further 

explored in the core stage 2 interviews. She commented: 

“I’m working with Mothers...encouraging parent and child to work together, to dance together, 
to play together and we come in as the agent to support that work with families”  

A clear link emerged between leadership and role models. C1-04 typically demonstrated this 

in both her role as a Mother and a female entrepreneur. She hoped her product that promoted 

a safe environment would in turn inspire her children. She typically revealed she hoped to 

inspire others, including her children and women, through her engagement in growth EBV. 

She commented:  

“shown them (her children) if you work you can achieve things…do good for the 
world...especially if…balance family commitments...that can…inspire other women as well” 

As her two children were at primary school stage, C1-04 extensively relied on informal 

networks (grandparents). Therefore, for her, the impact of being a Mother engaged in growth 

EBV extended beyond the immediate family. For C1-04, her engagement in the manufacturing 

sector required her to travel within Europe to promote her product. Therefore, she was pulled 

away from her children beyond traditional core working hours. Her team of employees were 

of support to address all other business matters while she was away.  

It emerged that participants had more than one leadership style. In their role as a leader to 

their team of employees, participants typically provided examples as to where they have 

utilised a collaborative style of leadership.  
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4.8.4.2 Success is collaborative leadership  

Some of the research participants referred to a collaborative style of leadership. Although it 

was natural that all team members provided differing business experience and expertise, the 

importance of teamwork with the philosophy ‘together each achieves more’ was referenced 

by C1-12 and C1-06. This was essential for C1-06 given she had no experience in 

manufacturing and therefore she relied on those team members with marketing and sales 

expertise. She explained: 

“it’s not a “oh, we are the bosses and you are down here, it is very much a team and we all sit 
around the table at lunchtime and we all hear what’s going on in the room” 

In terms of her relationship with her business partner, C1-12 believed it was their blend of 

skills and knowledge that enabled them to engage in growth EBV within manufacturing. She 

remarked: 

“we’ve been working like conjoined twins...you tackle what needs to be tackled together on a 
daily basis”   

Participants were keen to act as a role model to others, their children and colleagues, and to 

the wider community. Success in relation to being a positive role model is discussed in the 

next section. 

4.8.5 Success is being a positive role model 

Most of the participants spoke of how they defined success as their ability to positively impact 

the lives of others. This included being a positive role model to other women, their employees, 

the younger generation and to their own children. The empirical research revealed that only 

some participants spoke of the presence of a positive role model. Participants were motivated 

to engage in growth EBV for various reasons and were not disheartened by a lack of female 

role models. Despite this they wanted to widen the mindsets of others and change the example 

of an entrepreneurial role model. This was particularly in relation to school children and their 

own children, with some specifically referencing their daughters.  

In terms of role models, C1-13 asserted that it was through having confidence in her own 

ability that she realised her professional ambitions. In this research study, self-efficacy proved 

to be a key attribute to all entrepreneurs whenever there was little emotional support. She did 

not have any female role models that influenced her choice to engage in EBV. She typically 

contended her engagement in growth EBV was down to herself and through her own sheer 

self-belief and how she hoped to become a positive role model to her own children. She 

reflected: 
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“I could pick on one hand the strong women…who’ve really made an impact on my career and 
I am where I am today because I believed in myself”  

Research by Austin and Nauta, (2016) found that exposure to role models had a positive 

influence on self-efficacy and thus entrepreneurial intentions. Several participants cited being 

influenced to some degree by female role models. C1-05, cited a male role model as having 

positively impacted upon her psyche as an entrepreneur. Furthermore, she in turn wanted to 

show her children there were no controls or restrictions blocking their future pathway. She 

commented: 

“to inspire the kids to be whatever they want…my Dad always says to me “you can be 
whatever you want to be” 

There was not a specific type of role model that the participants in this research study “looked 

up to”. Most of the dataset did not identify any exclusive role model or mentor. However, C1-

15 had exemplified the associated benefits she experienced through the presence of a mentor. 

She regarded her mentor, as a source of inspiration that instilled her with confidence to take 

the plunge into growth EBV. Although she did not have a role model specific to her industry 

she still pointed to the positive impact in terms of the transfer of knowledge, a role model 

contributed to her engagement in growth EBV. She reflected: 

“I’ve always learned things from…people that I’ve looked up to… one of my first ever mentors 
and she’s amazing”  

This research revealed that participants typically did not have a role model but wanted to be 

a role model as a ‘female entrepreneur’ to their children and the business community. They 

all recognised the value of being role models in terms of being a strong visionary. Role 

modelling and motivation were linked, as the data set typically defined ‘inspiring others’ as a 

motivational driver.  

C1-07, typically voiced her desire to be a role model to young women. She was concerned 

they aspired to be successful by association and wanted to show them an example of a 

successful female entrepreneur. Through doing so she hoped they would believe in 

themselves and in their ability to forge their own career so they can enjoy their own success 

and financial independence. She could not relate to the mind sets of some young women who 

were happy to be provided for. She in contrast had been self-sufficient with no partner to rely 

on for financial support. Her comments were typical of the dataset as she actively encouraged 

the younger generation: 

“go into school and talk to young girls…my friends young daughters saying “I want to marry 
someone rich “and I say, “no make your own money…be your own successes” 
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She also desired to be an ambassador to promote female entrepreneurship and for her 

industry. The desire to be an ambassador is further developed in core stage 2. Her passion 

for her industry was evident as she enthused over the potential career opportunities. She 

remarked: 

“as a young person travel the world…it is often seen as poorly paid and long hours...this is 
what this industry can do for you” 

All participants demonstrated a keen desire to be entrepreneurial role models to their wider 

business community and ultimately their own children. In doing so, C1-06 typically hoped to 

highlight entrepreneurship as a legitimate alternative to regular employment. This participant 

hoped to widen mindsets by going into education facilities and to be the face of an 

entrepreneurial individual. Her goal was to educate and encourage her own children to 

consider a different employment path and to have the confidence to pursue that choice. She 

commented: 

“you don’t have to go and work for an employer you know…give them the confidence to set 
up their own business”  

She summarised many of the key points that emerged in the core stage 1 analysis. These 

included recognising opportunities, the emotional rollercoaster of fear, the importance of self-

efficacy and how success was partly defined by their ability and desire to inspire others. She 

stated: 

“People are inspired…its…just having the confidence...If you have a passion…you’re likely to 
succeed…have the energy to put into it and it’s a decent idea”  

C1-05 was concerned by the male dominated sporting achievement displayed at her local 

leisure centre. This was because the wall of fame only showcased two women alongside 

twenty-eight men. She described how this produced feeling of frustration. She subsequently 

acted by emailing her local councillors as she was concerned about the impact such 

unbalanced gender representation could have on her daughter. She remarked: 

“How is my daughter supposed to... aspire to follow in the footsteps of a woman if you are not 
blooming well showing her who they are?”  

Similarly, C1-09 referred to the importance of challenging stereotypical views as to the role of 

single Mothers. This became a central driver in respect of her choice to engage in growth EBV. 

She stated that she had felt undervalued in the workplace. She wanted her child to see her as 

a success and as a person valued in her own right.  Her engagement in growth EBV provided 

the ideal vehicle for being a positive role model while also providing for her son. C1-09 

explained: 
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“being the sole caretaker…it’s about being a role model…him not believing, the 
stereotype…that, single Mothers don’t… work…don’t provide...rely on other people”  

A synthesis of the findings from the core stage 1 interviews, in relation to the five research 

topics, will now be discussed in the next section. 

4.9 Conclusion of core stage 1 findings 

This chapter initially presented the findings from core stage 1 analysis and discussed how 

these findings informed the topics to be further explored into core stage 2. In conclusion it was 

necessary to first address the extent to which the first stage analysis addressed the research 

objectives. One aspect of this research was to unpack the meaning of fear for Mothers 

engaged in growth EBV. For the participants in this research fear was broader than the 'fear 

of failure'. This was because their business was just not an economic commodity. It emerged 

the ‘fear of being judged’ by others was a greater obstacle that participants typically struggled 

to overcome.  

External judgments and consequential feelings of insecurity were felt for choosing an 

entrepreneurial pathway. In addition, they felt hurt when the judgment questioned their choice 

to pursue their ambitions to grow their ventures simultaneous to being a Mother with 

dependent children.  

This research sought to seek the impacts of growth EBV to work-family balance. The 

participants typically revealed that ‘ties’ to their business, both physically (time) and 

emotionally (anxiety) negatively impacted on their work family balance. This was discussed 

as ‘spill over’. However, it further emerged that being a Mother engaged in growth EBV had 

an impact on the woman herself. Participants described feelings of inequitable attitudes and 

identified these as a gap in support.  

In relation to coping mechanisms, emotional support was further identified as a gap in support 

as when availed of, it did help smooth the transitions between the work and family domains. 

Therefore, the concept of emotional support is further explored in core stage 2. 

The first stage findings revealed unity of purpose in combining Motherhood and growth EBV, 

underpinned by self-held values. Participants shared how Motherhood influenced their values 

that were core to how they engaged in growth EBV. Values included fulfilling their 

responsibilities to their children, clients and employees. Participants self-defined success as 

achieving and maintaining balance. Furthermore, a woman who could exemplify this 

accomplishment, was their definition of a positive role model. The success indicators include 

creating a legacy and incorporating financial rewards accrued within an ethical business 

structure.  
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It emerged that most participants regarded it as important that business connections and 

family viewed them as effective and functioning women, (evidenced under ‘fear of being 

judged’).  

Consistent with the aim of the research to explore the experiences of Mothers engaged in 

growth EBV, the core stage 1 findings developed insights into how Motherhood impacted the 

participants’ perspectives at the WFI. Some participants perceived they partly challenged the 

status quo (the traditional role of Motherhood) and others cherished the ‘traditional role of 

Motherhood’ while many enjoyed both elements.  

Typically, participants referred to the need to satisfy a sense of accomplishment in their family 

role and in their professional role. C1-14 spoke very positively about how she managed her 

professional and personal roles. She articulated the importance she placed on fulfilling her 

role as a Mother. She explained that her approach to EBV provided her with flexibility, as she 

was able to work early mornings and evenings and moved between her personal and 

professional roles. She remarked: 

“It’s had a marvellous impact…my income level has exceeded what I was when I was 
employed…I can work early in the morning and finish by 1pm, 2pm and so I’m here to pick the 
children up and to be a parent…then I can do the rest of the work in the evening when they’re 
back in bed” 

The need for fluidity of movement between identities (professional and personal) will be 
developed in core stage 2.  

Participants discussed the supportive coping mechanisms that they regularly depended on as 

they managed their roles and responsibilities at the WFI. Participants shared their experiences 

of being a Mother engaged in growth EBV. These valuable insights into their experiences at 

the WFI highlighted the supportive coping mechanisms that they considered absent. 

Supportive coping mechanisms that were beneficial to Mothers engaged in growth EBV were 

recognised as worthy of further exploration in core stage 2.  

The importance of supporting Mothers with caring responsibilities for dependent children is 

fundamental to ensure they are not disadvantaged when growing their businesses. The desire 

for ‘emotional support’ to enhance wellbeing was identified by most of the data set. In terms 

of role models, participants in this study typically hoped to highlight entrepreneurship as a 

viable and legitimate alternative to regular employment.  

Based on the conclusion distilled from the analysis of data in core stage 1, the development 

of topics progressed to core stage 2 have been identified. These include: fear of judgement at 

the WFI, motivation to align values and ethics at the WFI, effective coping mechanisms 
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including confidential supports and whether a ‘balanced mindset’ and being a leader and a 

role model was their personal definition of success. 

Core stage 2 drills deeper into these pertinent issues that are of relevance to Mothers engaged 

in growth EBV. The findings from the core stage 2 interviews are discussed in the next chapter.  
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Chapter 5: Core stage 2 findings 

5.1 Introduction  

The first stage findings, discussed in chapter 4, provided the framework for the second stage 

of participant interviews. This second stage also enabled the researcher to confirm her 

interpretation of the core stage 1 interviews by discussing with the participants their earlier 

comments. This confirmation process was essential to add value to the initial findings thereby 

building confidence in this research study.  

The core stage 2 interviews provided the researcher with the opportunity to drill deeper into 

the key themes that had emerged at the core stage 1. These interviews proved beneficial. 

This enhanced the value of the research enabling triangulation of the data through 

corroboration. The importance of triangulating data to enhance trustworthiness was previously 

discussed (3.7.1). The second stage interviews took place approximately on average 12 

months after the first interviews. This was deliberate, as it provided an opportunity to address 

any developments in business growth that the participants had experienced. An overview of 

business development between the core stage 1 and core stage 2 interviews are summarised 

below in table 5.1. 

Table 5.1: Overview of business development between core stage 1 and 2  

Participant Development of Business 

CP1 The head office branch moved location, considered to be a prime location. 

CP2 Taken on full-time contract, alongside other projects.  

CP3 Recently rebranded and formal change of business name. 

CP4 A new product is ready to be launched in the marketplace. Developing the product 
side and the data side of the business. 

CP5 Absent from core stage 2 (CS2) - In London with work obligations. 

CP6 New products added, hired more employees, travelling globally with business. 

CP7 Heavy work schedule around 14 hours a day and a lot of travelling in UK and 
internationally. 

CP8 

 

Due to increasing workload, one employee’s hours were increased from 12 to 24 hrs 
per week. One employee who was off on maternity leave has now returned which 
has taken a little bit of pressure off this participant. 

CP9 Continued to grow client bank. Actively recruiting new employees to cope with 
business demand. 
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CP10 Development of a new website and online services that is almost ready for launch. 

CP11 Secured a large contract with a new company about to launch online and into a 
national retailer, in hope of moving in a more profitable direction. 

CP12 Absent from CS2 - involved in extensive business travel through Europe. 

CP13 Received a bursary to be a professional networker.  

CP14 Absent from CS2 - unobtainable. 

CP15 Invested in new equipment to be able to offer market leading treatments. 

Source: Developed for the purpose of this research. 

The themes that were identified, developed and confirmed from core stage 1 provided a rich 

tapestry of issues to be further explored progressing into core stage 2. These included: fear 

of judgement at the WFI, motivation to align 'values and ethics' at the WFI, extent of sacrifice 

at the WFI, internal/external supportive coping mechanisms, and their personal definition of 

success as a role model and as a leader. Further research during the core stage 2 interviews, 

drilled down into these issues both in Motherhood and in business table 5.2.  

Table 5.2: Core Stage 2 topics 

Core Stage 2 Topics Themes that developed/emerged at core stage 2 

1. Confirm and develop the fear of being 
'judged' as a Mother when engaged in 
growth EBV. 

 

Fear arising from being seen as an imposter  
Fear of failing the family  
Fear of loss of control  
Fear of being perceived as weak  
Fear resulting in the need to appear 
professionally polished  

2.Confirm and develop motivation to align 
'values and ethics' at the WFI.  

 

Motivation to synergise values at the WFI. 
Motivation to behave in an authentic manner 
Motivation to be an authentic leader 

3.Confirm and develop the impact of 
sacrifice on the work family balance.  

 

Making sacrifice at the WFI  
Personal sacrifices  
Family sacrifices 
Financial sacrifices  
Sacrifice causing ‘resentment’ at the WFI 

4. Confirm and develop 'internal and 
external’ supportive coping mechanisms 
including confidential supports  

 

Shift in mindset to cope with resentment  
Practising self-care to mind your own mental 
health  
Coping with negative external attitudes  
Learning that perfection is idealistic  
Building resilience to nurture wellbeing  
Confidential supports to share emotional 
aspects  
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5. Confirm and develop 'if and why' a 
balanced mindset and being a leader and a 
role model was their definition of success 

Success is inner peace  
Success is balancing professional/family 
identities 
Success is prioritising time for family and 
business 
Success is being a responsible role model  
Success is leading with emotional intelligence  
Success is leading with compassion 
Success is being an ambassador 

Source: Developed for the purpose of this research 

5.2 Types of fear experienced at the WFI  

The first topic (table 5.2, column 1) to be further explored in core stage 2 was the impact of 

the fear of being judged by others as a Mother engaged in growth EBV. Fear including the 

fear of being 'judged' emerged at core stage 1. Most of the participants continued to articulate 

the type of fears they had experienced at the core stage 2 interviews. The cited fears (fear of 

failure, financial fears) referenced in the academic literature were spoke of to some degree 

but were not finite. During the second stage interviews a range of fears that needed to be 

managed emerged.  

The findings from the first stage data analysis revealed that ‘fear’ was a prevalent emotion 

experienced by the participants. Fear was not just experienced in the form of ‘fear of failure.’ 

The predominant fears that emerged included: fear arising from being viewed as an imposter, 

failing the family, loss of control at the WFI, fear of being perceived as weak and the need to 

adopt a 'persona' to appear professionally polished. These aspects of fear were not mutually 

exclusive as several of the participants in this research study, referred, to more than one type 

of ‘fear’ they experienced as Mothers engaged in growth EBV. 

Fear arising from being viewed as an imposter is discussed in the next section. 

5.2.1 Fear arising from being viewed as an imposter 

The majority of the participants referred to feeling like an imposter. The feelings articulated 

correlated closely with those referred by Corkindale, (2008:1) who defined imposter syndrome 

as “a collection of feelings of inadequacy that persist despite evident success”. In the case of 

C2-03, she referred to how she doubted her own competence and questioned why she was 

worthy of securing a business contract. Corkindale, (2008) contends imposters are unable to 

internalise their accomplishments, focusing more on their insecurities.  

The extant literature links the entrepreneurial personality with high levels of self-efficacy 

(Newman et al, 2018, Barnir et al, 2011). Managing imposter syndrome is developed as an 

output in chapter 6. However, several participants in this research study revealed how at times 
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they lacked self-belief in their own ability. Furthermore, at times they found it difficult to 

comprehend why others believed in them. 

Insights into the experiences of imposter syndrome were provided by participants in this 

research study. These included rumination over their own self-worth. This proved to be 

draining and having a negative effect on their ability to feel deserving of success. Intrusive 

thoughts proved to be difficult to eliminate, reinforcing the feelings of being an imposter. The 

range of doubts typically experienced as a result of imposter syndrome were captured in the 

following sentiments by C2-03:  

“is my knowledge enough…the more you have those self-doubts…the less you will speak 
up…didn’t see that I had skills and abilities…lucky…somebody gave me a break. I was like a 
real imposter.  ‘Why are they even giving me this?’” 

The fear that, C2-03, articulated was essentially a perception associated with lack of ‘earned’ 

or ‘affirmed’ authority. For her, being an entrepreneur in a new business area, was not the 

same as those experienced in business. For her, there was a dependence on self-appraisal 

as opposed to an annual job performance interview. This negative ‘hold-back’ prevented C2-

03 from internalising her own “skills and abilities”. 

Importantly, this was not a young person with lack of academic or employment experience. 

C2-03 was 43 years of age and a graduate, who had relevant industry experience having 

worked in the same ICT sector as she was now engaged in growth EBV. For her, sector 

knowledge and a business idea were not the same as having authority to speak on and drive 

new business involving, competitors, potential and actual clients and others involved in the 

ICT sector.  

Similarly, aged 48, C2-07, was the second oldest participant in the dataset, yet despite 

extensive business and personal life experience it was her perception that she did not meet 

the stereotypical entrepreneurial profile. C2-07, understood and identified the 'gap' where the 

software that she was developing would add significant value. However, the fear that ‘gripped’ 

her was not in respect of her customer base but in respect of working with ICT technical 

specialists and her board of directors. The ability to speak to her staff with authority, or, to 

utilise the board as a ‘quality assurance’ governance group, was a skill that she had not 

mastered as she had a lack of experience in running a business. 

To manage these perceived inadequacies, C2-07 developed some ‘coping strategies’, all of 

which were good practice. They included being better prepared for board meetings and 

foreseeing likely questions. She recognised the importance and value these groups 

(employees, board) added to her enterprise. However, they each had their own skill sets, 
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language and standard working practices. She was filled with dread when dealing with them. 

She realised that she needed to get to the stage where she, with authority, could address 

them as groups providing a service to enhance her entrepreneurial endeavour. Instead, she 

experienced a real sense that these groups were judging her. As previously found in core 

stage 1, she felt that she had to constantly prove her worth to all those she was involved in 

business with, to the extent she felt like a “fraud”. She had once again confirmed her 

insecurities concerning perceptions of investors, employees and clients. The impact of 

insecurity was further explored in core stage 2, and C2-07 powerfully articulated this as being 

“guilty until proven innocent”. She remarked: 

“not 20 (years of age)…a woman, so that doesn’t fit…not technical… prove that I can do it… 
guilty until proven innocent…that layer of doubt...hits you in every single meeting” 

Imposter syndrome was identified by participants in the dataset as a form of fear. This was a 

fear that was even present for one of the participants who has achieved global success. C2-

06 discussed how she felt held back as she did not understand the intricacies of company law 

and shareholder entitlements. Her husband was also her business partner, yet his 

understanding of business-related matters did not appear to ease her fears. She explained 

that her husband was not from a manufacturing background nor did he have any previous 

employed work experience in the early years industry. Typical of the dataset, her pursuit for 

“perfection” negatively impacted on her. She loathed herself for not ‘knowing it all,’ which 

compounded her perception of feeling like an imposter. This was captured in the following 

sentiment by C2-06: 

“fear of being found out, ‘I’m not supposed to be here’…business people…know…stocks and 
shares…give myself a hard time…can’t be an expert in everything…I am…an entrepreneur 
doesn’t mean I…know everything” 

Similarly, C2-04 was also part of a husband-and-wife team, involved in manufacturing 

although in a different product industry to C2-06. However, in contrast to C2-06, she had a 

different perspective on business acumen, and unlike C2-06 was not ‘self-critical’ even though 

she was not an expert in all areas of her business. C2-04 emerged as an outlier of the study 

as she made no reference or suggestion to feeling like an imposter. She demonstrated a 

strong 'can do' confidence. C2-04 emerged as an outlier of the study in that she adopted a 

positive perspective by emphasising her skill sets, in her case, communications and 

marketing. She spoke in an assured manner and conveyed confidence and belief in her own 

aptitude. C2-04 stated: 

“I’m not an expert in the technology part…but what I bring…is the understanding of…people 
and business and strategy…could have the best technology…but if…nobody was able to 
market it…we wouldn’t be anywhere…it’s about building on each other’s strengths and trying 
to recognise that” 
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From the core stage 2 interviews, it emerged that technical expertise and knowledge, may 

ease the fear of the business not being able to deliver necessary end production. 

Fear of 'failing the family' as experienced by the participants in this research study, is 

addressed in the next section. 

5.2.2 Fear of the impact on failing the family  

Several of the research participants displayed recurring evidence of fear in the aspect of failing 

the family. Fear of failing the family was a ‘lived reality’ that others (family, friends, employees) 

may not ‘sense,’ ‘see,’ or ‘hear.’ However, for these participants, this was a very active and 

real concern that dominated much of their thoughts. Fear of ‘failing the family’ emerged to be 

an underlying fear, that was connected to all the types of fears, expressed by the female 

entrepreneurs in this research study. 

C2-03 acknowledged it was difficult to predict the future direction the business would take. 

Therefore, she carried the fear of her engagement in growth EBV coming to an end. She 

discussed how this would negatively impact upon her work-family balance, as it would 

jeopardise her 3-day working week, especially if she needed to seek regular paid employment 

elsewhere. This participant relied on significant funding that fed into her fear of the unknown. 

She stated: 

“never look too far forward in a start-up …in terms of…personal aspirations… that big 
fear…back out there trying to persuade people that I’m viable as a part-time proposition” 

C2-11 felt responsible for her son (aged 20) and as a single Mother she feared the financial 

impact of failing in business. She explained this would have a significant negative effect on 

their lifestyle. She shared her financial concerns in the following comment: 

“Finances are…difficult…it costs money...to put a new product out…a big stress because 
you’ve still got to live…put food on the table” 

Also, a single Mother with one child, C2-10, was weighed down by financial fears in terms of 

providing for her son, who was of primary school age. She also feared failing her son, in terms 

of depriving him of her time. She believed these pressures would be 'less' if she had a life 

partner as her son could be given more parental time. However, because she was on her own, 

she feared failing her son emotionally and his 'special needs' requirements. C2-10 shared 

deep insights into her reality as a Mother engaged in growth EBV. This resulted in an ongoing 

internal battle, a choice, that she had not made peace with. This was because she believed a 

‘good Mother’, was one who balances her time, by working less and directing her 'off' time to 

her children. However, as she was growing a business and expanding her client base, she 

had to commit many hours to the development of the business. She perceived that her state 
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of imbalance not only affected her son’s wellbeing, but it also emerged that it affected her own 

as she was plagued with guilt.  

C2-10 felt ‘stuck’ in her work commitments. She was operating as a sole owner and some of 

her work relied on her unique skills. Therefore, she did not feel it appropriate to delegate some 

key issues to her employees. She perceived, as a single Mother, she had to make a success 

of her business. Specifically, the financial responsibility to provide for her son’s needs, was 

onerous, especially as she did not have a supplementary household income. She remarked: 

“first fear is financial…could be gone tomorrow…should I be a good Mum…work a 
little...or…work hard so I can provide a future for my son…What's more important?” 

Self-persecution emerged in core stage 1, in terms of failing the family, and was again 

confirmed as a critical issue in core stage 2. It further emerged that this fear was an ongoing 

fear for the participants in this research, as they perceived it was ultimately their role to be the 

'linchpin' for the family. C2-08, discussed her ongoing fear of ‘failing the family’ after she 

blamed herself for forgetting to submit her son’s nursery form. This was amidst her busy 

schedule and commitment to growth EBV along with another pre-school child to care for. She 

perceived she had failed her son for not securing what she deemed the most suitable choice 

for the first stage of his formal education. C2-08 said:  

“I was so upset and so angry with myself that I had missed this deadline…a constant fear… 
their next stages…you get so caught up…it has such a knock-on effect” 

This participant also explained the perceived impact she felt her engagement in growth EBV 

had on her work family balance. She felt she lost control at the WFI and failed to fulfil her 

responsibilities as a Mother. Although this participant was married, she never apportioned any 

of the blame to her husband, for not fulfilling their son’s needs. 

Fear of loss of control at the WFI is discussed in the next section.  

5.2.3 Fear of loss of control  

Almost half of the participants cited fear of losing control in both their work and family domains. 

The female entrepreneurs in this research study had children of all age categories. These 

included: pre-school, primary, secondary and third level education. Therefore, the findings 

from this research study indicated that ‘fear of loss of control’ existed regardless of age of 

dependents.  

One participant referred to her role in a 'leadership' capacity as she discussed her fear of 

losing control when handing over responsibility to staff. This participant made a distinction 

between growth EBV and regular employment and how it had changed her view of leadership.  
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C2-15 admitted she feared she would struggle to trust the running of key parts of her business 

to someone else. She could not afford to financially endanger her business, revealing that 

cash flow was an important issue. She also was the sole breadwinner for the household as 

her husband stayed at home full time in order to care for their pre-school daughter. While C2-

15 did not presently have the financial capacity, she wanted to be in a position to hire additional 

staff in the future to redress the current imbalance. Although her eventual desire for a more 

balanced life was articulated, the reality was that her dream had to be put on hold. Similar to 

C2-10, C2-15 had become ‘stuck’ in her current situation. For the foreseeable future she could 

not afford to hire additional employees or buy herself any more family time. She stated: 

“Leadership…my ideas…have changed…to hire staff…I would trust …very difficult...I am so 
in control…one bad week…don’t have twenty grand…if something goes wrong” 

C2-09, who was a single mother with a child of primary school age feared that she was not as 

in control of achieving a balance at the WFI to the level she would like. She remarked: 

“I want to be able to breathe normally and to sleep and I guess I have to be physically well to 
look after (my son) and run a business so again that has been switching off the laptop allowing 
myself to wind down putting technology away” 

C2-09 had spoken in core stage 1, as to how it was important for her to provide financially for 

her child. She also discussed this was rooted in her determination not to be perceived as a 

“weak single Mother” who relied on benefits. Fear of being perceived as weak was a personal 

issue that this participant continually struggled with.  

Other participants in the data set also shared insights into their fears of being perceived as 

weak and this is further developed in the next section. 

5.2.4 Fear of being perceived as weak  

Although participants in this research study did not want to be perceived as weak, this in no 

way reflected on their ability to be compassionate to their staff. It emerged that participants 

referred to their fear of being perceived as weak in that they were concerned they would 

overburden their staff with business related matters such as financial concerns.  

C2-07, for example, who had 7 employees, was typically concerned about letting her team 

down if she did not achieve financial success. She believed it was her responsibility to get 

things over the line, and that ultimately her employees‘ livelihoods were her responsibility. For 

her it was not simply a fear of the business failing, but of her failing in her professional 

responsibilities. She appeared to have adopted a ‘parent-child’ relationship with her staff, 

believing that in every aspect she had to be a strong leader. For C2-07, this became a fear 

that led to bouts of anxiety. She revealed: 
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“it’s my ability to lead that… makes me anxious; letting the rest of the team down by showing 
any kind of weakness that will make them doubt my ability to do a good job”.  

Similarly, C2-06 was engaged in the manufacturing sector and had a multiple product portfolio 

and was currently enjoying global success. She also confirmed the crossover between growth 

EBV and Motherhood as she compared her business to a family. She used the family tree 

analogy to compare the structure of her business to the family hierarchy. She spoke of how, 

as a Mother, it was her role to provide and be protective of her children and her staff members. 

While shielding her staff and her children from financial matters she was also eager to show 

the grandparents her ability to manage.  

Her formative experience of family including how her parents protected her and how she 

shields and protects her children became a metaphor for how she articulated business 

relationships. C2-06 drew on her experience of parenting and adapted it to how she managed 

her staff. In doing so she reflected a well-developed sense of understanding of how and when 

to impart information and guidance. She acknowledged that in managing risk and dealing with 

business stressors that there was some information that is only appropriate, to divulge to staff, 

at the right time. She also recognised there were issues they (employees) did not need to 

know to protect them from worry or confusion about future directions of travel. Similarly, she 

compared the oversight and wisdom which her board provided to the guidance provided by 

grandparents.  

For participants, relatives were typically a sounding board that enabled informal mentorship to 

take place. They also provided broad insight based on the breadth and depth of their own 

personal experiences. Their experiences of getting through 'hard times' and the subsequent 

need for emotional support typically formed part of the participants stories. C2-06, highlighted 

that the business was her creation, her baby and therefore her fears for the business could 

not be fully understood even by her own family. She employed the grandparent-parent-child 

metaphor to her relationship with the board. She described how she protected her staff and 

sought to reassure the board she had everything under control. There was a very strong 

maternal voice in respect of how she articulated the hierarchy of her business. Her need to 

protect her children and staff members from being fearful for their security was captured in the 

following quote. She explained: 

“parents…have children…same with (the business)…don’t tell your children everything…they 
look to you to say, ‘Don’t worry…all fine…bills are paid…food in the cupboard’…want to be 
seen to be coping…in the eyes of the grandparents or the board” 

Similarly, C2-07 also made parallels between growth EBV and Motherhood. However, she 

provided a different perspective on the similarities. She discussed why she feared being seen 

to have any uncertainty over her business, her product or her finances. A reoccurring theme 
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touched on by several participants was the sense, you must always appear strong and all 

accomplishing in front of your children and other Mothers. Likewise, you had to have a similar 

persona in relation to business.  

C2-07 regarded a lack of knowledge as a weakness not to be revealed to those (staff and 

board members) who were there to support her. Fear of being considered weak has emerged 

as an overarching fear for Mothers engaged in growth EBV. The consequential perceived 

need to project an entrepreneurial persona previously emerged at core stage 1. This was 

again confirmed and developed in core stage 2. C2-07 drew parallels to the “fear of appearing 

weak” when both a Mother and an entrepreneur. She highlighted: 

“you don’t...tell the other mums …you’re feeling vulnerable…same in business…cannot be 
seen…weak…doubt…your business plan” 

Creating the appearance of feeling confident and successful were typically important traits in 

both the work and family domain.  

Fear resulting in the need to appear professionally polished is developed in the next section. 

5.2.5 Fear resulting in the need to appear professionally polished  

Through the data analysis in core stage 1, the researcher did not ask a specific question on 

their concern to appear professionally polished, but it emerged as a theme through the 

participant interviews. Therefore, the need to appear professionally polished was developed 

in the core stage 2 interviews.  

C2-03 provided insight, of how she feared being exposed in a room full of people for not having 

the same knowledge as her peers. This sense of embarrassment was confirmed by C2-03 as 

she would attempt to protect herself from being publicly found out and looked for the answers 

“behind the scenes”. However, the revelations from this research revealed that participants 

didn’t just accept their lack of knowledge. They typically showed a keen willingness to ‘learn’ 

albeit without wanting to lose face in a professional group setting. This participant felt self-

conscious for not knowing all the answers. She explained: 

“if people perceive that you’re very unconfident…they will treat you with less respect…and feel 
that you’re less credible…you have to give that guise of surety that you know what you’re 
doing, even if …scrabbling…to find…help…behind the scenes”. 

Insecurity concerning perceptions of others was again confirmed in core stage 2. C2-02 

discussed that she was conscious as to how others viewed her flexible working hours. As she 

supported retailers including those near to where she lived, she was conscious of being seen 

with her children between 9am and 5pm in her local hometown. She worried her professional 
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kudos could be jeopardised because she didn’t conform to society’s view of traditional working 

hours.  

“walking through the town with three kids…people think you’re supposed to be working…need 
to display that confidence…People buy into success…certain clients of a certain calibre, if 
they thought things weren’t going well…would turn some clients off… Fake it until you make it 
isn’t really my style” 

C2-08 also succumbed to the need to project a professional persona for an awards ceremony 

in which her business was nominated. She discussed that this event filled her with dread. She 

was worried how she would be perceived by her peers, most of whom were not nominated. 

To boost her confidence, she attended the award for 'her' entrepreneurial success, as a 

foursome with her business partner and two employees. This lack of confidence was surprising 

given her extensive knowledge of the financial service industry. At age 39, this had been her 

business sector since she left school at 18.  

It emerged that for C2-08, her staff members, who had significantly less experience in the 

financial services industry than she did, were for her on this occasion a source of emotional 

support. C2-08 articulated the unconventional role her employees played, as they helped calm 

her anxiety while attending a formal networking event. She was exasperated because she 

deeply cared how she would be perceived by her industry peers thus revealing not only the 

pride she had for her business but also for herself. However, instead of seeing the event as 

an opportunity to expand her formal network system, her lack of confidence acted as an 

invisible barrier to networking. She shared: 

“there is an awards ceremony I certainly wouldn’t…go to something like that on my 
own…talking to …your peers…you want to…come across well…you have to put on…a front” 

This participant finished her education at secondary level. She was one of the two women in 

the dataset that had not completed third level education. It is unclear whether her lack of 

confidence in formal social settings could be related to her not availing of third level education. 

Although this participant did not have mentor support, it may be a means of building 

confidence, to approach similar events.  

C1-11 discussed that she perceived that a little bit of fear can be healthy in that it prevented 

her from becoming complacent. It emerged that she recognised her fear was rooted in how 

others perceived her and therefore she was better able to rationalise her fear. She also used 

fear to her advantage. She said: 

“I think there’s always a healthy fear of doing the right thing, going the right direction… I think 
we’re very self-doubting people. I think we’re conditioned not to boast and not to this and not 
to that. I think that it’s healthy to have fear so you have a healthy respect for what you’re doing” 
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Learning relatable skills from other female entrepreneurs may help other entrepreneurial 

women gain more confidence in their own abilities. Future research studies in female 

entrepreneurship to consider the “educational and training interventions that would support 

the development of higher level of entrepreneurial self-efficacy” has been proposed (Greene 

and Brush, 2018:17). This research agrees with the views of Greene and Brush (2018) but 

strongly advocates the need for supports not to be solely theoretically underpinned. Therefore, 

mentor support that will assist female entrepreneurs to develop emotional resilience is 

recommended for ‘policy and practice’, in chapter 6. 

The motivation to align personal values and business ethics is discussed in the next section. 

5.3 Motivation to align personal values and business ethics 

The second topic (table 5.2. column 1) to be further explored in core stage 2, was the 

motivation to align personal values and business ethics that emerged from the core stage 1 

findings. This section will discuss: motivation to synergise values at the WFI, motivation to 

behave in an authentic manner, and the motivation to be an authentic leader. 

Motivation to synergise values at the WFI is addressed in the next section.  

5.3.1 Motivation to synergise values at the WFI  

During the first stage analysis, it emerged that values and ethics motivated ‘how’ and with 

‘who’ participants did business. The second stage interviews provided an opportunity to 

develop insights into their personal experiences and personal values. Their approach to 

business and their personal desire to see their employees develop was evidenced. This 

included a desire to enhance staff welfare, develop team morale and emotional wellbeing by 

building resilience in their staff. Ethics and values emerged as not just being applied within the 

business context. Participants typically revealed personal ethics penetrated to 'the core of their 

being' and their values.  

 

C2-03, for example, highlighted the importance of ensuring that her personal values aligned 

to her business values. At 43 years of age, she had significant life experience, she knew the 

importance of ‘staying true’ to herself. C2-03 typically revealed how extrinsic rewards such as 

financial gain was not her sole motivation. This participant identified she was willing to let go 

of a contract because of concerns that a potential business venture overseas would take place 

in a country which she had significant ethical concerns with. She stated:  

“wouldn’t want to do something. Because it made money… I can look myself in the eye in the 
mirror and feel that I’ve not left my soul behind…had discomfort with the ethics…in that region”  

Personal values (integrity and ethics) emerged to be a significant and recurring theme in the  



154 
 

extent to which there was synergy between the female entrepreneur’s approach to family and 

business. C2-07 drew parallels between being an entrepreneur and a Mother. She had two 

older children, one of which was still in third level education, she referred to the other, at aged 

21 as a young adult. In her role as a Mother she had to adapt her communication style as her 

children developed from preschool, primary, post primary through to third level education and 

becoming young adults. Similarly, in business she had to adapt her communication style from 

managerial to sales and marketing within ICT. She had transitioned from being an employee 

to an employer gaining responsibility, with 7 staff members to supervise and pay at the end of 

the month. For this participant parallels between Motherhood and growth EBV emerged and 

this included values that underpinned her activity in both roles. She explained: 

“Your integrity as a Mother, daughter, sister or friend has to run hand in hand with the kind of 
person you are in business…You grow as a mum…You do exactly the same in 
business…Your children change, your work colleagues change, your situation changes, so 
you have to grow and continually adapt, whether it’s as a mum or someone in business” 

Further parallels between participants 'values' in Motherhood and business that emerged 

included the value that participants placed on trust and transparency at the WFI. This was, in 

part, because they heavily relied on the physical support of their family (partners, 

grandparents) and their business family (business partner, employees) as they pursued their 

entrepreneurial ambitions. C2-01 typically described, why these shared 'values' proved 

pertinent to her engagement in growth EBV in the following comment: 

“if you’re not…transparent…you would lose them (family)…it’s a two-way street” 

The importance of valuing authenticity is further developed in the next section. 

5.3.2 Motivation to behave in an authentic manner 

During the second stage interviews it was important to further probe the topics emerging from 

core stage 1 which had been referred to as ‘authenticity’. ‘Authenticity’ was not a term directly 

used by all participants, but their comments often reflected the concept of being authentic in 

work and family life. The participants typically displayed evidence of valuing authenticity as 

Mothers engaged in growth EBV.  

Aged 38, C2-06 had ‘learned’ to value authenticity in herself. Her entrepreneurial journey 

included coming to a point where she had to realise that it was acceptable not to have mastery 

of every business skill and competency. She operated in manufacturing and her products were 

sold internationally. The ability to ask insightful questions of subject matter experts, to assess 

the board’s understanding of her needs and to discern what they were delivering for her was 

key, as opposed to understanding the technicalities of their work. For her, success depended 



155 
 

 on her accepting the limitations of her own skills sets. She had come to realise the importance 

of ‘being true to herself’ in being upfront with others when a particular skill set was not her 

personal area of expertise. This enabled her to motivate, incentivise others including her 

employees, which had increased from 6 to 13 since core stage 1. She wanted to create an 

environment where those who were providing services for her, recognised that team success, 

was mutually beneficial. She highlighted: 

“it’s okay to say…I don’t understand that’. It takes confidence and you have to be quite 
comfortable with yourself to be able to show that you don’t know something”  

Similarly, C2-03 shared insights as to how she was also learning to be her authentic self and 

not revert to hiding behind a mask. The female entrepreneurs in this study typically revealed 

how they found it difficult to expose their vulnerable nature yet wanted to be their true authentic 

selves. Participants in this research study all showed a keen willingness to learn, despite their 

fears of revealing their lack of business knowledge. It was vital for C2-03 to embrace this as 

although she had significant previous experience in ICT as a paid employee, she only had 

been in business for herself for two years. She had 12 employees and felt she had to ‘lead by 

example’ to demonstrate to them it was important to grow and develop. Such thoughts were 

captured in the following sentiments by her: 

“there’s as much credibility…by saying…I don’t have this experience, and I’m willing to just 
sit back and listen, and learn”  

Another participant echoed similar sentiments. C2-07 had learned to recognise the signs of 

imposter syndrome. Therefore, she was more relaxed at recognising her own weakness. C2-

07 revealed: 

“people around you know more about a subject…your kickback reaction to that is, ‘I shouldn’t 
be here’…it’s okay to…say, ‘I don’t understand that’” 

It emerged that authenticity had many dimensions. As represented by ‘the authenticity 

paradox’ in figure 5.1, Ibarra, (2015) contends that authenticity has three overlapping 

dimensions. Firstly, authenticity involves being true to yourself, secondly, maintaining strict 

coherence between what you feel and what you say or do, and thirdly making value-based 

choices (Ibarra, 2015).  
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Figure 5.1: The authenticity paradox 

Source: Ibarra, (2015) 

 

Although many participants revealed a 'personal' need to project an entrepreneurial persona, 

they wanted future generations of entrepreneurs to have the courage to be authentic and true 

to themselves. As a Mother engaged in growth EBV, C2-13, for example, wanted to support 

potential female entrepreneurs with a positive mindset. She perceived this was important so 

that they are not pulled down or restricted by the limitations, others (family, friends, society) 

want to impose on them. She highlighted: 

“being true and authentic...I was in police protection...we (her and son) had absolutely 
nothing…I survived...become the person you have always wanted to be and don’t let anybody 
tell you that you can’t”  

Consistent with Ibarra, (2015) she demonstrated how, in her experience, being true to oneself, 

was fundamental for Mothers engaged in growth EBV to help positively overcome challenges. 

She wanted her children, employees and other women to be inspired by her authentic 

approach to growth EBV and in doing so she felt she had a responsibility to share the true 

journey she travelled. 

‘Authenticity’ in their role as ‘leaders’ was a motivating factor for several of the research 

participants. 

5.3.3 Motivation to be an authentic leader  

The importance research participants placed on business integrity inclusive of authenticity, 

emerged from the core stage 1 findings. In core stage 2 it was confirmed that ‘authentic’ 

leadership implied being transparent and accountable. Aged 46, ‘C2-13’ gave a poignant 

rationale for the need for all individuals to act and behave authentically. This stemmed from 

1.Being true to

yourself

2.Coherence 
between what 
you do and say 

you do 

3.Making value 
based choices
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her previous life experiences which included overcoming highly challenging events. For her 

this was not a chapter of her life to be closed and forgotten. It formed a back story to be shared 

as part of the healing process that enabled her to move forward.  

By allowing others to hear her story, C2-13, found an opportunity to share that her road to 

recovery started with self-help. In concurrence with extant literature this links in with what 

(Avolio et al, 2009) described as “relational transparency”. She wanted to show her children, 

clients and staff they had the ability to steer their life towards their desired destination. 

Therefore, she taught them the importance of being your true authentic self. She highlighted:  

“everything you need in life and everywhere you want to go in life, you get there by looking 
inwards…have the tools. You can shuffle alongside someone and go along on their coat-
tails… pretend to be whoever, but at some point, someone will shine a light on you” 

According to Avolio et al, (2009) authentic leadership comprised of an internalised moral 

perspective. Participants in this research study typically related with Avolio et al (2009) 

comments in that they discussed the importance of leading with a moral compass. C2-07 

guided her staff to identify customer needs rather than just close a sale. This was important to 

her given the expense of her software to the end user. She reinforced the importance of 

transparency particularly in a start-up within NI, where given the close-knit community, her 

business profile was fundamental to success. 

C2-07 she was not prepared to risk her reputation just for financial profitability. She was too 

passionate about her industry to have the motivation to mis-sell her product. This concurred 

with Ibarra’s (2015) second component of authenticity, coherence between what you say and 

do. She stated: 

“I don’t want my business development manager to go out…sell a good product to a client it 
doesn’t suit…You have to lead from the front and have that ethos to let the company see that 
– and Ireland – is a very small place and if you get a reputation for overselling and under 
delivering, you can’t come back from it”  

Participants in this research study, referred to the need for trust. However, they also raised 

the dual ended aspect of trust as in their experiences, it had to work two ways. The trust they 

had to place in their staff and the trust their clients placed on them.  

This was crucially important to C2-15, whose staff administered injectable cosmetic 

procedures. Therefore, C2-15 had to trust the professional integrity of her employees when 

dealing with clients in a very personal manner. Similarly, her clients had to trust they were 

receiving treatments that used approved techniques and products. C2-15 discussed how 

integrity was core to her business and professionalism was her unique selling point (quality 

and trust) over price and competition. This is because she had a long-term strategy to have a 
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successful business and therefore reputation was fundamental to her ability to grow her client 

base. She hoped by being true to herself and in replicating authenticity in her business model 

she will successfully develop her enterprise. She stated:  

“not going to compete on price…to differentiate…good customer service…ethical…hundred 
% safety record…part…marketing strategy…part…decent human being…I don’t want to sell 
someone something that doesn’t work”. 

From the first stage analysis it emerged that most participants didn’t have an entrepreneurial 

role model. However, they wanted to be role models to their employees, their children and 

future generations. C2-01 felt she had to be a positive role model to her employees and 

likewise them to her. In this sense she was an outlier of the study as no other female 

entrepreneur in this research study discussed their staff as having a responsibility to be a role 

model to them. C2-01 had 3 offices and as she could not be in three places at one time, she 

had to rely on her 12 employees to manage her offices. This included arriving to work on time, 

professional conduct, using their own initiative and contributing to making their area of 

responsibility work for the business. She explained:  

“have a responsibility to be a…role model to my staff…they have to be…role models to 
me…on time…present themselves well”  

The same participant also referred to her desire to be a positive influence for her industry, her 

community and to her staff. References were also made by other participants who discussed 

that their role model obligations extended beyond the parameters of their own enterprise.  

Having explored authenticity and the motivation to act with integrity in the work domain it 

follows that work-family balance is a large area for exploration.  

5.4 Impact on work-family balance 

The extent to which Mothers engaged in growth EBV experienced 'trade offs' at the WFI is 

further discussed in the form of sacrifice. Making sacrifices at the WFI is addressed in the next 

section.  

5.4.1 Making sacrifices at the WFI  

The third topic (table 5.2, column 1) further explored in core stage 2, was the perceived 

sacrifice (emerged at core stage 1) that participants had to make due to work and family 

commitments. The extent to which Mothers engaged in growth EBV made sacrifices in the 

form of: personal sacrifices, family sacrifices, financial sacrifices is discussed. These aspects 

of sacrifice were not mutually exclusive as some of the participants in this research study 

referred to more than one form of sacrifice as Mothers engaged in growth EBV experienced. 
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From the second stage interviews, ‘personal sacrifices’ emerged as one of the trade-offs that 

participants had to endure because of their family or work commitments. These personal 

sacrifices included social activities such as dinner with friends and time at the gym. They also 

referred to family sacrifices which often related to things they ‘missed out’ on such as school 

meetings and preparation with homework. Personal’, family and financial sacrifice, emerged 

to be fairly evenly represented.  

The sacrifice that was continually referred to by the participants in this research study was 

‘family’ sacrifice. This was not surprising given the criteria for this research stipulated that 

participants were all Mothers with at least one or more children (3.9.1). There was also 

reference made to ‘business’ sacrifices, in terms of ‘networking events’ and ‘business 

opportunities’. Participants felt they could not always attend above and beyond their core 

working hours because of their responsibilities to the family.  

One participant raised the point, that by growing her business, she automatically made a 

sacrifice in that she did not know her clients as well as she would like. C2-01 worked in a 

customer facing role and therefore felt that this in-depth business relationship had already 

started to dilute. She felt that by changing her working hours to be more involved with her 

children had an impact on business relations. She wanted her children to feel they were getting 

attention and perceived she had no choice but to be there for them as she had no parents or 

life partner to support her. She referenced being able to take them and watch them during 

their swimming lessons as fundamental to her feeling like an engaged Mother. C2-01 spoke 

of how she tried to force herself to leave her phone in her bag so she could give her whole 

attention to her child, and not be distracted by work related phone calls or emails. Throughout 

the second stage interview C2-01 confirmed the ongoing physical and emotional tensions at 

the WFI she experienced as a Mother engaged in growth EBV. She explained: 

“I don’t want them feeling mummy is not interested…I don’t know every client in-depth and 
their circumstances… business…grows…only so much that one person can learn about 
anybody…I’ve had to…step back…be there for my children”. 

In contrast to the remaining participants, C2-15, an outlier of the study, did not need to rely on 

informal or formal childcare outside of the household as her partner was a stay-at-home 

Father. Therefore, this comforted her as she felt she was not sacrificing her child’s early years 

away from her parents. Positive self-talk helped her maintain an optimistic outlook. She 

remarked: 

“could look…at…things I'm missing…I’d be…miserable…I...work…great family…don’t really 
think of anything as a…sacrifice” 
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In contrast, C2-10 (also a Mother of one) shared the extent of her sacrifice. Unlike C2-15, she 

was a single Mother and her single status appeared to have an impact on her perceived extent 

of sacrifice. She explained that her engagement in growth EBV impacted upon every aspect 

of her life. This participant frequented London for 3 or 4 days at a time. This reinforced the 

extent of her perceived sacrifice as she left her primary school child on occasions with his 

grandparents. She thought it was imperative to give a holistic account of her lived experience 

as a Mother engaged in growth, so the people she mentored, her 'mentees' were prepared to 

work for success. She revealed: 

“hard graft and sacrifice, forget social life, forget living, forget everything…that's what I try and 
tell people that I'm mentoring” I like to be a positive role model… realistic…honest” 

Sacrifice in relation to the perceived ‘personal’ sacrifices made at the WFI is discussed in the 

next section. 

5.4.2 Personal sacrifices 

Over half of participants in core stage 2, explicitly referred to making personal sacrifices, such 

as, not having time for friends or social outlets. C2-03 often brought her work home and 

previously discussed, in core stage 1, how her son impersonated her tapping on her computer 

during a game of charades. During the second stage interview she reinforced the extent of the 

personal sacrifice she made as she attempted to give her ‘all’ to her work and her ‘whole self’ 

to the family. This had a profound impact on her. She explained the sacrifice had no end in 

sight and the financial outcome of growth EBV is uncertain. Insights into the correlation 

between risk and reward for Mothers engaged in growth EBV have been illustrated by C2-03. 

She stated:   

“I’d hope…there…be a pay-off at some point… you sacrifice…you give...your whole self to the 
family… sacrificing a bit of yourself…the me bit of the triangle” 

C2-03, said that it was this inner section (herself) that was neglected. This self-recognised 

need for ‘me time’ emerged during the second stage interviews. Participants spoke of how 

they felt a double impact as they had recognised the need for self-care but with all the other 

pressures at the WFI they could not find the discipline or time for it.  

Similarly, C2-06, spoke candidly of the extent of the personal and family sacrifice she made 

on a daily basis as a Mother engaged in growth EBV. This is something she hoped would 

change as she and her children get older. As a Mother of 3 children, (pre-school and primary 

school) she shared how there was little time for her to nurture herself while juggling the 

demands of work and family. C2-06 was typical of the data set as she revealed she had little 

time for herself: 
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“our eldest…said, ‘Work, work, work. That’s all you ever do’… a little voice in the back of your 
head constantly reminding you that you don’t want them to ever feel… neglected… I don’t 
have time to focus on me as an individual…physical activity…food…I eat…have the children, 
the business…house” 

For C2-06 her engagement in growth EBV had impacted on every aspect of her life, physical 

(diet and exercise) and mental (relaxation). Her mind constantly jumped back and forth, 

between work and family, and she perceived her time and dedication to her business was 

often detrimental to both herself and her family. 

Family sacrifices are developed in the next section. 

5.4.3 Family Sacrifices 

As illustrated in figure 5.1, most of the participants in core stage 2, referred to ‘family sacrifice’ 

as a consequence of being a Mother engaged in growth EBV. C2-03, was deeply concerned 

that her children may resent her for fulfilling her professional needs and not being what she 

perceived, the ‘perfect Mother.’ This participant raised an interesting perspective on 

resentment in the extent to which the family resented the Mother for being engaged in growth 

EBV. She hoped deep down that she will have earned their respect for trying her very best for 

both work and the family. This participant had repeatedly expressed that she regarded herself 

as a ‘high achiever’ and her strive towards perfection was extended to all elements of her life 

including her role as a Mother. Therefore, her perceived faults no matter how few or minor, 

were not something she easily forgave herself for. She shared:  

“I did make some sacrifices...I did work hard at the same time as trying to look after them 
(children). When I did drop the balls it was, you know, best intentions to not drop the ball”. 

C2-07 who had two children, (one in third level education, one aged 21), expressed regret at 

not being able to help her children financially as she has accrued significant debts. This debt 

was a direct result of her engagement in growth EBV. She believed these debts were 

necessary to the survival of her business. In the first stage interviews she discussed the 

personal impact of this debt as she shared how she re-mortgaged her house. Her debt was 

not just part of business but became a personal burden. She shared how she had also maxed 

out credit cards and therefore felt ‘stuck’ in a business that had crippled her in debt. Therefore, 

she was indebted to the business as she put so much money in, she needed to stay with it in 

the hope of one day getting her money back out. She spoke of the extent of sacrifice her 

engagement in growth EBV had on her family life as she had missed time with her children. 

She revealed: 

“I can’t afford to help my children out if they’re struggling financially…lots of things you 
sacrifice along the way. Time is probably the biggest one” 
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Resentful tones towards the business were detected due to the high demands it constantly 

placed on her personally, as typical of the dataset, she desperately struggled to make time for 

herself. Time was widely regarded to be a treasured asset.  

Financial sacrifices are discussed in the next section.   

5.4.4 Financial sacrifices  

Approximately half of the participants in core stage 2, expressed the extent of the financial 

sacrifice they experienced as Mothers engaged in growth EBV. C2-02, typically shared that 

her engagement in growth EBV was a financial sacrifice as she left behind a career with a 

steady salary to pursue her entrepreneurial ambitions. She gave deep insights as to how 

financial concerns were a real fear she lived with on an ongoing basis. This revealed that her 

primary motivations to engage in growth EBV were not underpinned by financial reward. 

However, she was prepared to take a financial risk while her 3 children were still primary 

school level to achieve a work-family balance.  

C2-02 revealed that while ‘stuck’ in the 9 to 5 hours in her previous paid employment she not 

only resented the cost of childcare but begrudged paying a third party to look after her children. 

This participant valued the traditional role of Motherhood. She believed the responsibility to 

care for her children was a title role that belonged to her and was one that she cherished. 

Although she sacrificed a financial income revenue, she reasoned that the savings made in 

childcare cost would not only act as a financial cushion but buy her quality time with her family. 

She highlighted: 

“You lose that cushion and security of having a solid salary…became crazy to pay other 
people to look after my children...I was paying so much in nursery… love your business and 
put as much into it as you can, but…if you burn out, you’re no use to your family… Quality of 
life, for me, is trusting that I know what’s best for me personally and for my kids and my family 
and for the business”  

As a Mother engaged in growth EBV, C2-02 consciously made the choice to be involved in 

her children’s (primary school level) schoolwork and to prepare them for future examinations. 

She regarded these as important milestones in her children’s lives. However, between 

balancing her work and family roles she found it difficult to find the time to actively seek new 

clients. She believed her financial future was clouded with uncertainty. By the time stage 2 

interviews took place, C2-02, recognised the signs of burnout. She was also able to explain 

the need to better manage the pressures found at the WFI. As she articulated, her coping 

strategies (5.5) were not perfect:  

“I haven’t had time to keep up the prospecting…two or three solid clients…haven’t been 
developing new ones…Being able to…pay into the household…that is a fear” 
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Similarly, C2-07, shared that financial success was important because the debt she had 

accrued was a direct result of her engagement in growth EBV. She was resolute in her opinion 

that her initial motivation to engage in growth had an intangible component underpinned by 

her personal values. However, the financial pressures at the WFI compounded her fears for 

the viability of her business. It was apparent that her mental wellbeing was affected by debt. 

Her personal financial situation was constantly firmly on her mind while also trying to grow her 

business. She explained: 

“I want financial success…have…debt…hanging round my neck…It was solving a problem 
and doing something good. I hope that stays at the core of everything I do” 

This participant voiced resentful tones when discussing her business because of the debt she 

had accrued by her engagement in growth EBV. She shared how she would have liked to 

have been able to financially invest in her children’s future as they were in third level education, 

but all available money had been pumped into the business. She regarded this debt to be 

necessary for her business which had reached a crossroads where she either took on 

investors or shut the door.  

Feelings of resentment are further discussed in the next section. 

5.4.5 Resentment at the WFI  

The findings indicated there were feelings of resentment towards both the work and the family 

by the female entrepreneurs in this research study. This included 'resentment' in terms of male 

envy. Participants were envious of the male position, as they perceived that men typically did 

not have the same extent of parenting pressures or obligations. C2-06 who was part of a 

husband-and-wife team spoke of how she perceived that her husband did not worry to the 

same extent about childcare as much as she did when making business choices. This resulted 

in her carrying the physical and emotional burden of looking after them or making the 

arrangements for childcare provision. C2-06 conveyed her dilemma in the following quote: 

“you’re being pulled in two different directions…it’s not his (husband and business partner) 
first thought. If there is something required in relation to the business, he doesn’t first think, 
‘What are we going to do with the children?’” 

From the core stage 1 findings it emerged that participants referred to inequitable attitudes. 

This included their perception of feeling judged for being Mothers engaged in growth EBV. 

They also perceived that their entrepreneurial ambitions were taken less seriously than if they 

had been in regular paid employment.  

C2-01 articulated how her life revolved around her work and children and consequently she 

had very little time for herself (social activities, fitness, friends). Despite this high level of 
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personal sacrifice and subsequent impact on her personal life she did not feel any resentment 

towards the business or the family. She explained: 

“never…resentment towards the children…ultimately is what I work for…wouldn’t…have 
resentment towards business for taking me away from my children…the 
businesswoman…and the Mother in me are now more at ease with each other” 

Only two of the research participants, C2-04 and C2-06, had life partners who were also their 

business partners. C2-06 felt resentment at the WFI in terms of male envy towards her 

husband. In contrast, C2-04, did not share any feelings of resentment towards her family, her 

work or her husband. Similarly, both participants operated in manufacturing and both enjoyed 

global success. The key difference between these two participants was in the number of their 

children. C2-04 had 2 children (primary schools age) whereas C2-06 had 3 children (pre-and 

primary school). Her eldest child had special needs and during the interviews she expressed 

her future concerns for her daughter in relation to her ability to work and live independently. 

C2-06 did give examples of how her eldest daughter often passed comments about the 

amount of time she was at work.  

In the case of C2-04 she perceived that her husband-and-wife business partnership was a 

good combination. She discussed how they acted as a ‘tag team’ at the weekend and 

respected the work each other had to attend to for the business. As a result, even if one parent 

must work the other parent dedicated time to the family. Given they both benefited from the 

work exerted at the weekends there appeared to be no resentment between them over time 

away from the family. Her values emerged as being fulfilled if one parent was available at the 

weekend. She explained: 

“tag team, so it might not be both of us, they might get mum for the day…and vice versa…both 
have separate offices at home as well” 

The need to explore effective coping mechanisms to manage the physical pressures and 

emotional tensions at the WFI emerged at core stage 1. This is further discussed in the next 

section. 

5.5 Coping Mechanisms at the WFI 

Coping mechanisms were identified as the fourth topic to be further explored in core stage 2, 

(table 5.2, column 1). The need for coping strategies to manage external negative attitudes 

were identified by participants in core stage 1. This was confirmed and further developed in 

core stage 2. Coping mechanisms that emerged included: shift in mindset to cope with 

resentment, practising self-care to mind mental health, coping with negative attitudes, learning 

that perfection is idealistic, confidential supports to share emotional challenges. 

A shift in mindset to cope with resentment is discussed in the next section. 
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5.5.1 Shift in mindset to cope with resentment  

The ‘shift in perspectives’ which had occurred as a result of Motherhood, emerged in core 

stage 1, and were further explored in the core stage 2 interviews. As Mothers engaged in 

growth EBV participants typically revealed a shift in mindset. One participant, C2-15, shared 

the need to adopt a positive mindset when she returned from brief maternity leave to full-time 

hours after the birth of her first baby. This participant had launched her business while in the 

latter stages of pregnancy. Her business was not well enough established for anyone else to 

fulfil the additional role of sales manager. Her business partner had also stated that she 

needed her back to work to share the long working hours. This involved late nights and 

weekends to facilitate clients’ needs at their private aesthetics clinic. This participant revealed 

she felt ‘stuck.’ This was because her baby was still so young while she had to be at work to 

financially provide for the family.  

The ‘sticky floor’ concept discussed in the literature chapter exists not only in the workplace 

within traditional paid employment but also while the Mother entrepreneur was actively 

engaged in growth EBV. In the case of C2-15 this ultimately meant she had to sacrifice time 

with her new-born baby. While she initially agonised over the need to leave her baby daughter 

while she returned to work, she also acknowledged the benefit in her family situation, as her 

husband was a stay-at-home Dad. This positive shift in mindset helped her to cope with her 

situation at the WFI. This was particularly important now that she had physically returned to 

work full time since having her baby.  

This same participant shared her concerns as to how others might be ‘critical’ of her choice to 

engage in growth EBV during the very early stages of her daughter’s life. This did not affect 

her choice to return to work. However, it did impact on how she felt as she needed to defend 

her choice. Perceptions of inequitable attitudes from others towards Mothers engaged in 

growth EBV were confirmed by the participants in the core stage 2 interviews. It also emerged 

that their insecurities concerning perceptions of how others judged them eroded their ability to 

be at peace with their choices at the WFI. C2-15 was typical of the dataset as she felt the need 

to explain and justify her choice to others and by extension also to herself. She reflected: 

“something I've had to come to terms with…it’s about attitude…if I go it’s really easy to put 

up those barriers it sounds like…it’s really easy to forget about my family and it’s not… if I 

wasn’t focused, I wouldn’t be doing my job…would be detrimental to my family” 

Similarly, C2-01, revealed that she had learned to accept her situation and role at the WFI. 

Her children needed to be in full time childcare as she was a single parent with very little family 

support as both her parents were deceased. However, given the extent of her reliance on   
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formal paid childcare, she did emerge to be an outlier of the study. Compared to the remainder 

of the data set, C2-01 had the least support in relation to childcare from family members. 

Acceptance of her situation was part of her coping strategy as a Mother engaged in growth 

EBV.  

However, her commitment to her business had not waivered because of her perceived 

personal sacrifice of forgoing time for herself, away from her business and family. This was 

because she regarded herself as a visionary. Her extended focus enabled her to tolerate her 

present situation in the hope of realising her long-term goals. She repeatedly articulated that, 

for her, success was a comfortable lifestyle for the entire family unit, herself and her children. 

She has placed all her faith in her business in the hope her business will eventually fund her 

desired lifestyle.  

She recognised she was taking a financial risk that could impact on her and her family. This 

was because the future financial outcome is uncertain. Her willingness to tolerate such a risk 

confirmed the distinction she previously made, that “it takes a different kind of person to be an 

entrepreneur”. Like many of the female entrepreneur’s in this research study, for C2-01, her 

long-term strategic focus had taken precedence over short term aspirations revealing a shift 

in mindset for Mothers engaged in growth EBV. She revealed: 

“my life is… work and children…I don’t see my friends …don’t go to the gym...that has an 
impact on my mental health” 

The same participant also said that her children are a source of joy and comfort. She said:  

“if I’ve had a really hard day going home and getting a hug from your child and seeing them 
smile and “I love you mummy” just makes the day better so that is the instant sort of coping 
mechanism” 

The value of self-care emerged as a relevant issue for Mothers engaged in growth EBV and 

is developed in the next section. 

5.5.2 Practising self-care to mind your own mental health  

The findings from the core stage 1 interviews revealed that participants established a need for 

emotional support to protect their mental wellbeing. Therefore, coping mechanisms that 

participants considered useful to protect their mental wellbeing emerged as a focused topic 

for discussion in core stage 2. Consequently, most participants made recurring references to 

a need to be mindful of their mental wellbeing as Mothers engaged in growth EBV. Participants 

in this research study discussed the desire to manage this cocktail of emotions (anxiety, 

excitement, pride, resentment, fear, guilt) at the WFI. It further emerged that because of their 

own experience, they considered the importance of ensuring positive emotional wellbeing for 

their children and employees. 
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Typical of the dataset, C2-06, spoke of her approach to managing staff welfare in the same 

way she maintained her relationship with her children. She was particularly keen to create a 

culture of compassion, by ensuring her employees experienced positive mental wellbeing. 

This was particularly important to this participant, as she shared how she expected too much 

from herself. Through experience she had learned the imperative need to nurture her own 

mental wellbeing. She highlighted: 

“mindful not to just push and push them academically and squeeze them dry in the same way 
as you might do with staff. We want to make sure that they know how to have fun and they 
know how to switch off…mental health is such a relevant topic” 

C2-03 who operated in ICT made a distinction between the challenges faced as an 

entrepreneur and perceived them to be greater to that of a regular paid employee given her 

responsibility to a number of stakeholders. She discussed how the impact of juggling her work 

and family roles eventually required her to cut back her hours even though this caused her 

great worry. She was concerned, how investors, colleagues, clients and her 12 members of 

staff would perceive her. Her action to reduce her hours resulted from an unsustainable work 

schedule that led to physical and emotional deterioration, observed by her ‘inner circle,’ her 

husband and parents.  

C2-03 engagement in growth EBV did have an impact on her family as she perceived the 

extent of their concern for her wellbeing. Her husband and parents who she acknowledged as 

supportive of her entrepreneurial ambitions felt compelled to express their concern for her 

wellbeing and found it intolerable to witness her physical and emotional deterioration. Their 

willingness to speak up and voice their very real concerns was the catalyst for her asking to 

reduce her hours. She highlighted: 

“as an entrepreneur…you will be faced...with so many challenges that you won’t face as an 
employee… it’s very important to be aware of your own emotions and realise that at times you 
do need to step back and draw breath” 

C2-11, also, explained how aspects of the business never left her mind. She was a single 

Mother of one (son aged 20) and shared how her engagement in growth EBV left her feeling 

drained. In addition to her own commitment in growth EBV she perceived she needed to 

provide emotional and physical support to her son, as he was himself setting up in EBV. She 

was a sole owner with no business partner and furthermore, single with no life partner. She 

articulated the mental impact of her business responsibilities and related matters including 

finances.  

She only had 1 employee and did not have a team of people she could rely on or a 'skill set' 

she could utilise. Therefore, she felt she was the key worker and, in many ways, carried the 
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business concerns and all the associated worries solely on her own shoulders. These invisible 

‘heavy weights’ she carried, added to her levels of anxiety. She explained:   

“mentally…it’s your baby…24-hour thing, it’s always on your mind…cash flow…sales… 
production side… you’re all things to your business you worry” 

She demonstrated how, from her experience, confidential supports would be a useful support 

mechanism for Mothers engaged in growth EBV. She also discussed how, as a single Mother, 

financial business worries were constantly on her mind. She had no partner to supplement the 

household income. An ongoing cash flow was pivotal to her managing the financial demands 

placed from both the business and the family.  

She did take time out via a weekly walking group. However, she did not share business matters 

with friends or family. This highlighted a need for support in the form of coping strategies for 

Mothers engaged in growth EBV. She did however share some benefits that came from being 

involved in a walking group. She believed this had a positive impact on her mental wellbeing, 

as during that time, it acted as a de-stressor. 

C2-10, a single Mother previously discussed, in core stage 1, how the breakdown of her 

marriage resulted in her hitting rock bottom both financially and emotionally. She subsequently 

revealed in core stage 2 that she availed of therapy in the form of counselling to help her 

recover from the "trauma" in her personal life from the breakdown of her marriage.  

Reflecting on her road to recovery and ability to develop her business amidst such personal 

turmoil she discussed how she now needed to restore some balance within her life. This 

included the desire to have time for herself to prevent her from another hospital admission 

with “burn out”. Her level of commitment to her work and family life proved to be all consuming 

for this participant. She acknowledged the need to resolve this ongoing challenge in relation 

to her physical and emotional state of imbalance to improve her mental wellbeing. She 

revealed: 

“I've had therapy…to deal…with trauma issues…getting a balance…time for 
yourself…important for the mental wellbeing” 

It is the belief of this research that Mothers engaged in growth EBV would benefit from being 

able to avail of confidential and emotional support. The provision of supportive coping 

mechanisms is recommended for ‘future policy and practice,’ in chapter 6. However, one 

participant, C2-13, emerged as an outlier of the study, as given her professional background 

as a trauma counsellor, she appeared better equipped to manage her mental wellbeing 

compared to the rest of the dataset. She used positive self-talk as a coping mechanism when 
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 she felt under pressure in business, and furthermore, was also able to apply this strategy to 

deal with the pressures placed on her from the family. Previous traumatic life events had 

taught her the importance of clinging to hope through a positive attitude. C2-13 exemplified 

her need to adopt a positive attitude in order to survive exceptionally tough times. She 

remarked: 

“if I feel…‘I need to do this’...I…stop…haven’t emailed that person, I…say…’you’re doing what 
you can with the time that you have” 

In contrast, C2-06, was more typical of the dataset, revealing she has been unsuccessful in 

her quest to find effective support to help her manage both work and family roles. She felt 

uncomfortable availing of formal childcare and discussed the impact this had not so much on 

the business but on her. As a consequence of trying to manage her responsibilities in the work 

and family domain she struggled to “pick up the slack everywhere”. Similarly, C2-06, was all 

aware of the need for time for herself to nurture her own wellbeing. Making time to commit to 

her wellbeing, was a challenge given the tensions and demands continually placed on her 

from both her work and family. Regardless of their sector, age and number of dependents, all 

participants typically struggled to find time for themselves. C2-06 remarked: 

“I wish I could say that I have the coping mechanisms…still trying to figure it out…interested 
in lots of wellbeing blogs and forums…in a constant search for this strategy” 

Coping with external negative attitudes is discussed in the next section.  

5.5.3 Coping with external negative attitudes 

Participants typically referred to external negative attitudes. Given her experience of dealing 

with negative external attitudes, C2-13 typically spoke out against labelling and 

compartmentalising individuals. This was important to her as at one stage she could have 

been labelled by others but now she perceived herself as a successful entrepreneur. The 

importance of not being labelled and judged by others resonated with C2-13. Her high level of 

self-efficacy emerged from core stage 1 and was for her an innate driver for her engagement 

in growth EBV. This helped her overcome the negative commentary she received from some 

family and friends. Her perceptions were that some of her friends and family considered that 

as a Mother engaged in growth EBV she was exposing herself and her family to financial 

uncertainty. It is unclear whether the comments of family and friends were out of genuine 

concern, however, C2-13 was concerned that these comments were made to stop her rising 

beyond her station. 

C2-13 is now able to see, with the benefit of hindsight, the success she had achieved both in 

growth EBV and academia. This was due to her implementing what she described as 

'intangible' coping mechanisms. These consisted of resilient attitudes and self-belief to 
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overcome the challenges she encountered. Through drawing on her own life experiences, she 

recognised an opportunity to help others through her role as a trauma counsellor. Her 

overcoming of adversity had enabled her to take on the risk of leaving a secure job to engage 

in growth EBV. This was in addition to her family commitments as she still had one young child 

at primary school. The skills and experiences she utilised in helping others deal with trauma 

had become part of her strategy to ensure that she did not succumb to negative attitudes or 

negative coping mechanisms. She poignantly summarised her feelings in the following 

statement: 

“understanding that labels are for bottles, not people. We all too often put labels on 
people…You’re a small girl from a small town. You’ll have a small-town mentality” 

Some participants also referred to feeling societal pressure to be perfect in all their 

endeavours. In addition, some participants appeared to have exceptionally high expectations 

of themselves to be perfect in their role as a Mother and as an entrepreneur.  

The need to overcome perfection is addressed in the next section. 

5.5.4 Learning that perfection is idealistic 

Several participants in the dataset made multiple references to the need for them to be the 

perfect Mother and entrepreneur. This appeared to have a detrimental impact to their 

wellbeing as they set themselves very high standards that were difficult to achieve. One 

participant, C2-06, recognised her drive for perfection was problematic and was aware that 

she needed to lower her own expectations for herself. This was because, her strive for 

perfection, had a negative impact on her wellbeing in that she never felt she was a good 

enough Mother or entrepreneur. She revealed the need to overcome her drive for perfection. 

She stated:  

“never be content…that’s my problem…My nature is to… look…what I could be doing better… 
great for…business. Not…for me, because you never stop”  

Participants typically felt that the demands placed on Mothers were often too high to meet. 

C2-10 gave an insightful account of how she perceived the pressure to be nothing short of 

perfect extended to all aspects of her life. She perceived weights were thrown at her from 

every angle: from society, other women and from the teachers at school. Given her son had 

‘special needs’ she perhaps felt the pressure from school more intense. Furthermore, at 33, 

she was the youngest of the data set and admitted to feeling overwhelmed by an accumulation 

of perceived social pressures, including financial income and physical appearance. Falling 

short of all these perceived expectations made her feel she fell short as a Mother and thus 

impacted on her sense of self-worth. She highlighted: 



171 
 

“no longer allowed to just be mums…you have to be bringing in just as much income as the 
male…pressure of being successful…having money…a car…looking good…be the best 
mums…high expectation from schools…expect too much from parents” 

In contrast, C2-15, who emerged as an outlier of the study, no longer placed herself under as 

much pressure as she once did, implying personal growth. After the birth of her daughter, she 

felt ‘happier’ and more relaxed. She acknowledged that her expectations were not as high for 

herself as they were prior to Motherhood. This participant’s husband ‘lifted the weight’ off her 

shoulders in terms of childcare as he was a stay-at-home Father. Therefore, in terms of her 

daughter she could relax in the knowledge that she had solid, reliable and loving childcare. 

She remarked: 

“mental health is important…since (my daughter)…go with the flow…want…to be a 
success…nobody's perfect…before I was…striding for more…bigger… better”   

Emerging from core stage 1 there was a need to explore skills and resources required to 

develop resilience. From the participants stories this emerged to be necessary to support their 

mental wellbeing and to limit the negative impact of self-persecution. Therefore, core stage 2 

explored what coping mechanisms help Mothers engaged in growth EBV achieve balance at 

the WFI. It emerged that specific coping mechanisms are required to help manage the 'spill 

over' found at the WFI and create boundaries. Boundaries, in the form of practicing self-

discipline, (e.g. a break from accessing emails) may help women overcome unrealistic 

expectations that they can be the perfect Mother and wife. Some participants made recurring 

references to wanting more emotional support. There was emerging evidence that coping 

mechanisms including ‘talking groups’ might help Mothers engaged in growth EBV.  

Coping mechanisms in the form of emotional supports might help participants gain balanced 

perspective and be better equipped to cope with the pressures at the WFI. These are 

discussed in the next section. 

5.5.5 Confidential supports to share emotional aspects  

A need for confidential supports for Mothers engaged in growth EBV to share emotional 

aspects of their experiences emerged at core stage 1. In core stage 2 a few of the participants 

explicitly stated that confidential support from an independent body would be beneficial in 

offering impartial support. C2-15 explained why she didn’t want her friends to know about her 

private business concerns. This was because she wanted her business to only be shown in a 

positive light, in fear, she or her business were perceived to be in any way ‘weak’. She 

revealed: 

“part of me…doesn’t…talk…business niggles…want to be projecting how awesome things 
are...if there is a problem I don’t…disclose…want to be seen as successful” 
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Similarly, C2-09, who was in a business partnership with another female offered valuable 

insight as to the need for confidential support outside of her business. She discussed how it 

was sometimes those in ‘the inner circle.’ In her case it was her business partner, that she 

needed to be able to talk about. She previously described her business was like a ‘marriage.’ 

This was because of the amount of time she spent with her business partner and the 

fundamental choices they made together daily. Therefore, she felt it became inevitable to 

desire an external and impartial individual to vent through issues that emerged at the WFI. 

She commented:  

“I would be lying if I said sometimes (my business partner) wasn’t part of my stress …I can’t 
rant at (my business partner) about my (business partner)”  

By contrast, C2-08 emerged as an outlier of the study as she did not believe confidential 

support would be beneficial to her. She perceived this was more to do with her personality as 

she was private by nature and therefore, believed she would find it very difficult to confide in 

a person she did not know. However, it should be noted that C2-08 had not experienced a 

significant personal crisis. She had previously shared in core stage 1, that from the offset her 

husband who had significant experience of entrepreneurship himself was a source of 

‘encouragement’ and a sounding board in terms of her business decisions. Her male business 

partner was also supportive, and she felt they had a positive business relationship. In contrast 

with other participants, she perceived she would feel uncomfortable with an individual that was 

external to the business. She stated that she preferred to confide in her ‘inner circle,’ which 

was her business partner and life partner. She contemplated: 

“I don’t think it would be something that I would particularly get anything out of…I would clam 
up talking to a stranger…in that scenario… closed off”  

It was however clear that her resilience was in part due to balanced advice and support she 

received from those two main sources. One form of support was from her life partner, who 

also considered the needs of their family, and the other from her business partner, who knew 

the intricacies and fundamentals of their business.  

The next section explores the concept of success at the WFI.  

5.6 Defining success at the WFI 

The fifth topic identified for exploration in core stage 2 was the need to focus and further refine 

how participants defined success at the WFI. The analysis of the data from the first stage 

interviews suggested participants defined balance at the WFI as an indicator of success. 

However, in reality, balance was a perfect epitome that was difficult to achieve. The second 

stage of the research was therefore, focused on exploring more deeply the ‘definition of 

balance’ that was appropriate for Mothers engaged in growth EBV rather than being societal 
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determined measures. The issues that were developed in core stage 2 were: inner peace at 

the WFI, balancing professional and family identities, prioritising time for family and business, 

being a responsible role model, leading with emotional intelligence, leading with compassion 

and being an ambassador.   

Inner peace at the WFI is discussed in the next section.  

5.6.1 Success is inner peace at the WFI 

Core stage 2 confirmed that success was not confined to either the work or the family, 

moreover, it was important to these participants that both aspects of life were in harmony. C2-

13, for example, typically defined success as a feeling of contentment and being at ease within 

the work and the family domain. Her statement reflected the importance she placed on 

Motherhood and family. She also explained how she was not prepared to put her family at risk 

just to achieve business success. Her narrative reflected the value she placed on intangibles 

such as her children feeling safe and being able to rest her head contently on the pillow at 

night. Underlying within her comments were the deeply personalised formative experiences 

from her earlier life. The value she placed on happiness extended to her employees which 

was in kilter with her entrepreneurial ambition to “heal the world one person at a time”. She 

articulated:  

“Success is…my head…on the pillow at night…my kids are happy…fed and watered…and 
safe…business is still ticking along…people who work for me enjoy their job” 

Other female entrepreneurs in this research study were still striving towards the ability to have 

a peaceful night sleep, void of worry about the management of their children and their 

business. C2-06, for example, who had 3 young children (pre-school and primary school) and 

was engaged in manufacturing discussed the value she placed on achieving “inner peace” 

and contentment within herself. She shared deep insights as to how bouts of anxiety were 

often triggered by her imposing upon herself exceptionally high standards as she was 

constantly seeking perfection in her role as an entrepreneur and as a Mother. Therefore, she 

considered intangible factors such as experiencing self-contentment as an indicator of 

success as opposed to equating success solely with extrinsic and financial rewards. She 

remarked: 

“haven’t made the...most money…or won the most awards…every element – the business, 
the awards, the children, home – is just ticking along…inner peace…is success” 

Therefore, participants typically defined success as the ability to balance their work and family 

commitments to fulfil their aspirations as a professional and as a Mother. This is developed in 

the next section. 
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5.6.2 Success is balancing professional and family identities 

The findings from the core stage 1 interviews indicated that all participants referred to their 

desire to have a balance between their and work and family lives. A balanced life and mindset 

emerged from the core stage 1 findings, as an indicator of how participants viewed success. 

This was further investigated in greater detail at core stage 2, where participants provided 

additional insights that work and family were critically intertwined.  

C2-02, for example, provided insight into her definition of balance, which was the need to 

achieve an income, retaining her clients, as well as spending time with her family. In doing so 

she challenged the myth that she perceived existed; that entrepreneurs work long hours and 

“do not” make time for their family life. She stated: 

“It’s the thing that entrepreneurs should work 50 hours a week and not spend time with their 
families. I totally disagree with that…I work very intensely…get a lot covered…a steady 
income…maintaining the clients…be there for the kids...balance is…what is important to you, 
as opposed to what people think an entrepreneur should be” 

Emergent issues from core stage 1 indicated there was a constant interplay between business 

aspirations and family commitments. This was further explored in core stage 2. Prioritising 

time for both family and business proved challenging for the female entrepreneurs in this 

research study. Therefore, the individual’s definition of balance remained fluid, to allow for and 

enable changes to take place, in terms of their commitments at the WFI. This shift in their 

definition of balance appeared to be a coping mechanism to help them mentally manage as 

they shifted their priorities between their business and their family. The ability to balance 

professional and family identities is discussed in the next section.   

In core stage 2 the importance of this balance was confirmed. Specifically, participants 

referred to their need to have a ‘balanced identity’. Balancing professional and personal 

identities emerged as an indicator of success that all participants strived towards. C2-01, for 

example, explained how she would loathe to be a ‘stay at home’ Mother and needed to have 

a ‘professional’ identity in addition to her identity as a ‘Mother’. Furthermore, she distinguished 

that for her this was a key benefit of being engaged in growth EBV as opposed to regular paid 

employment. For C2-01 this was a need to feel intrinsically satisfied, to be self-fulfilled and 

this was why she took the lead from her own entrepreneurial Mother, who had recently died. 

She regarded her Mother as a ‘role model’. This was because she felt her Mother was well-

rounded, a successful entrepreneur and a Mother. She felt her Mother managed to make time 

for her as a child even though she wasn’t a stay-at-home Mother. Staying at home to care for 

her children was something she admitted was incompatible with her nature, as she had the 

need to be professionally challenged. She explained: 
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“if I sat in the house…with…children…I would go insane…takes a different sort of person to 
be an entrepreneur…if I hadn’t chased that desire… I don’t think I would have felt self-fulfilled”  

Similarly, in the case of C2-03, her identity was not just realised through her engagement in 

growth EBV. She also wanted to be recognised for adding value to her industry and her 

community. She also wanted to be a Mother who was as involved as much as possible. She 

remarked: 

“balance…satisfaction...in your career…give it enough time that you feel you’re deserving of 
the job …being there to do their homework…to listen…go to the key events” 

This participant provided deep insights into how she found it hard to switch between her 

professional and personal identities. She perceived this had an adverse impact on her family, 

as she sometimes spoke to them in a business-like manner. C2-03 perceived her husband felt 

her professional identity was an intrusion into their family home as he resented her use of 

business language. She commented:  

“My husband said last week “you’re not on the radio now”…hard to switch off…I go home…I 
don’t want to leave those points…in my head… difficult.  I think every Mother has it” 

The female entrepreneurs in this research study typically found it difficult to switch off from 

work, as even when at home their family were not their only priority.  

Success in relation to being able to prioritise time for family and business is discussed in the 

next section. 

5.6.3 Success is prioritising time for family and business  

Most of the data set explained how they considered it important to make a clear demarcation 

of time for both family and business. They tried to be disciplined yet flexible in their approach 

to time management to satisfy both work and family demands. However, C2-06 did not refer 

to the segregation of business and family time as something she managed to achieve. 

Moreover, she made recurring references to finding this ‘segregation’ as something she 

struggled with daily. She exported to numerous countries and therefore led a major operation 

that at times required long haul travel thus making it difficult to sustain a balance at the WFI. 

Her husband was also her business partner and therefore he often travelled with her for 

business purposes. As a result, she could not always rely on him to stay with their 3 children 

when she was away on business trips.  

Therefore, the absence of both parents on multiple occasions throughout the year perpetrated 

her perception of imbalance in the home domain. This participant typically offered insight as 

to the fundamental role played by her parents, the children’s grandparents. She said that while 

she knows of entrepreneurs in other countries who take on nannies to support them with their 
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childcare, she herself felt uncomfortable with this. This is symptomatic of the NI culture where 

easements such as 'live in' Nannies are not the norm. She relied on her Mother on such 

occasions when she needed to prioritise work ahead of family. She stated: 

“we were out in Shanghai…and met with another husband and wife team…(have a 
nanny…24/7)…I try not to let it impact on the business...it will impact on me, because I’m the 
person trying to pick up the slack everywhere without taking on additional support” 

The physical resource most significant to these female entrepreneurs often appeared to be 

support in terms of childcare, which for many participants was provided by their children’s 

grandparents. Both C2-06 and C2-04 had husbands who were also their business partners. 

C2-04 was consumed with work and as her husband was also involved in the business she 

relied extensively on her husband’s parents. She was aware that one set of grandparents 

served all her childcare needs. C2-04 was also resolute that having the family support of 

grandparents was the optimum choice for her family situation. She would not be able to commit 

to her venture otherwise without getting in external help, which she considered would be “a 

difficult thing to have to do”. She acknowledged how the grandparents were an invaluable 

support during the working week, collecting children from school, taking them to activities and 

assisting them with their homework.  

Her business was going through an aggressive growth stage, therefore C2-04, tried to balance 

her role as a Mother and an entrepreneur by prioritising her time exclusively for the family at 

weekends. She perceived this to be in some ways easier as her children were both now 

primary school age. Therefore, she felt less guilt at not being at home during the day. She 

considered the weekends to be sacred given she had to commit to the business during the 

week. She captured the imperative need for family support while prioritising work commitments 

imposed by her engagement in growth EBV in the following comment: 

“away travelling…they’ll (grandparents)…move in for a couple of days...the alternative would 
be to use an au pair… it would be a lot of trust that was needed. It would be a difficult thing to 
have to do… throughout the weekend and we really try to make that good quality time …it 
takes a village to raise a child”  

After realising a need to change her schedule at the WFI, C2-03, felt she was currently 

experiencing an improved balance. This came about after she reduced her hours as she had 

felt her 70-hour working week had become unsustainable. In core stage 1 she had revealed 

that this heavy workload impacted upon the whole family. This participant revealed her 

professionalism and loyalty to her business sometimes took precedence over family needs. 

She was therefore aware that it would present a challenge if she had to invest more hours in 

the business. Given her caring responsibilities as a Mother, for two primary school children,  
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who she perceived required support with their schoolwork, achieving balance was a major 

concern. Furthermore, this concern was emphasised as she identified the need to prioritise 

time for her child to provide him with emotional support through the schooling process. She 

stated: 

“if our business was in a steeper growth period…there would be an expectation that I would 
be needed in more…one of my children is maybe quite anxious himself” 

This participant typically voiced how she found it difficult to reconcile her professional values 

as an entrepreneur with her personal values as a Mother. Synergising values at the WFI 

emerged as a coping mechanism, as it was key, for participants feeling ‘inner peace’ while 

engaged in growth EBV.  

Success in relation to being a responsible role model is addressed in the next section. 

5.6.4 Success is being a responsible role model  

It emerged through core stage 1 that participants wanted to be a positive role model to their 

children, employees as well as other women and young people. However, it was further 

clarified, in core stage 2, that their definition of a role model represented a 'responsible role 

model' that valued options. This extended to being unafraid to stand up for social change. C2-

06, for example, wanted to empower her own children through education, so they will believe 

in their own ability and subsequent right to exercise their choice to engage in growth EBV. 

This participant had been educated to degree level however she did not believe an 

entrepreneurial pathway was an option when she first graduated. This was because she was 

never given sufficient information on and educated about entrepreneurship during her school 

years. This led her going down the university route in hope of securing a paid job.  

She had a business that was operating globally. She described how not only did her 

engagement in growth EBV provide an alternative business model for her own children but 

also for other young people. Her subsequent enthusiasm for entrepreneurship, as an 

alternative to regular paid employment, had become contagious and infectious. This was partly 

due to the success she had experienced in terms of global growth. She wanted to influence 

other young people to broaden their career horizons and explore all their future options. She 

therefore presented others with an alternative to traditional employment and was mindful the 

entry to which was often dependent on academic achievement. For her, alternative career 

options were not solely dependent on academic qualifications. This was particularly poignant, 

as she saw the potential for her child with special needs to be able to develop as an 

entrepreneurial person. This participant typically hoped her business would grow and mature 

in the same way she wanted her children to develop, unbound by traditional methods. She 

remarked: 
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“only special people who set up their own… How many entrepreneurs failed at school…It’s… 
teaching them…to think…smart…a choice…we…wouldn’t have…as a child...Encouraging 
people to not strive for perfection, because that is paralysing. No one is ever going to take a 
leap and try something if they’re trying to make it perfect first” 

During the second stage interview it emerged that she volunteered to go and talk in secondary 

schools about entrepreneurship to send out a message of hope, to empower young people to 

take control of their future. She believed that control can be gained if they empower 

themselves by accessing a range of options even in the absence of academic success. 

Despite C2-06 academic success (educated to degree level) it was important for her to 

highlight that there were alternative routes. This was something she felt was not widely 

communicated but self-realised through her own success as an entrepreneurial person. She 

previously admitted in core stage 1, to lacking confidence in herself, an attribute she did not 

believe was strengthened by a university degree. She highlighted:   

“you don’t have to be a business graduate…Hopefully…give children, young adults the 
confidence to know that it’s not purely about exam results anymore”  

This was again confirmed in core stage 2, however, it was further clarified that the participants 

definition of a positive role model was typically a responsible role model that valued 

accountability and business integrity.  

All participants referred to intangibles, such as self-worth and inner peace, to be 

commensurate with success and believed these were to be celebrated and encouraged. For, 

C2-09, self-worth was something she considered important to instil in her own son. This was 

because a lack of self-esteem was something she experienced as a child. She perceived this 

had a negative impact upon her in that she overly concerned herself of other people’s 

impressions of her. She had also shared that she had worried how she was judged by clients 

and ex-colleagues in terms of her professional identity as previously discussed. She also 

revealed, during core stage 1, that she was mindful of how others viewed her as a Mother 

engaged in growth EBV. This was intensified as her family members (father and uncle) had 

voiced their concerns over her leaving a safe job with financial safeguards to pursue her 

entrepreneurial ambitions, albeit in the same profession where she had developed a wealth of 

experience. She revealed: 

“I would probably say as a child I wouldn’t been particularly good at recognising my self-worth 
as I’ve got older, I’ve got…better at not...caring about what other people think” 

In being a responsible role model to their children, participants typically spoke of the 

importance of teaching them the value of hard work. They hoped their children appreciated 

that their engagement in growth EBV funded the family lifestyle. Participants all referenced 

their ability to provide a lifestyle for their children in terms of family holidays, days out and 
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social activities not only as a motivating factor but an indicator of their success.  

The participants wanted their children to inherit a work ethic of their own and learn the value 

and reward of hard work. This was of great importance to the female entrepreneurs in this 

research study because all of them had to work for what they have achieved. Their 

achievement was not just in terms of their business but their engagement in growth EBV 

simultaneous to raising a family. Therefore, participants in this research study typically cited 

the intrinsic qualities of “determination,” “resilience” and “tenacity” as key skills that were 

fundamental to achieving success. This research study indicated that for Mothers engaged in 

growth EBV these intrinsic qualities and intangible resources were deemed imperative. They 

typically regarded these qualities to be of greater long term value than physical resources such 

as finances and other tangible resources.  

Participants in this research study demonstrated the desire to be a responsible role model to 

others (children, employees, students). C2-06, for example, felt it was important to be 

authentic. She spoke poignantly about her own history of mental health anxiety. She believed 

it was in her nature to worry, something she struggled to manage due to the demands placed 

on her at the WFI. She found the struggle particularly difficult given her need to manage a 

rapidly growing business where she had to understand ‘exporting laws’ and ‘currency 

exchange’ along with bringing up three children who each had their own needs, one of which 

required extra support given she had special needs.  

 

C2-06 provided insight into the impact of her strive for perfection. This led to her feeling 

disheartened when she perceived she did not master both her work and family roles. C2-06 

along with C2-13 emerged to be outliers of this research study, as they began to challenge 

the stigma associated with mental ill health within their own household and business, in that 

they chose not to hide their low days with their family. As an entrepreneur and the owner of 

business with a multimillion-pound annual turnover C2-06 did not want her staff to perceive 

her as being weak. She felt she had to be just as strong and as successful as the company 

she led.  She highlighted: 

“mental health…people still aren’t openly talking…it’s the mantra that I am constantly trying to 
remind myself of...allowing the kids to see me…stressed…before, I would have hidden…that 
mummy has had a bad day…It’s difficult with the staff”  

Likewise, C2-13 did not choose to cover up her emotions from her children. She wanted them 

to see the whole picture, ‘the good, the bad and the ugly.’ This was because she believed it 

was her responsibility as a role model to paint an authentic picture of her life experiences. Her 

desire was that they themselves did not depict life (personal or business) to be a smooth 

journey. She herself had experienced traumatic life events.  
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C2-13 used her knowledge and experience to help her clients as she was a qualified trauma 

counsellor. This participant believed it was her responsibility to teach her children the coping 

skills they may need including resilience. She wanted her children to develop their own ‘self-

belief’ as she perceived this as the inner power that would fuel their motivation as they drove 

towards their hopes and their dreams. This participant wanted her children to see her strengths 

(societal contributions) and vulnerabilities (feeling paralysed). She believed this ‘unedited’ 

picture was vital, so they saw her failures and successes and more importantly her ability to 

pick herself back up. She did not want her history to define her future and refused to be a 

victim of circumstance and used herself as a lesson to teach her children the need to build 

resilience. She explained: 

"I want…my kids to see…if you have a dream…don’t let anything stand in your way… they 
have seen me through addictions…living with panic...raising over £40000 for charity…in the 
middle … of floor in tears, thinking…I can’t do this and move forward”  

Similarly, C2-10, shared how she considered it important to be a responsible role model to her 

child. She brought her son to work and to an awards ceremony to celebrate her business 

achievements. C2-10 did this to teach him the relationship between work and success. This 

participant was a single Mother. She wanted her child to see the true extent of her work ethic. 

She perceived this as the ‘in-between’ step of the process between her initial engagement in 

growth EBV to the final recognition by the way of rewards. She wanted her child to see that 

what she perceived as sacrifices needed to be celebrated and rewarded. She believed the 

goal directed behaviour she applied to her engagement in growth EBV enabled her to turn the 

corner that led to success. Her divorce could have been devastating for her, however, she 

reframed her focus and put her energy into creating a business in NI. Similar to other 

participants in this research, C2-10 perceived success as a journey not just a destination. She 

stated: 

“I wanted to bring him (her son) to the awards...make him understand how hard it is to achieve 
anything in life…it is not straightforward…there's a lot of hard work goes into these 
things…”mummy works really hard every day” 

The importance of resilience had emerged during the 1st stage interviews as an essential 

attribute for the participants. The need to build resilience was again confirmed in the second 

stage interviews. The participants in this research study drew parallels between the need for 

'resilience' in their engagement in growth EBV and in their role as a Mother. Participants 

expressed that their experience in growth EBV and life in general have taught them important 

life lessons. These lessons have reinforced the importance of assisting and mentoring their 

children to develop resilient attitudes during their lifetime. The participants regarded this as a 

fundamental part of character building.  
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C2-15, for example, is a first-time Mother to a young baby. The first significant milestones in 

her child’s development were very prominent in her mind. She herself had shown resilience 

by ‘birthing’ a baby and business virtually simultaneously. She referred to how she had also 

learned from other people’s mistakes in how they dealt with Motherhood and growth EBV. The 

similarities between growth EBV and Motherhood as regards to building resilience by learning 

from mistakes was concisely articulated by her in the following comment: 

“you need resilience…not…learn unless you make a mistake…recover…constant cycle of 
revaluation…make mistakes…learn and grow…teaching that to (my daughter)…she falls over 
“right…back up, keep walking,”…how everybody learns how to be a person”.  

Similarly, C2-03, hoped to use her position as a leader to leave a role model legacy. She was 

43, with two children, both of primary school age. She wanted her children and other young 

people to embrace a differing perspective on leadership, different than the traditional 

hierarchal perspective. Given her age and professional experience she had encountered 

positive and negative leadership styles over her years in employment. As her own children 

matured, they would become potential future leaders and therefore, she perceived she had a 

responsibility to educate and advocate leadership styles that mirrored her own leadership 

personality and style. She explained: 

“I’d like to leave as a…legacy…there’s all different kinds of leaders, and there’s room for all 
different personality types…all are equally valid”. 

Success in terms of leading with emotional intelligence is discussed in the next section.  

5.6.5 Success is leading with emotional intelligence   

Scholars have recently recognised the need for further research into the “gendered analysis 

of the rapidly expanding interface between leadership and entrepreneurship” (Harrison et al, 

2015). From core stage 1 'leading by example' emerged in relation to the participants role as 

a Mother and an entrepreneur. This concurred with Ibarra (2015) who contended that a second 

component of authenticity, is ‘coherence between what you say and what you do’. This was 

confirmed in the 2nd stage of the interviews. Typical of participants, C2-01 explained why it 

was important for her to be present in work every day and be 'on time' so she could also expect 

that of her staff who also had parental responsibilities. She explained: 

“I don’t want them to feel we’re working here, sweating and slogging our guts out and she 
just sits at home and gets all the money…I want to lead by example”.   

Through the first stage interviews it emerged that because of their role as Mothers, participants 

were able to make an emotional connection with staff members and business clients who often 

were also parents. In core stage two, several of the participants demonstrated evidence of a 

well refined emotional intelligence. Emotional intelligence is something they referred to in 

terms of staff relations and in board meetings. Emotional intelligence has emerged as a 
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strength of female entrepreneurs in this research study and therefore had been recommended 

for further development and exploration in future studies.  

Research by Quader, (2011) explored the relationship between gender, leadership style and 

emotional intelligence and subsequently recognised emotional intelligence included relating 

well with others through emotional mentoring. Findings from this empirical research have 

added a new dimension in relation to Quader’s (2011) ‘relating well’ aspect of emotional 

intelligence.  Therefore, the empirical research was able to collect rich insightful data, to 

explore how well developed ‘emotional intelligence’, was applied in the context of leadership.  

C2-10 emerged to be an outlier of the study as she was the only participant who appeared to 

be a mentor in a formal capacity. A qualitative insight was added by C2-10 who provided 

insight as to how she formed an ‘emotional’ and ‘personal’ relationship with her mentees. In 

‘relating well’ to her mentees, she did not distinguish between her role as an entrepreneur and 

her role as a Mother. More poignantly, she perceived it was important to ‘share’ her back story 

so that her mentees could relate to her human quality as an individual and as a Mother. She 

remarked: 

“I…meet…mentees…tell…stories…business…personal…people…relate 
…feel…comfortable…I'm not a robot, I am a Mother…creating that emotional connection”  

In addition to C2-10, C2-13, another outlier also evidenced how she ‘related well’ to others in 

her professional role as a trauma counsellor. She deliberately made a distinction between 

‘leading from theory’ and ‘leading from practice’ as she perceived that her challenging life 

experiences enabled her to successfully deliver in a professional capacity. She highlighted: 

“if you have learned everything out of books and read models and theories…you have great 
knowledge around the subject, but do you have an understanding? a human connection… 
compassion…not just somebody who’s qualified. Common sense is not that common…same 
with emotional intelligence” 

C2-02 shared how she utilised emotional intelligence to diffuse aggressive business situations 

with clients. She advocated making 'face to face' connections with people as more 

advantageous in forging emotional connections other than by distant (telephone or email) 

communication methods. Given her passion for performing arts she was personable by nature 

and did not therefore like to engage in ‘cold calling.’ For C2-02, face to face sales, were a 

much more comfortable style of communication. Furthermore, she found it to be a more 

effective method for building up client relationships to develop and grow her business. She 

explained: 

“This is a job where you’re asking people to vote yes or no for a business improvement 
district…I come up against quite a lot of hostility…has made me realise how important it is to 
go out and have that emotional connection with people” 
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C2-08, who had two young children (pre-school and primary school age) could empathise with 

other young parents who sought her professional advice. She shared that being a Mother 

herself prompted her to go the extra mile to help her clients especially when they needed 

financial advice to purchase a family home. As she was in a client facing role, C2-08, was able 

to utilise her experience of Motherhood and emotional intelligence to help make customers 

feel at ease when they visited her business premises with young children. She stated: 

“being a Mum you put yourself in their (customers) shoes, a lady…hadn’t slept all night 
because her child had been up and she brought her child and I said, ‘do not worry,’ handed 
her a tissue…she doesn’t have to feel embarrassed…I have been in that position” 

The experiences of Motherhood had provided the participants within this research study a 

heightened level of emotional intelligence. This was typically evidenced by their empathetic 

communications style while leading their team and their ability to forge emotional connections 

with their clients.  

Two different types of networking emerged in core stage 2, one type was primarily for 

emotional support, and one type was using their position to influence others, through being an 

ambassador. As suggested in the first stage interviews their role as a Mother helped the 

female entrepreneurs in this research study to make an emotional connection with their staff 

and in some cases also their clients. This provided participants in this study with a unique 

aspect of strengthening mutual bonds between staff and with other parents.  

C2-01, for example, revealed how she used this common connection of ‘Motherhood’ between 

herself and relevant staff members as part of her informal leadership style. She engaged with 

them by learning about the ‘whole person’ not just the employee. She also shared her rationale 

for giving a job to a single Mother who had no relevant, let alone any, work experience. She 

reflected how if that was her, she would have hoped that someone would have given her an 

opportunity to learn and grow.  

Furthermore, her own experience of growing a business while bringing up children as a single 

Mother provided her with insight into other Mothers’ experiences juggling the challenges at 

the WFI. She had the ability to recognise someone with a determination to succeed despite 

their personal circumstances. This drive to succeed as a single Mother undoubtedly reminded 

her of herself. Giving this new employee an opportunity in the workplace was a way of her 

giving back to society. She was not only helping create employment for this young Mother but 

by extension, she was helping her employee support their child. This act of benevolence led 

to feelings of intrinsic satisfaction and made her feel good within herself. She remarked:  
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“I saw something, and I thought do you know what, from a selfish point, it will do my heart 
good…nice to be able to give something back” 

This participant liked to be personable and considered her emotional connection with her staff 

an indicator of success. However, she also felt the need to lead with caution, and therefore 

upheld an 'invisible barrier' which she previously said distinguished and isolated her from the 

rest of her team. This was evident at staff events such as Christmas dinners and business 

meetings concerning financial matters. She demonstrated well developed emotional 

intelligence in her interactions with her employees and clients. She referred to this 'invisible 

barrier' in a non-tangible form, a mutual ‘respect,’ a leader has for her team and a team for 

their leader. She explained: 

“my leadership style…I am a person as well…I like to know about them…has to be a 
barrier…respect…I respect them…they…respect the position that I have over them” 

C2-03 also discussed the importance of keeping the lines of communication open with her 

staff and felt this was part of her responsibility as an employer. She herself had spoken of 

finding it difficult to voice her concerns with work colleagues and therefore was acutely aware 

of how this can cause anxiety for individuals. She used her own personal experience to steer 

how she led her 12 employees. She also believed that by offering them support, through 

building a relationship based on compassion, they would also be more likely to stay with her 

long term. She stated: 

“one (staff member) has…a very difficult personal situation… important that any 
employee…can…chat with you. Life isn’t all about work…can have very difficult stuff…outside 
of work, it’s important…you…keep the communication channels open…you want people to 
stay for a longer term with you….be a good employer” 

Leading with compassion is discussed in the next section. 

5.6.6 Success is leading with compassion 

The female entrepreneurs in this research study typically exemplified ‘how’ and ‘why’ they 

were a compassionate and emotional source of support to their employees. “Compassion is 

taking action to alleviate the sufferer’s pain. This involves an authentic desire to help” 

(Poorkavoos, 2017:5). Shift in perspectives and attitudes that occurred as a result of 

Motherhood emerged in core stage 1. This concept was confirmed in the core stage 2 

interviews in relation to the impact Motherhood had on business decisions such as those 

including staff relations. C2-01, discussed how her compassion towards staff members 

increased because of Motherhood. She allowed one member of staff to take a career break to 

cater for her family needs, even though they expressed their doubt if they would return to work. 

She also accommodated another member of staff by offering them a less pressurised role, 

and in doing so she supported them to nurture their mental wellbeing. These sentiments were 
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confirmed in the following statement by her: 

“member of staff …had a Down Syndrome baby...I wouldn’t expect her to come back…I would 
offer her a career break…another member of staff has suffered from mental health…asked 
could they change their role slightly… we’ve accommodated that which I don’t think I would 
have done previous to Motherhood”  

Compassion at work may take on a collective form (Kanov et al, 2004). According to Kanov et 

al, (2004) organisational compassion exists when “an individual noticing a colleagues problem 

becomes a social process with a group of colleagues acknowledging the presence of pain and 

being moved to take action in a collective way” as cited by (Poorkavoos, 2017:5).  

Aged 33, C2-10 was the youngest of the data set and had gone through turbulent life events 

(ill-health, marriage breakdown, child with special needs). Her experience in growth EBV 

provided her with a means in which she could support a new employee as she herself had 

been helped along the way. This was articulated as being an important element of her self-

actualisation, in that it was not just for her employees benefit but also for her own personal 

satisfaction. For C2-10 this moved beyond her employees simply being a unit of production, 

as captured in the following sentiment: 

“the reason he gave me the chance…I…was enthusiastic, I worked hard… to…shadow him 
and learn…I've done the same for somebody else in my office” 

Similarly, C2-01, who like C2-10, was also a single Mother. At 35, C2-01 evidenced a strong 

desire to help the future generation. She revealed how being a single Mother with two young 

children (pre-school and primary school) helped her to relate to her employees who were also 

Mothers. As part of the process of developing her business, she had taken time to consider 

how personal and family values should be replicated in business.  

She consciously decided these values should reflect how she would treat others when making 

choices such as recruiting staff and flexible working. She discussed how she supported a 

young Mother by giving her an opportunity. In doing so she realised that this would have a 

knock-on effect. It would not only help her new employee grow as an individual but would also 

help her employee 'grow' in independence to support her child. This act of benevolence 

showed her commitment and compassion to the welfare of her staff and by extension their 

families also. She explained: 

“We have a single mum who left school… looking to ways she can further advance her life to 
help bring up her child…if I had have needed that break I’d like to have been sitting in her 
shoes” 
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Once again participants have likened their business set up to a family unit. C2-08 who had 2 

young sons at pre-school and primary school level, shared her experiences of Motherhood 

with her staff. Through doing so she learned how her employees coped with being a Mother 

to older children. She talked of how they share problems by talking and listening and likened 

this relationship with her staff to her relationship with her customers. This two-way 

communication process with her staff and customers was kept open through ‘shared values’ 

of trust and transparency that resulted in a safe environment for all to exchange information. 

She revealed:  

“we are all married…have children, some are grown up children who still have issues…we 
are… a support network for each other…a wee family…can talk to each other…that comes 
across with our customers…they know we will look after them the whole way through the 
process…can have concerns…credit issues… we are good listeners”  

Evidence of applying maternal values to their business had been detected throughout the first 

stage interviews and again found during the core stage two interviews. C2-07 drew parallels 

between being an entrepreneur and a Mother in terms of values. This participant referred to 

business integrity as a key value that she perceived should be upheld by a leader. This value 

is also addressed by Leitch et al, (2013) who regarded the entrepreneurial leader as team 

centred with strong ethical considerations. The study by Leitch et al, (2013) was not in-depth, 

looking at female entrepreneurs that are also Mothers. In this empirical research, leadership 

and ethical considerations were nuanced through the lens of Mothers engaged in growth EBV, 

as further discussed in chapter 6. C2-07’s approach to business reflected her approach to 

Motherhood. She conveyed authenticity in the following remark: 

“Your ethics of how you want your staff to perceive you as a decent…person who can lead…is 
exactly how I would want to be seen as a Mother...I don’t want to be their best friend. I’m still 
the boss…migrates from being a mum to being someone in business” 

The participants desire to be an ‘ambassador’ for their industry, their communities and for 

female entrepreneurship, is addressed in the next section. 

5.6.7 Success is being an ambassador  

An ambassador is defined by Barron, (2016) as a person who acts as a representative or 

promoter of a specified activity, “the ultimate form of word of mouth”. Participants referred to 

their desire to be an ambassador for female entrepreneurship as well as their industry.  

C2-07, for example, perceived she had a responsibility to be an educator to pass on her 

experience and pass on her knowledge. As her standing within the industry was so highly 

regarded, she had further to fall if things went badly. Therefore, she feared damaging her own 

reputation or hurting the industry she was so passionate about. She explained:  
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“having this reputation…puts a big weight on your shoulders…don’t want to let the industry 
down…be trusted” 

C2-01 stated her desire to be a positive role model to her staff. She offered a long-term 

perspective on role-modelling in relation to an impressionable student who was on work 

placement. She perceived the student’s time within her business may influence her view not 

only of the workplace but also of leadership. She stated: 

“I’ve built a business based on trust and openness and transparency…I have to be a positive 
role model to her (workplace student)..her experience…it’s going to shape her perception of 
employment…a very big undertaking” 

Motherhood had influenced the participants’ view of success. They typically wanted to be 

ambassadors for their children in relation to ‘positive mental wellbeing’. C2-02 who had 3 

dependents (primary school) discussed why she typically equated success to mental 

wellbeing. She also stated that, she would challenge traditional measures of success, 

associated with professional careers. She was concerned such high-pressured careers could 

adversely impact on mental wellbeing. She did not want her own children sacrificing this 

'intangible' feel good factor. Success for this participant was typical of the dataset in that she 

connected wellbeing as feeling satisfied not just with her career but also in terms of her family 

life. She highlighted: 

“There’s society’s measure of success and individual ones… mental wellbeing … haven’t 
burned… out…wouldn’t want my kids to be…lawyers or dentists…if…quality of 
life…suffered…generating money for the family the way it works for me…more important 
than… what society…expect you to do” 

Not all participants referred to the need to be an ambassador for their industry. Some 

participants had to concentrate their attention and focus on developing their own businesses. 

C2-03 focus remained on the business being feasible. She was still in the very early stages 

and made reference to why for her success would be found outside of the business. She said: 

“for me, success would be enough for this company to have been viable, for me to have the 
choice to step away from it at some point, and to be financially independent from it, and to a 
point where I can say, okay, now I do want to go and do some of those other things that I want 
to do that are nothing to do with business” 

In core stage 1, C2-15, revealed her desire to be an educator in ‘safe practice’ using safe 

products within the cosmetics industry. The concept of being an ambassador was again 

confirmed, in core stage 2, but after further exploration C2-15 revealed that she now 

recognised these ambassadorial qualities in her staff. In this respect she emerged to be an 

outlier of the study as she was the only participant who referred to the ambassadorial potential 

of her employees. C2-15 proactively engaged with her employees in their field of technical  
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expertise to encourage them to speak with authority as practicing technicians within the 

industry. She revealed: 

“I would love to be a kind of leader that would build someone up and go, “this…is the 
ambassador”...I like supporting people in that way to make them be awesome…it’s important, 
I think for the growth of our business”  

A summary of the findings from the core stage 2 interviews is presented in the next section.  

5.7 Conclusion  

This chapter presented the findings from the core stage 2 interviews in relation to the 5 

research topics (table 5.2, column 1). These topics were pulled through from core stage 1, 

therefore, core stage 2 two enabled ‘corroboration’ of findings from the previous stage. This 

confirmation process permitted accurate insights into the experiences of Mothers engaged in 

growth EBV. This research also remained alert to new emergent themes while developing the 

5 key topics: fear, motivations, work family balance, coping mechanisms and success. 

 
As this research 'unpacked' the concept of fear, it emerged to be greater than business failure. 

The analysis from core stage 1 revealed that participants perceived their choice to pursue their 

entrepreneurial ambitions were often met with judgment. The core stage 2 interviews further 

revealed vulnerabilities in relation to insecurities concerning perceptions of others as a Mother 

engaged in growth EBV. Participants were also afraid of 'failing' in their role as a Mother by 

not spending enough quality time with their children. They also concerned themselves as to 

how their children felt, as they didn't want them to feel, in any way neglected. Fear of being 

exposed as a fraud within their industry emerged at the core stage 1 and was again confirmed 

and explored in core stage 2. Therefore, participants typically projected a persona to appear 

professionally polished.  

Participants typically voiced how they needed to reconcile their professional values as an 

entrepreneur with their personal values as a Mother. These included a keen sense of their 

responsibilities to others (children, clients and staff). Synergising values at the WFI emerged 

as a motivating factor. Values such as transparency, accountability and authenticity, emerged 

from the core stage 1 findings. Core stage 2 confirmed that these values were demonstrated 

in their role as ‘leaders’. Leading with ‘authenticity’ emerged to be a motivating factor for 

several participants. 

Sentiments from the data set regarding the extent of their perceived ‘personal’ sacrifice was 

detected in core stage 1 and expanded upon and confirmed during the second stage 

interviews. Participants made references to personal, family and financial sacrifice as a 

consequence of being a Mother engaged in growth EBV. Participants often felt they did not 
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fulfil their responsibilities in their role as a professional to their business or as a Mother to their 

children. This caused them to feel higher levels of resentment towards their work as they 

missed time with their family. However, when they experienced more of a 'balance', feelings 

of resentment began to fade as participants felt more able to cope with the pressures at the 

WFI. 

The analysis of the data during core stage 2 found positive coping mechanisms that 

participants availed of and gaps in coping mechanisms. Participants referred to the need to 

nurture their mental wellbeing, amidst the pressures and demands from both work and family. 

A gap in coping mechanisms that emerged from this empirical research was the need for 

support to help female entrepreneurs to overcome an irrational drive towards some ideal of 

perfection. The strive for perfection was identified by some as an emotionally draining and 

debilitating ideal.  

Emerging from core stage 1 there was a need to explore skills and resources required to 

develop resilience to external attitudes. Confidential supports emerged at core stage 1 as a 

desirable support mechanism to discuss emotional concerns. In core stage 2 some of the 

participants elaborated on this and stated a need for a 'listening ear' outside of the WFI which 

would permit a safe and confidential space to share their concerns (emotional, financial, 

business, maternal). This was perceived important by participants as so they could talk 

through issues without the fear of feeling judged by friends, colleagues, employees or family 

members. 

Success was defined in a variety of forms. In relation to success the desire for “inner peace” 

and contentment emerged to be prevalent amongst the participants. This was a non-traditional 

success measure that was intrinsically defined. It further emerged at core stage 2 that they 

wanted to self-define ‘balance’ at the WFI, as opposed to what they believed society expected 

this to be. Although participants openly discussed their own struggle to ‘balance’ work and 

family, they felt it was their responsibility as a ‘responsible role model’ to project this as a key 

component of mental wellbeing.  

Their understanding of the pressures at the WFI enabled them to empathise with their staff as 

they led with compassion. Their role as a Mother impacted on their leadership style. Effective 

use of emotional intelligence was discussed by participants as to how it enabled them to ‘relate 

well’ to others (clients and staff). The females in this research study spoke of how they wanted 

to use their position in their role as an entrepreneur to be an ambassador for female 

entrepreneurship as well as their industry.  

The next chapter will present the outcomes of this research study inclusive of the findings 
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developed during the core stage 1 and core stage 2 interviews. The findings will also address 

the limitations of this research study and identify future research avenues.  
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Chapter 6: Outcomes of the research   

6.1 Introduction 

The outcomes of this research study are set out in this chapter. The aim of this research was 

to explore the experiences of Mothers engaged in growth EBV (entrepreneurial business 

venturing). This aim has been fulfilled. This has been achieved through focused in-depth 

interviews. The key findings are set out in this chapter. The contribution to knowledge and 

subsequent recommendations for ‘policy and practice’ are also documented. Extended 

insights into the context of Mothers engaged in growth EBV have been provided. The specific 

focus of the research inevitably results in limitations; and therefore, future research agendas 

have been identified.  

The research has moved beyond the issues set out in the extant literature, which were mainly 

associated with female entrepreneurship. By contrast this work has addressed topics of 

relevance to those female entrepreneurs who are Mothers.  As such it is of relevance not only 

to those Mothers engaged in growth EBV but to those female entrepreneurs contemplating 

Motherhood. The ‘tensions’, ‘choice-making’, and ‘trade-offs’ that this group of women 

experience at the WFI have implications for not only their own well-being and success but for, 

governments and policy makers who wish to see more females engaging in growth EBV.  

As the exploration of the experiences of Mothers engaged in growth EBV is new and largely 

unchartered territory in academic study, it is useful to review the extent to which this work, has 

addressed the gaps in the extant literature. 

6.2 Addressing the gaps in the extant literature 

An extensive literature review was undertaken as set out in chapter 2. Despite the dearth of 

academic study focusing on Mothers engaged in growth EBV, the literature review provided 

insights into issues faced by females who were an under-represented group in terms of growth 

EBV.  

The core theoretical foundations included behavioural traits and competencies, role identity 

(personal, professional), gender (feminist theory, comparative studies), motivational theory 

(intent, push-pull theory, success), emotional intelligence (fear of failure, self-efficacy), 

networking (human and social capital, mentoring), work-family theory (balance, tensions, spill 

over) and coping theory (emotional support, resilience). The rationale for including these 

theories has been discussed in the literature review in chapter 2. 
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A review of these core theories helped inform and shape the direction of this research. The 

literature review began with an explanation of entrepreneurial thinking and practice in relation 

to individuals engaged in growth EBV, moved into females engaged in growth EBV then 

focused on the context of Mothers engaged in growth EBV. The literature review also assisted 

in distinguishing Mothers engaged in growth EBV from what is often referred to as 

‘Mumprenuers’ and those engaged in ‘lifestyle entrepreneurial’ activity. The extant literature 

provided insights into what ‘is known’ and areas ‘requiring further exploration’ so that the 

experiences of Mothers engaged in growth EBV could be explored.  

As the literature review progressed, it became evident that there remained ‘insufficient’ 

insights into the experiences of Mothers whose drive and ambition were to grow their 

businesses. Successive academic and government policy studies had recognised that 

Mothers engaged in growth EBV ‘add value’ to society on many levels, far beyond the 

economic activity they generate. Given that Mothers are a significant resource in the economy, 

their experiences when engaged in growth EBV must be understood. They are also a potential 

resource, as mentors to their peers, role models to other women and to their children, 

particularly their daughters. Mothers engaged in growth EBV are a unique group of women. 

Their stories provide imperative insights which may encourage more women to engage in EBV 

and choose a growth strategy that they are comfortable with. 

As discussed in chapter 2, the lifecycle dimension discusses the landscape of the growth 

venture (Lewis and Churchil, 1983). According to Kariv (2013:24) the first stages of the 

business life cycle is “when the motivation to start a business emerges and the first steps to 

realising this motivation are taken”. More recently scholars have applied ‘life cycle theory’ to 

the study of female entrepreneurship. As recognised by Dalborg, (2015:126) “the motivation 

of growth changes throughout the life cycle”. However, there was a lack of in-depth exploration 

of the experiences of Mothers engaged in growth EBV. According to scholars the growth 

dimension can cause a ‘chaotic environment’ characterised by challenges, opportunities and 

threats (Lewis and Churchill, 1983).  

Through the participants stories it emerged that opportunities and threats involved resulted in 

the need to make complex and difficult choices. For example, the physical and emotional 

challenges of pursuing growth opportunities in their work environment posed a challenging 

threat to their capability of physically and emotionally achieving work-family balance. This 

nuanced the assertions of Li and Ahlstrom, (2019:900) who stated that entrepreneurial 

individuals are “more likely to perceive a business venture as an opportunity rather than a 

threat”.  
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In particular there was a dearth of academic study on the complexities of the dynamic 

environment where issues at the WFI were part of the mix for Mothers engaged in growth 

EBV. Mothers engaged in growth EBV operate in a dynamic environment where they 

experience multiple tensions at the WFI. For example, it emerged through the participants 

stories that there were ‘competing priorities’ at the WFI. Their stories captured the constant 

‘push-pull’ in the competition to win the ‘tug of war’ between the work and family domains. 

Sometimes ‘work’ triumphed over the family and on other occasions ‘family’ won the tug of 

war. Regardless of the ‘winner’ the ongoing tensions created emotional and physical 

challenges at the WFI. This impacted in the need for difficult and complex ‘choice making’ as 

to which aspect of their life to prioritise, work or family. The complexities involved with ‘choice 

making’ within a dynamic landscape is further addressed in the later stages of this chapter.  

More recently, scholars have begun to highlight the importance of considering emotional 

factors experienced by females engaged in EBV (Jennings et al, 2015; Humphrey, 2013; 

Markman et al, 2005 Jennings and Brush 2013; Cardon et al, 2012; Patzelt and Shepherd, 

2011). This was important because they identified that emotional factors, predominately fear 

of failure, had the potential to inhibit and restrict entrepreneurial development. There was a 

recognised need for further research to explore if ‘fear of failure’ acted as a barrier to growth 

and reduced exploitation (Cacciotti and Hayton, 2015; Cardon et al, 2012). According to 

Cacciotti and Hayton, (2015:183) “the path forward should begin with the definition of fear of 

failure as a temporary emotional and cognitive condition”. Dialogue that shifts the focus to 

managing and rationalising fear may progress the discourse in relation to fear of failure.  

Despite the progress on exploring the holistic person, addressing the physical and emotional, 

there remained a gap in research in respect of females who were Mothers engaged in growth 

EBV. Consequently, this empirical research unpacked the nature and the implications of fear 

for Mothers engaged in growth EBV.  

Mothers engaged in growth EBV are required to effectively manage their role as Mother to 

their children, their role as a professional to their business venture and their responsibility to 

their employees. Effectively managing the emotional aspects of being a Mother engaged in 

growth EBV was not sufficiently addressed in extant literature. Therefore, theory on emotional 

intelligence was of value in exploring Mothers engaged in growth EBV. Cardon et al, (2012:4) 

define emotional intelligence as an individual’s ability to “understand their own emotions, 

perceive emotions of others, use emotion to achieve their goals, and regulate their emotions”. 

Therefore, there needs to be more open conversation that focuses on how emotions can be  
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understood and managed (Fodor and Pintea, 2017; Mortan et al, 2014; Humphrey, 2013).   

Within the extant literature mentoring support has usually focused on the provision of training 

and the development of social capital. Reh, (2019:1) postulated that mentoring consists of a 

“long-term relationship focused on supporting the growth and development of the mentee”. 

Gaps appeared in the literature as to how to help develop Mothers engaged in growth EBV 

not just professionally but also in relation to their personal development including their 

emotional development. This issue is further developed at the end of this chapter as a 

recommendation for ‘policy and practice’. 

According to Bakker and Demerouti, (2007) the more resources individuals utilise to cope with 

family demands, the less tension they will experience. For example, in relation to the challenge 

of childcare, scholars recognised the need for more financial and physical resources to help 

women cope with childcare (Mari et al, 2016; Clark et al, 2014). The ‘knowns’ in the literature 

focused on the affordability and accessibility of quality childcare.  However, there was a lack 

of research concerning how women were affected ‘emotionally’ when childcare was 

outsourced. Therefore, the empirical research, addressed emotional challenges associated 

with outsourcing childcare for Mothers engaged in growth EBV.  

Extant research had found that work-family balance was difficult to achieve (Ribes-Giner et al, 

2019; Mari et al, 2016 Clark et al, 2014; Rotondo and Kincaid, 2008; Bakker and Demerouti, 

2007). The reviewed academic literature on entrepreneurship did not uncover substantial 

research in respect of a healthy and balanced mind-set for Mothers engaged in growth EBV. 

Ribes-Giner et al, (2019) identified work-family balance as an indicator of wellbeing. Wellbeing 

is emerging as an important research agenda for female entrepreneurs and particularly those 

who are Mothers balancing their commitments and responsibilities at the WFI. Pertinent to this 

research a woman may doubt her own competence to manage both work and family 

responsibilities. Ladge and Greenberg (2015:979) suggest that balance at the WFI relates to 

success, as they posit a woman may question how she can “continue to be successful…while 

meeting the demands of Motherhood”.  

The definitions of success for Mothers engaged in growth EBV in the extant literature were 

restrictive (Justo et al, 2018; Artz, 2017; Kirkwood, 2016; Poggesi, 2016; Wach et al, 2016). 

They were traditionally grounded in the more economic male perspective and were often 

reflective of extrinsic and financial measures. Importantly, scholars began to debate whether 

all female entrepreneurs equated success in terms of financial gain and growth. Therefore, 

consideration of family issues emerged as being necessary to the understanding of success 

for Mothers engaged in growth EBV (Dean et al, 2019; Poggesi, 2016; Ndinguri et al 2014).  
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Despite the limitations of extant literature in relation to Mothers engaged in growth EBV, the 

review of the academic literature on the work-family interface (WFI) proved beneficial (Welsh 

and Kaciak, 2018, Patrick et al, 2016; Poggesi, 2016; Jennings, 2015, Powell and Eddleston, 

2013). The unravelling of the intertwinement between work and family has revealed the extent 

of the complexities at the WFI for Mothers engaged in growth EBV.  

There were 5 questions relevant to this research that emerged from the literature review. 

These included issues related to how Mothers emotionally process the challenges defined by 

a growth enterprise, the factors that motivated Mothers to pursue growth, their experience of 

work-family balance, how they manage to ‘cope’ with caring for their children while growing a 

business, and how Mothers personally defined success within a dynamic environment. 

The review of the extant literature provided the researcher with a valuable understanding of 

theory as well as areas that academics had identified as requiring further in-depth exploration. 

A critical review of the key theories provided a focus for empirical research and provided the 

justification for the aim of the research and raised research questions to be addressed in the 

form of objectives, as set out in next section.   

6.3 Overview of the research aim and objectives  

The aim and objectives of this research emerged from the realisation that there was a dearth 

of academic study focusing on Mothers engaged in growth EBV. As the literature review 

progressed, specific issues emerged, and the aim and objectives were crafted.  

The aim of this research study was to explore the experiences of Mothers engaged in growth 

EBV. The following specific research objectives were established: 

RO1 To unpack the meaning of fear for Mothers engaged in growth EBV. 

RO2 To examine the intrinsic and extrinsic factors that motivate women with children 

engaged in growth EBV.  

RO3 To develop insights as to how Mothers perceive being engaged in growth EBV 

impacts on their work-family balance. 

RO4 To gain insights into the supportive coping mechanisms utilised by Mothers engaged 

in growth EBV.  

RO5 To consider how success is understood by Mothers engaged in growth EBV.  
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The knowledge gained from the literature review, together with the identified research gaps, 

provided fertile material to be explored. The empirical research was designed to develop 

insights into the experiences of Mothers engaged in growth EBV. The empirical research is 

discussed in the next section. 

6.4 Empirical Research  

The empirical research was a complex process that involved extensive decision making so to 

adopt an appropriate and robust methodological approach and design. The 5-step design 

process has been illustrated in chapter 3, figure 3.3. The methodology adopted enabled an 

exploration of the experiences of Mothers engaged in growth EBV. The initial pilot study 

established the value of carrying out qualitative research. The findings of the pilot study 

indicated a complexity and intertwinement of motivations, values, innate fears and measures 

of success that coexisted between Motherhood and growth EBV. 

 

The findings that emerged from the first stage (core stage 1) informed the focus for the second 

stage (core stage 2) research. During both stages of the process, semi-structured in-depth 

interviews were carried out with participants, all of whom were Mothers engaged in growth 

EBV. Of the 15 participants who took part in the core stage 1 interviews, 12 were available for 

the second stage interviews (approximately on average 12 months later). C1-05 was in 

London with work obligations, C1-12 was involved in extensive business travel through 

Europe, C1-14 was unobtainable. The IPA (interpretivist phenomenological approach) allowed 

the data to be analysed using thematic analysis. This provided the researcher with intimate 

insight to the lived reality of participants experiences at the WFI.  

The two-stage approach to the core interviews helped form ‘trust’. This enabled the breadth 

and depth of the issues that emerged to be explored in greater detail during the 2nd stage 

interviews. The details of this process are discussed in the methodology chapter 3. 

The interval of approximately on average 12 months between the core stage one and core 

stage two interviews enabled any changes within the business and family dynamics to be 

discussed. The outcomes of the key findings at the first stage of the process (core stage 1) 

are summarised in the next section.  

6.4.1 First stage findings - core stage 1 

The findings from core stage 1 interviews, (detailed in chapter 4) informed the focus for the 

core stage 2 interviews (detailed in chapter 5). The findings contributed to the development of 

knowledge and are discussed in the context of the research objectives, set out in section  6.3. 
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Findings that emerged from 1st stage analysis, RO1: unpack the meaning of fear  

The participants continually spoke of the fears they experienced. Despite this they had not 

allowed their fears to stop business development. They typically demonstrated that their ‘fears’ 

had not paralysed their entrepreneurial ambitions. Rather it was an emotion that had to be 

managed as they navigated uncertainties and challenges within a dynamic environment.  

It emerged that the fears articulated by participants, including those that had resulted in 

negative outcomes, did not necessarily prevent future endeavours. Rather the experiences 

which they had feared helped shape the level of risk they were comfortable with. Each of the 

participants had unique experiences that were drawn out during the interviews, insights into 

which are presented in the following paragraphs. 

The most prevalent fear was that their focus on growing their business, would negatively 

impact on their children. They were concerned that this would be perceived as a failure of 

Motherhood. All participants feared the consequences of ‘economic failure’, particularly those 

who had secured external investment. The dataset typically revealed they were afraid of being 

‘perceived as weak’. They felt the need to portray an entrepreneurial persona that always 

exuded a sense of being in control. This was particularly pertinent for several of the 

participants who were accountable to formal boards.  

Participants typically believed that society was not comfortable with them challenging the 

traditional role of Motherhood, where a Mother’s primary role was considered to be caring for 

their children. This was because they simultaneously carried out their role as a Mother with 

their role as an entrepreneur. These issues were discussed in chapter 4. Participants 

considered that in some ways they challenged more traditional views about a Mother’s role 

within the family unit. As the empirical research developed it became evident that Mothers 

engaged in growth EBV require to learn, how to ‘build resilience’ to perceived negative external 

attitudes to manage and maintain their ‘emotional wellbeing’. Developing tools and resources 

to assist in this process became a recommendation to emerge from this research.  

Participants typically felt judged by family and friends for being a Mother with ambition that 

went beyond providing financial security for their family. Insecurities concerning the 

‘perceptions of others’ emerged as an issue of concern. They provided insight as to how they 

typically ‘feared’ they had failed other people, for example, family and friends expectations, in 

fulfilling their maternal role to their children. They believed that others thought they should be 

nurturing their families not their motivation to grow their business ventures. 
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Findings that emerged from 1st stage analysis, RO2: intrinsic and extrinsic motivations  

This research study revealed that intrinsic factors, such as, feeling valued and business 

integrity as well as extrinsic factors, such as financial legacy, motivated the participants to 

engage in EBV. Lewis et al (2015) had argued that females were motivated by a wider 

spectrum of non-financial factors than men. However, in this empirical research financial 

issues emerged as a motivating factor for the participants in the form of financial necessity, 

financial profitability and financial benefits to the family. For example, in relation to financial 

benefits to the family, in the short term they were motivated by financial gain to enhance their 

family lifestyle. While in the long term they were motivated to ‘pass’ a financial legacy to their 

children, to help them with their education or buy their first home. 

Lewis et al (2015) had claimed that events such as Motherhood influenced the career choice 

of women. Similarly, the extant literature suggested that female entrepreneurs were motivated 

to engage in lifestyle businesses and were more likely to be established within the low growth 

service industry. By contrast, all the participants in this empirical research were growth 

orientated. Some were involved in EBV in sectors outside of the service industry. Three 

participants (C1-04, C1-06, C1-12) were engaged in the manufacturing of products, and two 

participants were involved in developing ICT software (C1-03 and C1-07).  

Marlow and McAdam (2013) had contended that females develop smaller businesses than 

men arguing that females are typically found within the service industry. However, of the 15 

participants selected in this study, approximately a quarter were in manufacturing. 

Furthermore, all participants were focused on growing their businesses. Their ambition to 

pursue a growth venture had implications on their personal and family life.  

Participants typically made the choice to engage in EBV to fulfil their intrinsic needs. These 

needs included their desire to experience feelings of self-worth and self-fulfilment. Several of 

the participants considered that their business ideas were born out of their direct experience 

from Motherhood. For the others, a combination of factors, including feeling ‘undervalued’ in 

the workplace, motivated them to engage in growth EBV. 

Participants typically recognised the importance of being positive role models to their 

employees, their children and the business community. They hoped to achieve this by being 

an example of a positive role model who could inspire others. Participants typically shared 

how they provided their employees with a ‘maternal-type’ role model and how they sought to 

lead with integrity and compassion in their business venture. While ambitious to grow their 

businesses, the participants, typically articulated a determination that their business integrity 

would not be compromised for the sake of growth. 
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Through their engagement in growth EBV participants were motivated to deliver ‘added value’ 

to their employees lives that went beyond a remuneration package. Although participants 

typically had difficulty balancing their own family and work responsibilities, they appreciated 

the tensions experienced at the WFI. Therefore, participants were typically keen to help their 

employees by offering them flexible working arrangements.  

Findings that emerged from 1st stage analysis, RO3: work-family balance  

James (2014) argued pressures at the WFI can lead to inadequate work-family balance in the 

physical sense. However, it was evident that participants struggled and were under physical 

and emotional strain as they juggled work and family commitments. Participants differentiated 

growth EBV from regular paid employment in that all the financial and moral responsibilities 

and risks rested on their shoulders.  

Exploring the skills and resources participants used to build resilience proved beneficial. This 

included the identified need of nurturing their mental wellbeing thereby limiting self-

persecution at the WFI. Through analysis of data, it emerged that challenges at the WFI were 

prevalent, particularly in terms of ‘spill over’ thus causing physical and emotional strain at the 

WFI particularly in relation to their time. Spill over happens when a positive or a negative 

experience in one domain affects the individuals experience in another domain (Martinez-

Corts et al, 2015, Duberley and Carrigan, 2013).  

Significantly, this research provided evidence that Motherhood and the pursuit of growth in 

EBV resulted in a ‘shift in perspective’. For example, Motherhood typically caused them to 

place a greater value on ‘intangibles’, such as contentment and inner peace. Furthermore, 

Motherhood often influenced the participants attitudes towards risk. For example, the 

participants typically became more protective of the family domain and they were more 

apprehensive of taking on too much financial debt. In their role as a Mother they were typically 

protective towards their family home and the security of their children. Therefore, some of the 

choices they made had opportunity costs to the business. The trade-offs’ that Mothers made 

in relation to the business is discussed in the latter part of this chapter.  

Participant 15 most clearly challenged the status quo of Motherhood. She emerged as an 

outlier of the study as she was the only participant, whose partner was a ‘stay at home’ father. 

Her family set-up enabled her to fulfil her entrepreneurial ambitions in the knowledge her 

daughter was being well looked after. However, barriers such as reluctance to challenge the 

status quo can make it difficult for women to fulfil their role as a female entrepreneur 

(Warnecke, 2013; Dennis, 2011; Ely and Rhode, 2010). It emerged that some participants 
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were more willing to challenge the status quo than others, that being the ‘traditional role’ of 

Motherhood. Challenging the traditional role of Motherhood was discussed in chapter 4 as the 

degree to which participants worked outside local and traditional cultural norms as opposed 

to being restricted by them.   

The participants in this research study were typically determined that their engagement in 

growth EBV would not have a devastating impact (physically, emotionally or financially) on 

their family. They were concerned about the security of their children, family home and their 

employees’ job and family security. The maternal concern to shield their family, mitigated the 

potentially negative effects of excessive risk taking, while engaged in EBV. Despite the general 

approach to protecting the financial security of the family, C1-07, emerged to be a sole outlier 

in the study. She revealed that she had mortgaged the family home several times to fund her 

EBV ambitions.  

At the end of core stage 1, it became evident that there was a need to develop a deeper 

understanding of how Mothers engaged in growth EBV managed the trade-offs between 

personal and professional tensions. For example, tensions arose in relation to allocating 

‘quality time’ to their family and their appetite to grow and develop their businesses.  

Findings that emerged from 1st stage analysis, RO4: coping mechanisms  

The findings highlighted where participants considered there were supportive coping 

mechanisms to help them manage at the WFI and areas where they felt there were gaps in 

supportive coping mechanisms.  

Positive coping support mechanisms included formal and informal networks. Participants 

typically relied more on informal networks in the form of practical and emotional support from 

family within the home domain. Participants shared the coping supportive mechanisms that 

they relied on, for example domestic support from their life partner when available and 

childcare support from relatives and paid day care. However, while some participants directly 

cited a gap in financial support, all had overcome the physical problem of childcare either by 

grandparent support or availing of formal childcare. Therefore, childcare issues did not 

appear to be a defining obstacle to participants successfully growing their businesses.  

Data analysis revealed formative experiences within the data set which were both negative 

and positive in nature. The participants’ life events had helped shape and develop personal 

characteristics such as resilience, determination and self-efficacy. Most of the women 

specified resilience as being partly innate but also a quality developed through experience of 
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having overcome difficult situations at the WFI. Mental resilience had become an underlying 

characteristic that enabled them to grow and develop their business ventures.  

However, in relation to gaps in coping supports participants referred to being ‘tied to the 

business’. They believed they had less flexibility than those in regular employment. 

Participants also considered there was limited support available to help them cope with the 

emotional tensions, including guilt and anxiety, that they faced at the WFI. Their perception 

of external negative attitudes towards them as Mothers who were ambitious and sought to 

grow a business perpetuated their feelings of insecurity, guilt and anxiety at the WFI. They 

also identified gaps in available coping supports, for example, emotional and confidential 

support. Participants recognised the need to take care of their own wellbeing and typically 

believed that a source of emotional and confidential support would be of benefit as Mothers 

engaged in growth EBV.  

A gap in support emerged in relation to coping mechanisms for dealing with the perceived 

negative ‘external attitudes’ of others. Several participants perceived some negative external 

attitudes from family and friends and feared they were judged by society for pursuing 

entrepreneurial ambitions. Participants referred to the negative and intrusive thoughts that 

they continually had to encounter. This again identified the need for supportive coping 

mechanisms to help Mothers engaged in growth EBV to build resilience to external attitudes 

to protect their mental wellbeing. 

Several participants considered that their family and friends did not take their ventures as 

seriously as their previous employment. Some participants also complained of ‘inequitable 

attitudes’ towards female entrepreneurs at societal level. Several participants believed their 

family and friends did not have the level of awareness or knowledge that enabled them to 

understand the pressures of growth EBV and the related issues of running a business. This 

led to a lack of emotional support being quoted by many of the participants.  

The participants in this research study stated they did not have adequate sources of support 

that would enable them to ‘confide’ and ‘share’ professional concerns. Similarly, business 

networks that exist appeared not to have targeted the professional and maternal issues that 

they were seeking to balance. Both factors served to highlight the importance of emotional 

support to Mothers engaged in growth EBV. This research has provided evidence that when 

participants were able to ‘vent’ their experiences this proved therapeutic. When this occurred, 

it helped to release anxieties and frustrations, thus positively impacting mental wellbeing.  
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Findings that  emerged from 1st stage analysis, RO5: understanding success  

The 1st stage interviews revealed alternative measures of success not explored in-depth in 

extant literature. Traditional success measures inclusive of fiscal considerations and business 

growth and development were discussed in addition to more non-traditional measures. 

Insights that emerged from the first stage analysis provided an alternative perspective to the 

traditional determents of success, for example growth and financial profitability (Justo et al, 

2018; Artz, 2017; Kirkwood, 2016; Poggesi, 2016; Wach et al, 2016; Marlow and McAdam 

2013; Hopkins and Bilimoria, 2008; Aldrich and Cliff, 2003).  

Core stage 1 findings revealed how the participants’ pursuit of ‘balance’ at the WFI was 

considered a success factor. There was a well-articulated need to develop balance in terms 

of a ‘balanced life and mindset’. This included their ability to ‘enjoy the moment’ and spend 

‘quality’ time with their children. Defining how the participants considered ‘success’ was further 

explored in core stage 2. Drawing on participants experiences, the researcher has recognised 

that a balanced mind-set is what enables an individual to selectively ‘focus in’ on those 

experiences and issues which are relevant to the task in hand. This helps to manage spill over 

and intrusion of thoughts between work and family. 

Approximately, half of the participants typically defined their success in terms of their desired 

legacy they desired to create for their children and for other Mothers. They wanted to make a 

difference and pass something of value on, whether tangible, for example financial profit or 

intangible, for example being a responsible role model. This research found that participants 

strongly valued intangibles, the things that cannot be seen or touched, such as personal 

fulfilment and a strong work ethic. It was evident that Motherhood influenced the participants 

desires to 'pass on' such values to their children. Some participants in a generational context 

referred to legacy. They aspired to positively influence future generations through being a 

positive and responsible role model. 

The first stage findings revealed that the majority of participants strongly valued ‘intangibles’. 

These intangibles included balance at the WFI, creating time and space for oneself and taking 

care of their own mental wellbeing. The value placed on intrinsic measures of success by 

Mothers engaged in growth EBV proved significant. The themes that emerged at core stage 

1 and developed in core stage 2 are discussed in the next section.  

6.4.2 Second stage findings - core stage 2 

In this section the outcomes from the core stage 2 interviews are set out. Prior to commencing 

the core stage 2 interviews, the key themes that emerged from core stage 1 were revisited. 

Core stage 2 enabled the opportunity for confirmation and corroboration. In addition, as the 



203 
 

interviews took place approximately on average 12 months later changes took place in the 

participants business and family lives. Therefore, at core stage 2, interviews were nuanced to 

reflect these changes. This enabled reflective consideration and analysis that informed the 

structure and issues to be developed during the core stage 2 interviews. Consequently, as 

new insights emerged knowledge was expanded. The themes that emerged at core stage 1 

and developed in core stage 2 are discussed in line with the research objectives, set out in 

section  6.3.  

Findings developed at 2nd stage analysis, RO1: unpack the meaning of fear  

Core stage 2 enabled the key themes from core stage 1 to be further explored and analysed. 

Participants were concerned about failing their family and employees, their fears were both 

emotional and financial. These fears were rooted in the feeling that their engagement in EBV 

did not have the security of paid employment and posed a risk to their family home and family 

lifestyle. Furthermore, they referred to emotional fear as they feared neglecting their children 

by their long absences at home both physically and emotionally. 

Several participants perceived that their lack of knowledge of a core business area would be 

considered a weakness. Therefore, they believed that this must not be revealed to employees, 

clients and board members. They typically believed that as they were the business owner, that 

they had to have mastery of every ‘skill set’ required in the running of their business, including 

leadership, technical and financial expertise. Issues began to emerge in relation to the 

participants levels of confidence and self-belief.  

Findings developed at 2nd stage analysis, RO2: intrinsic and extrinsic motivations  

Participants discussed how they were motivated to be an ‘authentic leader’. This was because 

they wanted future generations of entrepreneurs to have the courage to be authentic and true 

to themselves. Participants spoke of how they valued congruence between ‘what you say’ and 

‘what you do’. The values participants applied in their role as a leader, reflected the authenticity 

paradox model created by Ibarra, (2015), as illustrated in chapter 5. Although the research by 

Ibarra (2015) was not grounded in entrepreneurship theory it has been relevant to this 

empirical research study, as discussed in chapter 5. 

Research by Thompson Whiteside et al, (2018) found the participants in their study were 

willing to share their insecurities and fears in the hope of being viewed as authentic. This 

research study suggested a different perspective of authenticity. The participants typically 

revealed how they found it difficult to expose their vulnerable nature in that they feared being 

perceived as weak and were afraid of being ‘found out’ for not knowing all the answers. 
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Although their fears emerged by projecting a persona, participants wanted to be their true 

authentic selves. Although participants themselves believed they could not be authentic and 

often hide behind a mask, they wanted future generations of female entrepreneurs to be able 

to be authentic and true to themselves.  

Participants were motivated to develop their business acumen, despite their fears of revealing 

their lack of business knowledge. They all showed a keen willingness to develop ‘on the job’ 

learning skills, by listening to board members and clients experiences and the professional 

language of their business sector. In this way they gained confidence and competence, 

thereby mitigating their fears without losing face.  

Findings developed at 2nd stage analysis, RO3: work-family balance  

This study has developed insights as to how Mothers perceived their engagement in growth 

EBV impacted on their work-family balance. Participants often spoke of the passion they had 

for their business conflicted with the commitment they had for their family in relation to their 

time. This was in keeping with the finding of Fodor and Pintea, (2017:2) who described 

“passion as an intense positive emotion, directed toward typical activities that are linked to the 

entrepreneurial role identity”. 

Resentment at the WFI was detected in core stage 1. Merino (2013) contend that resentment 

is a complex and multi layered emotion. Areas of resentment emerged as complex for the 

participants in this empirical research. Participants typically referred to not being able to devote 

sufficient time to the family and the demands of family competing with work time. Resentment 

was developed in core stage 2. Resentment included ‘male envy’ and the extent of the 

sacrifices (personal, family, financial) made for the sake of the business. These threads were 

pulled through into the core stage 2 interviews. At core stage 2, participants disclosed their 

growing resentment towards the time and effort required to develop the business as it hijacked 

their family time. The ongoing ‘tensions’, ‘choice-making’ and ‘trade-offs’ that participants 

made at the WFI emerged as being prevalent. 

Findings developed at 2nd stage analysis, RO4: coping mechanisms  

Participants considered coping mechanisms in the form of ‘emotional’ and ‘confidential’ 

support from an independent person or organisation with who they could share and discuss 

issues would be beneficial. This would enable their personal and professional concerns to be 

discussed without fear of compromise. It also emerged that participants desired confidential 

support external to the business, as they sometimes needed to discuss issues that involved 

their business partner, an employee or a board member.  
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Hunt et al  (2019) contended that tailor-made support programmes lessen the feelings of social 

isolation for female entrepreneurs. However, several participants in this research study 

indicated that there were no female mentors for their niche business area (manufacturing and 

ICT software development) available in Northern Ireland. This research study therefore has 

revealed the ‘value’ of tailored mentor support for Mothers engaged in growth EBV. This was 

because the participants felt isolated as most of their family and friends could not relate to 

their experiences in pursuing a growth venture. They needed someone who could offer them 

professional guidance. The extant literature had suggested mentoring support in terms of 

training and social capital, (Meyer and Hamilton, 2020; Mamabolo and Myres, 2020; 

McCracken et al, 2015; Barnir, 2014).   

Almost half the participants referred to the need to be the perfect Mother and successful 

entrepreneur. This had a negative impact on their wellbeing, as they referred to living with 

anxiety at the WFI.  

Findings developed at 2nd stage analysis, RO5: understanding success  

The findings from core stage 1 that were pulled through into core stage 2 analysis found new 

‘intangible’ aspects of success. The issues identified had not been discussed in-depth within 

the extant literature. Motherhood had influenced participants view of success. Importantly, 

success for participants included feelings of ‘self-worth’ in their professional roles which were 

typically not found in previous paid employment. In addition, their desire to experience ‘inner 

peace’ at the WFI was also cited as an intangible measure of success. Balancing professional 

and personal identities emerged as a measure of success that all participants strived towards.  

A key finding that emerged from the core stage two interviews was that Motherhood had 

influenced participants style of leadership. Three types of leadership emerged: (i) leading with 

emotional intelligence, (ii) compassionate leadership and (iii) authentic leadership.  These 

were not ‘fixed’ but rather ‘situational’ leadership styles. Participants demonstrated that they 

could adapt their style of leadership depending on whether they were dealing with employees, 

business partners or board members. 

The participants leadership style reflected how they considered success. The leadership 

styles utilised, were shown to be underpinned by the importance that the participants placed 

on honesty and transparency. In addition, they were empathetic to the anxieties and fears of 

their employees who also were balancing work and family roles. A study by Humphrey (2013) 

found that entrepreneurs who were high on empathy were more successful at leading a team. 

Empathy and compassion were referred to by participants in this research study.  
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Consequently, this empirical research found that participants displayed more compassion 

because of Motherhood. Therefore, participants considered that Motherhood enhanced 

certain qualities such as compassion and empathy which they believed to be positive 

leadership qualities. They were motivated to take action to support their employees by offering 

flexible working arrangements, for example, flexible hours and working from home.  

Participants typically equated success with some form of external recognition. For some, 

success was that they were recognised by others in the industry as an ambassador for female 

entrepreneurship. The desire to be ambassadors for female entrepreneurship was rooted in 

the participants belief that it was their responsibility as a role model to paint an authentic 

picture of their life experiences. They did not want to depict life, personal or business, to be a 

smooth journey. Participants considered it was their responsibility to teach their children the 

coping skills they need to build resilience.  

The empirical insights harvested from this research study, were gathered as they emerged at 

core stage 1 and were pulled through and developed at core stage 2, in context of the research 

objectives. The objectives addressed the gaps in extant research identified in section 6.2. 

Emerging recommendations from scholars who had studied female entrepreneurship at the 

WFI were addressed. It has gone beyond issues associated with female entrepreneurship and 

has developed insights into experiences of Mothers engaged in growth EBV.  

The contribution developed by empirical insights is addressed in the next section.  

6.5 Contribution: Empirical insights  

By focusing on the specific experiences of Mothers engaged in growth EBV this study has 

contributed to an area of research that has been neglected. The findings distilled from the core 

stage 1 and core stage 2 analysis have provided new insights into the experiences of Mothers 

engaged in growth EBV. The insights included the social, emotional, physical and mental 

tensions found at the WFI. These tensions shaped the experiences of Mothers engaged in 

growth EBV. The outcomes of core stage 1 were explored and confirmed at core stage 2. 

Therefore, with confidence, the contribution from the empirical research, core stage 1 and 2, 

are discussed in accordance with the research objectives.  

RO1-Key issues in relation to:  fear for Mothers engaged in growth EBV 

As this research progressed the nature of the fears experienced by the participants was 

‘unpacked’. It emerged that their fears went beyond ‘fear of failure’ in the work domain. Fear 

of being considered as a fraud within their industry (imposter syndrome) caused self-doubts  
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that negatively impacted their confidence. In addition, participants were also afraid of 'failing' 

in their role as a Mother by not spending enough quality time with their children. They also 

concerned themselves as to how their children felt, as they did not want them to feel, in any 

way neglected. 

The findings revealed ‘fear of the unknown’ encompassed the participants’ fears for both their 

family, work and their work-family balance. The potential of ‘failing the family’ was rooted in 

both financial and emotional fear. Participants were acutely aware that the outcome of their 

engagement in EBV was uncertain. They also acknowledged this posed a risk to their family 

not only in the short term in relation to their lifestyle but also the long term in respect of financial 

security. Furthermore, they referred to emotional fear as they feared neglecting the family of 

their time, particularly their children. Professional fears in relation to ‘imposter syndrome’ were 

also rooted in fear of the 'unknown', lack of knowledge in their industry and business-related 

intricacies.  

Rich insights into the range of fears experienced by Mothers engaged in growth EBV were 

revealed during the interviews. These shed light on the fears that blighted their daily 

experiences, for example, fear arising as a persona and fear of failing the family. The extent 

and nature of the fears were rarely recorded in academic literature. In particular, the fear of 

being adversely judged for having entrepreneurial ambitions that went beyond simply 

providing a source of income for their families was articulated.   

RO2 - Key issues in relation to: motivation for Mothers engaged in growth EBV 

The motivators that were identified from the review of the literature, included push and pull 

factors such as the glass ceiling and sticky floor. However, the pertinent push/pull factors for 

the participants in this research study included feeling that they were 'undervalued' in the 

workplace and that they were ‘pulled’ into EBV to find a sense of ‘self-worth’. Push and pull 

motivations that ‘drive’ and ‘sustain’ Mothers engaged in growth EBV have been revealed. 

The postulation that Mothers engaged in EBV are motivated by a sole desire for a flexible 

alternative to traditional employment has been challenged. 

It emerged that Motherhood influenced ‘how’ and with ‘who’, the participants conducted 

business. They typically discussed how ethical business decisions often mirrored their 

personal values. This extended as to ‘how’ they treated their investors (trustworthy, 

accountable, committed) clients (transparent, fair, professional) and employees (led with 

authenticity and compassion, concerned for employee wellbeing).  
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The findings revealed that participants applied their ‘maternal values’, to aspects of their 

engagement in growth EBV. Such values for example included caring, nurturing and protecting 

their employees. They believed their ‘maternal’ attributes added value to the work domain.  

The importance of ‘personal’ responsibility and ‘business’ integrity as values upheld by the 

participants provided a more nuanced dimension to the extant literature through the lens of 

Motherhood. Behaving in an ‘authentic manner’, for example, transparent business decisions, 

and leading with authenticity, for example, coherence between what you do and say, emerged 

during core stage 1 and was confirmed at core stage 2 as a motivating factor. Participants 

were keen to ensure they practiced what they preached. This extended to turning up at work 

on time, to treating their employees with the same respect they hoped someone would show 

their child. 

RO3 - Key issues in relation to:  balance for Mothers engaged in growth EBV 

Scholars had identified a need to explore the extent of the requirement to balance personal 

and professional identities (Ladge et al, 2019, Jennings et al, 2010, Chell, 2008). However, 

there was a dearth of conversation within the extant literature as to how Mothers engaged in 

growth EBV reconcile their ‘maternal’ and ‘professional’ identities.  

Participants revealed they had no 'fixed' identity, as they were constantly required to move 

between their professional, personal, family and maternal role identities. Therefore, role 

identity, is a dynamic concept. Consequently, a continuum more accurately represents the 

fluidity of movement between 'personal', 'professional', family and 'maternal' identities.  

As the research progressed it became evident that the balancing of risk related not only to 

financial issues in business but to risks and sacrifices made within the family domain. This 

developed the view of Kerr et al, (2017) who posited that financial risk may vary between 

female entrepreneurs who have financial security and those who do not.  

RO4 - Key issues in relation to: coping mechanisms for Mothers engaged in growth EBV 

A range of coping mechanisms were identified to enable Mothers engaged in growth EBV to 

respond and adapt to the dynamic and challenging environment at the WFI. The WFI was 

forever changing. Therefore, Mothers engaged in growth EBV must be adaptable to their 

situation.  

Typically, participants perceived their ‘strive for perfection’ to be the perfect Mother and 

entrepreneur had a detrimental impact to their 'wellbeing' as they set themselves very high 

standards that in reality were difficult to achieve. To overcome the negative effects on their 
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wellbeing, participants related how they had developed coping mechanisms. However, their 

coping mechanisms were typically developed in the face of challenging situations.  

The ability for Mothers engaged in growth EBV to be able to effectively function within their 

multiples roles is both situational and contextual. Abbas et al, (2019:1704) highlighted that 

“functioning in this role relies heavily on the (unpaid) support of family members”. Therefore, 

socio-economic factors contribute to a female entrepreneur’s ability to function at the WFI. 

Individuals from lower socio-economic background may rely on higher levels of family support 

in relation to childcare. The challenges involving childcare is developed later in this chapter.  

It emerged that the participants felt pressured from internal and external sources to be 

adaptive to their circumstances and the audience with which they engaged, for example, 

colleagues, clients, board members. Therefore, the entrepreneurial persona projected by 

participants emerged as a ‘coping mechanism’ and became an area of focus during core stage 

2 interviews. 

Although research by Shepherd (2003) considered ‘coping’ in relation to business failure, there 

was insufficient research relating to coping with the range of emotions experienced at the WFI 

through the lens of Motherhood. Participants discussed the negative experiences as Mothers 

engaged in growth EBV had on their wellbeing. They typically criticised and judged themselves 

for not being a perfect Mother, life partner, business partner and boss. They typically 

presented a cocktail of mixed emotions, for example: fear, guilt, anxiety, resentment and 

excitement in their attempt to balance their responsibilities at the WFI. They typically craved a 

sense of inner peace as they often referred to experiencing feelings of guilt for not fully 

committing both to their business and their families. 

It therefore became appropriate to consider the coping strategies participants used to deal 

with external attitudes. This included the attitudes of employees, family, friends and wider 

society. It became apparent that participants desired enhanced skills to cope with external 

attitudes. Participants feared they were judged in their role as a Mother. This was because 

simultaneous to being a Mother, they sought fulfilment in their professional role and pursued 

their ambitions to grow their businesses.  

RO5 - Key issues in relation to: success for Mothers engaged in growth EBV 

Due to gaps in the body of knowledge, there was a need to better articulate how Mothers 

engaged in growth EBV defined success. Business growth formed a criterion of this research  
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study and all the participants were motivated to grow their businesses. This differentiated the 

participants from lifestyle entrepreneurs. Intangibles including authenticity, contentment and 

“inner peace” were the success measures that participants deeply valued. These empirical 

findings lay beyond the success measures traditionally found within the extant literature. 

Similarly, the importance of inspiring their children and being a ‘role model’ whose personal 

values were consistent in their work and family domain both as a Mother and as an 

entrepreneur emerged. 

In contribution to the academic literature this research study revealed most participants valued 

‘intangibles. These intangibles and the extent to which they were experienced were also a 

personal measure of success for the participants. The achievement of intangibles, such as, 

integrity and inner peace, for them intrinsically defined success. However, business success 

required to be accompanied by being seen to making a success of family life. Intangible 

success measures included creating a ‘positive’ atmosphere in their workplace, creating time 

and space for oneself and taking care of their mental wellbeing. At core stage 1 this research 

study found two leadership styles that were like the participants’ parental style: ‘leading by 

example’ and ‘collaborative leadership’. This thread was pulled through into core stage 2, 

where participants made references to, leading with emotional intelligence, authentic 

leadership and compassionate leadership. For example, in relation to compassionate 

leadership, several participants articulated the financial burdens they felt for protecting their 

employees as they were aware that many of them had a family to provide for. Being able to 

care for and protect their employees was a fundamental aspect to how they considered 

success.  

This research has gone far into providing descriptive insights into the experiences of Mothers 

engaged in growth EBV. As the researcher gathered and analysed the data, it emerged that 

the participants’ experiences at the WFI involved ‘tensions’, ‘choice-making’ and ‘trade-offs’. 

The empirical insights assisted in developing a theoretical framework into the ‘tensions’, 

‘choice-making’ and ‘trade-offs’ for Mothers engaged in growth EBV.  

6.6 Contribution: Theoretical framework – ‘Tensions’, ‘choice-making’ and ‘trade-offs’ 

The insights gained, developed an understanding of the ‘tensions’, ‘choice-making’ and ‘trade-

offs’ experienced by Mothers engaged in growth EBV. The researcher revisited the literature 

to inform the empirical findings on ‘tensions’, ‘choice-making’ and ‘trade-offs’. Lewis et al 

(2015) found that tensions began to emerge before the participants in their study even 

engaged in EBV. Morris et al (2006:240) acknowledged that women pursuing growth need to 

make trade-off decisions. They further postulated that education and training programs “do 

not explicitly help them address role conflicts”.  
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The researcher also found scope to apply theories from other disciplines to the experiences 

of Mothers engaged in growth EBV. The researcher has found that there is scope to 

appropriately relate some aspects of these theories and consider them in this context of 

Mothers engaged in growth EBV. Choice-making theory and trade-off theory are referred to in 

the discussion. 

A recent publication by Lepeley, et al (2019) postulated that there is a dearth of conversation 

in relation to the ‘wellbeing’ of female entrepreneurs. Although their specific context was not 

Mothers engaged in growth EBV, they highlight the importance of the wellbeing of female 

entrepreneurs with family responsibilities as it has a ‘multiplier effect’ to society. This 

proclamation from academics has reinforced that the focus on ‘wellbeing’ to enable Mothers 

engaged in growth EBV to effectively manage the intertwined aspects of their lives, has been 

a pertinent and timely output of this study. 

6.6.1 Tensions experienced at the WFI  

Through this research it has become apparent that Mothers engaged in growth EBV 

experience a range of tensions at the WFI. Being a Mother responsible for children is an extra 

tension for females engaged in growth EBV. Consequently, these tensions can be grouped 

under 4 headings. The tensions arise from blurred boundaries, childcare challenges, the need 

to make sacrifices and the reconciliation of role identity.  

Tensions - Blurred Boundaries  

It emerged from the research that it was not possible for the participants to clearly separate 

work and family time. The implications of ‘wanting it all’, was that quality time in both their work 

and family domains created tensions. Participants made recurring references to being ‘time 

poor’. It emerged that ‘time’ was arguably the most precious resource for these Mothers 

engaged in growth EBV. Time pressures fed into the ongoing tensions caused by the 

‘competing priorities’ at the WFI. It was not easy to cleanly segregate their time between work 

and family tasks. Sometimes their priorities changed by the day, for example if a child became 

unwell, their planned events had to be adapted.  

A critical relationship that emerged was that spill-over occurred between the two domains. 

This was because participants were time challenged. Participants reported that they had to 

allocate physical time at home to continue with work. Therefore, evenings at home, days off 

and holidays were often filled with work related tasks. Participants gave insights into how 

working during home time was often met with negative comments and judgments from their 

life partners and children. These comments and perceptions aggravated the situation, causing 

the simmering tensions to bubble up and spill over.  This exceeded the ‘take work home’ 

practice of many who were engaged in paid employment. Participants regarded their business 
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as their ‘baby’, a 24/7 preoccupation and responsibility. In addition, being a Mother engaged 

in growth EBV added pressures at the WFI that other females who did not have a caring role 

for dependent children would not have experienced. 

Tensions - Childcare challenges 

It emerged that childcare was not a defining obstacle as most participants availed of formal 

and informal childcare. Typically, the emotional guilt and anxiety experienced by participants 

in relation to outsourcing childcare, stemmed from the belief they were not fulfilling their 

maternal responsibilities. This caused some participants, whose role required them to spend 

longer times away from home, to resent and question their choice to engage in growth EBV. 

This distinguished the participants from lifestyle entrepreneurs and those females engaged in 

growth EBV who were not Mothers. Participants discussed the difference between working to 

provide for family and pursuing growth ventures that posed more risk and more uncertainty to 

their family.  

Childcare was not for the participants a ‘barrier’ to growing a business as suggested in the 

extant literature. Participants typically felt uncomfortable placing their child with a non-family 

member. Therefore, most of the participants relied on informal childcare in the form of 

grandparents. The difficulty that emerged was that participants typically feared that they were 

expecting ‘too much’ of their older generation. Subsequently, they felt guilty about the burden 

they were placing on their parents or parents in law. They were concerned not to be abusing 

the situation, or that their parents or parents in laws, felt abused by them. Each of these 

negative emotions of guilt, fear and anxieties contributed to the participants insecurities and 

tensions at the WFI.  

Tensions - Making Sacrifices  

It emerged that participants believed they had made personal, professional, financial, and 

family sacrifices at the WFI to pursue their entrepreneurial ambitions. These sacrifices were 

often intertwined. Regardless of sector, age or number of dependants or employees, 

participants typically struggled to find ‘time’ for themselves and for their family. This revealed 

the extent of the personal sacrifice and the perceived impact for the need to ‘mind’ their mental 

wellbeing.  

There were times when participants were particularly busy at work causing them to feel higher 

levels of resentment towards their work as they missed family time. Negative emotional 

aspects such as 'resentment', experienced by participants, could also be represented within a 

continuum, which varied over time depending on family and work circumstances. 
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Despite resenting the personal sacrifices, they had made, participants typically hoped that one 

day it ‘will be worth it’ and that one day it ‘will pay off.’ It emerged that enduring pain in the 

form of limited socialising and extended working hours was an acceptable strategy. They 

hoped that the long-term return for this pain would lie in the form of financial security and a 

comfortable family lifestyle. Participants articulated that their engagement in growth EBV 

impacted upon every aspect of their lives. Striking a tolerable balance proved complex. 

Resentment in the form of 'male envy' emerged from the empirical research. Most participants 

perceived that, in their experience, men did not take on the same parenting responsibilities 

and therefore the 'Mother' typically carried the bulk of the physical and emotional needs of 

their children. Resentment in the form of male envy was a recurring theme. Participants 

typically expressed a frustration that their life partners did not have to contend with the same 

extent of responsibility at the home domain, managing the household while caring for children. 

In relation to financial sacrifices, some participants put their family under higher levels of 

financial risk to progress their entrepreneurial ambitions. This included re-mortgaging their 

family home and or giving a share of business away to investors. Several participants were 

also single parents, who by necessity had to tolerate a higher risk, as they had no other 

household income to rely on. In contrast, some participants took less of a risk, because their 

husband or partner supplemented the household income with a steady wage. This research 

therefore referred to issues such as the participants’ willingness to take risks within EBV as a 

continuum, which varied over time depending on business and family circumstances.  

Tensions - Reconciling role identity 

Although participants sought to ensure that their personal, professional and maternal values 

were harmonised, tensions remained. They sometimes had to make difficult choices, and often 

felt they did not fulfil their responsibilities in their role as a professional or as a Mother to their 

children. Therefore, in addition to the tensions experienced at the WFI, participants stated that 

they had to endure feelings of guilt and self-doubts over the decisions they made. They 

typically ruminated over how others perceived them in their 'role' as a Mother and as an 

entrepreneur. This barrage, of heavy yet ‘invisible weights’, is why they typically craved a 

sense of ‘inner peace’.  

Although participants openly discussed their own struggle to ‘balance’ work and family, they 

felt it was their responsibility as a ‘responsible role model’ to project this as a key component 

of mental wellbeing. Motherhood had influenced the participants’ view of success. Several 

wanted to be ambassadors for their children and employees in relation to ‘positive mental 

wellbeing’. It emerged they wanted to self-define ‘balance’ at the WFI, as opposed to what 

society expected this to be.  
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The participants role as a Mother informed their leadership style. Their understanding of the 

tensions experienced at the WFI enabled them to empathise with their staff as they lead with 

a compassion. Effective use of emotional intelligence was demonstrated by the participants in 

their leadership styles enabling them to relate well to clients and employees.  

This group of Mothers engaged in growth EBV typically ‘wanted it all’. The tensions of ‘wanting 

it all’ lie at the heart of the WFI. The implication of managing ‘tensions’ is that Mothers engaged 

in growth EBV, are required to make ‘trade-offs’. The impact of such ‘trade-offs’ is that they 

typically found it difficult to function without some sense of guilt or fear of missing out in the 

work and family domains. 

6.6.2 Choice-making  (can’t have it all)  

This group of Mothers engaged in growth EBV faced complex and difficult choices that 

impacted on their family, their business and on them personally as individuals. These choices 

have been born out of ‘tensions’ and impacted on the need for ‘trade-offs’ to be made at the 

WFI, for Mothers engaged in growth EBV. Participants believed that the outcome of their 

choices were uncertain. Uncertainty and fear of the unknown feeds into their tensions over 

making choices. All these complex and difficult choices intensified their emotional experiences 

of excitement, guilt, fear and anxiety. These choices had an impact on their physical, mental 

and emotional wellbeing. The disciplined separation of ‘me-time’, ‘family time’, and ‘work time’ 

was developed during the empirical research. In reality it was difficult for participants to 

separate these intertwined aspects of their lives. 

Value-based choices  

Through the participants stories it emerged that their personal and professional integrity 

influenced the choices they made, sometimes this had a financial cost for them. Some 

participants gave examples of how they ‘walked away’ from contracts for ethical reasons. 

Value based choices emerged in the findings, and were discussed in chapter 4 under the 

sections, ‘motivation to act responsibly’ and ‘motivation to act with business integrity’. The 

participants’ choices were congruent with the definition of integrity provided by Karcher 

(2018:1), “integrity is choosing your thoughts and actions based on values rather than personal 

gain”.  

Value-based choices had been explored by Payne and Joyner (2006), they contended that 

the entrepreneurs in their study made value-based choices concerning their employees’ well-

being. In addition, they postulated that value-based ‘choice-making’ took precedent to provide 

their customers with a quality service that enhanced customer satisfaction. Although their 

study was not the context of Mothers engaged in growth EBV it provided some understanding 

surrounding the motivations for making value-based choices. 
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Risk taking and growth choices  

Gabrielson and Polits (2011:285) recognised that “entrepreneurs have to make a plethora of 

different decisions on a daily basis”. Their discussion focused on business decisions, for 

example staff and resourcing. There was insufficient research focused on females at the WFI 

and through the lens of Mothers with caring responsibilities. Mitchelmore and Riley (2013) 

found that the female entrepreneurs in their study considered growth in multiple forms. They 

concluded that their research participants grew their businesses at different rates, some faster 

some slower.  

Pogessi et al (2015:748) appropriately identified the applicability of ‘life course theory’ as 

“relationships among gender, career stage, and family status jointly influence growth 

aspirations over the life course”. Extant research helped inform understanding of a growth 

mindset. The empirical insights from this research study exemplified that for some growth was 

improving upon an ‘existing’ product or service while for others this was the development of a 

‘new’ product or service. It has emerged that correlating the level of risk taken to grow a 

business to a level of risk an individual is comfortable with is an important dialogue to be 

continued for Mothers engaged in growth EBV.  

Through the participants stories it emerged that Mothers engaged in growth EBV eventually 

realised that they ‘cannot have it all’. Therefore, challenging and complex choices must be 

made if they are to progress and grow their businesses.  

Rational versus emotional choices  

Rational versus emotional choice-making theory is of relevance to the experiences of Mothers 

engaged in growth EBV. This is because it is difficult for Mothers to make rational choices in 

a dynamic, constantly changing environment when their children are involved.  

Rational choice making emerged to be experienced on occasions where activities were 

planned for example, attending networking events. Emotional ‘choice-making’ emerged to be 

experienced during unforeseen occasions, and times when demands on their time were 

particularly ‘high’, such as child illness. At such times, participants felt almost as if decisions 

were forced and were not led by strategic or rational thinking.  

These choices, impacted on the need for ‘trade-offs’ to be made at the WFI, for Mothers 

engaged in growth EBV. 

6.6.3 Trade-offs at the WFI  

A trade-off describes what is sacrificed to get something else. Managing the trade-offs at the 

WFI was complex. Participants had to make ‘trade offs’ to continue to be effective as Mothers 
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engaged in growth EBV. These trade-offs can be categorised under four headings, family, 

personal, maternal, and professional trade-offs. 

Participants were invested physically, financially and emotionally in all four aspects of their 

lives. Through the participants stories it emerged that with ‘trade-offs’ within these four areas, 

there were tangible, for example financial debt, and intangible, for example, quality time, costs 

to pay. Therefore, given their attachment to both work and family it emerged that these ‘trade-

offs’ involved many complex issues. However, the commitments and responsibilities these 

participants have, are also complex. Their role as a parent is life-long and their business was 

not viewed as a short-term economic commodity.  

Family trade-offs 

Participants referred to making financial sacrifices in their family life to pursue their 

professional ambitions to grow their venture. Some participants made references to financial 

sacrifices. Examples ranged from, doing lean grocery shopping to the need to re-mortgage 

their house, to help keep their entrepreneurial businesses alive. The literature review had 

revealed that most scholars refer to entrepreneurs as being ‘risk tolerant’. This is because 

they had accepted the premise that entrepreneurial decisions involve ‘risk’ and that financial 

success is the reward for risk. To use an absolute term such as ‘risk tolerant’ would not 

however, reflect the reality of the participants in this study. It emerged that there was a 

continuum along which the appetite for and tolerance of risk could be mapped. This was both 

situational and contextual and it also varied over time. 

Participants spoke of sacrificing quality time with their family because of the demands placed 

on them from work. It is important to highlight that this was also when they were physically at 

home because they were often consumed by work and not able to direct their attention and 

focus to their family.  The blurred boundaries at the WFI, made a balanced mindset difficult to 

achieve and maintain. 

Personal trade-offs  

Participants made personal sacrifices and had little time for themselves or for socialising with 

friends because that time was allocated to being with their family or being tied to work. In 

relation to success, the desire for 'inner peace’ was prevalent amongst participants. This was 

a non-traditional consideration of success that was intrinsically defined. The physical and 

emotional challenges the participants faced had an impact on their physical and emotional 

wellbeing. Therefore, once again 'wellbeing' was identified as a desired success factor for 

Mothers engaged in growth EBV.  

Participants typically referred to not having the ‘time’ to address their physical and social needs 
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to the extent they desired. When they did have the opportunity to do so, for example, join in 

on walking groups with friends, they did feel the benefit this had on their overall wellbeing. 

However, they typically choose to ‘trade-off’ personal time to meet other demands and 

sacrificed time for themselves on a personal level. They continually repeated phrases such as 

a Mothers priority should be the financial security of their family and children. They were also 

concerned about the judgments others made about them. Therefore, they typically ‘traded off’ 

gaining external approval from family, friends, peers and society to pursue their professional 

ambition to grow their ventures. 

Maternal trade-offs  

Participants typically referred to how they could not just be still and ‘enjoy the moment’ as a 

Mother to their children. This was not just in the physical sense when they were at work. Even 

when they were at home with their children, out for a walk in the park with the family, or away 

on holiday they constantly thought about work related issues. They were also responsible for 

employees, they had obligations to customers and clients. In growing their businesses, they 

had networking events to attend, they had wages to pay to employees, their minds were 

actively busy dealing with a range of issues, they found it difficult to switch off, relax and focus 

on the present.  

Most participants did not get the quality time to enjoy their role as a Mother to their children as 

much as they would have liked. This added to their feelings of resentment towards their 

business for ‘robbing’ them of time to enjoy being a Mum. A Mother cannot ‘turn back the 

clock’, and she does not get that precious time with her children back. It became evident that 

Mothers engaged in growth EBV were faced with difficult choices. Participants typically 

articulated that as a Mother they found it challenging to sacrifice time with their children, 

particularly during the early years of their child’s development, prior to a child starting school.  

In terms of ‘maternal trade-offs’ childcare again emerged as a theme. The participants that 

outsourced childcare, whether to ‘formal’ paid childcare or ‘informal’ in the way of family, lost 

some degree of control, over how their child was cared for. To place their child in the hands 

of a grandparent, a child-minder, or a nursery worker they had to ‘impart’ some trust in others.  

Maternal caring instincts typically caused them to feel some level of fear and anxiety. This 

presented maternal pain that they could not make go away. Rather, they endured this ‘trade 

off’ to be able to continue to function as a Mother engaged in growth EBV.  

Professional trade-offs 

Participants referred to the need and desire to make professional trade-offs. Several had left 

a secure job with a salary and a remuneration package, consisting of sick pay and holiday pay  
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to pursue their entrepreneurial ambitions. In doing so they had made financial trade-offs in 

pursuit of their entrepreneurial ambitions. However, participants hoped that there would, in the 

long term, be a worthwhile financial return for themselves and their children.  

As Mothers engaged in growth EBV, participants typically spoke of the need to make 

professional trade-offs, as they could not fully avail of networking events. As previously noted, 

on occasions, participants had to sacrifice some opportunities. These included networking 

events which often were held at unsuitable times, such as early morning breakfast meetings 

when they were getting children ready for school or in the evening when they wanted to be 

there for family dinners and to put their children to bed. As a result of the competing priorities 

at the WFI, sometimes they attended and sometimes they did not.  

Continually, parallels were made to the business being like a ‘baby’ that required to be 

nurtured and protected. As participants also had caring roles at the home domain, they had to 

delegate some tasks. In addition, as they grew and developed their businesses, they typically 

hired more employees, but this resulted in some loss of control over their business, particularly 

if they had to employ staff in supervisory or management positions. The business was 

something they had birthed; it was their creation and therefore it was difficult to allow others 

to nurture and develop their baby. They typically had doubts as to whether their employees 

would care about the business as much as they did. In addition, some participants took on 

external investment in attempt to achieve accelerated growth yet ‘traded-off’ a share of their 

business and an element of control.  

Participants were motivated by their values of self-determination, work ethic and ambition, and 

were prepared to make professional trade-offs. Participants demonstrated how it was 

important to match a suitable product for their customers long term values, rather than make 

a ‘quick buck’. They were not willing to ‘sell their soul’ if they were unhappy with the platforms 

they were using or the ethics of a county in which they found a business opportunity.  

Their maternal values had an impact on how they ran their businesses. Motherhood increased 

their sense of responsibility. They typically took their responsibility towards their employees 

“very seriously”. They valued their employees and cared for their wellbeing. They had empathy 

for employees who were also parents/mothers and they helped support them as working 

parents. They were willing to make professional sacrifices in terms of time and money to 

provide their employees with generous holiday entitlement and flexible working. The caring 

nature of participants was a fundamental part of their being. This caring trait was pulled right 

through from their home family as to how they cared for their children all the way to their 

business family, and how they treated their employees.  
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Participants articulated that their levels of self-efficacy and confidence fluctuated and were 

constantly changing. For example, at board meetings or in professional networking settings, 

several participants shared how they experienced ‘lower’ levels of confidence as they felt their 

insecurities creep in. This often caused them to project a business persona. The ‘curse of 

impostor syndrome’ caused them to trade their desire to be their true authentic selves for a 

persona.  

The ongoing process of ‘tensions’, ‘choice-making’ and ‘trade-offs’ experienced by Mothers 

engaged in growth EBV has provided a theoretical framework for gaining insights into an 

understanding of their everyday experiences at the WFI. These constructs provide a 

theoretical framework for the models developed in figure 6.1 and 6.2, as discussed in the next 

section.   

6.7 Contribution: Theoretical models – ‘Tensions’, ‘choice-making’ and ‘trade-offs’ 

This research study has provided insights into core issues that have not been satisfactorily 

addressed in the extant literature. Specifically, this research provided an understanding in 

relation to how Mothers engaged in growth EBV experience a process of ‘tensions’, ‘choice- 

making’ and ‘trade-offs’ at the WFI.  

6.7.1 A process model  

Through the participants stories it emerged that, Mothers engaged in growth EBV are 

individuals who continually manage the ‘tensions’, ‘choice-making’ and ‘trade-offs’ at the WFI. 

An elementary model illustrating this process is discussed in the next section. 
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Figure 6.1:  Process of ‘tensions’, ‘choice-making’ and ‘trade-offs’ for Mothers 

engaged in growth EBV. 

 

Source: Developed for the purpose of this research 

 

The above model, figure 6.1, illustrates the ongoing process of ‘tensions’, ‘choice-making’ and 

‘trade-offs’ experienced by Mothers engaged in growth EBV.  

Tensions - are caused when a Mother considers making a choice to grow a business while 

having caring responsibilities for dependent children.  

Choices - are made, as they ‘cannot have it all’ and cannot physically be in two places at 

once.  

Trade-offs – occur, the impact of making a ‘trade-off’ feeds into further tensions. 

The above elementary model illustrated the relationship between ‘tensions’, ‘choice-making’ 

and ‘trade-offs’ for Mothers engaged in growth EBV. This relationship needs to be understood 

within the dynamic environment, in which they operate. This is developed in the next section. 

6.7.2 A dynamic continuum model  

Building on the elementary model in figure 6.1, a dynamic continuum model, is presented as 

a contribution to academic theory. Mothers engaged in growth EBV operate in a ‘dynamic’ 

environment where complex ‘choices’ must be made for them to be able to function effectively. 

The empirical insights reflected the dynamic space, within which Mothers engaged in growth 

2.Choice-
making

(can't have it 
all)

3.Trade-offs

1.Tensions
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EBV manage ‘tensions’, ‘choice-making’ and ‘trade-offs’, developed in figure 6.2.  

Figure 6.2: Continuum cycle of ‘tensions’, ‘choice-making’ and ‘trade-offs’ for Mothers 

engaged in growth EBV. 

 

 

Source: Developed for the purpose of this research. 

Figure 6.2 is a diagrammatic representation of the continual cyclical process involving 

‘tensions’, ‘choice-making’ and ‘trade-offs’. 

The triangle at the centre of the model is the ‘delta’ symbol, the economic symbol representing 

‘change’. This symbol was first introduced in the conceptual model, figure 2.2 which was 

developed at the end of the literature review. As discussed in the review of the literature 

(chapter 2), life-cycle theory implies the dynamic of change. Some of the participants were not 

as ready for the changes they experienced at the WFI as others. There were some that grew 

their ventures at a ‘faster’ rate and some at a ‘slower’ rate. They were all operating in a rather 

1. Tensions

Boundaries: competing priorities/spill over/ time poor

Sacrifices:   personal, professional, financial, family

Childcare:    emotional, physical, financial challenges

Role identity: family/maternal/personal/professional

2. Choice-making  (can't have it all)

Value based choices:    responsibilty, integrity

Growth/risk choices:      add or improve product/service 

Rational choices:            planned events    eg. networking

Emotional choices:         unplanned crisis  eg. sick child

3. Trade-Offs

Family: time, security, balanced mindset

Maternal: enjoy the moment, control

Personal: me-time/inner peace/wellbeing/approval

Professional: opportunites, authenicity, control

Tensions/Trade-offs can be LOWER or HIGHER at any point in the continuum 

process 

Mothers engaged in 

growth EBV 
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dynamic environment as their business developed and underwent change. The tension of 

‘change’ caused physical and emotional challenges.  

Tensions - findings indicate that a Mother engaged in growth EBV will begin to experience 

tension before she even makes a choice at the WFI. Dependent on circumstances at the WFI 

tensions are continually rising and falling, as illustrated by the black arrows. For example, 

participants articulated that a choice to prioritise the business, will cause tensions to rise in 

the family domain. Similarly, a choice to prioritise the family will cause tension to rise in the 

work domain.  

Choice-making – findings indicate that a Mother engaged in growth EBV will make a choice 

because she can’t have it all.  The impact of choice-making feeds into the need for ‘trade-offs’ 

to be made. As previously discussed, these involve professional, personal, maternal and 

family trade-offs. The need for ‘trade-offs’ to be made inevitably causes further tensions.  

Trade-offs - findings indicate that a Mother engaged in growth EBV will make professional 

trade-offs, for example, not acquiring new premises, to nurture and protect her child and out 

of her sense of responsibility to her child. In addition, participants demonstrated how a Mother 

is willing to make ‘personal trade-offs’, for example ‘me time’ to allocate time to her business 

and out of her sense of responsibility to her business and her employees. 

In relation to the continuum level, the tensions and extent of the trade-offs experienced can 

be ‘lower’ or ‘higher’. As evidenced in the findings (chapters 4 and 5) the ambition to grow a 

business combined with family responsibilities caused tensions to rise and fall. 

A more detailed understanding of the space in which they operate, at the WFI, will be important 

to ‘improving’ their position and the women coming up after them. Therefore, an understanding 

of this space where the trade-offs are happening is imperative, so action can be taken to help 

Mothers engaged in growth EBV, more effectively function, and manage that space. Mari et 

al (2016:482) highlight that “practical strategies for managing work-life conflicts are still almost 

untapped by entrepreneurship scholars and scarcely investigated by female entrepreneurship 

scholars”.   

The findings developed from the empirical insights revealed that participants found it difficult 

to separate Motherhood and family responsibilities from their work domain. Their world was 

one where Motherhood and growth EBV occupied and permeated one space, the WFI. 

Therefore, achievable strategies for managing the dynamic at the WFI is discussed in the next 

section.  
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6.8 Contribution: Strategies for managing the dynamic at the WFI  

The constant interplay between the demands from work and family emerged to be an ongoing 

management challenge. Participants indicated that learning to accept that they could not have 

it all and that they needed to make ‘choices’ and ‘trade-offs was emotionally painful as they 

held both work and family precious. However, the participants had not been emotionally 

prepared for making these difficult choices when they entered EBV. They did not want to ‘lose’ 

or ‘lose out’ in either the maternal or professional areas of their life.  

Participants realised that not only could they not ‘have it all’ but also, they could not ‘be all 

things to all people’ (Mother, life partner, friend, business partner, employer, manager, leader). 

In telling their stories as Mothers engaged in growth EBV, participants continually referred to 

the ‘trade-offs’ that were made at the WFI. The tug of war at the WFI was an on-going constant 

battle but they recognised that difficult trade-offs often had to be made.  

Therefore, it was important to also gain an understanding of their realities within that space 

and to help them experience achievable realities. 

6.8.1 Focus on achievable realities 

This group of Mothers engaged in growth EBV would have benefited from support to help 

them cope with the ‘tensions’, ‘choices’ and ‘trade-offs’ at the WFI.  

Focus on self-acceptance  

The need for Mothers engaged in growth EBV to shift their focus from attempting to gain 

external approval from family, friends, peers, society, must be replaced by a healthier focus 

on self-acceptance. This would prove a ‘beneficial’ coping mechanism. Therefore, training and 

learning that focuses on ‘achievable realities’ is beneficial to this specific group of women.  

Strive for progress rather than strive for perfection  

Through training and learning, this specific group of Mothers engaged in growth EBV, should 

be encouraged to strive for progress rather than strive for perfection.  

Resilience building   

Even with building resilience Mothers engaged in growth EBV may not overcome all 

challenges at the WFI but they may be less prone to becoming overwhelmed by them.  As 

discussed in the findings (chapters 4 and 5) developing resilience emerged as a beneficial 

coping mechanism for Mothers engaged in growth EBV. For participants to function effectively 

in a dynamic environment of ‘tensions’, ‘choice-making’ and ‘trade-offs’, mental and emotional 

resilience was necessary. Those participants that were more resilient functioned more 
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effectively within the dynamic environment where the ‘tensions’, ‘choice-making’ and ‘trade-

offs’ recurred.  

This research study has shone a spotlight on Mothers engaged in growth EBV. In doing so it 

has also highlighted some of the less known ‘internal’ barriers they face. The tensions 

experienced at the WFI can present internal barriers to fear. This included imposter syndrome, 

fear of failing the family, and fear of judgement for being a Mother engaged in growth EBV. 

However, these internal barriers can be managed by developing mental resilience that lessen 

the impact on their wellbeing. 

Scott, (2020:1) states that “emotional resilience refers to one’s ability to adapt to a stressful 

situation…more resilient people…adapt to adversity”. Therefore, high levels of 'mental' 

resilience may help Mothers cope with the tensions found at the WFI. As this research 

progressed it became apparent that the use of ‘absolute terms’ to describe entrepreneurial 

individuals as being resilient was unhelpful. It became apparent to the researcher that the use 

of ‘absolute terms’ should be avoided. 

Participants revealed that tensions at the WFI can swing between low and high levels, and 

therefore, levels of mental resilience can also fluctuate (higher or lower) for Mothers engaged 

in growth EBV walking the tightrope. As exemplified in this research, individuals with lower 

levels of resilience may utilise unhealthy coping mechanisms including self-persecution and 

rumination, as previously discussed in the finding’s chapters.  

An individual cannot always change the attitude of others, but they can become more resilient 

to them. Participant 12 emerged as an outlier of the study in relation to insecurities regarding 

other people’s perceptions. As her children were now less time dependent, this participant 

didn’t concern herself about how other people viewed her as a Mother who also 

simultaneously pursued professional fulfilment. At 54, she was the oldest participant within the 

data set and considered that she had developed a mental resilience to external perceptions 

of her. She believed her mental time was a “precious and a finite resource” that was best 

utilised for positive behaviour such as her engagement in growth EBV rather than ruminating 

over external opinions. According to C1-12: 

“I wouldn’t really be bothered, otherwise, what they (other Mum’s) would be thinking” 

The benefit of participants achieving or having ‘higher’ levels of resilience to counter the 

negative effects of external judgements has provided invaluable insights. Fortunately, Scott 

(2020:1) contended that, resilience is a trait that can be developed and highlighted that “social 

support (family and friends) plays a critical role in fostering resilience”. Therefore, supportive 
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coping polices targeted at Mothers engaged in growth EBV, should include other stakeholders 

at the WFI, including their friends and family. A higher level of resilience is required to enable 

Mothers engaged in growth EBV to cope at the WFI and continue along the tightrope without 

losing her balance and falling.  

A focus towards ‘achievable realities’ has important implications for policy and practice. These 

are incorporated into recommendations for policy and practice, as discussed in the next 

section.  

6.9 Contribution - Recommendations for policy and practice  

This research has offered a significant contribution to policy and practice considerations. 

Recommendations are based on the experiences and needs of a specific group of women all 

of whom were Mothers engaged in growth EBV. Hayes, (2012:4) asserted that, “too many 

organisations, both private and public, are failing to achieve their full potential: managerial 

shortcomings and a lack of strategic thinking are holding them back. Overcoming these 

weaknesses and improving our leadership and management capability is fundamental to 

creating a culture where potential entrepreneurial people have the ambition, confidence, 

resilience and skills to respond to the current economic challenges and compete successfully 

both nationally and globally”. This is directly applicable to Mothers engaged in growth EBV. 

However, to leverage the skills and experience of this group of entrepreneurs, effective 

networking and mentoring opportunities are required.  

6.9.1 Networking effectiveness 

Networking effectiveness requires to be tailored towards the needs of Mothers engaged in 

growth EBV. The participant interviews drew out the difficulties Mothers experience in 

attending breakfast and evening networking events. The provision of more accessible online 

networking events would be one way of being able to develop training and learning that fits 

around their personal schedule. This is perhaps a lesson that can be learned from the post 

Covid-19 lockdown that was predominant during the final stages of this research.  Similarly, 

the development of a niche online platform for this group of entrepreneurs on which they could 

share their experiences, challenges and successes would assist those actively engaged in 

growth EBV.   

 

The creation of informal and relaxed networking events designed to be appealing to Mothers 

engaged in or intending to be engaged in EBV would meet a need highlighted by this research. 

Initiatives of this type would help Mothers engaging in growth EBV to make personally tailored 

choices as to what type of networking activities to engage in. This would facilitate individual 

decision making as to the level of personal investment of time and finances they wished to 



226 
 

expend, in order to ‘strengthen their ties’ with specific groups and or individuals relevant to 

their areas of business.  

 

The evidence that emerged from this research would indicate that more relaxed and informal 

networking environments would be conducive to developing skillsets to develop self-

confidence. An informal style of networking is required to help them feel a higher sense of 

acceptance and belonging among their peers and assist in building trust across networks. 

Networking platforms should be designed to meet both the social and emotional needs and 

concerns unique to Mothers engaged in growth EBV.  

 

By actively engaging with their peers set (through sharing and listening) they may not only 

help themselves but also their peers facing similar situations or challenges as Mothers 

engaged in growth EBV. This may help them to feel worthy and deserving of their 

entrepreneurial accomplishments and successes. Exposure to this type of environment would 

assist individuals in recognising that the fears, anxieties, concerns and challenges they face 

are also shared by those they deem to be successful. Relating well to others, for example 

those in a similar business niche and/or those facing similar challenges while juggling the WFI 

will provide them with an empathetic source of compassion. This in turn will help them to feel 

less isolated.  

 

Networking effectiveness may be enhanced if events are started on a more informal basis. 

This will allow network participants to feel more relaxed. A relaxed environment will be more 

conducive to developing their professional networks while building trust in others. Trust is 

fundamental to enable Mothers engaged in growth EBV to share ‘personal’ and ‘professional’ 

concerns that may be highly sensitive and confidential in nature. Networking effectiveness 

could also be strengthened in the form of ‘empathetic mentorship’. This is discussed in the 

next section. 

 

6.9.1.1 Empathetic mentorship 

Being assigned an empathetic mentor who has also experienced Motherhood while growing 

a business, even if not in the same niche, would be of benefit to Mothers engaged in growth 

EBV. The empathetic mentor would be able to relate to the pressures and tensions found at 

the WFI and suggest and demonstrate strategies and practices that made a positive 

difference.  
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Creating a system that provided Mothers engaged in growth EBV with a ‘critical friend’ who 

could offer emotional comfort, confidential support and professional guidance, particularly 

when tensions are high at the WFI, would be beneficial. This provision would permit a ‘non-

judgemental’ space to reflect on their experiences and discuss their entrepreneurial ambitions. 

This would help this specific group of women to manage their insecurities at the WFI. It may 

not be possible for them to overcome the tensions and challenges experienced at the WFI but 

if they are supported to manage this space, it many prevent them from becoming 

overwhelmed. 

This empirical research has established that Mothers engaged in growth EBV could also 

benefit from tailored mentorship. However, several participants who were involved in the ICT 

sector identified that there were no entrepreneurial role models in their sector within NI. They 

discussed a desire to ‘share’ their stories with someone who could relate to them. It may 

therefore be necessary to look for targeted mentor support internationally. Online mentoring 

(e.g. through video conferencing calls) could, if developed be rolled out locally, nationally and 

internationally, as an example of an effective and time efficient service. 

According to Welsh et al, (2014) a deep understanding of the experiences of female 

entrepreneurs will enable tailored learning programmes to be proposed to meet their needs. 

Their statement proved pertinent to the empirical insights gained from the experience of 

Mothers engaged in growth EBV. References were made by several participants to feeling 

insecure for not being an “expert” in business related matters and subsequently looking weak 

in business settings. Multiple references were made to ‘not’ knowing all the intricacies of 

business processes. Therefore, if Mothers engaged in growth EBV were able to access 

support in a more independent confidential setting they may be less inhibited to ask questions.  

6.9.2 Training and learning  

Governments through legislation should work to specifically address the needs of this specific 

group to help them manage unrealistic expectations and reconcile tensions. There is need for 

training and learning to help Mothers engaged in growth EBV to develop emotional intelligence 

skills such as resilience skills.  

Training and learning should focus on providing a ‘safe space’ where Mothers engaged in 

growth EBV, are able to express their vulnerabilities and fears. As reflected in the Russian 

proverb, targeted training that highlights that shame does not lie in ‘not knowing’, rather than 

in not finding out the answers, is the philosophy that needs to be embraced. This new positive 

mindset would allow Mothers engaged in growth EBV to be more comfortable and truer to 

themselves. Authenticity must be embraced to overcome the implications of projecting a 

persona and the associated sense of being ashamed and not good enough.  
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Scholars recognise the value of tailored training to develop the self-efficacy of females 

engaged in EBV (Ladge et al, 2019; Hunt et al, 2019; Greenne and Brush, 2018). Hunt et al 

(2019) posit that ‘online’ training helps develop levels of self-efficacy. While they did not 

specifically refer to Mothers engaged in growth EBV, such examples of intervention 

programmes are an imperative for this group of women. Most participants referred to feeling 

they did not have the breadth of skills and knowledge to undertake the role with confidence. 

This was the underlying reason that imposter syndrome was so prevalent, regardless of age, 

educational attainment, number of employees or sector.  

The provision of training and learning support tailored to the needs of Mothers engaged in 

growth EBV would help address the negative feelings and fears associated with ‘imposter 

syndrome’. Through developing a greater understanding of this specific type of fear, 

meaningful training and support programmes could be developed for Mothers engaged in 

growth EBV.  

Participant 12, who emerged as an outlier of study, engaged in a daily ritual of positive self-

talk. She made time at the close of the day to remind herself of three things she did well that 

day, rather than focus on the negatives. Therefore, developing practices such as positive self-

talk would be beneficial to help these Mothers engaged in growth EBV to manage their fears 

in relation to feeling like an imposter.  

Training and learning that develops levels of self-efficacy must also be available for Mothers 

engaged in growth EBV as this research provided evidence of how external attitudes and 

judgments dented the confidence of participants. They allowed doubts and insecurities to 

‘creep in’ and silently questioned, whether it was acceptable to be a Mother while 

simultaneously growing a business. They also questioned whether was it acceptable to fulfil a 

‘personal need’ for achievement outside of the family.  

This study has revealed the need for specific coping mechanisms that support, encourage and 

inspire Mothers engaged in growth EBV to expand their professional networks. The creation 

and expansion of professional networks would assist this group of women to better cope when 

they face new challenges. Such networks would create a more comfortable environment 

relevant to a Mother engaged in growth EBV thereby building their confidence and enabling 

them to ask for help without fearing feeling ‘weak’. 

There is also a need for Universities and Colleges to be involved in business development 

skills by ‘building in’ entrepreneurial education into more courses. This would enable 

opportunities for potential entrepreneurial individuals to develop leadership skills.  
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6.9.3 Leadership skills 

In this research study situational leadership development, including skills such as delegation, 

adaptability and the ability to move seamlessly between professional and personal roles, has 

been identified as a key skill that needs to be enhanced. Therefore, a recommendation that 

has emerged from this study is that training should be available for Mothers engaged in growth 

EBV to develop their management and leadership skills. It is therefore the view of the 

researcher that developing personal leadership will boost confidence in that area. 

Both ‘collaborative leadership’ and ‘leading by example’ emerged as favourable leadership 

styles from the core stage 1 findings. By drilling down into ‘how’ participants undertook their 

roles, it became evident that emotional, compassionate, and authentic leadership styles were 

being used. Pereria, (2014) contended that leaders often don’t have the time for self-

compassion. This was evidenced by the participants in this research study who referred to 

being ‘time poor,’ experiencing ‘burn out’ and making ‘personal’ sacrifices at the WFI. 

According to Pereria, (2014:1) wellbeing can be nurtured “with practice, reflection, coaching 

and mentoring”. Therefore, leadership development programmes that incorporate 

components of wellbeing must be designed for Mothers engaged in growth EBV, to enhance 

their effectiveness as leaders. 

6.9.4 Wellbeing development programmes 

Wellbeing programmes should also be developed to explore the issues associated with 

‘emotional intelligence’. This would encourage Mothers engaged in growth EBV to be more 

aware of their own wellbeing and in addition that of their employees also engaged at the WFI.  

Kollmann et al (2019) found that entrepreneurial tensions because of work-family interference 

impacted on wellbeing. Their findings were confirmed to have relevance to this study. 

Participants typically articulated their difficulty to detach from work physically and emotionally 

during non-work times. Despite the exhaustion of trying to balance EBV and family life, several 

participants revealed that they often had trouble sleeping.  

Participants typically found it difficult to ‘switch off’ and relax when they were not physically 

involved in the business. Robinson et al, (2018) contend that physical exercise to be significant 

for improving mental wellbeing by alleviating ‘anxiety’. Physical exercise was often cited in 

terms of walks with friends. Involvement in social activities emerged as a healthy diversion 

that assisted their wellbeing, even if only for short bursts of time. Therefore, it is recommended 

that Mothers engaged in growth EBV, should ensure that physical exercise and other 

recreational activities form part of their planned weekly activities. It became apparent that 

coping mechanisms that encourage the benefits of allocating ‘me time’ whether during their 
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working day or at weekends helps de-stress and effectively boost productivity. Social 

engagement with friends and time for personal space were significant in improving mental 

wellbeing. This finding nuanced that of Robinson et al, (2018) who showed that physical 

exercise was significant in improving mental wellbeing.  

Several participants referred to the need to be like a ‘superwoman’ in order to balance their 

work and family commitments. Some participants made multiple references to the need to be 

perfect. This meant being the best Mother and partner and making a success at the family 

domain all while being financially independent, growing a business and making a success at 

the work domain. They recognised that striving to be ‘all’ these things had a detrimental impact 

to their wellbeing as they allowed themselves to be influenced by unrealistic standards. 

Learning to accept that perfection is often idealistic and not an achievable reality has been 

recommended as a coping mechanism for Mothers engaged in growth EBV.  

Participants typically perceived loss of quality time with friends and family as having a 

detrimental impact to their wellbeing. It emerged that the participants considered it would be 

beneficial to other entrepreneurs and potential female entrepreneurs, if they were able to 

‘share’ with them, their experiences, both negative and positive. They believed that this would 

better prepare others for the risk to their whole lives, not just the financial risks. Confidential 

supports should enable current Mothers engaged in growth EBV to ‘share’ emotional aspects 

and reduce emotional suffering. In addition, confidential supports would also provide an advice 

line for prospective entrants into growth EBV.  

The limitations of this research are addressed in the next section. 

6.10 Limitations of this research study 

Limitations of this research included the restricted sample size. It is important to note this 

research was only carried out with participants engaged in growth EBV within Northern Ireland 

(NI). Therefore, findings of this research were based within the context of NI and were 

consequently influenced by the perceptions of the participants within the social context and 

societal norms of that region.  

Limitations in this research study included gaining access to participants during the core stage 

1 and core stage 2 interviews. Consequently, as previously noted, three of the participants 

were unable to partake in the core stage 2 interviews. The sourcing of participants for the pilot 

and the core stages of the research study was discussed in the methodology chapter. 
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This research study considered the experiences of participants and their perceived impact of 

engagement in growth EBV on the family. Future research should consider how the family 

regarded the impact of having a Mother or partner who was engaged in growth EBV. 

Therefore, future studies in female entrepreneurship should consider partaking research with 

a wider range of stakeholders.  

As this research involved a small sample of Mothers engaged in growth EBV it was not 

possible to fully explore the experiences of a wider group consisting of more single parents. It 

was however apparent that single parents in this study considered that having no life partner 

to share the financial, physical and emotional risks, added to the tensions experienced at the 

WFI. Therefore, an in-depth exploration of single Mothers engaged in growth EBV would 

develop insights and add value to the body of knowledge in relation to Mothers and growth 

EBV.  

A need for future research to expand knowledge and develop understanding of Mothers 

engaged in growth EBV has been recognised. Future research avenues are addressed in the 

next section. 

6.11 Future research avenues  

Future research avenues emerged as a result of this research study. Several proposals 

include the consideration of a larger study, conducting a UK wide study, using a broader range 

of stakeholders at the WFI (partners, parents, children) and focused research on single 

Mothers engaged in growth EBV.   

Studying a larger number of participants may harvest further insights on the experiences of 

Mothers engaged in growth EBV. 

Future research studies beyond NI should yield insights that are not contextually bound by the 

prevailing culture within the area. A comparative study of Mothers engaged in growth EBV 

from different regions of the United Kingdom, and, different countries, including the Republic 

of Ireland should highlight the extent to which their experiences of EBV are impacted by the 

social norms of that region.  

There is an absence of research on how family members and other stakeholders personally 

feel impacted by growth EBV. Participants referred to family sacrifice because of being a 

Mother engaged in growth EBV. They raised an interesting perspective on ‘resentment’ at the 

WFI in the extent to which they perceived their family (life partner and children) resented them 

for being Mothers engaged in growth EBV. Therefore, in future research, it would be of value 

for researchers to speak to a wider range of stakeholders including life partners and children. 
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It would however be important to develop further insights into whether their family shared any 

feelings of their resentment. Therefore, future research studies should consider exploring the 

experiences of Mothers engaged in growth EBV with the partners, parents and possibly 

children of female entrepreneurs. 

During this research there were a few outliers that emerged. The insights provided by the 

outliers’ present areas for additional research. C1-09 and C1-10 emerged to be outliers of the 

study, as their ‘single Mother’ status, motivated their desire to become engaged in EBV and 

to challenge the stigma that some single Mothers do not engage in the workforce. Several of 

the participants stated that as a ‘single parent’ they automatically challenged the status quo of 

Motherhood. This however proved to be a powerful motivator that these participants made to 

work to their advantage, as it fuelled a need within themselves to be successful. They were 

determined to make a success of their business. They also wanted to dispel what they 

considered to be a stigma that single parents did not financially provide for their family. 

However, a future study focusing on single Mothers engaged in growth EBV would be a 

valuable research avenue. 

To more effectively understand the experiences of Mothers engaged in growth EBV future 

researchers must listen to and document their stories. The ‘tensions’, ‘choice-making’ and 

‘trade-offs’ model should be considered and developed by future researchers as a theoretical 

model for different contexts. Future research may deconstruct this theory and test the 

relationships within this theory. 

To conclude this study, reference to the contributions of the empirical research, are discussed 

in the next section. 

6.12 Conclusion 

This final chapter has highlighted the benefits of setting a clear aim and objectives together 

with an appropriate methodology and how this approach guided this research. The identified 

need and rationale for this research study to be carried out, was built on a critical review of 

the extant literature within female entrepreneurship. The two-stage interview process and 

analysis has brought new insights gained from first-hand experiences of Mothers engaged in 

growth EBV.  

Rich insights were provided into the participants entrepreneurial journeys as they 

endeavoured to achieve success in both the family and work domain. However, it has been 

the ‘lived realities’ of Mothers engaged in growth EBV, and their ambition to reconcile their 

business and maternal goals, that will forever resonate with the researcher.  
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The findings from this research have delivered knowledge crucial to the understanding of the 

experiences of Mothers engaged in growth EBV. The participants discussed the impact they 

believed their engagement in growth EBV had on their family. The insights provided came 

from the participants’ personal stories, reflections and observations.  

To conclude this discussion, the researcher felt compelled to re-emphasise the 'lived realities' 

of the entrepreneurs who participated in this research study. Their realities involved the 

internal conversations participants had with themselves and shared with the researcher that 

could not otherwise be heard or seen. The researcher felt privileged that the participants 

discussed their inner thoughts and exposed their vulnerabilities and shared intensely personal 

accounts of their experiences at the WFI.  

The depth of insight provided by the participants in this research was invaluable. The 

willingness of the participants in telling 'their stories' and that of the researcher documenting 

them, has created a legacy. Future generations of Mothers who will become engaged in 

growth EBV will benefit from the shared learning and analysis that flows from this work.  

It is hoped that future researchers and practitioners will seek to consider the whole life 

experiences of Mothers engaged in growth EBV. A whole life approach is crucial to the 

understanding of the specific ‘tensions’, ‘choice-making’ and ‘trade-offs’ Mothers engaged in 

growth EBV encounter at the WFI. What emerged from the research was that the participant 

experiences at the WFI were akin to precariously walking a tight rope while juggling the 

demands of work, family and personal life. Maintaining the balance necessary to walk the 

tightrope required constant focus. It required a range of traits and competencies including the 

need to be adaptable. In addition, a determined and ‘can do’ mindset was required to navigate 

around challenges. Therefore, participants found it difficult to relax as they were constantly 

juggling work, family and personal life while performing a high wire act. All the participants had 

concerns about losing balance and falling. Therefore, supportive coping programmes must be 

developed to address the physical, mental and emotional wellbeing of Mothers engaged in 

growth EBV.   

The opportunity for participants to reflect on their personal circumstances including the 

tensions and challenges they lived through was for them both therapeutic and cathartic. 

Therefore, the development of future programmes that they could engage in, either as 

participants or ‘invited entrepreneurs’ to share their stories would be beneficial to them and 

others. Mothers engaged in growth EBV is a research area that needs to be continued. The 

story is only beginning. 
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Appendix 1 

 

Appendix - Codebook\\Phase 1 – Initial Coding and Noting 

 

Phase 1 – 129 

initial codes 

developed 

Code Definitions for Coding Consistency 

Adaptive traits References to the ability to be adaptive to their circumstances and 

their business needs 

Altruism/philanthropy References to altruism as a characteristic of EBV 

Anxiety References to the anxiety experienced at the work-family interface 

Balance References to a desire for balance at the WFI 

Barriers to Growth References to barriers that inhibit the growth of their business  

Being Judged by 

Others 
References to being judged by others 

Being Undervalued References to being undervalued as an employee as a motivator 

for starting in business 

Better delegation References to participants learning to delegate more  

Blurred boundaries 

at the WFI 

References to difficulty in the separating work and family domain 

and the intrusive nature of emails and phones  

Business Growth References to business growth is a motivator and a success factor 

Business Integrity References to ethical considerations  

Capacity References to capacity as a barrier to growth 

Capacity for 

strategic planning 

References to participants demonstrating medium to long-term 

thinking and planning in work and family e.g. university fees  

Challenges References related to challenges faced by participants at the WFI  
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Phase 1 – 129 

initial codes 

developed 

Code Definitions for Coding Consistency 

Challenging social 

norms 

References to women challenging social norms as Mothers 

engaged in growth EBV  

Childcare References by participants to the challenges of childcare 

Children as an 

enabler 

References by participants to the drive that children provide to 

enable/motivate  

Client centred 

culture 
References to creating a client centred culture  

Collaborative style References to participants adopting/valuing a collaborative style of 

leadership 

Confidential 

supports 
References to a need for confidential support 

Conflicted attitudes References to examples of conflicted attitudes e.g. away from the 

family versus the benefits derived from the business 

Control References by participants to having control over work and family 

roles  

Controlling References to a need to be in control 

Creating customer 

satisfaction 
References to ensuring customer satisfaction 

Creativity References to creating something  

Cultural aspects References to cultural aspects  

Customers References to being in control over customer relations 

Defining gender  References to gender 

Defining the role of 

Motherhood 
References to how participants define the role of Motherhood 

Dependants References to being depended upon 
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Phase 1 – 129 

initial codes 

developed 

Code Definitions for Coding Consistency 

Desperation References to necessity as a motivator eg. financial 

Destiny References to control over destiny 

Dislike of the 

mundane 
References to the need/desire for change in the work domain  

Domestic support References to support within the home domain 

Emotional References to the degree to which the dependant is emotional 

Emotional 

experiences 

References to emotional experiences as Mothers engaged in 

growth EBV  

Emotional support Reference to emotional supports relied on by participants 

Encouragement  References regarding lack of encouragement  

Excitement References to excitement and enthusiasm in relation to EBV 

Expectation versus 

Reality 

References to the degree to which work-family balance was 

achieved 

External attitudes 

towards EBV  
References to others attitudes towards their engagement in EBV 

Family References to the participants definitions of success in terms of 

the family 

Family needs 

impacting on work 

References to how time devoted to the family domain impacts on 

the work domain 

Family wellbeing References to family wellbeing  

Fear References to fears experienced at the work-family interface 

Female role model References to the presence of a female role model 

Financial benefits  References to the financial benefits of growth EBV as a motivating 

factor 
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Phase 1 – 129 

initial codes 

developed 

Code Definitions for Coding Consistency 

Financial insecurity References to financial insecurity and risks involved in growing a 

business 

Financial References to finance as a motivator 

Financial growth References to financial growth as a motivator 

Financial legacy References to having a nest egg to hand on to dependents 

Financial necessity References to the need for money as a motivator 

Financial profit References to being motivated by financial gain 

Financial support References made by participants regarding a lack of financial 

support 

Financial supports References to financial supports in a domestic context 

Flexible schedule References made by participants that a flexible schedule positively 

impacts work and family demands 

Formal and informal 

networks 
References to network related data 

Formal network References to the degree to which participants rely on formal 

networks for support 

Frustration References to the degree to which participants feel frustrated in 

their professional roles 

Growth References to growing the business as a motivating factor 

Guilt - Business References to guilt towards aspects of their business  

Guilt - Family References to guilt towards aspects of their family life 

Happy References to feeling happy at the WFI 

Imposed delegation References to participants finding it difficult to delegate or let go 
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Phase 1 – 129 

initial codes 

developed 

Code Definitions for Coding Consistency 

Inability to relax References to participants finding it difficult to switch off/relax 

Independence References to the desire for independence 

Independent References that demonstrate independence 

Ineffective supports References to supports that are impractical/ineffective  

Inequity References to inequity between self-employed and employed 

people 

Informal networks References to the degree to which participants rely on informal 

networks for support 

Innate nature References to the innate elements of an entrepreneur 

Insecurity 

concerning 

perceptions 

References to imposter syndrome and general concerns about 

perceptions of coping with everything 

Inspiring others References to inspiring others as a motivator 

Insular References to feeling insular at networking events or by nature  

Internal References to the participants definitions of success in terms of 

internal measures of success 

Intrinsic References to intrinsic values as a motivator 

Juggling the balls References to the need to constantly juggle between roles and 

tasks 

Leading by example References to the need to lead by example to their children and 

their employees  

Legacy References to the participants definitions of success in terms of 

their legacy 

Loss of control References to the trade-off between bringing in investors and loss 

of control 
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Phase 1 – 129 

initial codes 

developed 

Code Definitions for Coding Consistency 

Male role model References to having had a male entrepreneurial role model  

Maternal values in 

business 
References to caring for others such as family needs of staff 

Mindful of mental 

health 
References to a need to mind mental health 

Mindful of physical 

health 
Refers to a need to mind physical health 

Negative impacts References to negative blurred boundaries eg, emails, social 

media 

NI context References to NI as a specific context for conducting business 

Non-time-consuming 

support 
References to current support being too time consuming 

Operational support References to a need for operational support to improve efficiency 

Passionate References to the participants drive and passion for their business, 

industry and female entrepreneurship 

Paying the staff References to when success represents the ability to meet 

business costs 

Positive attitude References made by participants that a 'positive attitude' helps 

smooth the transition between work and family demands 

Positive impacts References to positive aspects in business eg. social media 

Positivity References of having a positive attitude to challenges 

Practical References to practical supports  

Pride References to feeling pride as an emotional aspect of EBV 

Prioritising tasks References made by participants that 'prioritising tasks' positively 

supports work and family demands 
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Phase 1 – 129 

initial codes 

developed 

Code Definitions for Coding Consistency 

Private investment References made by participants that private investment positively 

supports work and family demands 

Providing for family References to participants defining their role as providers 

Proving to others 

and oneself 

References to the need to prove to others or oneself in relation to 

their business plans 

Pull References to motivations that pulled participants into 

entrepreneurial business venturing (positive connotations) 

Push References to motivations that pushed participants into 

entrepreneurial business venturing (negative connotations) 

Recognising 

opportunities 

References to the participants ability to recognise and exploit 

opportunities 

Recognition References to recognition as a by-product of success 

Recruiting skilled 

staff 

References to difficulties in finding and retaining staff with 

necessary skills  

Resentment References to the resentment experienced in the work-family 

interface 

Resilience-

determination 
References to resilience or need for resilience by the participants 

Responsibilities References to the extent of responsibilities as expressed by 

participants 

Risk References to risk and the impact of business risk on family 

Degrees of risk 

tolerance  
References to the extent of willingness to take risk 

Segregation References made by participants in relation to segregation at the 

WFI 

Self-efficacy References to a belief in their own ability 
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Phase 1 – 129 

initial codes 

developed 

Code Definitions for Coding Consistency 

Shift in perspective References to a shift in perspective from work to family as a result 

of Motherhood 

Social capital References to social capital, e.g., networking, social media  

Societal 

contributions 
References to philanthropy as a value in business 

Specialised training References to current training being rather generic 

Spill over References to the boundaries being continually exchanged 

Staff References made by participants in relation to staff relations and 

impact on the business 

Staff relations References to staff relations as a success factor in business 

Strain/tension References to experiencing strain and tension at the WFI 

Tied to the Business References to participants being unable to pursue other aspects of 

their lives because of work commitments 

Time References to the degree to which the dependency is related to 

time 

Time poor References to participants not having enough time to spend with 

their children 

Understanding a 

need for CPD 

References to a recognition of the importance of continuous 

professional development 

Valuing intangibles References to intangibles as a measure of success 

Valuing reputation References by participants to the importance of their reputation  

When business 

supports the family 

References to the business providing the resources (time or 

money) to improve family life 

Work ethic References to the participants work ethic 
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Appendix 2 

 

Codebook\\Phase 2 – Developing Subordinate Themes 

 

Phase 2 - Subordinate Themes Developed 

Characteristics of the Entrepreneur 

Adaptive traits 

Attitude to risk 

Capacity for strategic planning 

Conflicted attitudes 

Controlling 

Creativity 

Dislike of the mundane 

Emotional aspects 

Financial insecurity 

Indisposition to delegation 

Inability to relax 

Independent 

Innate nature 

Insecurity concerning perceptions 

Insular 

Passionate 

Positivity 

Recognising opportunities 

Resilience-Determination 

Responsible  

Self-efficacy 

Understanding need for CPD 

Work ethic 

Defining Success 

Business 

Creativity 

Family 

Internal 

Legacy 

Operational skills and competencies 

Staff relations 

Valuing intangibles 

Empowerment 

Control 

Cultural Aspects 

Providing for the family 
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Phase 2 - Subordinate Themes Developed 

Success 

Growth 

Barriers to Growth 

NI Context 

Leadership styles 
 

     Collaborative leadership 
     Leading by Example 
     Leading with emotional intelligence  
     Authentic leadership 
     Compassionate leadership 

Motherhood 

Defining the role of Motherhood 

Maternal values in business 

Providing for the family 

Motivation 

Being undervalued 

Business integrity 

Control 

Dependants 

Desperation 

Financial 

Growth 

Independence 

Inspiring others 

Intrinsic 

Proving to others and oneself 

Pull 

Push 

Role Models 

Female Role Model 

Male Role Model 

Support 

Availing of support 

Confidential supports 

Domestic support 

Formal and Informal networks 

Gaps in support 

Mindful of mental health 

Mindful of physical health 

Practical 

Private investment 

Social capital 
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Phase 2 - Subordinate Themes Developed 

Values 

  Personal and business values 

     Challenging social norms 

Responsibilities 

Societal contributions 

Work-Family Interface 

Challenges 

Expectation versus Reality 

Positive Impact 

Risk 

Spill over 

Strain 
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Appendix 3 

Codebook\\Phase 3 – Developing Superordinate Themes 
 

Phase 3 - 3 Superordinate Themes (T) Developed 

T1 - Defining the Entrepreneur 

1 .1 - Characteristics of the Entrepreneur 

1.1.1 - Nature of Entrepreneur 

1.1.2 – Values 

1.1.3- Emotional aspects 

1.2 – Motivation 

1.3 - Defining Success 

T2 – Motherhood 

2.1 - Defining the Role of Motherhood 

2.1.1 - Providing for Family 

2.1.2 - Challenge Status Quo 

2.1.3 Traditional Motherhood Role 

2.2 - Maternal Values in Business 

T3 - Relationship between the entrepreneur and motherhood 

3.1 - Work-Family Interface 

3.2 – Values 

3.3 - Coping Mechanisms 

3.4 – Leadership 

3.5 - Role Models 
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